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INVITATION TO TENDER







Reimagined Medieval Mile Development Masterplan


Fáilte Ireland Reference Number:				IA/2026/01	
Closing Day for Receipt of Tenders:			Wednesday 
Closing Date for Receipt of Tenders:			8 July 2026
Closing Time for Receipt of Tenders:			12 noon (local time)
Date Issued:							17 June 20226			

	RESPONSE DOCUMENT SUBMITTED BY:
	
[INSERT COMPANY NAME]


	Please note that information relating to this document, including clarifications and changes, will be published on the Irish Government eTenders Procurement Website (www.etenders.gov.ie). Registration is free of charge and there is no charge for documents. Please note that the contracting authority cannot accept responsibility for information relayed (or not relayed) via third parties.


[bookmark: _Toc342558471]
[bookmark: _Toc165293436]CHECKLIST FOR TENDER SUBMISSIONS
	
In order to allow Fáilte Ireland to fully evaluate completed tenders, please ensure this response document follows the sequence and format of this template. Tenderers are advised to ensure that their responses include ALL of the following information:

	Completed Section A – Pass/Fail Criteria

	☐
	Completed Section B – Specification and Award Criteria

	☐
	Completed Section C – Data Protection
	☐


[bookmark: _Toc269284602]The above checklist is for guidance purposes only; Fáilte Ireland will not accept any responsibility for omissions from this checklist. Tenderers are advised to read all tender documentation and appendices in full in order to provide a comprehensive response.

Incomplete tender responses will result in rejection of the tender











Disclaimer

This document issued herewith (“the Document”) is for information only and does not constitute, and shall not be interpreted as, an offer for sale, prospectus, or the basis of a contract.

None of the information shall constitute a contract or part of a contract between Fáilte Ireland and any tenderer. No legal relationship or other obligation shall arise between the tenderer and Fáilte Ireland unless and until an agreement has been entered into and formally executed in writing between Fáilte Ireland and the successful tenderer and any conditions precedent to the effectiveness of such documents have been fulfilled.

Tenderers are recommended to read the documents thoroughly.  While all reasonable steps have been taken to ensure that the information set out in the documents is accurate and up to date, no representation or warranty, express or implied, is or will be made or given in relation to the accuracy or the completeness of any information contained in the documents or otherwise provided by or on behalf of Fáilte Ireland (in writing or otherwise) to any interested party or its advisers. No responsibility or liability for any loss or damage arising as a result of reliance on these documents, or for the information contained in these documents, or for any omission is or will be accepted by Fáilte Ireland or by any of its officers, employees, agents, or professional advisers.  No officer, employee, agent, or professional adviser of the company has any authority to give or make any representation or warranty, express or implied, in relation to such information.  Fáilte Ireland officers, employees, agents, and professional advisers expressly disclaim any and all liability arising out of such documentation or information and any errors or omissions in or from the documents and information. 

Fáilte Ireland reserves the right to discontinue the procurement process at any time.
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Please ensure that each of the additional documents are reviewed in full: 
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[bookmark: _Toc297552900][bookmark: _Toc297552901]

1. [bookmark: _Toc110950312][bookmark: _Toc165293437]About Fáilte Ireland
Fáilte Ireland is the National Tourism Development Authority. Our role is to support the tourism industry and work to sustain Ireland as a high-quality and competitive tourism destination. Fáilte Ireland provide a range of practical business supports to help tourism businesses better manage and market their products and services.

Fáilte Ireland also work with other state agencies and representative bodies, at local and national levels, to implement and champion positive and practical strategies that will benefit Irish tourism and the Irish economy.

Fáilte Ireland promotes Ireland as a holiday destination through our domestic marketing campaigns and manage a network of nationwide tourist information centres that provide help and advice for visitors to Ireland. 

Fáilte Ireland is committed to sustainable procurement and ensuring that it purchases goods, services, and works that achieve value for money and generate benefits not only to the organisation but also to society, while minimising damage to the environment. To this end, Fáilte Ireland will seek to ensure that its purchase of goods, services and works will, as best as possible, reduce negative environmental impact. Fáilte Ireland is committed to incorporating green criteria into its procurement processes in line with the Government’s climate policy.  In addition, Fáilte Ireland will seek to ensure that, through its procurement processes, it can deliver on wider social aims such as diversity and inclusion as well as establishing and maintaining good governance practices.
[bookmark: _Toc270425719][bookmark: _Toc297552902][bookmark: _Toc304982823][bookmark: _Toc320020483][bookmark: _Toc330391851][bookmark: _Toc331686969][bookmark: _Toc403055535]
[bookmark: _Toc110950313][bookmark: _Toc165293438][bookmark: OLE_LINK7]2.  Nature of The Contract 
[bookmark: _Toc403055536][bookmark: _Toc516672457][bookmark: _Toc516743899]
[bookmark: _Toc110950314][bookmark: _Toc165293439]2.1 Contract
It is envisaged that the most economically advantageous tenderer in accordance with the award criteria will be awarded the contract. If for any reason it is not possible to award the contract to the top scoring tenderer following the conclusion of this competitive process, or if having awarded the contract and during the tender validity period, the contracting authority terminates the contract, the contracting authority reserves the right to invite the next highest scoring tenderer on the basis of the terms advertised and as tendered by that party. This shall be without prejudice to the right of the contracting authority to cancel this competitive process and/or initiate a new contract award procedure at its sole discretion.

