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To whom it concerns,
This process is to establish a framework of suitably qualified suppliers to provide civil/structural/marine engineering services to Irish Lights.
To establish this framework Irish Lights are requesting you to tender for the “Initial Requirement”:
“Muglins Lighthouse – Boat Landing Rehabiliation.”
The purpose of this cover letter is to act as an aid to allow the reader to quickly establish their interest in and ability to meet the main requirements listed in the ITT, the cover letter may not list all of the evaluation elements or requirements. The ITT document will take precedence and should be read thoroughly before deciding to submit or not submit a response.

Selection (pass/fail) criteria; will be evaluated in the first instance:
Meet the Financial requirements	Turnover €150k per year in the previous three financial years.
				    	Insurance PI €1.5M / EL €13M / PL €6.5M
				    	Provide evidence of Tax Clearance
Provide Previous Experience	Successful completion of the inspection and assessment of existing structures (2no. minimum)
•	Successful completion of the detailed design of similar structures/coastal infrastructure (e.g. piers, retaining walls, boat landings, bridges, sea walls, etc) in similar location (e.g. coastal, port or harbour, estuarine, etc.)  (2no. minimum)
•	Successful completion of general marine engineering including coastal/offshore structural engineering or port/harbour development works (1no. minimum).
Quality Assurance measures	Demonstrate you have adequate measures in place to ensure the delivery of a quality service.

Award (Scored) Criteria
Financial Proposal	Cost proposal; spreadsheets contained in Appendix F of ITT pack. Both part A and B (separate tabs) must be completed. 

Proposed Team and Resourcing	Concise CVs for each of the proposed staff members including as a minimum Framework Director, Project Engineer and Engineer as listed in Part B of the Pricing Document (maximum 5pgs. A4) outlining details of:  
· Academic Qualifications.  
· Membership of relevant professional bodies.  
· Previous Project Experience.  
 
Candidates must propose a minimum of one Chartered Engineer at Director/Senior Manager level who meets the following requirements:  
· Level 9 qualification in Civil or Structural Engineering 
· 15 years post graduate experience 
· Membership of a relevant professional body e.g., Engineers Ireland, ICE, CIWEM or similar.

Other Areas under which the Tenders will be assessed are 
listed under AC2 in the ITT documentation.
Methodology	Each bidder shall provide a detailed Methodology for the delivery of Muglins Lighthouse – Boat Landing Rehabilitation Engineering Services.

The methodology should include an outline Project Plan explaining the methodology to be employed to deliver the Muglins Landing Rehabilitation Brief. Including detail on how these methods have been used in similar projects including outcomes delivered. 

Other Areas under which the Tenders will be assessed are 
listed under AC3 in the ITT documentation.

Risk Management	Provide a detailed list of perceived internal and external risks on the Muglins Lighthouse – Boat Landing Rehabilitation Project, in particular those that may result in delay or cost escalation to the project at either design or construction stage.
Other Areas under which the Tenders will be assessed are 
listed under AC4 in the ITT documentation.

If you have any queries please use the messaging facility withing the eTenders system.

Kind Regards,
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