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OPEN PROCEDURE
REQUEST FOR TENDER FOR A CONTRACT
RECOMMENDED FOR BELOW EU THRESHOLD
	Scope of Contract

	Request for Tender (RFT) for the provision of website redevelopment, migration, hosting and ongoing support and maintenance plus the delivery of other website development projects as required.

	Procedure

	Open Procedure – National Level

	Key Dates

	Issue Date
	Friday 19th June 2026

	Closing Date for Queries
	Friday 3rd July 2026 at 5pm. 

	Closing Date for Tender Submissions
	Monday 20th July 2026 at 12 noon.

	Contact for Queries
	Messaging facility on www.etenders.gov.ie

	Format for submission of tenders
	Via www.etenders.gov.ie only

	Please note that information relating to this Request for Tender, including clarifications and changes, will be published on the Irish Government Procurement Opportunities Portal www.etenders.gov.ie. Registration is free of charge and there is no charge for documents. 
Please note that the Contracting Authority accepts no responsibility for information relayed (or not relayed) via third parties.
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[bookmark: _Toc1947101034]ABOUT THE CONTRACTING AUTHORITY

[bookmark: _Toc2052955045]The Contracting Authority
Roscommon County Council, herein after referred to as the Contracting Authority, is the authority responsible for this procurement. 
Further information is available at our corporate website roscommoncoco.ie.
[bookmark: _Toc490402517][bookmark: _Toc762464618]Small and Medium Enterprise Participation
It is the policy of the Contracting Authority to promote participation by Small and Medium Enterprises (SMEs) on a fair and equal basis. 
SMEs are encouraged to explore the possibilities of forming relationships with other SMEs or with larger enterprises to meet the financial, economic or technical capacity requirements of the competition, if required. 
Tenderers may include individuals, partnerships, limited companies, groupings or any combination of the foregoing with or without legal personality. However, a grouping if successful will be required to establish legal personality to enter the contract. 
Tenderers are reminded that they may rely on the resources of other entities to establish the requirements on condition that they can prove to the satisfaction of the Contracting Authority that they will have these resources at their disposal when necessary.
If the tender is from a consortium / joint venture, Tenderers must ensure that all the relevant information is provided and where necessary, provide the information requested separately for each party.  Relevant information relates to where a tenderer is relying on the resources to qualify (e.g. turnover, personnel, previous experience) and/or to deliver the contract.   The consortium must appoint a single point of contact who will assume overall responsibility for delivery, and who is authorised to sign the contract on behalf of all consortia members. The Contracting Authority will not act as an arbitrator between members of consortia.


[bookmark: _Toc388936054]OVERVIEW OF THE REQUIREMENT

[bookmark: _Toc311203062]High Level Scope 
A redevelopment, redesign the look and feel and migration of our current website to create a modern communication platform for our Council. The platform must be able to support a Content Management System CMS which can facilitate multiuser roles and departmental webpage segregation for editing and adding content.
[bookmark: _Toc67426645][bookmark: _Toc67426646][bookmark: _Toc67039816][bookmark: _Toc67426647][bookmark: _Toc487559282][bookmark: _Toc1614093013]Anticipated Timeline
The following indicative timeline is envisaged for this procurement: 
	Issue RFT
	As specified on title page

	Closing date for Queries
	As specified on title page

	Closing date for Receipt of Tenders
	As specified on title page

	Clarification meetings (if anticipated)
	As specified on title page

	Award decision
	To be confirmed

	Contract Commencement
	To be confirmed



The dates provided above are estimates at the time of publication of the Request for Tender.   The Contracting Authority will endeavour to run the process to this timetable, but this cannot be guaranteed. 
[bookmark: _Hlk490555739][bookmark: _Toc1602249756]Termination of Contract 
The Contracting Authority reserves the right at its sole discretion to terminate any contract where, due to matters outside its control, including but not limited to, increased costs arising from any changes in the Customs Union, which render the commercial arrangement uncompetitive.
[bookmark: _Toc1335036158]Compliance with the Terms and Conditions 
Award of contract will be subject to the successful tenderer agreeing to the Contract Terms and Conditions as appended at the relevant Appendix.
Tenderers are required to review these terms and conditions and indicate their acceptance thereof as part of their tender submission. Any reservation with regard to these terms should be submitted as a query in accordance with the procedure described in the Instructions to Tenderers (Section 6) of this document.
[bookmark: _Toc1267800547]Award to Runner Up 
If for any reason, it is not possible to award the contract to the designated successful tenderer emerging from this competitive process, or if having awarded a contract, the successful tenderer fails to deliver the contract in accordance with the terms and conditions, the Contracting Authority reserves the right to award the contract to the next highest scoring tenderer based on the terms advertised at any time during the tender validity period. This shall be without prejudice to the right of the Contracting Authority to cancel this competitive process and/or initiate a new contract award procedure at its sole discretion.

