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1. [bookmark: _Toc230957422]Introduction
Teagasc intends to undertake a significant upgrade of the existing Wastewater Treatment Plant (WWTP) located at the Moorepark Campus, Fermoy, Co. Cork.

The WWTP provides treatment of wastewater generated from research, food production and associated campus activities. The facility operates under licence from Cork County Council and plays a critical role in protecting the receiving environment while supporting the ongoing operation of the Moorepark Campus and Moorepark Technology Limited (MTL).

In recent years, the nature and variability of wastewater entering the treatment plant has changed significantly due to evolving food research and pilot plant activities. While substantial upgrade works have been completed in recent years to address mechanical, electrical and operational risks, additional investment is now required to improve treatment flexibility, operational resilience, monitoring capability and environmental protection.

The proposed project will provide enhanced capability through the introduction of additional treatment processes, contingency infrastructure, automation and monitoring systems. The objective is to ensure that the WWTP remains capable of reliably treating variable wastewater streams while maintaining compliance with discharge licence requirements and supporting future campus activities.

Teagasc intends to procure the project using the Competitive Procedure with Negotiation. This Project Overview document has been prepared to provide prospective applicants with background information on the project, the proposed scope of works and the procurement process that will be adopted.

The information contained within this document is provided for guidance purposes only. Teagasc reserves the right to amend, refine or further develop the project scope, procurement strategy and contract requirements at any stage of the procurement process.




2. [bookmark: _Toc230957423]Project Overview

2.1 [bookmark: _Toc230957424]The Contracting Authority
Teagasc – the Agriculture and Food Development Authority is the national body responsible for providing integrated research, advisory and training services to the agriculture, food and rural development sectors in Ireland.
The Moorepark Campus, Fermoy, Co. Cork, is one of Teagasc's principal research locations and accommodates a range of research, innovation and food development activities, including those undertaken by Moorepark Technology Limited (MTL).
Teagasc is the owner and operator of the Wastewater Treatment Plant (WWTP) located on the Moorepark Campus and is responsible for ensuring that the facility operates in compliance with all applicable environmental and regulatory requirements.

2.2 [bookmark: _Toc230957425]Background
The existing WWTP was originally constructed in 1992 to provide treatment of wastewater generated by activities undertaken at Moorepark Technology Limited (MTL), together with wastewater arising from research, food production and associated campus facilities.
The plant operates under discharge licence from Cork County Council and treats wastewater prior to discharge to the River Funshion.
Historically, the majority of wastewater treated by the plant originated from dairy-related activities. However, changing research priorities and evolving food development programmes have resulted in a significant shift in the composition and variability of wastewater being generated on site.
Since approximately 2020, the proportion of dairy-related wastewater entering the treatment plant has reduced significantly, resulting in more variable influent characteristics and increased operational challenges for the existing treatment process. These changes are expected to continue as food research activities evolve and diversify.
In response to these challenges, Teagasc has undertaken significant investment in the WWTP in recent years, including mechanical, electrical and operational upgrades completed during 2023 and 2024. These projects improved reliability, safety and operational control but did not fundamentally address the need for greater treatment flexibility and resilience to changing wastewater characteristics.
The proposed project represents the next phase in the ongoing development of the WWTP and is intended to provide the infrastructure and operational capability necessary to support future campus requirements.

2.3 [bookmark: _Toc230957426]Existing Wastewater Treatment Plant

The existing WWTP provides treatment of wastewater generated from Moorepark Technology Limited (MTL), food research facilities and associated campus buildings.

The current treatment process includes screening, balancing, biological treatment, denitrification, sludge management and final settlement prior to discharge.
	
While the plant continues to operate successfully, it was originally designed to treat wastewater with a more consistent composition than is currently being received. Increased variability in wastewater strength, pH levels, suspended solids, fats, oils and organic loading can create operational challenges and increase the risk of process upset.

The existing facility therefore requires additional treatment, monitoring and contingency measures to provide greater operational flexibility and resilience.

