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Our Ref. C4816	

Date: 19/06/2026

Re: C4816 - Design, Construction, Commissioning, Operation and Maintenance of Wastewater Treatment Plant Upgrade Works at Moorepark, Fermoy, Co. Cork

Dear Applicant,

Teagasc invites suitably qualified and experienced economic operators to submit a response to the Suitability Assessment Questionnaire (SAQ) for the proposed Wastewater Treatment Plant (WWTP) Upgrade Project at Teagasc Moorepark, Fermoy, Co. Cork.

The Moorepark Campus undertakes a wide range of agricultural, food and environmental research activities and is served by an existing wastewater treatment facility which treats wastewater arising from research, pilot plant and associated campus operations. Teagasc is seeking to upgrade the existing facility to improve treatment flexibility, operational resilience, environmental protection and process monitoring capability while ensuring continued compliance with applicable regulatory requirements.

The proposed project is anticipated to include upgrades to treatment infrastructure, process control systems, monitoring systems and associated civil, mechanical and electrical works. Teagasc may also consider operation and maintenance services as part of the overall project delivery model.

Procurement Procedure

The procurement is being conducted using the Competitive Procedure with Negotiation in accordance with Directive 2014/24/EU and the European Union (Award of Public Authority Contracts) Regulations 2016.

The procurement process will comprise two stages:

Stage 1 – Suitability Assessment

Applicants are required to complete and submit the Suitability Assessment Questionnaire (SAQ) together with all supporting documentation requested.

Applications will be assessed in accordance with the criteria and methodology set out in the SAQ.

Subject to receiving a sufficient number of suitable applications, Teagasc intends to shortlist the five highest-scoring applicants to participate in the next stage of the procurement process.

Stage 2 – Invitation to Participate in Negotiation

Shortlisted applicants will be invited to participate in the Competitive Procedure with Negotiation.

At Stage 2, applicants will be invited to submit an initial tender setting out their proposed technical solution, project delivery methodology and commercial proposal.

Following evaluation of initial tenders, Teagasc reserves the right to enter into negotiations with some or all shortlisted applicants in order to refine technical, operational and commercial aspects of the proposed solutions.

At the conclusion of negotiations, remaining participants may be invited to submit a final tender which will be evaluated on the basis of the Most Economically Advantageous Tender (MEAT).

Procurement Documentation

Applicants should carefully review all documentation issued as part of this competition, including:

· Invitation to Tender Letter;
· Project Overview;
· Suitability Assessment Questionnaire (SAQ);
· Health and Safety Documentation;
· Drawings, appendices and any supplementary information issued during the procurement process.

Clarifications

All requests for clarification must be submitted through the eTenders messaging facility.

Responses to clarification requests may be issued to all applicants where Teagasc considers that the information is relevant to the competition generally.

Reservation of Rights

Teagasc reserves the right to amend, supplement, clarify or withdraw any aspect of the procurement documentation and reserves all rights available to it under applicable procurement legislation.

Nothing contained within this Invitation to Tender, the Project Overview or any associated documentation shall be construed as a commitment by Teagasc to proceed with the procurement or to award any contract.

Administrative Information:

· Type of Procedure: Competitive Procedure with Negotiation.
· Site Visit: May be organised via eTenders messaging facility.
· Time-limit for receipt of completed tenders: 22/07/2026 at 5pm
· Language or languages in which tenders or requests to participate can be drawn up: English / Irish
· Tender submissions should be delivered via eTenders.


Yours sincerely,

Enda Fitzpatrick,
Procurement Manager
Teagasc,
Oak Park,
Co. Carlow
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