[bookmark: _Toc1218730564]DETAILED SPECIFICATION OF REQUIREMENTS
The Contracting Authority proposes to engage in a competitive process for the award of a contract as specified hereunder. 
[bookmark: _Toc1084762333]Specification
Roscommon County Council (RCC) are seeking a redevelopment, redesign, hosting, CMS and support services associated with our websites. This will include both roscommoncoco.ie and roscommon.ie.
RCC offer a wide range of services to the public. The roscommoncoco.ie redesign must facilitate up to 37 different departmental web sections within the council who support a wide range of services. Please see Data Migration Plan in Appendix I and list of stakeholders in Appendix II.
The roscommon.ie site is a landing page which is primarily used to redirect to other relevant sites in the county. 
RCC require a unified CMS which will have multiuser roles, flexible site structure and an intuitive user interface for staff to edit content. The system must be capable of implementing a single step workflow approval process for content publishing for multiple page owners. Delegation of content editor rights must be configurable per departmental web section to allow our internal staff structures to maintain relevant content. 
CMS with built-in and add-in SEO, analytics and accessibility tools are required to ensure content is accessible to the public. Additional analytics must be integrated to our current Matomo platform. It must support WYSIWYG for content editing. The CMS must report and provide a detailed actionable list of items to improve elements such as expired pages and accessibility issues.
RCC’s current website has 17k published items on a pTools platform. The migration of data will be carried out by the contractor and approved by internal staff.
The platform must be capable of integration with LocalGov Irish Service Catalogue module API and LocalGov Multilingual module API. A build to share model must be included for Roscommon to share any website developments with other Local Authorities and vice versa. 
RCC websites need to meet WCAG 2.2 AA accessibility standards as a minimum. It must have a responsive design which is capable of desktop and mobile viewing. A browse aloud accessibility functionality must be included in the build. Accessibility review will be conducted every 6 months at a minimum by the contractor using the WCAG VPAT format. 
Website administrator authentication must be capable of configuring a unified login experience through SSO with Azure Active Directory. The CMS must support a minimum of 100 user accounts acting as content creators/site administrators.
Access to induction training videos for content creators/editors must be included in the costing to facilitate redeployed staff within the council. These can be shared or stored internally on the council systems if necessary but must be accessible at all times.
The platform must be compatible with Leaflet JS mapping library.
Webpage style sheet exporting service must be possible and will be listed in costings. This will allow RCC to implement a seamless UI experience in terms of colour scheme and branding between our main websites and other linked sites.
Include website search-bar (with autocomplete feature) on the main page. This must allow the public to find website content or service easily through predictive and fuzzy matching.
Training costs for advanced content updaters and site admins must be listed.
Capable of integrating with Azure AI Studio for potentially creating a chatbot widget.
Domain name registration services which include DNS and SSL management.
Implement robust backup and disaster recovery procedures.
Support automated multilingual website viewing through Irish & English at a minimum.
Website must be built on a Drupal platform, or equivalent, which has no vendor lock-in and RCC will own the content, platform and customisations at the end of the support contract. RCC must be capable of onboarding another support partner to maintain this platform without needing to migrate and incur additional charges or penalties.
Support Services – GDPR Risk Management and Access Controls
The Tenderer confirms that all support and maintenance services will be delivered in full compliance with the General Data Protection Regulation (GDPR) and the Contracting Authority’s data protection, confidentiality, and security obligations. The Tenderer acknowledges that the Contracting Authority is the Data Controller and that strict controls are required to ensure lawful, fair and secure processing of all Personal Data associated with the Services.
The Tenderer further confirms that:
· Access to any system, environment, log, backup, or dataset that may contain Personal Data will be strictly limited to authorised personnel whose access is necessary for the performance of the Services, and only in accordance with GDPR principles of data minimisation, purpose limitation and confidentiality. 
· Support personnel located outside the EU/EEA will not be granted access to any system or information that may involve the processing of Personal Data unless explicit written approval has been provided in advance by the Contracting Authority, supported by appropriate GDPR transfer safeguards and documented risk assessments.
· In the absence of such written approval, all support functions involving any potential exposure to Personal Data will be performed exclusively by EU/EEA based personnel operating under the Contracting Authority’s required security and data protection standards.
The Tenderer shall implement technical and organisational measures to prevent unlawful or unauthorised access, including access control restrictions, identity-based permissions, auditing, logging, encryption and segregation of duties, ensuring compliance with GDPR Articles 5, 25 and 32.
Where offshore resources are used for activities that do not require access to Personal Data (e.g., development, testing, documentation), such personnel will operate within segregated environments that do not contain or process Personal Data, in line with the Contracting Authority’s prohibition on transferring or accessing data outside the EU/EEA without explicit written permission. 
Any request to introduce additional personnel, modify access arrangements, or propose processing in a new jurisdiction will be subject to prior written approval by the Contracting Authority and may only proceed following assessment of GDPR risks, including transfer impact assessments and implementation of suitable safeguards.
This approach ensures full adherence to GDPR requirements and the Contracting Authority’s obligation that data hosting, backups, DR services, and all Personal Data processing remain within the EU/EEA unless expressly approved in writing.

[bookmark: _Toc650703644]Details of Options 
This section outlines the preferred options identified and requested by Roscommon County Council for inclusion in this tender submission. The options presented below have been developed to align with the Council’s strategic objectives, operational requirements, and compliance standards, ensuring that the proposed solution fully meets the expectations set out in the tender documentation. Subscription numbers given below are for option pricing purposes and may change or not be utilised.
RSS feed of news/latest items on the website.
Matomo web analytics licence fee or equivalent analytical platform which will integrate with the CMS and is hosted and processed in the EU.
Hootsuite, or equivalent platform, subscription for 10 staff.
Canva, or equivalent platform, subscription for 25 staff.
Potential to build/migrate further websites onto the CMS.
DDOS protection service.
Advanced website monitoring & uptime reporting
Manage a UAT environment to test changes before they go live on roscommoncoco.ie only.

[bookmark: _Toc67426655][bookmark: _Toc67039821][bookmark: _Toc67426656][bookmark: _Toc462573586]Duration
The contract will be for a period of 5+1+1 years.  
The Contracting Authority reserves the right at its sole discretion to extend the contract, subject to satisfactory performance, budget availability and ongoing business needs.  The number and duration of extensions will be 2 extensions of 1 year each.
[bookmark: _Toc67426658][bookmark: _Toc77297062]Indicative budget 
The indicative budget for the contract is €140,000.
[bookmark: _Toc67039824][bookmark: _Toc67426660][bookmark: _Toc1815158301]Contract Management
The Contracting Authority requires tenderers to nominate a dedicated contract manager who will act as the main point of contact for the duration of the contract.  This person shall have the authority to deal with all matters in relation to contracts and be responsible for the satisfactory delivery of the website services required.  The duties of the contract manager will include the following:
· Overall responsibility for a good working relationship with the Contracting Authority;
· Provide monthly report on performance as agreed with the Contracting Authority; 
· Meet in person, at least twice annually to review and examine performance.
· Meet online as and when deemed necessary if issues arise;
· Deal with disputes, complaints or concerns that cannot be adequately resolved under a P1, P2, P3 and P4 issue outlined in the TRD;   
· Annually discuss with the Contracting Authority ways of improving efficiency regarding service delivery in general and providing suggestions for improvement and cost savings.
· Migration plan element included. Annex I as a reference. There may be a requirement for customised engagement.
[bookmark: _Hlk67427310][bookmark: _Toc67039827]NOTE: Tenderers will note that contract management activities will be non-billable.   