2.4 [bookmark: _Toc230957427]Project Drivers

The key drivers for the project include:
· Maintaining compliance with discharge licence requirements;
· Protecting the River Funshion and surrounding environment;
· Improving resilience to changing wastewater characteristics;
· Reducing the risk of process upset caused by abnormal or high-strength influent;
· Increasing automation and operational control;
· Enhancing monitoring, telemetry and reporting capabilities;
· Improving operational efficiency and maintainability;
· Supporting future research and food development activities on the Moorepark Campus;
· Reducing dependence on site-specific operational knowledge and improving long-term operational sustainability.

The project forms part of Teagasc's ongoing commitment to environmental stewardship, operational excellence and sustainable infrastructure management.

2.5 [bookmark: _Toc230957428]Project Objectives

The principal objectives of the project are to:

· Improve the ability of the WWTP to manage variable wastewater streams;
· Enhance treatment performance and operational reliability;
· Provide contingency measures to protect the biological treatment process;
· Improve process monitoring, automation and control;
· Reduce environmental and operational risks;
· Support compliance with all applicable regulatory requirements;
· Provide a modern, maintainable and efficient wastewater treatment facility;
· Facilitate future operational and research requirements at the Moorepark Campus.

Teagasc is seeking a solution that delivers these objectives while providing long-term value, operational resilience and environmental protection.



3. [bookmark: _Toc230957429]Proposed Upgrade Works


3.1 [bookmark: _Toc230957430]Overview

Teagasc intends to undertake a comprehensive upgrade of the existing Wastewater Treatment Plant (WWTP) at Moorepark Campus.
The project is intended to enhance the plant's ability to manage increasingly variable wastewater streams while improving operational resilience, environmental protection, process control and long-term maintainability.
The current concept design has been developed to establish a baseline solution and minimum standard for the proposed upgrade works. However, Teagasc recognises that alternative approaches may exist and intends to engage with suitably qualified economic operators through the Competitive Procedure with Negotiation to identify the optimum technical, operational and commercial solution.
Accordingly, the scope outlined within this document should be regarded as indicative and subject to further development during the procurement process.


3.2 [bookmark: _Toc230957431]Dissolved Air Flotation (DAF) System

The project is expected to include the provision of a Dissolved Air Flotation (DAF) treatment system.

The primary purpose of the DAF system is to improve the removal of suspended solids, fats, oils, grease and other contaminants prior to biological treatment.

The DAF system is intended to:
· Improve treatment of variable wastewater streams;
· Reduce loading on downstream biological processes;
· Improve overall process stability;
· Increase operational flexibility;
· Enhance treatment efficiency during periods of elevated influent loading.

Tenderers may be required to demonstrate experience in the design, installation, commissioning and optimisation of DAF systems within industrial or wastewater treatment environments.


3.3 [bookmark: _Toc230957432]Calamity Tank and pH Correction System
The project is expected to include the provision of a dedicated calamity tank and associated control systems.
The purpose of the calamity tank is to provide operational protection against abnormal wastewater discharges and high-strength influent that may adversely affect biological treatment processes.
The system may include:
· Temporary storage of abnormal wastewater streams;
· Automated diversion arrangements;
· pH monitoring and correction systems;
· Process control and alarm functionality;
· Controlled reintroduction of retained wastewater to the treatment process.
The final capacity, configuration and operational philosophy of the system may be further developed during the procurement process.

3.4 [bookmark: _Toc230957433]Electrical, Control and Monitoring System

The project is expected to include significant upgrades to the existing electrical, instrumentation, control and monitoring infrastructure.
The objective is to provide enhanced operational visibility, automation and process control throughout the facility.

Potential elements may include:
· Process instrumentation;
· Online monitoring equipment;
· Automated control systems;
· SCADA integration;
· Telemetry and remote access functionality;
· Alarm management systems;
· Data recording and reporting systems;
· Automated responses to predefined process conditions.

Teagasc is particularly interested in solutions that improve operational efficiency, reduce manual intervention and support proactive process management.

3.5 [bookmark: _Toc230957434]Associated Civil, Mechanical and Electrical Works

The project is expected to include all associated works necessary to successfully deliver and integrate the upgraded treatment infrastructure.
This may include:
· Civil engineering works;
· Structural works;
· Mechanical installation works;
· Pipework and pumping systems;
· Electrical installation works;
· Instrumentation systems;
· Foundations and support structures;
· Site services and drainage modifications;
· Temporary works and operational continuity measures;
· Testing and commissioning activities.
The upgraded infrastructure must be fully integrated with the existing treatment facility.