Awarding of the contract will be conditional upon the designated company agreeing to the terms and conditions contained in this Invitation to tender document.
[bookmark: _Toc397695690][bookmark: _Toc403055537][bookmark: _Toc516672458][bookmark: _Toc516743900]
[bookmark: _Toc110950316][bookmark: _Toc165293440]2.2 Duration of the Contract
The contract will be awarded for 12 months, subject to requirements, operational reviews (as applicable) and budget availability.



[bookmark: _Toc397695692][bookmark: _Toc516672459][bookmark: _Toc516743901][bookmark: _Toc110950317][bookmark: _Toc165293445]

2.3 Timetable
The anticipated timetable for this tender process is set out below:

	Stage
	Indicative Timetable*

	Publication of Notice via Government Procurement Website www.etenders.gov.ie   
	17 June 2026

	Closing date for clarification questions to be received
	29 June 2026
12 noon (local time)

	All answered clarification questions to be issued to all interested parties via www.etenders.gov.ie
	30 June 2026

	Closing date for responses
	8 July 2026
12 noon (local time)



[bookmark: _Toc165293446]* It is Fáilte Ireland’s intention to abide by the dates above; however, Fáilte Ireland reserves the right to change these dates if necessary. 

[bookmark: _Toc110950318]3. Scope of Requirements
Fáilte Ireland, in collaboration with Kilkenny County Council, is seeking to appoint a suitably qualified, multidisciplinary team to deliver a Reimagined Medieval Mile Masterplan for Kilkenny City (working title).

Kilkenny’s Medieval Mile is a story-led destination experience where visitors step into 800 years of history, craft and rebellion. The Reimagined Medieval Mile would support the sensitive and sustainable enhancement of how the Medieval Mile is presented, understood and experienced, with the objective of improving visitor orientation and engagement across its key heritage assets and living cultural offer, while respecting and safeguarding the character, authenticity and heritage value of the place through considered wayfinding, interpretation and experience planning.

The purpose of this project is to develop a clear, actionable and future-focused masterplan that enhances the positioning, accessibility and overall experience of the Medieval Mile as a flagship urban tourism destination within Ireland’s Ancient East, while strengthening its brand distinctiveness and ensuring continued relevance and appeal to future consumer audiences.

The successful tenderer will be required to provide a multidisciplinary and integrated approach encompassing brand positioning, visitor orientation, digital engagement, stakeholder alignment and phased implementation planning, ensuring that the Medieval Mile is positioned to respond effectively to future consumer expectations while respecting the heritage significance, character and authenticity of the place.

[bookmark: _Toc397695694]
[bookmark: _Toc165293447]

[bookmark: _Toc110950319]4. Instructions to Tenderers

1. [bookmark: _Hlk528163200]Queries
[bookmark: OLE_LINK6][bookmark: _Hlk3198733]All queries in relation to this request for tender must be sent by via the messaging body on www.etenders.gov.ie, attachments will not be accepted. Responses will be circulated to all tenderers. The identity of the person making a query will not be disclosed when circulating the response. 

All queries should be submitted before the date and time indicated in the tender notice, to enable responses to be issued to all interested tenderers prior to the deadline date for the receipt of applications.

If tenderers consider their query is of a confidential or commercially sensitive nature, the tenderers must mark the query as confidential.  If Fáilte Ireland considers, at their sole discretion, that a query is not confidential, Fáilte Ireland will notify the tenderer of its decision, and the tenderer will have the opportunity to withdraw the query or re-submit it on a non-confidential basis.

2. Amendments to Tender Documentation
Tender Documentation including the attached Services Contract cannot be amended or deleted. Tenderers are reminded that under no circumstances should they amend, add, or delete sections from the tender document or services contract which could interfere with or/change the interpretation of the requirement.  If tenderers are found to have amended the documents in any way as part of their submission, Fáilte Ireland reserves the right to disqualify such tenders.

3.Tender Response
[bookmark: _Hlk3199086][bookmark: OLE_LINK3][bookmark: OLE_LINK4]Fáilte Ireland reserves the right, at its sole discretion, to extend the closing date for receipt of responses to this invitation to tender (ITT) by giving notice in writing to tenderers before the original closing date expires. The deadline date for receipt of completed responses as indicated in the tender notice. 

Tenders must be submitted via the ‘electronic tenderbox’ available on www.etenders.gov.ie.   Only tenders submitted to the electronic tenderbox will be accepted.  Tenders submitted by any other means (including but not limited to, by email, fax, post, hand delivery, etc.) will NOT be accepted.

Tenderers must ensure that they give themselves sufficient time to upload and submit all required tender documentation before the tender deadline (as defined in the tender notice). Tenderers should take into account the fact that upload speeds vary. 
 
Tenderers must note that in the electronic tenderbox, there is a current file size limit of 250MB for each single file uploaded, with a maximum total limit of 2GB for all documentation (combined) in the tender submitted. 

