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Tender Response Document 

Provision of Outsourced Breast Imaging Services for St. James's Hospital


Closing time and date for receipt of submissions (to be returned via the postbox facility on www.etenders.gov.ie ) 

1pm on Friday 17TH July 2026



	Name of Tenderer:
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Introduction
St James’s Hospital Procurement invites submissions from suitably qualified service providers for the above tender. Please refer to the Invitation to Tender document for further details.

This questionnaire details the two Phases of the tender evaluation process.  Interested parties must demonstrate that they can meet the minimum requirements under Phase One, before being evaluated under Phase Two.


1. [bookmark: OLE_LINK3][bookmark: OLE_LINK4]Phase One Minimum 

Interested parties must meet the following minimum mandatory requirements in order to qualify:


	Description
	Requirement
	

	Consultant Radiologists

	Must be on the specialist register of the Irish Medical Council for Radiology. Must provide the IMC specialist registrations and MPS details of the consultants.  

	Radiographers
	Radiographers must provide proof on CORU registration.

	Staff experience, education and professional qualifications
	Demonstrate sufficient suitably qualified staff for the specific requirements of this tender

	Manpower
	Demonstrate overall staffing resources are sufficient to manage contracts projects similar to the specific requirements of this tender

	Equipment
	Demonstrate that the provision and maintenance of equipment is sufficient to manage contracts projects similar to the specific requirements of this tender

	Data Protection & Administration Support
	Demonstrate policies and procedures in relation to maintaining data protection and security of information. 
Demonstrates evidence of robust administration support facilities in place.

	Staff Training and Vetting
	Demonstrate satisfactory staff training and vetting procedures in place and in operation

	Economic & Financial standing
	Must provide all required information and meet insurance requirements.

	Service Standards and Licensing	
	Subject to minimum specified requirement.

	Demonstrated track record
	Must be able to demonstrate a track record in the delivery of similar services over the last three years.

	Internal/ External Quality Assurance
	Demonstrate satisfactory quality assurance procedures in place and in operation internal and/or external quality assurance procedures

	Supplier / Candidate Declaration, and all other declarations
	Must be signed without qualification.



Where further details are requested, please complete in the space provided or append and clearly cross-reference within your submission. It is incumbent on tenderers to provide sufficient information to enable the submissions to be accurately assessed under each heading above.



1.1 [bookmark: _Toc246481865]Candidate Details

	Company Details

	Name
	Address
	Website Address

	
	

	

	How long has the Candidate traded under this name?
	


	Submission Contact

	Name
	Telephone
	Email

	
	
	

	VAT Number 
	

	Withholding Tax Number
	

	Company Registration No.
	Date of Registration
	Country of Registration

	
	
	

	Parent Company
	

	Other Subsidiary Companies
	

	Company Status

	Sole Trader
	
	Partnership
	
	Consortium
	
	If other, specify:

	Private Company
	
	Public Company
	
	Other
	
	

	Auditor Name & Address
	



	Banking Institution & Address
	



	Tax Clearance Certificate Number
	

	Tax Clearance Expiry Date
	


Note: A copy of the up-to-date Tax Clearance Certificate will be required prior to any contract award.

1.2 Consortium
Organisations and in particular SME’s, are encouraged to consider a consortium, where they are not of sufficient scale to tender in their own right. Their tender will require that there is a Lead/Prime Entity for all such groupings and undertakings who assumes full responsibility for the delivery of the Contract. If a tender is submitted by a group of Tenderers or subcontractors, each entity must show that they have the required economic and financial capacity and the professional and technical ability to perform the Services in the Tender.

If this submission is from a consortium, the submission should clearly state which Candidates are proposed to be members of the consortium, which are to be sub-contractors and how each firm would be jointly and severally liable to the SJH for the fulfillment of the terms of the contract:

	Entity Name
	Description of Roles of each member
	Liability

	
	
	

	
	
	



Note: It is essential that where the capacity of an entity is relied upon to support the submission, evidence be provided in each relevant section of this response document.

1.3 Conflict of Interest
Candidates must declare any current or previous work undertaken in SJH, or any relationship that may be reasonably perceived to potentially conflict with the scope of this contract for SJH and proposals for dealing with same and during the term of the contract:

	









 Note: the above statement will not automatically preclude a tender from signing the supplier declaration.  A tender will not be excluded unless the above statement is deemed by the SJH to be material to the contract.