3.6 [bookmark: _Toc230957435]Live Operational Environment

The WWTP will remain operational throughout the delivery of the project.
The successful contractor will be required to plan, sequence and execute the works in a manner that maintains continuity of wastewater treatment operations and minimises disruption to campus activities.
Tenderers should note that protection of the existing treatment process, environmental compliance and operational continuity will be critical project requirements.
Particular emphasis will be placed on:
· Construction sequencing;
· Temporary operational arrangements;
· Environmental protection measures;
· Risk management procedures;
· Emergency response planning;
· Stakeholder coordination.

3.7 [bookmark: _Toc230957436]Operation and Maintenance Requirements

Teagasc is considering the inclusion of operation and maintenance services as part of the overall project delivery model.

The final scope of these services has not yet been determined and may be refined during the procurement process.

Potential requirements may include:
· Planned preventative maintenance;
· Reactive maintenance support;
· Process optimisation services;
· Remote monitoring and diagnostics;
· Operator training;
· Technical support services;
· Emergency response arrangements;
· Performance reporting.

Applicants are encouraged to demonstrate relevant experience in the operation, maintenance and optimisation of wastewater treatment facilities as part of their submissions.

3.8 [bookmark: _Toc230957437]Performance-Based Approach

Teagasc's primary objective is to secure a reliable, compliant and resilient wastewater treatment solution that supports current and future operational requirements.

While a concept design has been developed, Teagasc may consider alternative or enhanced technical solutions proposed by suitably qualified economic operators, provided that such solutions meet or exceed the required operational, environmental and performance outcomes.

Further detail regarding performance requirements, operational objectives and project constraints will be provided to shortlisted applicants during subsequent stages of the procurement process.





4. [bookmark: _Toc230957438]Operational and Site Constraints


4.1 [bookmark: _Toc230957439]Live Operational Environment
The existing Wastewater Treatment Plant (WWTP) provides an essential service to the Moorepark Campus and must remain operational throughout the delivery of the project.
The successful contractor will be required to carefully plan and sequence all works to ensure continuity of wastewater treatment operations and ongoing compliance with applicable discharge licence requirements.
The project will be undertaken within an active research and food development campus environment and will require close coordination with Teagasc personnel, Moorepark Technology Limited (MTL) and other stakeholders.
Applicants should demonstrate experience of successfully delivering works within live operational wastewater treatment facilities or comparable process environments.


4.2 [bookmark: _Toc230957440]Environmental and Regulatory Requirements

The WWTP operates under a discharge licence issued by Cork County Council and discharges treated effluent to the River Funshion.
Protection of the receiving environment and maintenance of regulatory compliance throughout the construction and commissioning phases will be critical project requirements.

The successful contractor will be expected to:
· Protect existing treatment processes during construction activities;
· Minimise the risk of pollution events;
· Implement appropriate environmental protection measures;
· Maintain compliance with all applicable statutory and regulatory obligations;
· Support commissioning and validation activities necessary to demonstrate satisfactory operational performance.

Applicants should note that environmental protection and operational continuity will be key considerations during evaluation of proposals.

4.3 [bookmark: _Toc230957441]Site Constraints

The proposed works will be undertaken within an existing operational WWTP compound.
While previous upgrade works have expanded and improved the facility, the available footprint remains constrained and will require careful consideration during design development, construction planning and equipment installation.

Applicants should assume that:
· Existing infrastructure will remain operational during construction;
· Construction activities may need to be phased;
· Access routes may be restricted;
· Temporary works may be required;
· Existing services and buried infrastructure may require protection or diversion;
· Space for temporary storage and site compounds may be limited.

Further information will be made available to shortlisted applicants during subsequent stages of the procurement process.


4.4 [bookmark: _Toc230957442]Operational Requirements

The upgraded facility must be capable of accommodating variable wastewater streams arising from research, pilot plant and associated campus activities.
The proposed solution should be robust, reliable and capable of responding to fluctuations in wastewater characteristics without compromising environmental performance.

Particular consideration should be given to:
· Variable influent loading;
· Fluctuating wastewater composition;
· Process stability;
· Operational resilience;
· Automation and control;
· Ease of maintenance;
· Lifecycle performance;
· Future operational requirements.