In order to submit a tender to the electronic tenderbox, tenderers must ensure that they follow the necessary steps on the eTenders platform to ensure that their tender has been submitted properly, which includes ensuring that the “Submit” button has been clicked. in the event that tenderers need to modify or change any aspect of their tender before the tender deadline, the tender in its entirety will need to be re-submitted. Tenderers should be aware that the “Submit” button will be disabled automatically at the tender deadline.

It is the responsibility of the tenderer to ensure that their response is uploaded and submitted correctly. For any technical difficulties with www.etenders.gov.ie please contact the eTenders helpdesk.

4. Tender Documents - Ambiguity, Discrepancy, Error, Omission
If you consider that you are missing any documents, the absence of which would prevent you from submitting a comprehensive tender, please send your response via the messaging option on www.etenders.gov.ie.as soon as possible.

Tenderers shall immediately notify Fáilte Ireland should they become aware of any ambiguity, discrepancy, error, or omission in the tender documents. Fáilte Ireland shall, upon receipt of such notification, notify all tenderers of its ruling in respect of any such ambiguity, discrepancy, error, or omission. Such ruling shall be issued in writing and shall form part of the tender document.

5. Qualification of Tenders
Please note that qualifications to a tender may be considered a counteroffer and may render the tender invalid.

6. Extension of Tender Period
Fáilte Ireland reserves the right, at its sole discretion, to extend the closing date for receipt of tenders by giving notice in writing to tenderers before the original closing date.

7. Not Used

8. Cost of Preparation of Tender
Fáilte Ireland will not be liable for any costs incurred by tenderers in the preparation of tenders or any associated work effort or attendance at meetings with Fáilte Ireland relating to the procedure. It is the responsibility of the tenderer to ensure that they are fully aware and understand the requirements as laid down in the tender document. Tenderers will be responsible for any costs incurred by them in the event of their being required to attend clarification or other meetings.

9. Tender Validity Period
To allow sufficient time for tender assessment, a tender validity period is required, as per section A below, this period commencing on the closing date of the tender.

10. Currency
Tender prices must be submitted in Euro only.  All invoices and payments will be in Euro only.

11. Confidentiality
The distribution of the tender document is for the sole purpose of obtaining tenders. The distribution does not grant permission or licence to use the document for any other purpose. Tenderers are required to treat the details of all documents supplied in connection with the tender process as private and confidential. Similarly, Fáilte Ireland undertakes to use its reasonable endeavours not to disclose to third parties any confidential information received from tenderers, subject to its legal obligations. 

Personal data is collected and further processed under this Invitation to tender for the purpose only of the management and administration of Fáilte Ireland’s procurement procedures and in compliance with Fáilte Ireland’s statutory functions under the Tourist Traffic Acts 1939 to 2016 and Data Protection law. Tender responses and supporting documentation (e.g., contact email addresses) will be held for two years following completion of the tender process and in the case of a successful tenderer for seven years and six months from the termination of the contract.

Supplier and contractor privacy statement available on www.failteireland.ie.

12. Conflict of Interest
Any conflict of interest involving a tenderer must be fully disclosed to Fáilte Ireland.  Any registerable interest involving the tenderer and Fáilte Ireland or employees of Fáilte Ireland or their relatives must be fully disclosed in the tender or should be communicated to Fáilte Ireland immediately upon such information becoming known to the tenderer, in the event of this information only coming to their notice after the submission of a bid and prior to the award of the contract.  The terms registerable interest' and 'relative' shall be interpreted as per section 2 of the Ethics in Public Office Act, 1995.  Failure to disclose a conflict of interest may disqualify a tenderer or invalidate an award of contract, depending on when the conflict of interest comes to light.

13. Freedom of Information Act 
Each of the parties will undertake to use their reasonable endeavours to hold confidential any information received from the other party, subject to the contracting authority obligations under law, including (if applicable), the provisions of the Freedom of Information Act 2014. The tenderer will agree that, should it wish any confidential information supplied by it to Fáilte Ireland not to be disclosed, because of its commercial sensitivity, it will, when supplying such information, identify same and specify the reasons for its sensitivity. Fáilte Ireland will consult with the tenderer about such sensitive information before making a decision regarding release of such information under the Freedom of Information Act 2014. However, Fáilte Ireland will give no undertaking or assurance that such information will not be released under the provisions of the Freedom of Information Act 2014 and the final decision on whether or not to release such information rests with Fáilte Ireland or as set out in the Freedom of Information Act 2014. 

14. Tax Clearance Certificate
It will be a condition for the establishment of this contract that the tenderer can promptly produce and maintain a current Irish Tax Clearance Certificate. See Irish Revenue web site: www.revenue.ie.

15. Irish Legislation
Tenderers should be aware that national legislation applies in matters such as Employment, Working Hours, Official Secrets, Data Protection, Child Protection, Equality, Diversity and inclusion and Health and Safety. All relevant aspects of such legislation must be observed at all times by the successful Service Provider.

Tenderers must also have regard to statutory terms relating to minimum pay and to legally binding industrial or sectoral agreements in preparing Tenders and apply these provisions if awarded the contract. 

16. Confidentiality of Evaluation  
After the official opening of Tenders, information relating to the examination, clarification, evaluation and comparison of tenders and recommendations concerning this contract will not be disclosed to tenderers or any other persons save as required by law.