[bookmark: _Toc1054487592]SELECTION CRITERIA
The Contracting Authority is using the open procedure for the award of this contract, therefore, while all interested parties may submit a tender, only those demonstrating that they have the required level of financial and technical capacity will have their tender considered. In order to demonstrate a tenderers’ qualifications, tenderers are required to provide the information set out below in the Tender Response Document (TRD) which is based on a self-declaration model, however tenderers are required to provide the minimum information required.  
[bookmark: _Toc377913851]Use of the European Single Procurement Document
In accordance with Directive 2014/24/EU, tenderers may have compiled a European Single Procurement Document (ESPD), either electronically via the eESPD on eTenders or as a separate uploaded attachment with the tender response, which will be accepted as evidence of compliance with Section 4.3 on condition that all information self-declared will be provided promptly on request at any time prior to an award decision.      
[bookmark: _Toc338987781]Relying on the Standing of Other Entities
Small and Medium Enterprises (SMEs) are encouraged to explore the possibilities of forming relationships with other SMEs or with larger enterprises to meet the financial, economic or technical capacity requirements of the competition, if required. 
Tenderers are reminded that they may rely on the resources of other entities to establish the requirements on condition that they can prove to the satisfaction of the Contracting Authority that they will have these resources at their disposal when necessary.
If the tender is from a consortium / joint venture Tenderers must ensure that all the relevant information is provided and where necessary, provide the information requested separately for each party. The consortium must appoint a single point of contact who will assume overall responsibility for delivery, and who is authorised to sign the contract on behalf of all consortia members. The Contracting Authority will not act as an arbitrator between members of consortia.


[bookmark: _Toc2051725731]	General, Legal and Financial Requirements
Tenderers are required to provide information on the following in the Tender Response Document.   The criteria and rules outlined below are assessed on a pass/fail basis.  Failure to comply with the requirements will result in your tender being considered inadmissible. 
	General Information

	Provide contact and general information on the tendering organisation - company name, address and contact details for individual responsible for this tender and company overview as well as information on sub-contractors and consortium members if applicable.

	Declarations

	1 Complete the Declaration of Bona Fides as per Art. 57 of Directive 2014/24/EU as implemented by SI 2814 of May 2016 as contained in the Tender Response Document.         
2 Complete the Declaration regarding compliance with relevant statutory obligations as contained in the Tender Response Document. Where tenderers are established and operating outside of Ireland compliance with equivalent legislation as applicable in the country of establishment / operation is required.

	Financial

	Tax
	Confirmation that the tenderer / all parties associated with the tenderer are fully tax compliant in accordance with the rules of the Irish Revenue Commissioners and in their country of establishment.

	Turnover
	(a) Confirmation that the tendering party turnover exceeded €100,000 during each of the last three years or pro-rata if more recently established firms are tendering – however the firm must have been in existence for at least 6 months.

(b) Confirmation of financial standing ensuring the tendering party has the financial capacity to pay its debts identified on the current statement of assets and liabilities as being the debts as they fall due.

Evidence of both statements will be required prior to the award of any contract.

	Insurance
	Confirmation of the following insurances being in place: 
1 Employer’s Liability - €13 million
2 Public Liability - €6.5 million 
3 Professional Indemnity - €1m
4 Cyber Liability - € 1m





[bookmark: _Toc67039833][bookmark: _Toc67426666][bookmark: _Toc67039834][bookmark: _Toc67426667][bookmark: _Toc67039835][bookmark: _Toc67426668][bookmark: _Toc67039836][bookmark: _Toc67426669][bookmark: _Toc67039837][bookmark: _Toc67426670][bookmark: _Toc153973641]Technical Capacity Requirements
Tenderers are required to provide information on the following in the Tender Response Document.   The criteria and rules outlined below are assessed on a pass/fail basis.  Failure to comply with the requirements will result in your tender being considered inadmissible. 

	Personnel and Skills 

	Tenderers must provide information which demonstrates access to the minimum number of skilled personnel as indicated below and outlined in the TRD. 

	Skillset Required
	Minimum Number

	Project/Account Managers
	4

	Software Developers
	4

	UX and UI Designers
	4

	Helpdesk/Support engineers
	4

	Previous Contracts / Experience

	Tenderers must provide information clearly demonstrating successful delivery of 2 previous comparable contracts / experience, involving the features as defined in the TRD.

	Health & Safety Management System

	Tenderers must provide information which demonstrates operation of health & safety systems and procedures in line with all relevant Safety Health & Welfare at Work legislation. Please complete the TRD.   Evidence of compliance will be required as condition of contract award. 





[bookmark: _Toc313721308]AWARD CRITERIA
Only tenders which meet the Selection Criteria and are confirmed as valid and responsive to the specifications set out in this document will be evaluated against the award criteria. Tenderers should ensure that they have submitted sufficient relevant information to allow their tenders to be assessed under each of the award criteria set out below.  
The contract will be awarded on the basis of the most economically advantageous compliant tender taking into account the following award criteria and weightings. 
Please note that the maximum marks available is 10,000. 
	[bookmark: _Hlk480561427]Criterion A
	Weighting 
	Maximum Marks
	Minimum Marks Required

	
	50%
	5,000
	N/A

	Title
	Overall cost of the service

	Description
	Cost must include redevelopment, redesign, hosting, maintenance and support of CMS. Cost of providing the items listed in section 3.1 above will also be included. Further details in TRD.

	Criterion B
	Weighting 
	Maximum Marks
	Minimum Marks – 50%

	
	20%
	2,000
	1,000

	Title
	Overall quality of proposed solution including feature requirements & design

	Description
	Features and design requirements as laid out in Section 3.1 and TRD. Additional features above the minimum specification will be marked here.

	Criterion C
	Weighting 
	Maximum Marks
	Minimum Marks – 50%

	
	15%
	1,500
	750

	Title
	Support, Maintenance and Organisational Structure

	Description
	Patching, disaster recovery and SLA policies are assessed. 
Organisational structures and ability to overcome potential staff changes.
Describe the monthly reporting template post migration works.