Applicants should demonstrate an understanding of the challenges associated with industrial and research-related wastewater treatment environments.



4.5 [bookmark: _Toc230957443]Health and Safety

The successful contractor will be responsible for undertaking the works in accordance with all applicable health and safety legislation and best practice requirements.

The project will involve works within an operational treatment facility containing electrical systems, mechanical equipment, treatment tanks, confined spaces and operational process infrastructure.

Applicants should demonstrate appropriate experience and competence in:
· Construction Safety Management;
· Confined Space Operations;
· Mechanical and Electrical Installation;
· Environmental Risk Management;
· Working within Live Operational Facilities;
· Coordination of Multiple Stakeholders.

Applicants should also demonstrate appropriate organisational health and safety management systems and relevant project experience.


4.6 [bookmark: _Toc230957444]Programme Considerations

Teagasc intends to progress the project as efficiently as possible while ensuring that appropriate design development, stakeholder engagement and regulatory requirements are satisfied.

Applicants should note that:
· The project is currently progressing through planning and procurement preparation stages;
· The final scope may continue to evolve through the Competitive Procedure with Negotiation;
· Construction activities will need to be coordinated with ongoing campus operations;
· Operational continuity and environmental protection will take precedence over programme acceleration where necessary.
Indicative procurement and project timelines will be provided separately and may be updated throughout the procurement process.


4.7 [bookmark: _Toc230957445]Future Operation and Maintainability

A key objective of the project is to provide a wastewater treatment facility that is efficient, reliable and maintainable over its operational life.
Teagasc is seeking solutions that reduce reliance on site-specific operational knowledge and support a sustainable long-term operating model.

Applicants should therefore consider:
· Maintainability of equipment and systems;
· Availability of replacement parts;
· Ease of operation;
· Monitoring and diagnostic capability;
· Remote support options;
· Whole-life cost considerations;
· Future operational and maintenance requirements.

The ability to support the facility following commissioning may form part of subsequent procurement stages.
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5. [bookmark: _Toc230957446]Procurement Process
5.1 [bookmark: _Toc230957447]Procurement Approach

Teagasc intends to procure the Wastewater Treatment Plant Upgrade Project using the Competitive Procedure with Negotiation in accordance with applicable public procurement legislation.

The proposed project involves specialist wastewater treatment processes, operational performance requirements, live operational constraints and potential operation and maintenance services. Teagasc considers that engagement with suitably qualified economic operators will assist in identifying and developing the optimum technical, operational and commercial solution.
Accordingly, Teagasc intends to engage with shortlisted applicants during the procurement process to refine project requirements, evaluate alternative approaches and ensure that the final solution delivers the required operational, environmental and value-for-money outcomes.

5.2 [bookmark: _Toc230957448]Stage 1 – Suitability Assessment

The purpose of Stage 1 is to identify economic operators with the capability, experience, resources and financial standing necessary to successfully deliver the project.

Applicants will be required to submit information relating to:
· Financial and economic standing;
· Technical and professional capability;
· Relevant wastewater treatment experience;
· Experience working within live operational environments;
· Health and safety management capability;
· Environmental management capability;
· Operation and maintenance capability;
· Key personnel and organisational resources.

Applicants shall complete and submit the Suitability Assessment Questionnaire (SAQ) together with all supporting information requested. Applications will be evaluated in accordance with the requirements and methodology set out in the SAQ.

Following evaluation, Teagasc intends to shortlist a maximum number of five (5) suitably qualified applicants to participate in the next stage of the procurement process.

5.3 [bookmark: _Toc230957449]Stage 2 – Initial Tender Submissions

Shortlisted applicants will be invited to submit an initial tender.

The purpose of the initial tender stage is to allow Teagasc to better understand the approaches, methodologies and solutions proposed by applicants.

Initial tender submissions may include:
· Preliminary technical proposals;
· Design concepts;
· Project delivery methodology;
· Construction and commissioning approach;
· Programme proposals;
· Operation and maintenance proposals;
· Commercial submissions;
· Risk management proposals;
· Proposed project team structures.

The information requested at this stage will be detailed within the Invitation to Participate in Negotiation documentation.