17. Determination of Responsiveness
After the official opening of tenders, Fáilte Ireland or its staff or agents will determine whether each tender is substantially responsive to the requirements of the tender documents. If a material deviation exists that limits in any substantial way Fáilte Ireland rights or the tenderer’s obligations, the tender shall be rejected.

18. Clarification of Tenders
Without prejudice to the conduct of the procedure, to assist in the examination and comparison of tenders, Fáilte Ireland may ask tenderers for clarification of aspects of their tenders, including a breakdown of the financial proposal or other information. 

19. Correction of Errors 
Detailed pricing of all tenders will be examined for arithmetical errors and the following approach to the correction of such errors will apply:

a)	Where there is a discrepancy between amounts in figures and words the amount in words shall apply. 
b)	Where there is a discrepancy between the unit price and the total amount derived from the multiplication of the unit price and the quantity, the unit price as quoted will govern unless, in the opinion of Fáilte Ireland, there is a gross error in the unit price, in which event the total amount as quoted will govern.

The amount stated in cost criterion will be adjusted by Fáilte Ireland in accordance with the above procedure and, with the agreement of the tenderer, shall be considered as binding upon the tenderer. A tenderer not accepting the correction of their tender as outlined above may have their tender rejected. 

20. Interference
Any effort by the tenderer to unduly influence Fáilte Ireland, relevant agency personnel or any other relevant persons or bodies in the process of examination, clarification, evaluation, and comparison of tenders and in decisions concerning this contract shall have their tender rejected. In accordance with section 38 of the Ethics in Public Office Act 1995, any money, gift, or other consideration from a person holding or seeking to obtain a contract will be deemed to have been paid or given corruptly unless the contrary is proved.

21. Inducements to Purchase
Fáilte Ireland shall be entitled to disqualify a tenderer in the following circumstances:

a) if the tenderer has offered or given or agreed to give to any person any gift or consideration of any kind as an inducement or reward for doing or forbearing to do, or for having done or forborne to do, any action in relation to the obtaining or execution of this contract award procedure or showing or forbearing to show favour or disfavour to any person in relation to this contract award procedure or any other contract award procedure with Fáilte Ireland, or
b) if like acts have been done by any other person employed by the tenderer or acting on its behalf (whether with or without the knowledge of the tenderer).

The Competition Act 2002 makes it a criminal offence for tenderers to collude on prices or terms in a public tendering procedure. Where Fáilte Ireland has reasonable grounds to believe that a tenderer may have been involved in collusion, it shall be entitled to exclude such tenderers from the competition at its sole discretion. 

22. Payment
Fáilte Ireland operates in accordance with the European Communities (Late Payment in Commercial Transactions) Regulations 2012 (S.I. 580 of 2012) and the European Communities (Late Payment in Commercial Transactions) (Amendment) Regulations 2016 (S.I. No. 281 of 2016) on combating late payment in commercial transactions.

Professional Services withholding Tax (if applicable), shall be deducted at the standard rate from any payment made by the client for services pursuant to any purchase order.

23. Law
Both the contracting Authority and the successful tenderer shall comply with Irish law and the jurisdiction of the Irish courts, which will govern the contract.

24. Copyright
Any programmes developed or used in the implementation of this contract, and all material associated with this contract, will be owned by Fáilte Ireland and it is the responsibility of the service provider to provide this to Fáilte Ireland on termination of the contract.

25. Terms of Payment and VAT
Payment will be made on receipt of invoices related to purchase orders issued by Fáilte Ireland. Following receipt of a Fáilte Ireland purchase order, the service provider shall send an invoice to Fáilte Ireland (indicating the relevant purchase order number) together with all other relevant supporting documentation as may be required.  Payment shall be made within 15 days of receipt of a correct and appropriately vouched invoice at the Finance Division, Fáilte Ireland, provided there is no dispute in relation to the provision of the relevant Services. In the event of any such dispute, payment may be withheld in respect of any disputed amount until the dispute is resolved. All prices quoted must be exclusive of VAT.

26. Terms and Conditions of Contract
The form of agreement setting out the standard terms and conditions on which the services shall be provided by the successful tenderers to Fáilte Ireland shall be in the form attached at Appendix 1 hereto (Supply of Services Contract). Tenderers are required to review these terms and conditions and indicate their acceptance thereof as part of their tender submission.  
 
27. Proposal
Responses to this invitation to tender document will be evaluated solely on the quality of the content of the proposal. In the event that the tenderer has previously provided services to Fáilte Ireland, they should not assume that Fáilte Ireland is aware of their ability to carry out the services required hereunder.  No recognition will be given for information previously submitted to Fáilte Ireland.  The onus is on tenderers to ensure that their proposals are complete in every respect. 

28. References
Fáilte Ireland, at its sole discretion, may contact a tenderer in respect of any matter related to its tender and any of its contractors or suppliers, including visiting any reference sites that might be provided in the tender and may conduct any investigations necessary in connection with tenders submitted.

Fáilte Ireland reserves the right to seek references from any of the tenderer's customers, including Fáilte Ireland, whether or not the tenderer has listed such customers as referees.