	Criterion D
	Weighting 
	Maximum Marks
	Minimum Marks – 50%

	
	10%
	1,000
	500

	Title
	Migration Plan, project scheduling and Resources

	Description
	Outline website migration and redesign approach, including tools proposed. Define the proposed new website navigation methods for the best user centric experience. 
Outline proposed engagement with stakeholders and Website Development Team. 
Outline the delivery lead-time to project kick off. Outline the expected overall migration timeline. Give CV’s for the Website Developer and the Project Manager roles.
Outline reporting format for project tracking progress, blockers, approvals outstanding.

	Criterion E
	Weighting 
	Maximum Marks
	Minimum Marks – 50%

	
	5%
	500
	250

	Title
	Green Public Procurement – Environment & Sustainability

	Description
	RCC is committed to Green Public Procurement.  Tenderers must provide details of an initiatives which may reduce the environmental impact while delivering the service.



NOTE 1:	Tenderers should ensure in their tenders that they provide detailed information in respect of all aspects of the contract award criteria as stated above.  This will enable the awarding authority to assess fully the extent of their offers.
[bookmark: _Hlk488419778]
[bookmark: _Toc1679079003]Methodology for Calculating the Cost Score
The following formula will be applied to the cost score: 
The lowest cost tender that also meets all the minimum requirements of the qualitative award criteria will receive the maximum score achievable under this criterion.  The scores of the other valid tenders will be calculated using the following formula:
	[bookmark: _Hlk72421100]Lowest Cost from a Bona Fide Tender
	A

	Cost for the tender being evaluated
	B

	Maximum Points available for Cost
	C

	Formula employed
	A x C
 B










[bookmark: _Toc941441267][bookmark: _Hlk72421337]Methodology for Calculating Scoring of Qualitative Criteria 

	[bookmark: _Hlk72421355]Score
	Meaning
	Interpretation

	90 – 100%
	Outstanding   
	A very comprehensive response demonstrating extensive understanding offering full assurance to client – fully supported with no reservations.

	80 – 89%
	Excellent        
	An excellent response demonstrating excellent understanding offering assurance to client – strongly supported.

	70 – 79%
	Very good       
	A very good response demonstrating very good understanding offering assurance to client – fully supported.

	60 – 69%
	Good               
	A good response demonstrating good understanding offering assurance to client – well supported.

	50 – 59%
	Acceptable      
	An acceptable response demonstrating a minimum understanding offering assurance to client - satisfactorily supported.

	
Less than 50% is unacceptable and considered ineligible from further consideration


	25 – 49%
	Mediocre
	Response demonstrates limited understanding with insufficient or no detail and a risk of non-delivery.  This is unacceptable and classified as inadmissible.

	 1 – 24%
	Poor
	Response demonstrates very limited understanding of the requirements and has fundamental flaws and lacks credibility with a significant risk of non-delivery. This is unacceptable and classified as inadmissible. 

	0%
	No response
	Response completely fails to address the criterion under consideration. This is unacceptable and classified as inadmissible.



[bookmark: _Hlk72421452]Marks in the score ranges outlined above can be awarded where responses so merit additional marks. 

[bookmark: _Hlk72961545]Note: where there is a tie-break, the economic operator with the highest quality score will be awarded the quotation.  In a case where the overall qualitative scores are identical the economic operator with the highest score on the highest weighted qualitative criterion will be awarded the quotation.   

All information regarding the evaluation process or potential outcomes shall remain confidential until after the conclusion of the quotation process. 

[bookmark: _Toc899744742]Post Tender Clarification 
At the discretion of the Contracting Authority, tenderers may be invited, in writing, to clarify certain aspects of their tender, particularly where information or documentation to be submitted appears to be incomplete or erroneous. However, all such requests will be made in full compliance with the principles of equal treatment and transparency and avoid any distortion of competition. 
[bookmark: _Toc90102143]Verification Meetings
Award of contract may be subject to attendance at a verification meeting. It would be essential that the key personnel assigned to this contract should be available and present at this meeting.  If required, tenderers will be notified of the date, time, agenda and format for such meetings as soon as possible.
A visit to the Tenderer’s premises may be required to clarify any questions or queries regarding the tender offer.
[bookmark: _Toc1753777612]	Clarification of Abnormally Low Tenders 
If the Contracting Authority considers the tender submission to be commercially unsustainable or otherwise problematic in light of the tendered price or any other financial matter (including proposed indicative hours), the tenderer shall be invited to provide clarification to the Contracting Authority in respect of all elements of the tender submission that the Contracting Authority deems relevant. Any failure to satisfactorily comply with such a request, or to satisfactorily address the Contracting Authority’s concerns, may, at the discretion of the Contracting Authority, result in the elimination of the tender in question on the basis of it being considered abnormally low.
[bookmark: _Toc1274614940]	Right to Confirm Suitability
Tenderers should note that the Contracting Authority reserves the right to confirm that the financial and technical capacity of the tenderer is valid and unchanged prior to the award of any contract.


[bookmark: _Toc758816103]INSTRUCTIONS FOR TENDERERS

[bookmark: _Toc2044251006]Submission of Tenders 
The Contracting Authority is using the Tender Postbox facility and tenders must be submitted electronically via the eTenders postbox facility on www.etenders.gov.ie only.  Only Tenders submitted to the electronic postbox will be accepted.  Tenders submitted by any other means (including but not limited to by email, fax, post or hand delivery) will not be accepted.  
Tenderers must ensure that they give themselves sufficient time to upload and submit all required tender documentation before the Tender Deadline.  Tenderers should consider the fact that upload speeds vary.  
To submit a document to the electronic postbox, please note that tenderers must click “Submit Response”.  After submitting tenderers can still modify and re-send their response up until the response deadline.  Tenderers should be aware that the ‘Submit Response’ button will be disabled automatically upon the expiration of the response deadline.
Tenderers not familiar with uploading on eTenders should ensure they familiarise themselves with the process prior to the submission deadline. 
[bookmark: _Toc67039848][bookmark: _Toc67426681][bookmark: _Toc67039849][bookmark: _Toc67426682][bookmark: _Toc67039850][bookmark: _Toc67426683][bookmark: _Toc1142240781]Closing date for Tenders
	The closing date for tender submission
	as specified on the title page