1.4 Additional Information
Please provide details of significant current or pending developments e.g., legal issues or challenges, changes in financial structure or ownership, prospective take-over bids, buy-outs and closures or other relevant financial/economic information etc. which are currently in the public domain:

	








1.5 Economic and Financial Standing
[bookmark: _Toc233521435]1.5.1   Financial Summary

Please provide financial details for your company and any other entity upon which the Tender is based: 
	Year
	Yr 1
	Yr 2
	Yr 3

	Please Specify Year 
	
	
	

	 
	€
	€
	€

	Turnover – Overall Company
	 
	 
	 

	Turnover – In Relation to the Specific Service or Products Being Tendered for
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Please note that SJH reserves the right to seek additional verification of the above information, for example, but without limitation, request the most recent audited statements.

1.5.2    Professional Statement

The Tenderer should provide relevant and satisfactory independent professional opinion (i.e. Bank, Auditor or Accountant) assuring financial capacity to undertake the Contract:

	





1.5.3    Insurance 

Please provide details of your current insurance cover: 

	Insurance Type
	Requirement
	Levels held by Candidate

	Professional Indemnity 

High risk: Professional Indemnity with a limit of indemnity of €6,500,000 (€6.5million) any one occurrence.
                               or

Medical Malpractice insurance to the same value

	€ 6.5m
	€

	Public Liability with a limit of indemnity of €6,500,000 (€6.5million) any one occurrence, with an indemnity to the Executive arising from the provision of the Services. 
	€ 6.5m
	€

	Employers Liability insurance with a limit of indemnity of €13,000,000 (€13 million) any one occurrence, with an indemnity to the Executive arising from the provision of the Services. 
	€ 13.0m
	€

	Cyber/Data Protection Insurance 
	€1.0m
	€

	Medical Malpractice insurance for Consultant Radiologist(s) proposed to deliver the service:

	€10.0m 
	€

	Name of Insurer(s):

	



Should your organisation be successful in this competition, please confirm you will be willing to meet the SJH’s insurance level requirements. This is a mandatory requirement.	

Candidates must indicate Yes/No in the response box below.

	





Note: An up to date, compliant Insurance Certificate will be required to be furnished before any contract award.
1.6 Service Standards and Licensing
1.6.1 Relevant and Applicable Standards 

Candidates must comply with all relevant and applicable legislation, statutory regulations, strategy and guidance documents in relation to quality and standards associated with; and governing; the service provided under this agreement including:

· Health Acts 2004 & 2007
· Quality and Fairness – A Health System For You 2001
· Disability Act 2005
· Trust in Care 2005
· The European Working Time Directive,
· The Organisation of Working Time Act 1997,
· The Health, Safety & Welfare at Work Act 2005,
· The Freedom of Information Acts 1997 & 2003,
· HIQA National Standards for Safer Better Healthcare
· Data Protection Act 2018, General Data Protection Regulation (GDPR) (Regulation (EU) 2016/679), Data Protection Act 1988, Data Protection (Amendment) Act 2003 and Directive 2002/58/EC of the European Parliament and of the Council.

and must ensure full compliance with all other relevant legislation pertaining to the statutory obligations of all agencies; and all Codes of Practice and all Quality and Standards. 
Candidates must indicate their compliance in the response box below.

Response

	





1.7 Demonstrated Track record 

Breast imaging Off-site Radiology Services 

All interested parties must demonstrate expertise and experience of delivery of requirements similar to those required in this tender. 

Included in your response should be a comprehensive description of the services. 

Please provide at least one example, demonstrating:

· Previous experience of planning and delivering or running of similar requirements.


	Nature of services delivered
	Service delivered from / to
	Number of staff delivering the service, and hours of service.

	



	
	

	

	
	




1.8 Quality Assurance
[bookmark: _Toc195601102][bookmark: _Toc233521448]1.8.1 Internal Quality Assurance Procedures

Candidates are required to provide details of their internal quality assurance policies and procedures.

Response
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1.8.2 External Quality Assurance 

Candidates are required to provide details of external quality assurance (e.g. audits, evaluations etc.), 

Response

	



1.9 

1.9 Supplier / Candidate declarations
All declarations must be completed and signed, without qualification, by an authorised signatory of your organisation. Failure to do so will exclude your organisation from further participation in this competition

Please refer to, and complete, Appendices one to four inclusive.