29. Clarification Meetings 
Tenderers may be required to attend a clarification meeting at which they will present their tender for the purpose of elaboration, clarification and/or aiding understanding. Tenderers will be required to bear their own costs in respect of any such meeting. The date, location, and commencement time for tenderers’ meetings, if required, will be communicated to each tenderer separately.

30. Canvassing/Communications
No publicity regarding the services or the award of any contract will be permitted unless and until Fáilte Ireland has given express written consent to the relevant communication. For example, no statements may be made to the media regarding the nature of any tender, its contents or any proposals relating to it without the prior written consent of Fáilte Ireland. No unsolicited communications from tenderers will be entertained during the evaluation period. Tenderers shall not directly or indirectly at any time canvass Fáilte Ireland or any employees or agents of Fáilte Ireland in relation to this procurement or attempt to obtain information from any of the employees or agents of Fáilte Ireland or their advisors concerning another tenderer or tender.

Where a tenderer has an existing relationship with Fáilte Ireland or its employees, the tenderer is advised that any discussions, correspondence, or other influences on the tender process may be treated as canvassing.

31. Sufficiency and Accuracy of Tender
Tenderers will be deemed to have examined all the documents enclosed by their own independent observations and enquiries and will be held to have fully informed themselves as to the nature and extent of the requirements of the tender.

Tenderers are cautioned to check the accuracy of their tender prior to submission. A tender found containing any obvious clerical errors or omissions may, at the sole discretion of Fáilte Ireland, be referred back to the tenderer for correction. Any subsequent adjustment(s) must be confirmed in writing. Fáilte Ireland reserves the right to disqualify incomplete tenders. 
[bookmark: _DV_M133][bookmark: _DV_M134]
32. Additional Documents
Appendices, brochures, generic documents, embedded documents, and website links should not be included and will not be evaluated.
[bookmark: _Toc292438843][bookmark: _Toc315268642][bookmark: _Toc323898987][bookmark: _Toc345585618]
33. Notification of Tender Evaluations
[bookmark: _DV_M128]All tenderers will be informed electronically of the outcome of their tender following tender evaluation and subsequent clarifications (if any), as well as of any decisions reached regarding the award of contract. 
[bookmark: _DV_M129][bookmark: _Toc292438844][bookmark: _Toc315268643][bookmark: _Toc323898988][bookmark: _Toc345585619]
[bookmark: _Toc110950320][bookmark: _Toc165293448][bookmark: _Toc334526055]

Section A– Pass/Fail Criteria

	1. Tenders will either pass or fail the criteria below. A tenderer who fails a criterion will be excluded from participating in this tender. The purpose of these criteria is to assess the capability of each tendering company to carry out the required services. The pass/fail criteria concern the capabilities of the contractor, rather than the work to be carried out.
2. Those who do not meet the requirements below will not be considered for inclusion in the award process under Section B.
3. Without prejudice to the principle of equal treatment, the contracting authority is not obliged to engage in a clarification process in respect of proposals with missing or incomplete information. Therefore, tenderers are advised to ensure that they return fully completed proposals in order to avoid the risk of elimination from the competition.



	Pass/Fail criteria and requirements

	REF
	PASS/FAIL CRITERIA
	PASS REQUIREMENT

	
	Tenderer’s Details and Artificial Intelligence Declaration
	Tenderers must answer this section in full. If the tenderer is a grouping, then separate information must be completed for each group member.

	A1
	Financial Capacity
	Tenderers must declare below that they satisfy the financial and economic standing requirements set out below and they are able, upon request and without delay, to provide the supporting documentation to Fáilte Ireland in each case.  
(i) Turnover during any of the previous 3 financial years was at least €200,000. 
(ii) Hold an up-to-date Tax Clearance Certificate.
NOTE #1: in the case of the tenderer being a grouping, the condition at (i) above may be satisfied by the group members as a whole.

	A2
	Insurance 
	Tenderers must declare below that they satisfy the minimum insurance requirements set out below and they are able, upon request and without delay, to provide the supporting documentation to Fáilte Ireland in each case:
[bookmark: Insurance](i)Employer’s Liability Insurance with indemnity limit of €13,000,000*
(ii)Public Liability Insurance with an indemnity limit of €6,500,000*
(iii)Professional Indemnity Insurance with an indemnity limit of €1,300,000*
*for each and every claim

	[bookmark: _Hlk8217731]A3
	Tender Validity Period
	Tenderers must confirm their agreement to a 12-month tender validity period

	A4
	Data Protection
	Tenderers must ensure that all processes, systems, procedures, and security controls relating to processing personal data is at all times in line with relevant legislation.

	A5
	Tenderers’ Statement
	Tenderers must complete and sign the form of Tenderers’ Statement 


	A6
	Human Resources
	Tenderers must demonstrate that they have at their disposal an appropriate number of suitably qualified resources with the relevant experience to deliver the services required.

	A7
	Technical Systems
	Tenderers must demonstrate that they have at their disposal effective and efficient technical systems to deliver the service.

	A8
	Previous Experience 
	Please provide details of 3 contracts undertaken within the last 3 years that demonstrate your experience of successfully providing a service of similar scope, scale and complexity to the service anticipated under this contract. Be very clear what your organisation delivered under this contract. 