5.4 [bookmark: _Toc230957450]Negotiation Phase

Following assessment of initial tenders, Teagasc reserves the right to enter into negotiations with applicants.

The objective of the negotiation phase will be to refine and optimise the proposed solutions and to ensure alignment between project objectives and proposed delivery approaches.

Negotiations may address matters including, but not limited to:
· Technical solutions;
· Design development;
· Process performance;
· Construction methodology;
· Programme and sequencing;
· Operation and maintenance arrangements;
· Risk allocation;
· Commercial matters;
· Contractual arrangements;
· Performance testing and commissioning requirements.

Teagasc reserves the right to conduct negotiations in one or more rounds and may reduce the number of participants during the process where considered appropriate.

5.5 [bookmark: _Toc230957451]Final Tender Submission

At the conclusion of negotiations, remaining participants may be invited to submit final tenders.

Final tenders will represent the applicant's best and final offer and will be evaluated in accordance with the award criteria specified within the procurement documentation.

No negotiations may take place following submission of final tenders other than clarification of matters that do not materially alter the tender

5.6 [bookmark: _Toc230957452]Contract Award

The contract will be awarded to the applicant submitting the Most Economically Advantageous Tender (MEAT) based on the award criteria and evaluation methodology specified within the Invitation to Participate in Negotiation documentation.

Teagasc reserves the right not to award a contract where it considers that none of the tenders received adequately satisfy the project requirements or represent value for money.

5.7 [bookmark: _Toc230957453]Reservation of Rights

Teagasc reserves the right to:
· Amend or refine the project scope;
· Amend procurement timelines;
· Seek clarifications from applicants;
· Request additional information;
· Reduce the number of participants during the procurement process;
· Discontinue negotiations with any participant;
· Cancel or terminate the procurement process at any stage;
· Not proceed to contract award.

No compensation shall be payable to applicants in respect of participation in the procurement process or any costs incurred in preparing submissions.








6. [bookmark: _Toc230957454]Applicant Requirements
6.1 [bookmark: _Toc230957455]Overview

Teagasc is seeking applications from suitably qualified and experienced economic operators with the capability, resources and expertise necessary to successfully deliver a complex wastewater treatment infrastructure project within a live operational environment.
Applicants must demonstrate sufficient financial standing, technical capability, project experience and organisational capacity to undertake the design, construction, commissioning and potential operation and maintenance of the proposed facility.
Applicants shall provide all information requested within the Suitability Assessment Questionnaire (SAQ). Failure to provide sufficient information may result in exclusion from further consideration.

6.2 [bookmark: _Toc230957456]Financial and Economic Capacity

Applicants must demonstrate that they possess the financial capacity necessary to successfully deliver a project of this nature and scale.

Applicants may be required to provide:
· Audited accounts or equivalent financial statements;
· Details of annual turnover;
· Confirmation of financial standing;
· Evidence of professional indemnity insurance;
· Evidence of public liability insurance;
· Evidence of employer's liability insurance;
· Tax Clearance information.

Minimum financial requirements and insurance thresholds will be detailed within the SAQ.

6.3 [bookmark: _Toc230957457]Technical and Professional Capability

Applicants shall demonstrate that they possess the technical capability and professional expertise necessary to successfully deliver the proposed works.

Applicants should demonstrate experience in areas including:
· Wastewater treatment plant design and construction;
· Wastewater process engineering;
· Dissolved Air Flotation (DAF) systems;
· Industrial and agri-food wastewater treatment;
· Mechanical and electrical installation;
· Instrumentation and control systems;
· Process automation and monitoring systems;
· Commissioning and performance validation;
· Environmental compliance and operational management.

Applicants should clearly identify the resources and expertise that will be available to the project.
6.4 [bookmark: _Toc230957458]Relevant Project Experience

Applicants must demonstrate successful delivery of projects comparable in nature, complexity and operational environment to the proposed works.

Particular emphasis will be placed on experience involving:
· Wastewater treatment facilities;
· Industrial process facilities;
· Upgrades to existing operational treatment plants;
· Projects involving DAF systems;
· Process automation and control systems;
· Projects delivered within live operational environments;
· Environmentally sensitive facilities.