1.10 Equipment

Candidates are required to demonstrate that the provision and maintenance of equipment is sufficient to manage contracts projects similar to the specific requirements of this tender

Response

	






Phase Two Tender Evaluation 

The Award Criteria are the same for Lot 1, Lot 2 and Lot 3 
	Criteria
	Weighting
	
Maximum Marks Available
	
Minimum Marks Required

	Technical Merit
	
	
	

	· Approach to Radiology Service Delivery – Methodology and Project Plan
	15%
	1,500
	900

	· Quality, Relevant Experience and Availability of Resources of Proposed Team
	20%
	2,000
	1,200

	· Risk Identification and Contract Management Proposals
	20%
	2,000
	1,200

	Sustainability
	5%
	500
	N/A

	Ultimate Cost
	40%
	4,000
	N/A



The highest mark for Cost is assigned to the tender with the lowest overall cost that is deemed to meet the service requirements identified in this document. The score assigned for cost, for all other tenders, is calculated pro rata in relation to this score, using the following formula: 
(Lowest Valid Tender Cost / Vendor Tender Cost) X (Maximum Score Available).


2.1 Off-site Breast Imaging Services  

2.1.1 Approach to Breast Imaging Service Delivery – Methodology and Project Plan (15%)

	Requirement 

	Methodology
· Please provide a comprehensive description for your proposed methodology to meeting the aims and objectives of the service.
· Please provide details on how the service will be designed and implemented.

Project Plan
· Please outline your proposed timetable for the service and commitment to meeting deadlines, linked to the service deliverables.

This should make reference to the requirements outlined in Section 1.4 of the Call for Tender, and outline relevant experience of having undertaken similar work previously.

Contingency for continuity of the service
· Tenderers should outline their contingency plans to allow for annual leave / sick leave, etc. to ensure continuity of the service.

Examination Weightings
· Please provide the number of examinations per study type.

Supporting documentation may be attached as an appendix, and if provided must be clearly referenced in your response. Response should refer to previous services of a similar nature.

Please detail how you propose to ensure compliance with turnaround times and Key Performance Indicators. 

Responses will be assessed based on the information provided, taking into account all aspects of the specified service and the information requested above. 








Response

	Please mention the total word count submitted – the Maximum word count permissible for this sub-criterion is 1,500.

















Expand if required.





2.1.2 Quality, Relevant Experience and Availability of Resources of Proposed Team (20%)

	Requirement 

	
Service provider
· Please provide details of the expertise and experience of the service provider in delivering breast imaging services.

Staff
· Please provide details of the qualifications and roles of the proposed team members to deliver the service.
· Outline the key skills and characteristics possessed by the proposed individuals that demonstrate their suitability and general fit in delivering under this requirement
· Please provide a CV for all Consultant Radiologists: qualifications; membership of relevant professional organisation(s); proof of registration and indemnification to practice in Ireland; brief outline of career history; relevant professional experience.
· Please provide a CV for the Radiographers: Proof of CORU registration, a brief outline of career history and relevant professional experience.
· The proposed team must include key personnel with responsibility for reporting and management of the proposed radiology incident management process and financial and other data relating to the Service Provision.

Personnel proposed should meet the minimum qualifications/experience required as outlined in the Specification section in the Call for Tender Document. 

Where a named individual cannot be identified at the time of tendering, the Tenderer must set out the minimum qualification, skills and experience of the person(s) they propose to fill the role.

Audit: 
· Outline the frequency of quality audits and how the audit results are disseminated to SJH


Resource Allocation
· Please provide a comprehensive description of resource allocation, suitability and activities. At a minimum the Tenderer must indicate 
· how the tasks will be carried out and by whom; 
· an outline work breakdown structure showing the deliverables that will be produced, the time-scale for their delivery
· the allocation of work and the respective responsibilities of the contract holder and the SJH. Refer to previous experience in the delivery of services of a similar nature.

Supporting documentation may be attached as an appendix, and if provided must be clearly referenced in your response. Response should make reference to previous services of a similar nature.

Responses will be assessed on the basis of the information provided, taking into account all aspects of the specified service and the information requested above.




Response

	Please mention the total word count submitted – the Maximum word count permissible for this sub-criterion is 1,000.



















Expand if required.