	A9
	Quality Assurance Measures
	Tenderers must demonstrate that they have adequate measures in place to ensure the delivery of a quality service.

	A10
	Training and Professional Development
	Tenderers must demonstrate that they have adequate training and professional development procedures in place.







[bookmark: _Toc7514154][bookmark: _Toc8123185][bookmark: _Hlk8215897]  





	Tenderer’s Details

	Name of Company:
	

	Company Registration Number:
	

	Legal Status: 
(If any e.g., Company (Ltd.), Partnership, Sole Trader, etc.)
	

	Address:


	

	Contact Person 
(For this project whom all correspondence regarding this application will be addressed via eTenders portal)
	

	Contact email
	

	Contact Mobile Number
	

	Please provide a brief company profile: 




	Consortia and Subcontractors

	Consortia: 
Where a group of undertakings (in whatever form and regardless of the legal relationship between them) come together to submit a tender in response to this invitation to tender, Fáilte Ireland will deal with all matters relating to this tender through a single nominated entity authorised to represent all members of the group of undertakings. The tenderer must provide details of all members of the group of undertakings and their role in the tender and clearly set out the contract details including name, title, telephone number, postal address and email address of the nominated entity authorised to represent the tenderer and to whom all communications shall be directed and accepted until this tender has been completed or terminated. Correspondence from any other person will NOT be accepted, acknowledged, or responded to. 

Prior to and as a condition of award of any contract, the successful tenderer shall be required to designate a single entity who will carry overall responsibility for the contract (the “Prime Contractor”), irrespective of whether or not tasks are to be performed by a subcontractor or other consortium member.

	
	1.
	Is the tenderer part of a consortium?
	Yes
	☐
	No
	☐

	
	Response: 


	2.
	If the tenderer is part of a consortium, please provide details of all members of the group of undertakings and their role in the tender and clearly set out the contract details including name, title, telephone number, postal address and email address of the nominated entity authorised to represent the tenderer and to whom all communications shall be directed and accepted until this tender has been completed or terminated. (if not applicable please respond “N/A”)

	
	Response:




	Company Name

	
	

	
	

	
	





	Subcontracting:
Where the tenderers intends to subcontract any of the services, the tenderer is required to indicate the proportion of the contract which it intends possibly to subcontract in the space below, round to the nearest whole number. The tenderer is required to provide the name of the proposed sub-contractor entity and description of the services that will be provided by that sub-contractor in the sections below. 

	
	1.
	Please indicate the proportion of the contract which the services provider intends possibly to subcontract.

	
	Response: 	 %


	2.
	Please identify the main aspects of the contract being subcontracted which the tenderer intends possibly to subcontract.

	
	Response:




Tenderers are required to list all sub-contractors that it may use in the performance of the services in the table below together with the services to be provided by each. Please expand the table as necessary. 


Tenderers will be evaluated on the Technical Merits of the any proposed Sub-Contractors under Award Criterion B


	Sub-Contractor Name
	Description (details of services provided)

	
	

	
	

	
	









	Artificial Intelligence: 
Declaration and Warranty on the Use of Artificial Intelligence in the Preparation of the Tenderer’s Response

	Fáilte Ireland is aware that Large Language Models and Generative Artificial Intelligence (collectively “AI Tools”) are being used extensively in the preparation of responses to tenders in both the Public and Private Sectors. In responding to this competition, tenderers are required to declare if and where AI Tools have been used to draft, develop, inform or augment any part of their Responses.  While the use of AI Tools in responding to this competition is not prohibited, it is necessary that tenderers maintain control of and responsibility for their response and that they confirm as much to the Contracting Authority.

It should be noted that the evaluation team will assess responses to this tender based on the information provided by the tenderer regardless of how the response was generated. Any declarations made on the use, or non-use, of AI Tools will not influence the evaluation process or outcome.

However, should the Contracting Authority determine that any declaration made in this regard by the Tenderer is incomplete or has been incorrectly or inaccurately completed, then the Tenderer’s Response may be deemed to be non-compliant and will not be evaluated. Tenderers are required to provide responses to the following questions:

	Have AI Tools been used in the preparation of any part of this tender response?
	☐ Yes ☐ No

	If Yes:

	Provide details regarding the use of AI Tools (e.g., drafting text, data analysis, generating images, proofreading):
	

	Describe the measures taken to ensure human oversight and validation of any AI-generated content in your Tender response:
	

	If AI Tools were used for data analysis or generating content, identify the sources of data used and explain how you ensured the data's accuracy, reliability, and ethical use:
	

	The Tenderer confirms that all elements of the Response generated or informed by AI Tools have been validated and the Tenderer warrants that, if it is successful in this Competition, it can deliver all elements of the Response to the standard and in the way described in the Response at the proposed price.     
	☐ Yes ☐ No





A1: FINANCIAL CAPACITY

Tenderers must declare that they satisfy the minimum financial and economic standing requirements set out above and they are able, upon request and without delay, to provide the supporting documentation to Fáilte Ireland in each case.  

Financial and economic standing requirements:

(i) Turnover during any of the previous 3 financial years as specified above. 
(ii) The tender holds an up-to-date Tax Clearance Certificate.

NOTE: in the case of the tenderer being a grouping, the condition at (i) above may be satisfied by the group members as a whole.