Applicants will be required to provide details of completed projects, including project descriptions, values, dates, client references and details of their role in delivery.

Teagasc reserves the right to verify any information submitted.

6.5 [bookmark: _Toc230957459]Key Personnel and Organisational Resources

Applicants shall demonstrate access to suitably qualified and experienced personnel capable of delivering the project.
Applicants may be required to identify key personnel including:
· Project Director;
· Project Manager;
· Process Engineer;
· Civil Engineer;
· Mechanical Engineer;
· Electrical and Control Engineer;
· Commissioning Manager;
· Operations and Maintenance Lead.

Details of qualifications, relevant experience and availability may be requested within the SAQ.

Applicants should also demonstrate that sufficient organisational resources are available to successfully deliver the project within the required timeframe.

6.6 [bookmark: _Toc230957460]Health and Safety Capability

The project will be undertaken within a live operational wastewater treatment facility and will involve significant construction, mechanical, electrical and process-related activities.

Applicants must demonstrate appropriate health and safety management systems and experience in managing construction and operational risks.

Applicants may be required to provide details relating to:

· Health and Safety Management Systems;
· Safe-T-Cert accreditation or equivalent;
· ISO 45001 certification or equivalent;
· Health and Safety performance history;
· Experience working within live operational facilities;
· Confined space management procedures;
· Construction Safety Management arrangements.

Teagasc reserves the right to seek additional information where required.

6.7 [bookmark: _Toc230957461]Environmental Management Capability

Environmental protection is a key objective of the project.

Applicants must demonstrate an understanding of environmental management obligations associated with wastewater treatment facilities and construction activities within environmentally sensitive locations.

Applicants may be required to provide information regarding:
· Environmental Management Systems;
· ISO 14001 certification or equivalent;
· Environmental compliance record;
· Pollution prevention procedures;
· Waste management arrangements;
· Environmental incident reporting and management.

Particular consideration will be given to experience maintaining environmental compliance during works undertaken within operational treatment facilities.

6.8 [bookmark: _Toc230957462]Operations and Maintenance Capability

As part of the Competitive Procedure with Negotiation, Teagasc may consider operation and maintenance services as part of the overall project delivery model.

Applicants should therefore demonstrate relevant capability and experience in:
· Wastewater treatment plant operations;
· Planned preventative maintenance;
· Reactive maintenance support;
· Process optimisation;
· Monitoring and reporting;
· Remote diagnostics and support;
· Emergency response arrangements;
· Asset management and lifecycle planning.
Applicants with direct experience operating or maintaining wastewater treatment facilities will be encouraged to provide details of such experience.

6.9 [bookmark: _Toc230957463]Consortiums and Specialist Subcontractors

Applications may be submitted by a single economic operator, consortium or joint venture arrangement.

Where an applicant proposes to utilise specialist subcontractors or consortium members, the applicant shall clearly identify:
· The proposed organisation structure;
· The role and responsibilities of each party;
· Relevant experience and expertise of each party;
· The extent of each party's involvement in the project.

Teagasc reserves the right to request further information regarding any proposed consortium member or specialist subcontractor.

6.10 [bookmark: _Toc230957464]Demonstration of Capability

The purpose of the Suitability Assessment stage is to identify economic operators capable of delivering a technically complex wastewater treatment project while maintaining operational continuity, environmental compliance and high standards of project delivery.

Applicants should therefore ensure that submissions clearly demonstrate their relevant experience, technical expertise and understanding of the project requirements.
Only information specifically requested within the SAQ will be evaluated.














7. [bookmark: _Toc230957465]Evaluation Methodology
7.1 [bookmark: _Toc230957466]General

Applications will be evaluated in accordance with the Suitability Assessment Questionnaire (SAQ).
The SAQ contains the detailed suitability criteria, minimum requirements and supporting information requirements applicable to this competition.

7.2 [bookmark: _Toc230957467]Compliance Assessment

Applications will be reviewed to confirm that:
· The submission has been received before the deadline. 
· The SAQ has been fully completed. 
· All declarations have been completed. 
· All required supporting documentation has been submitted. 
Applications that are incomplete or materially non-compliant may be excluded from further consideration.