It is the responsibility of the tenderer to ensure that their tender is complete and is uploaded / submitted by the designated deadline. 
[bookmark: _Toc1486404250]Queries
	The closing date for submitting queries
	as specified on the title page


All queries regarding this tender should be through the messaging facility on www.etenders.gov.ie, including any omissions which would prevent tenderers from submitting a comprehensive tender.  Please submit queries as soon as possible and before the query closing date.  The Contracting Authority is not obliged to respond to questions received after this date.
In circulating responses, queries will be edited to avoid disclosing the identity of the querist and will be circulated to all parties who have expressed an interest in the procurement on the eTenders website.
[bookmark: _Toc67039853][bookmark: _Toc67426686][bookmark: _Toc14362748]Extension of Tender Period
The Contracting Authority reserves the right, at its sole discretion, to extend the closing date for receipt of tenders by giving notice in writing (by post or electronic means) to all parties who have expressed an interest in the notice via eTenders no later than six days before the original closing date.


[bookmark: _Toc910056171]Tender Validity Period
[bookmark: _Hlk491957743]To allow sufficient time for Tender assessment a Tender Validity period of 12 months is required, this period commencing on the closing date by which the Tenders are to be returned.
[bookmark: _Toc2101681570]Discrepancies between Documents
A pdf version of the Request for Tender has been made available on eTenders.  This document will be considered as the primary source document in this procurement process, word versions of documents where they are provided are being made available to assist tenderers in responding to the tender competition.  Where there is a discrepancy between a pdf version and a word version, the pdf version will take precedence. Tenderers are requested to notify the Contracting Authority immediately of any anomaly. Where applicable the Contracting Authority will issue amended versions.
[bookmark: _Toc1879354809]Formatting of Tenderers / Amendment of Tender Documentation
Tenderers must ensure they use the Tender Response Document (TRD) when preparing their submission.
Tenderers are prohibited from amending any text or content of forms or declarations or templates provided as part of this tender competition in their tender responses.  Where amendments have been identified, the Contracting Authority may at its discretion eliminate the tenderer from further consideration. Likewise, failure to use the template documentation provided particularly in relation to costing / pricing may result in tenders being eliminated.
[bookmark: _Toc1202510426]Collusive Tendering
If any Tendering Party is found to have, at any time, offered to give or to have agreed to offer or give to any person, any bribe, gift, gratuity, commission or consideration of any kind as an inducement or reward for taking or forbearing to take any action in relation to the obtaining of its Tenders, or for showing or forbearing to show any favour or disfavour to any person in relation to its Tenders, the bid submitted by such Tendering Party shall be automatically disqualified and the circumstances surrounding such action shall be referred to the appropriate authority.
[bookmark: _Toc586910723]Confidentiality
After the official opening of Tenders, information relating to the examination, clarification, evaluation and comparison of Tenders and recommendations will not be disclosed to tenderers or other persons not officially concerned with such process until the award decision with the successful Tenderer has been announced and in conformity with national laws. 
Tenderers shall treat the details of all documents supplied to them in connection with this contract as private and confidential and shall not disclose the contents to a third party without the permission of the Contracting Authority.
Any effort by the Tenderer to influence the Contracting Authority or their staff in the process of examination, clarification, evaluation and comparison of Tenders and in decisions concerning the award of the contract may result in the rejection of that Tender.

[bookmark: _Toc791312881]Clarification of Tenders
The Contracting Authority is entitled, but not obliged, to seek clarification of tenders, including pricing breakdowns in the course of the evaluation process. No change in the price or substance of the Tender shall be sought, offered or permitted. To assist in finalising the tender evaluation, selected tenderers may be invited to attend clarification meetings with the Contracting Authority.
Tenderers will be responsible for any costs incurred by them in the event that they are required to attend clarification or other meetings or make a presentation of their proposals.
[bookmark: _Toc1049311149]Correction of Errors
Detailed pricing of all tenders will be examined for errors that might alter the tender pricing as determined from the figures on the Form of Tender and electronic versions of the tender (if applicable). In general, the following approach will be applied to manifest errors - where there is a discrepancy between the unit price and the total amount derived from the multiplication of the unit price and the quantity, the unit price as quoted will normally govern. 
The amount stated in the tender form will be adjusted by the Contracting Authority in accordance with the above procedure and, with the agreement of the tenderer, shall be considered as binding upon the tenderer. Without prejudice to the above, a tenderer not accepting the correction of their tender as outlined may have their tender rejected.
Where the Total Quote function has been activated on eTenders and a discrepancy arises between the amount in the Total Quote box and the tender submission, the amount in the tender submission shall take precedence. 
Once the tender submission deadline has expired, no new information can be introduced. This includes cost elements.
[bookmark: _Toc1207000524] Change in the Composition of a Tenderer
Where a change in composition of a tenderer arises, this must be notified in writing to the Contracting Authority and formally approved by them.  Where the original party to the tender was critical to the tenderer meeting some or all selection criteria, any replacement party must meet or exceed the same selection criteria standard.  
The Contracting Authority reserves the right, but is not obliged, to disqualify any Tenderer that makes any change to its composition after submission of a Tender.
[bookmark: _Toc390118817]Interference and Inducement to Purchase 
Any effort by the tenderer to unduly influence the Contracting Authority, relevant agency personnel or any other relevant persons or bodies in the process of examination, clarification, evaluation and comparison of tenders and in decisions concerning the Award of Contract shall have their tender rejected. The presumptions (including as to any gift, consideration or advantage) and other provisions under the Criminal Justice Act 2018, and all other measures for the time being governing the subject-matter in any applicable jurisdiction, shall be applicable.