	
	Answer

	The economic operator declares that it satisfies the required pass/fail criteria A1 for this competition as set out:
	Yes
	☐
	No
	☐



A2: INSURANCE REQUIREMENTS

Tenderers must declare that they satisfy the minimum insurance requirements set out below and they are able, upon request and without delay, to provide the supporting documentation to Fáilte Ireland in each case:

Minimum insurance requirements:
(i)Employer’s Liability Insurance with indemnity limit of €13,000,000*
(ii)Public Liability Insurance with an indemnity limit of €6,500,000*
(iii)Professional Indemnity Insurance with an indemnity limit of €1,300,000*
*for each and every claim

	
	Answer

	The economic operator declares that it satisfies the required pass/fail criteria A2 for this Competition as set out:
	Yes
	☐
	No
	☐




[bookmark: _Toc7514155][bookmark: _Toc8123186]NOTE: If you feel any of these are not applicable, please provide an explanation. 

If you do not have the required levels in place currently, please confirm here that you can obtain this level of cover and put it in place should you be successful:

Signature:                                                                                                          




A3: TENDER VALIDITY PERIOD

To allow sufficient time for tender assessment, a tender validity period of 12 months is required, this period commencing on the closing date by which the tenders are to be returned. Agreement to the tender validity period should be confirmed by the tenderer. 

	
	Answer

	The economic operator confirms its agreement to the tender validity period of 12 months
	Yes
	☐
	No
	☐



A4: DATA PROTECTION

Tenderer’s systems, processes, procedures, and security controls must ensure the appropriate processing and security of personal data at all times in line with relevant legislation (e.g., Data Protection Acts 1988 – 2018 and the General Data Protection Regulation (GDPR) 2016/679) and the guidance from time to time as issued by the Data Protection Commissioner of Ireland).  Tenderers must not process sensitive or special category data on behalf of Fáilte Ireland unless under specific written instruction. 
https://www.dataprotection.ie/docs/Guidance-Material-Menu-Page/m/219.htm 

The EU General Data Protection Regulation (GDPR) replaces the Data Protection Directive 95/46/EC and was designed to harmonize data privacy laws across Europe to protect and empower all EU citizens’ data privacy and to reshape the way organisations across the region approach data privacy. 

	
	Answer

	The economic operator declares that it satisfies the required pass/fail criteria for Data Protection for this competition as set out:
	Yes
	☐
	No
	☐



Tenderers must confirm their compliance with the above and clearly and comprehensively demonstrate how they meet these requirements.
(Please expand this box as necessary)












A5: TENDERERS’ STATEMENT
TO:  Fáilte Ireland – The National Tourism Development Authority (the “Contracting Authority”)
RE: Request for tenders for Reimagined Medieval Mile Development Masterplan

Having examined your invitation to tender (the “ITT”) including the instructions to tenderers, the pass/fail and award criteria, the requirements and specifications, and the terms and conditions of the services contract, we hereby agree and declare the following:

1. We understand the nature and extent of the services required to be delivered as described in requirements and specifications within this document and any relevant attachments.

2. We accept all of the terms and conditions of the invitation to tender, the contract and if applicable, the confidentiality agreement and agree if awarded a contract to execute the contract at Appendix 1 to the invitation to tender. 

3. We acknowledge and agree that Fáilte Ireland will not enter into negotiations in respect of these standard terms and conditions and confirm that we will not seek to amend the terms and conditions.

4. We accept all pass/fail and award criteria as set out in the invitation to tender.

5. We agree to provide the contracting authority with the services in accordance with the invitation to tender and our tender.

6. We agree that, if awarded any contract, we shall, in the performance of such contract, comply with all applicable obligations in the fields of equality, diversity and inclusion and environmental, social, and labour law. 

7. We confirm that we have complied with all requirements as set out in this invitation to tender.

8. We confirm that all prices quoted in our tender will remain valid for the period of time commencing from the tender deadline, as specified in section A of the pass/fail Criteria within this invitation to tender.

9. We shall, if awarded any contract under this invitation to tender, have in place on the effective date of the contract, all insurances (if any) as required by the invitation to tender.

10. We confirm that all data subjects whose personal data is provided in our tender, have consented to the processing of such personal data by us, the contracting authority, the evaluation team and the supplier of the etenders.gov.ie website, for the  purposes of our participation in this competition or that we otherwise have a legal basis for providing such personal data to the contracting authority for the purposes of our participation in this competition and that we will provide evidence of such consent and/or legal basis to the contracting authority upon request. 


If I am signing this document on behalf of a company or other form of organisation, I hereby confirm that I am authorised to sign this document on behalf of such company / organisation and I have full power and authority to bind the company / organisation to the terms of this document and in particular this section.

	
Signed by the Tenderer

	


	
For and on Behalf of

	


	
Date

	




A6: HUMAN RESOURCES

Tenderers must provide the information regarding human resource levels in the table below.

Note 1: the purpose of this section is to identify whether the tenderer has at its disposal the appropriate number of suitably qualified and experienced human resources to fulfil this contract. Tenderers are reminded that they may rely on the resources of other entities on condition that they are fully described and can prove that they will have these resources at their disposal when required. Please expand the relevant boxes below to include the full skillset for your company. Tenderers are to clarify if any of the proposed resources are employed by sub-contractors and provide details of the exact numbers for such persons.