7.3 [bookmark: _Toc230957468]Suitability Assessment

Applicants will be assessed against the suitability criteria contained within the SAQ, including:
· Financial and Economic Standing; 
· Technical and Professional Capability; 
· Relevant Experience; 
· Environmental Management Measures; 
· Supply Chain Management Arrangements; 
· Health and Safety Requirements; 
· Any other requirements specified within the SAQ. 
The detailed assessment methodology and evidence requirements are set out within the SAQ.

7.4 [bookmark: _Toc230957469]Stage 1 Qualitative Assessment and Shortlisting

Applicants who successfully satisfy all mandatory compliance and pass/fail requirements of the Suitability Assessment Questionnaire (SAQ) will be subject to a qualitative assessment.
The qualitative assessment will be based on the criteria set out in the SAQ and will be scored as follows:
	
Criterion
	Weighting

	Qualifications (Managerial)
	20%

	Qualifications (Personnel)
	25%

	Relevant Project Experience (List of Works Carried Out)
	40%

	Environmental Management Measures
	15%

	Total
	100%




Subject to receiving a sufficient number of suitable applications, Teagasc intends to shortlist the five highes-scoring applicants to participate in the next stage of the Competitive Procedure with Negotiation.

Where fewer than five applicants satisfy the minimum requirements of the Suitability Assessment Questionnaire, Teagasc reserves the right to shortlist fewer applicants.

7.5 Stage 2 Tender Evaluation

Applicants should note that successful completion of the Suitability Assessment stage does not guarantee invitation to negotiate or contract award.

Shortlisted applicants will be invited to participate in Stage 2 of the Competitive Procedure with Negotiation.

The contract will be awarded on the basis of the Most Economically Advantageous Tender (MEAT).

Detailed Stage 2 award criteria, sub-criteria, scoring methodology and weightings will be included within the Invitation to Participate in Negotiation documentation issued to shortlisted applicants.

It is anticipated that Stage 2 evaluation will consider matters including:

* Technical solution and treatment process performance;
* Project delivery methodology;
* Management of operational and environmental risks;
* Operation and maintenance proposals;
* Environmental and sustainability considerations;
* Commercial proposal and whole-life value.

Teagasc reserves the right to amend, refine or develop the Stage 2 award criteria prior to issue of the Invitation to Participate in Negotiation.



8. [bookmark: _Toc230957470]Instructions to Applicants
8.1 [bookmark: _Toc230957471]General

Applicants are requested to carefully review this Project Overview document together with the Suitability Assessment Questionnaire (SAQ) and all associated procurement documentation prior to preparing their submission.
It is the responsibility of each applicant to ensure that sufficient information is provided to enable Teagasc to assess their suitability for participation in the next stage of the procurement process.
Only information specifically requested within the SAQ will be evaluated.
8.2 [bookmark: _Toc230957472]Submission Requirements

Applicants shall submit a completed SAQ together with all supporting documentation required under the procurement documentation.

Submissions must be completed in English.

Where supporting documentation is provided in another language, applicants may be required to provide an English translation.

Applicants should ensure that all responses are clear, concise and directly address the information requested.

Teagasc reserves the right not to consider information contained in brochures, marketing material or other documents not specifically requested within the SAQ
8.3 [bookmark: _Toc230957473]Submission Method

Submissions must be uploaded electronically through the eTenders portal.

Submissions delivered by email, post or any other method will not be accepted unless otherwise stated within the procurement documentation.

Applicants should allow sufficient time to upload their submission prior to the stated deadline.

Teagasc accepts no responsibility for late submissions arising from technical difficulties, internet connectivity issues or any other reason.

8.4 [bookmark: _Toc230957474]Submission Deadline

The closing date and time for receipt of submissions shall be as specified within the Contract Notice and associated procurement documentation.

Submissions received after the stated deadline may not be considered.


8.5 [bookmark: _Toc230957475]Clarifications and Queries

All queries relating to this procurement process shall be submitted through the eTenders messaging facility.

Applicants should not contact Teagasc personnel directly regarding any aspect of this competition unless expressly instructed to do so.

Responses to queries may be circulated to all applicants where Teagasc considers that the information is relevant to the competition generally.

Teagasc reserves the right not to respond to queries received after the stated deadline for clarification requests.