2.1.3 Risk Identification and Contract Management Proposals (20%)


Risk Identification and Management

	Requirement 

	
· Describe the main risks you anticipate during this assignment, how you propose to deal with these.
· Describe how any radiation risks and near miss incidents will be addressed.
· Any serious incidents will be managed and reported to SJH.
· Any unexpected findings will be addressed by the Tenderer in accordance with the SJH policy.
· Describe your Quality Assurance protocol for the project.
· Please outline the vulnerable areas within the service and contingency plans to deal with these vulnerabilities outlined. 
· Response should make reference to previous services of a similar nature.
· Not having direct access to NIMIS is a risk, so describe how the importation of images will be managed.

Supporting documentation may be attached as an appendix, and if provided must be clearly referenced in your response. Response should make reference to previous services of a similar nature.

Responses will be assessed based on the information provided, taking into account all aspects of the specified service and the information requested above.




Response

	Please mention the total word count submitted – the Maximum word count permissible for this sub-criterion is 1,000.






















Expand if required.




Contract Management

	Requirement 

	
Please provide details of your plans to manage this contract in anticipation of variances in proposed versus actual service provision. 

Please provide details of your proposed contract manager for this contract, this person must hold the role of Service Director or CEO. Your response should include: 

· a brief (max two page) CV
· experience details relevant to this requirement





Response

	

Please mention the total word count submitted – the Maximum word count permissible for this sub-criterion is 1,000.























Expand if required.




2.1.4 Sustainability (5%)

	Requirement 

	
Applicants should demonstrate how they propose to deliver and manage a SJH contract setting out details of any environmental and/or sustainable initiatives they propose to adopt in the provision of the required service.


Note: The award criterion Sustainability relates to energy efficiency and sustainable use of resources. It is not related to ‘social sustainability’, DEI policies, social inclusion, or other.  




Response

	Please mention the total word count submitted – the Maximum word count permissible for this sub-criterion is 500.



















Expand if required.


















2.1.5 Ultimate Cost (40%) 


Breast Imaging Services 

Please refer to the Call for Tender document for detailed specification / requirements outlined in Section 1.4 including all sub-sections thereunder.


	Compulsory Pricing Schedule

	Description
	Tendered rate € excluding VAT
	Estimated annual quantity

	Mammography study
	 €
	1000

	Additional mammographic studies
	€
	120

	Additional breast ultrasound scans
	 €
	120

	Biopsies
	 €
	50




	[bookmark: OLE_LINK1]
Total Annual Price
This amount will be used to compare tenderers’ costs and assign cost scores
	
€



While the notional quantities listed in this Pricing Schedule constitute an indication of the volume of service that may be required in respect of the project delivery, it is emphasised that the quantities and sums are to be interpreted as indicative; no guarantee is offered, nor should any guarantee be inferred, regarding the precise volume of the Contracting Authority's requirements for the duration of the contract.


Signed:	                         _______________________		
 
Date:			             ________________________

Print Name:		             ________________________		

Company Position:	_________________________

Company Name:		_________________________












Appendix I - Statement of Compliance
Provision of Outsourced Breast Imaging Services for St. James’s Hospital

	
The Tenderer agrees to submit this tender in accordance with the tender documents and all other relevant information referenced in the tender documentation and warrants that their proposal is fully compliant with all mandatory requirements, regulations and legislation in the tender documents.

Additionally, the tenderer agrees that all its bid documents and responses to the aforementioned tender will, at the option of SJH, become a legally binding and essential portion of the final contract between the tenderer (if selected) and SJH. 

The Tenderer further agrees to respect the tendering process and not to engage in predatory pricing if his/her tender submission is unsuccessful.

The Tenderer understands that failure to comply with this requirement may adversely affect inclusion on future bid lists.



Signed:			___________________________		


Date:			             ___________________________



Print Name:			___________________________		



Company Position:	____________________________



Company Name:		_____________________________
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Appendix II - Certificate of Bona Fide Tender

Provision of Outsourced Breast Imaging Services for St. James’s Hospital

The essence of tendering is that the client shall receive confidential bona fide competitive tenders from all firms proposing.  In recognition of this principle, we certify that this is a confidential and bona fide tender, intended to be competitive, and that we have not confided with or made any agreement or arrangement with any other person.  We also certify that we have not done and we undertake that we will not do at any time before the returnable time for this letter any of the following acts: -

a) Communicating to a person other than the person calling for this tender the amount or approximate amount of the proposed tender.

b) Entering into any arrangement or agreement with any other person that he shall refrain from proposing or as to the amount of any tender to be submitted.

c) Offering or paying or giving or agreeing to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or have caused to be done in relation to any other tender or proposed tender for the said work any act or thing of the sort described above.