[bookmark: _Toc485845057] Conflict of Interest
[bookmark: _Hlk523165976]Any conflict of interest involving a tenderer (or tenderers in the event of a consortium bid) must be fully disclosed to the Contracting Authority.  Any registrable interest involving the tenderer and the Contracting Authority or employees of the Contracting Authority or their relatives must be fully disclosed in the tender submission or should be communicated to the Contracting Authority immediately upon such information becoming known to the tenderer, in the event of this information only coming to their notice after the submission of a bid and prior to the award of the contract.  Failure to disclose a conflict of interest may disqualify a tenderer or invalidate an award of contract, depending on when the conflict of interest comes to light. 
[bookmark: _Toc932495794] Publicity
Tenderers shall not undertake (or permit to be undertaken) at any time, whether at this stage or after the award of the contract, any publicity activity with any section of the media in relation to this tender/agreement other than with the prior written consent of the Contracting Authority.  Such consent shall extend to the content of any publicity.  For the purposes of this paragraph, the word “media” includes (but is not limited to) radio, television, newspapers, trade and specialist press, the Internet and email accessible by the public at large and the representatives of such media.
The Contracting Authority will have the right to publicise or otherwise disclose to any third-party information regarding this process and the agreement.
[bookmark: _Toc842340977]Right Not to Award
The Contracting Authority does not bind itself to accept the most economically advantageous tender or any tender. It also reserves the right to accept or reject in whole or in part any or all tenders received, and, in particular, to source the requirement with more than one provider. 
The invitation to tender is issued in good faith; however, the Contracting Authority at its sole discretion shall not be obliged to award a contract or proceed to further stages in the procurement process and reserves the right to cancel the procurement process.
[bookmark: _Toc905329022]Notification of Tender Evaluations
All information regarding the evaluation process or potential outcomes shall remain confidential until after the conclusion of the tender process.
All tenderers will be informed of the outcome of their tenders following tender evaluation and any necessary clarifications.
Potential outcomes can be: 
· Award of Contract 
· Letter of Regret
· Decision not to proceed with the Award of Contract
[bookmark: _Toc958729101]Award Notices
Following the award of the contract, an award notice will be dispatched to eTenders announcing the results of the competition. 


[bookmark: _Toc376378818]Policy on Personal Debriefings
Based on the provision of the information to unsuccessful tenderers as outlined above and due to resourcing constraints, the Contracting Authority will not be offering individual debriefing meetings to unsuccessful bidders.
[bookmark: _Toc578482349]Copyright
The Contracting Authority will have copyright ownership of any material developed for use by the Contracting Authority under the terms of this tender. The service provider may have a non-exclusive license to use such material but only for its own purposes (to be agreed with the successful tenderer).
[bookmark: _Toc1750813960]Brand Names, etc.
[bookmark: _Hlk72331742]Please note in relation to this tender document; where reference is made to a particular make, source, process, trademark, type or patent, that this is not to be regarded as a de facto requirement.  In all such cases it should be understood that the reference in question is accompanied by the words "or equivalent”.
[bookmark: _Toc1680134173]Environmental Aspects
The Contracting Authority is committed to the principles of environmental management in its activities, and it encourages the implementation of sustainability principles in its procurement practices. Tenderers/contractors should make all reasonable efforts to minimise adverse environmental impact in the methods of service delivery and in materials used.
[bookmark: _Toc294138089]Knowledge and Skills Transfer
It will be a condition of the contract that opportunities for the transfer of skills and/or knowledge from the Tender/Tender’s staff to the Contracting Authority staff will be availed of during the course of contracts under the framework agreement. 
[bookmark: _Toc1510988334]Currency and Payment
[bookmark: _Hlk107855247]The currency in which all prices and rates shall be tendered, and which payments under the contract will be paid, shall be Euro (€). All prices and rates quoted should be exclusive of VAT, with the applicable rate of VAT clearly indicated.    
A schedule of payments will be agreed with the successful tenderer and invoices shall be submitted in accordance with the terms agreed with the Contracting Authority. 
[bookmark: _Toc577473261]Irish Legislation and Law
Tenderers should be aware that national legislation applies in other matters such as Employment, Working Hours, Official Secrets, Data Protection and Health and Safety. Tenderers must have regard to statutory terms relating to minimum pay and to legally binding industrial or sectoral agreements in the Contracting Authority tenders and in delivering contracts awarded to them. The contract(s) awarded on foot of this tender process will be governed by Irish law.