8.6 [bookmark: _Toc230957476]Clarification of Submissions

Teagasc reserves the right to seek clarification of any aspect of a submission where it considers this necessary to assist with evaluation.

Any clarification request shall not permit an applicant to materially alter, improve or amend its submission following the submission deadline.

Applicants shall respond to clarification requests within the timeframe specified by Teagasc.
Failure to provide a satisfactory response may result in exclusion from further consideration.

8.7 [bookmark: _Toc230957477]Consortiums and Joint Ventures

Applications may be submitted by a single economic operator, a consortium or a joint venture arrangement.

Where a consortium or joint venture submits an application, the submission shall clearly identify:
· The lead organisation;
· The role and responsibilities of each participant;
· Relevant experience and qualifications of each participant;
· The proposed contractual relationship between participants.

Teagasc reserves the right to request additional information regarding any consortium member or proposed subcontractor.
8.8 [bookmark: _Toc230957478]Costs of Participation

Applicants shall bear all costs associated with the preparation and submission of their applications.
Teagasc shall not be liable for any costs incurred by applicants in connection with this procurement process, regardless of the outcome of the competition.


8.9 [bookmark: _Toc230957479]Reservation of Rights

Teagasc reserves the right to:
· Seek clarification of any submission;
· Request additional information;
· Verify information provided by applicants;
· Amend procurement timelines;
· Amend the procurement documentation;
· Cancel or discontinue the procurement process;
· Decide not to shortlist any applicant;
· Decide not to award a contract.

Nothing contained within this Project Overview document shall be construed as a commitment by Teagasc to proceed with the procurement or award of any contract.

8.10 [bookmark: _Toc230957480]Applicable Law

This procurement process and any resulting contract shall be governed by the laws of Ireland.

Applicants shall be deemed to have satisfied themselves as to all applicable legal, regulatory, taxation, employment, health and safety, environmental and other obligations relevant to the proposed project.
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9. [bookmark: _Toc230957481]Confidentiality

Teagasc shall treat submissions received as part of this procurement process in accordance with applicable procurement law and its statutory obligations.

Applicants shall treat this Project Overview document, the Suitability Assessment Questionnaire (SAQ) and all associated procurement documentation as confidential and shall use such information solely for the purposes of preparing and submitting an application in connection with this procurement process.

Applicants shall not disclose any information relating to this procurement process to any third party other than those persons who have a legitimate need to know for the purposes of preparing a submission.

Applicants shall ensure that any advisers, consultants, subcontractors or consortium members engaged in the preparation of a submission are made aware of, and comply with, these confidentiality requirements.

Teagasc is subject to the provisions of the Freedom of Information Act 2014, the European Communities (Access to Information on the Environment) Regulations and other applicable legislation relating to access to information.

Applicants should clearly identify any information contained within their submissions that they consider to be commercially sensitive or confidential and provide reasons supporting such designation. Teagasc cannot guarantee that information identified as confidential will be withheld where disclosure is required by law.

Nothing contained within this section shall limit Teagasc's ability to disclose information where required by law, regulation, court order or any competent authority.


10. [bookmark: _Toc230957482]Conflict of Interest

Applicants shall take all appropriate steps to prevent, identify and disclose any actual, potential or perceived conflict of interest arising in connection with this procurement process.

For the purposes of this competition, a conflict of interest may arise where an applicant, consortium member, subcontractor, adviser or associated person has any financial, commercial, professional or personal interest that could compromise, or be perceived to compromise, the integrity, fairness or transparency of the procurement process.

Applicants shall disclose any actual or potential conflict of interest as soon as it becomes apparent and, in any event, as part of their submission.

Such disclosures should include details of:
· Any involvement in the preparation of project documentation;
· Any relationship with consultants, advisers or other parties involved in the project;
· Any relationship with Teagasc personnel that may give rise to a conflict of interest;
· Any other circumstance that could reasonably be perceived as giving rise to a conflict of interest.

Where a conflict of interest is identified, Teagasc reserves the right to seek further information, require mitigation measures or exclude the applicant from the procurement process where appropriate.

Failure to disclose a conflict of interest that subsequently becomes apparent may result in exclusion from the procurement process.

Teagasc shall determine, at its sole discretion, the appropriate course of action in respect of any actual, potential or perceived conflict of interest.
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