In this certificate the word “person” includes any person(s) and anybody or association, corporate or unincorporated; and “agreement or arrangement” includes any such transaction, formal or informal, and whether legally binding or not, and the plural includes the singular.

Tenders’ particular attention is drawn to the application of the Competition Act 2002 (as amended). The Competition Act makes it a criminal offence for Tenders to collude on prices or terms in a public tendering procedure.  Should the Contracting Authorities become aware of direct or indirect communications, through trade associations or otherwise, between tenders relating to contract conditions or which might facilitate price collusion, it shall be the policy of the Contracting Authorities to disqualify such tenders and to notify the matter to the Competition Authority with the recommendation that action be taken against the tenderers involved.

Signed:	                         ___________________________		
 

Date:			             ___________________________



Print Name:		             ___________________________		


Company Position:	___________________________


Company Name:		___________________________
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Appendix III - Supplier / Candidate Declaration (Exclusion Criteria)
Provision of Outsourced Breast Imaging Services for St. James’s Hospital

Tenderers who fail to sign the declaration below (without qualification or amendment) will be excluded from the Tender Process.
 The undersigned as an officer of the stated Tenderer: 
1. We have read and understand the process for the above Competition;
2. We offer to provide the Services required by St James’s Hospital at the prices stated in Section 4 above;
3. Declares that the Tenderer has not been the subject of any of the offences set out in Article 57 of directive 2014/24/EU, https://eur-lex.europa.eu/eli/dir/2014/24/oj/eng;
4. Agrees to the SJH's Tender Competition Rules 
5. We accept all of the terms and conditions of this Competition, and agree, if awarded a Contract, to comply with the specific terms that will apply to that Contract;
6. Confirms that the Tender fully meets or exceeds those (minimum) requirements as specified by SJH;
7. Agrees that the Tender Documents and Tender will, at the option of SJH, become legally binding and an essential portion of the Contract, if awarded;
8. Declares that the Tenderer has no material conflict of interest affecting the scope of the Contract;
9. Declares that the Tender takes account of the obligations relating to employment protection and working conditions that are in force in the place where the works are to be carried out or the service is to be supplied;
10. We shall, if awarded a Contract, have in place on the commencement date the relevant insurances as specified in the SJH Standard Terms for Services and Supplies 
11. Agrees to accept the outcome of this competition and will not seek to undermine it in any way;
12. If awarded the Contract agrees to provide such management reports and other information as may be required by SJH, HIQA or other relevant bodies from time to time;
13. Confirms that the information provided in response to this Competition is accurate and complete as at the date set out below;
14. Understands that the provision of inaccurate or misleading information in response to this Competition could result in the Tenderer being excluded from this Competition;
15. Certifies that this is a bona fide Tender, intended to be competitive, and that the Tenderer has not fixed or adjusted the amount of the Tender by or under or in accordance with any agreement or arrangement with any other person(s).

Submission Authorised By:
	Signed
	


	Block Letters
	


	Position
	


	Date
	











Appendix IV – Compulsory Pricing Declaration

Provision of Outsourced Breast Imaging Services for St. James’s Hospital

Cost proposals must comply with the requirements detailed in the Specification.  SJH reserves the right to divide contracts between successful Tenderers, if necessary.

Tenderers are required to provide a full break-down of costs for the service. Any overheads should be covered within the tendered cost. Proposals that demonstrate best value for money will be considered favourably.

Tenderers should note SJH seeks to achieve value for money, and Tenderers must be cognisant of this budget when preparing their tender submission.

Tenders should indicate their best and final fixed price for the delivery of the service. The tendered cost should be in the required format using the table provided.

Tenderers should note the following in the cost tendered: 
· The prices tendered are to be inclusive of all overheads, labour, travel, expenses, administration and reporting to SJH during the course of the contract;
· All prices tendered must be in Euro and submitted in table format as requested and no other charges whatsoever will be payable by SJH
· The prices quoted will remain fixed for the duration of the contract;
· The price quoted must be exclusive of VAT; VAT amounts at the appropriate rate(s) should be shown separately, and the VAT rate applicable for each type of service should be indicated;

	Signed
	


	Block Letters
	


	Position
	


	Date
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