[bookmark: _Toc1535039881]Anti-Competitive Conduct
Tenderers should take notice of the Competition Act 2002 (as amended, the “2002 Act”), which makes it a criminal offence for tenderers to collude on prices or any other aspects relating to this procurement competition.
[bookmark: _Toc919218819]Accessibility / Dignity at Work
The successful tenderer(s) shall comply with all relevant legislation relating to dignity at work. As a public body and employer, the Contracting Authority is committed to a policy of equality of opportunity for all personnel.   
In line with the Disability Act 2005, accessibility requirements should be clearly stated in request for tenders / quotations where applicable. Under Section 27 of the Act the Contracting Authority is required to ensure that both the goods supplied, and services provided to it are accessible to persons with disabilities.
[bookmark: _Toc427056261]Withholding Tax
Where applicable, payments shall be subject to Irish ‘Professional Services Withholding Tax’ at the prevailing rate (currently at 20%) as laid down by the Revenue Commissioners in Ireland. Non-residents may be able to reclaim such deducted Tax from the Office of the Revenue Commissioners in Ireland, International Claims Section located currently at Government Buildings, Nenagh, Co. Tipperary, Ireland (Tel: +353 (0) 67 63400).
[bookmark: _Toc829961628]Freedom of Information
All responses to this Request for Tender will be treated in confidence and no information contained therein will be communicated to any third party without the written permission of the tenderer except insofar as is specifically required for the consideration and evaluation of the response or as may be required under law, including the Freedom of Information Act 2014, EU and Irish Government Procurement Procedures, or in response to questions, debates or other parliamentary procedures in or of the Oireachtas (the Irish Parliament).
Tenderers are asked to consider if any of the information supplied by them in response to this request for tenders should not be disclosed because of its sensitivity. However, any blanket or all-encompassing request for exemption from disclosure is not acceptable; tenderers must identify explicitly any such information and give relevant reasons for considering it to be economically sensitive or confidential in nature. If this is the case, tenderers should specify the information that is sensitive and the reasons for its sensitivity. The Contracting Authority cannot guarantee that any information provided by tenderers, either in response to this tender or in the course of any contract awarded as a result thereof, will not be released pursuant to the Contracting Authority’s obligations under law, including the Freedom of Information Act 2014, or to those under EU and Irish Government Procurement rules. The Contracting Authority accepts no liability whatsoever in respect of any information provided which is subsequently released, or in respect of any consequential damage suffered as a result of such disclosure.
[bookmark: _Toc2137669809]Late Payment
The Contracting Authority operates in accordance with EU Directive 2011/7/EU on combating Late Payment in commercial Transactions transposed into national legislation as S.I. 580 of 2012 and amended by S.I. No. 281 of 2016.
[bookmark: _Hlk224136149][bookmark: _Toc124245784]Data Protection
“Data Protection Laws” means all applicable national and EU data protection laws, regulations and guidelines including but not limited to Regulation (EU) 2016/679 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data, and repealing Directive 95/46/EC (the “General Data Protection Regulation”), the Data Protection Act, 2018 and any guidelines and codes of practice issued by the Data Protection Commission or other supervisory authority for data protection in Ireland from time to time. 
The Contracting Authority will be a Controller (where Controller has the meaning given under the Data Protection Laws) in respect of any Personal Data (where Personal Data has the meaning given under the Data Protection Laws) required to be provided by the Tenderer in response to this Request for Tender. 
The Tenderer, as Controller in respect of any Personal Data provided by it in its Tender, is required to confirm by way of statement in the “Declarations” section of the accompanying Tender Response Document that all Data Subjects (where Data Subject has the meaning given under the Data Protection Laws) whose Personal Data is provided by the Tenderer have consented to the processing of such Personal Data by the Tenderer, the Contracting Authority, the Evaluation Team and the supplier of the eTenders website, for the purposes of the participation of the Tenderer in this Competition or that the Tenderer otherwise has a legal basis for providing such Personal Data to the Contracting Authority for the purposes of its participation in this Competition.
[bookmark: _Toc1309703675]Changes in Legislation
As a condition of award, it shall be the sole responsibility of the tenderer (in the event of success in this competition) to fulfil the obligations under the Contract, notwithstanding any changes in circulars, laws, regulations, taxation, duties or other factors which might arise following the withdrawal of the United Kingdom from membership of the EU.
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[bookmark: _Toc822794455]Appendix I

[bookmark: _Toc1258241719]1. Introduction
This Data Migration Plan outlines the process for migrating existing webpages from the current website to the new website for Roscommon County Council (RCC). The plan details the responsibilities of the consultant, the project management structure, and the reporting requirements to ensure a smooth and efficient migration. The RCC Website Development Team will manage the project for the client with the aid of a Website Migration Coordinator and Website Champions from approx. 37 sections in the local authority.
[bookmark: _Toc1798181569]2. Objectives
Assign the existing websites webpages to the relevant sections of RCC. There are 37 sections in Roscommon County Council.
Review of current website structure and propose a consistent customer focused design approach. This will include a task‑first, audience‑centred navigation model, with multiple parallel ways to reach services (by location, audience, department, or task).

Manage the migration process, including regular progress reports to the Website Coordinator, Sections of RCC, Website Development Team and Management Team (MT).
Track and record decisions for edits, additions, deletions of webpages by the 37 Sections of RCC. 

[bookmark: _Toc256670565]3. Responsibilities
Website Developer:
1. Agree structure of new website with Client. Create a detailed data mapping plan that outlines how data from the source system will be transformed and loaded into the target system.
2. Develop webpage templates and guidelines for the new website.
3. Manage the migration process, including preparing regular progress reports.
4. Track and record approvals by content owners.
5. Provide a dashboard or equivalent tool to visually show progress to the web content owners, Website Development Team, Website Migration Coordinator and MT. 
6. Improve the metadata and accessibility of a webpage by using various tools to optimise search engine visibility, identify and address accessibility issues, and enhance overall website quality.
Sections:
1. Ensure the accuracy of content on the website.
2. Approve all content and background data on the new website.
Website Development Team
1. Create a report assigning existing webpages and web content to the relevant Sections of RCC in collaboration with the Website Champions.
Project Manager
1. Effectively manage the Website Developers time and track project progress.
Website Migration Coordinator
1. Liaise with the Project Manager for project delivery.

[bookmark: _Toc1753493881]4. Migration Process
Phase 1: Planning
1. Assign responsibility for website content to the 37 Sections of RCC.
2. Develop a detailed migration timeline and milestones.
3. Set up an approvals system for content owners.
Phase 2: Preparation
1. Develop webpage templates, guidelines and training videos with all 37 section stakeholders.
2. Advise and build new webpage structure to facilitate various data types.
Phase 3: Migration
1. Migrate content to the new website in a shadow environment.
2. Ensure the existing website remains live during the migration process.
3. Regularly update the Website Migration Coordinator, Website Development Team and 37 Sections of RCC on progress.
4. Track and record approvals by content owners.
RCC Structure and Sections:
	Chief Executive of Roscommon County Council

	Director of Climate Action, Environment, Resources, People & Athlone MD Area Manager
	Director of Housing, Community, Culture, Integration & Roscommon MD Area Manager
	Director of Economic, Planning and Physical Development  
	Director of Finance, Governance, Enterprise, Energy, Assets, Emergency Services & Boyle MD Area Manager

	Climate Action
	Housing
	Regeneration
	Fire Services

	Environment
	Community
	Town Centre First / Econ Devt / Tourism / Heritage / Biodiversity
	Building Control

	Rural Water
	PPN
	Roads:
Athlone MD
Boyle MD
Roscommon MD
	Civil Defence

	Information Systems
	Community Safety
	NRRO
	Local Enterprise Office

	Laboratory
	Integration
	Planning
	Finance

	Corporate Services
	Arts Office
	 
	Motor Tax / Income

	HR
	Roscommon Arts Centre
	 
	Rates

	 
	King House
	 
	Procurement

	 
	Library Service
	 
	Internal Audit

	 
	 
	 
	Health & Safety

	 
	 
	 
	Assets & Energy

	 
	 
	 
	FOI, Insurances, Governance



Phase 4: Review and Approval
1. Provide detailed reports to the Website Migration Coordinator, Website Development Team and MT.
2. Ensure all content is approved by the respective sections.
3. Address any issues identified in accessibility, SEO and stale data.
Phase 5: Go-Live
1. Finalise the migration and switch to the new website.
2. Conduct a final review to ensure all content is approved, complete, accurate and consistent. 

[bookmark: _Toc89352158]5. Reporting
Progress Reports:
1. Regular updates to the Website Development Team and 37 Sections of RCC on the status of their content.
2. Detailed reports to the Website Development Team and MT.
Final Report:
1. Comprehensive summary of the migration process.
2. Documentation of all approvals and any issues encountered.

[bookmark: _Toc424056046]6. Tools and Systems
Tracking System:
1. A system to track and record all approvals by content owners.
2. Assign responsibility for website content to various sections.
Dashboard:
1. A visual tool to show progress to the web content owners, Website Development Team, and MT.

[bookmark: _Toc59988495]7. Integration and Compliance
Ensure the new platform integrates with LocalGov Irish Service Catalogue module API and LocalGov Multilingual module API.
1. Ensure the platform supports WCAG 2.2 AA accessibility standards.
2. Implement a unified CMS with multi-user roles, flexible site structure, and an intuitive user interface.

[bookmark: _Toc1650452739]8. Training and Support
3. Provide induction training videos for content creators/editors.
4. Offer advanced training for content updaters and site admins.
5. Ensure access to training materials at all times.
6. Provide super admin access to the website CMS to specified members of RCC.
7. Handover of project to RCC staff who will assume the day to day running of the website with support when necessary, from Contractor.

[bookmark: _Toc1126545376]9. Conclusion
This Data Migration Plan should allow for a structured and efficient migration of webpages from the existing website to the new website, with clear responsibilities, regular reporting, and thorough tracking of approvals.


37 Provisional Stakeholder Areas
	Area
	Person (TBC)
	Department

	Climate
	
	Environment, Climate and Rural Water

	Environment
	
	

	Rural Water
	
	

	Laboratory
	
	

	IS & Digital Transformation
	
	Information Systems

	HR
	
	Human Resources

	Corporate Services
	
	Corporate Services

	Housing
	
	Housing

	Community
	
	Community, Culture & Integration

	PPN
	
	

	Community Safety
	
	

	Integration
	
	

	Arts Office
	
	

	Roscommon Arts Centre
	
	

	King House
	
	

	Library Service
	
	Library Service

	Regeneration
	
	Regeneration

	Town Centre First / Econ Devt / Tourism / Heritage / Biodiversity
	
	

	Roads
	
	Roads and Transportation, Active Travel and National Roads Regional Office

	Athlone MD
	
	

	Boyle MD
	
	

	Roscommon MD
	
	

	NRRO
	
	

	Planning
	
	Planning

	Fire Services
	
	Fire Services, Emergency Management & Building Control

	Building Control
	
	

	Civil Defence
	
	

	Local Enterprise Office
	
	Enterprise Development

	Finance
	
	Finance

	Motor Tax / Income
	
	

	Rates
	
	

	Procurement
	
	

	Internal Audit
	
	

	Health & Safety
	
	Governance, Assets & Energy Management (Public Lighting & Facilities), Health & Safety

	Assets & Energy
	
	

	FOI, Insurances, Governance
	
	



[bookmark: _Toc1661696967]Navigation model: task-first with multiple parallel pathways
The redesigned site should implement a task-first, audience-centred information architecture so that users can reach the same services through multiple, equally valid routes. This reduces dependence on users knowing internal Council structures, improves findability, and supports fast completion of high-demand transactions and information needs.
By task/service (primary route): “Pay”, “Apply”, “Report”, “Book”, “Find”, “Request” style entry points that group content by what the user wants to do.
By audience: tailored routes for key user groups (e.g., Residents, Businesses, Community & Voluntary Groups, Visitors), reflecting distinct needs without duplicating content.
By location: Municipal District and place-based entry points (e.g., Athlone MD, Boyle MD, Roscommon MD) that surface services, contacts, facilities, and local notices relevant to the user’s area.
By department: a complete organisational index for users who do know the Council structure, and for staff/public stakeholders who need departmental context.
To avoid duplication and inconsistency, each service should have a single canonical landing page (or service record) with consistent metadata (task category, audience tags, relevant locations, and owning department). Navigation pages then surface the same service record via filtered lists and “related services” modules.
A task‑first, customer centred navigation model, with multiple parallel ways to reach services (by location, audience, department, or task/service). Also customers will have the ability to search for information using fuzzy search with autocomplete search features on the main page.



This glossary lists acronyms used in this document.
	Acronym
	Meaning

	API
	Application Programming Interface

	CMS
	Content Management System

	DDOS
	Distributed Denial of Service

	DNS
	Domain Name System

	DPIA
	Data Protection Impact Assessment

	DR
	Disaster Recovery

	eESPD
	electronic European Single Procurement Document

	EEA
	European Economic Area

	eTenders
	Irish Government Procurement Opportunities Portal / eTenders platform

	ESPD
	European Single Procurement Document

	EU
	European Union

	FOI
	Freedom of Information

	GDPR
	General Data Protection Regulation

	HR
	Human Resources

	IS
	Information Systems

	JS
	JavaScript

	MD
	Municipal District

	MT
	Management Team

	NRRO
	National Roads Regional Office

	P1
	Priority 1 (issue category)

	P2
	Priority 2 (issue category)

	P3
	Priority 3 (issue category)

	P4
	Priority 4 (issue category)

	PPN
	Public Participation Network

	RCC
	Roscommon County Council

	RFT
	Request for Tender

	RSS
	Really Simple Syndication

	SEO
	Search Engine Optimisation

	SLA
	Service Level Agreement

	SI
	Statutory Instrument

	SME
	Small and Medium Enterprise

	SSL
	Secure Sockets Layer

	SSO
	Single Sign-On

	TRD
	Tender Response Document

	UAT
	User Acceptance Testing

	UI
	User Interface

	UK
	United Kingdom

	UX
	User Experience

	VAT
	Value-Added Tax

	VPAT
	Voluntary Product Accessibility Template

	WCAG
	Web Content Accessibility Guidelines

	WYSIWYG
	What You See Is What You Get
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