	
	Current Year
	Previous Year

	Enter title of resource level
	
	

	Enter title of resource level 
	
	

	Enter title of resource level 
	
	

	Total number of suitably qualified and experienced resources 
	
	






A7: TECHNICAL SYSTEMS	

Please provide information on the technical equipment at your disposal in the delivery of these services (e.g., management systems, client intranet, secure e-mail correspondence, in house IT security expertise, etc.). 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: _Hlk336500920](Please expand this box as necessary)












	



A8: PREVIOUS EXPERIENCE

Please provide details of 3 contracts undertaken within the last 3 years that demonstrate your experience of successfully providing a service of similar scope, scale and complexity to the service anticipated under this contract. Be very clear what your organisation delivered under these contracts. A contract means an appointment in writing between the tenderer and a client in respect of a specific project. 

All fields should be completed in full. In the event that the information requested on the value of contracts or identity of clients is considered confidential, tenderers must ensure that they provide sufficient information to allow the contracting entity to judge the similarity of these contracts to the services required.

If Fáilte Ireland is being used as a contract, the other two contracts must be external to Fáilte Ireland. Any of these may be checked for references.



	Contract 1: 
	Contract Title

	Start Date - End Date
	

	Client Name and address
(Note: where name is confidential, please indicate nature / type of client and location)
	

	Client contact person:
	
	Phone no:
	

	Nature and scope of the Contract
Note: If the Contract formed part of a wider project where others were involved, please state your role within the overall project and how you interacted with the others involved.
	

	Details of Services provided to the Client
	

	Approx. Value € of the Services provided under the Contract
	

	Please indicate in detail the extent to which this Contract is comparable with the Services required by Fáilte Ireland.
	











	Contract 2: 
	Contract Title

	Start Date - End Date
	

	Client Name and address
(Note: where name is confidential, please indicate nature / type of client and location)
	

	Client contact person:
	
	Phone no:
	

	Nature and scope of the Contract
Note: If the Contract formed part of a wider project where others were involved, please state your role within the overall project and how you interacted with the others involved.
	

	Details of Services provided to the Client
	

	Approx. Value € of the Services provided under the Contract
	

	Please indicate in detail the extent to which this Contract is comparable with the Services required by Fáilte Ireland.
	









	Contract 3:
	Contract Title

	Start Date - End Date
	

	Client Name and address
(Note: where name is confidential, please indicate nature / type of client and location)
	

	Client contact person:
	
	Phone no:
	

	Nature and scope of the Contract
Note: If the Contract formed part of a wider project where others were involved, please state your role within the overall project and how you interacted with the others involved.
	

	Details of Services provided to the Client
	

	Approx. Value € of the Services provided under the Contract
	

	Please indicate in detail the extent to which this Contract is comparable with the Services required by Fáilte Ireland.
	





A9: QUALITY ASSURANCE MEASURES

(a) Internal Policy
Please describe your internal policy or processes on quality assurance:
(Please expand this box as necessary)




 





(b) Third-Party Certification
Please provide details and copies of relevant certifications:
(Please expand this box as necessary)








	Date of certification
	

	Name of certification body
	

	Scope of certification
	

	Name of person responsible for quality management
	

	Certificate: Tick if attached
	☐



A10: TRAINING AND PROFESSIONAL DEVELOPMENT

Please provide information regarding the frequency and procedures in place for the training, continued professional education and development of your staff.
(Please expand this box as necessary)









[bookmark: _Toc110950321][bookmark: _Toc165293449]
Section B – Specification and Award Criteria

· All tenderers who pass the pass/fail criteria in section A are evaluated on award criteria. The award criteria concern the nature of the work to be carried out or the manner in which it is to be done. Tenders will be reviewed against the minimum requirements set out below. The under mentioned award criteria will then be applied to each tender found to be valid and responsive. Award of the contract will be on the basis of the most economically advantageous tender offer received in accordance with the award criteria, associated rules, and weightings.
· Please ensure that each award criteria are addressed in your tender response – for the purposes of clarity please use the same sequence. Where appropriate, please outline how you would propose to exceed Fáilte Ireland’s stated requirements in respect of this tender ensuring that all required information is included in your tender. Neutral comments such as “noted” will not be accepted as a compliant statement A mere affirmative statement by the tenderer that it can/will do so, or a reiteration of the tender requirements is not sufficient in this regard.
· Any failure and/or incompleteness in this respect may result in rejection of the tender.

[bookmark: _Hlk15382340]Background:
Regional Tourism Development Strategies - 2023-2027 (RTDS) have been developed for each of Fáilte Ireland’s four Regional Experience Brands to provide the strategic framework and differentiated development approach for each region  These strategies are activated through Destination and Experience Development Plans (DEDPs).The Ireland’s Ancient East RTDS Ireland-s-Ancient-East-Regional-Tourism-Development-Strategy-Web.pdf (failteireland.ie) outlines the differentiated  interventions needed in destination maturity levels across Ireland’s Ancient East. 

The Kilkenny Destination and Experience Development Plan (KDEDP) has been developed to contribute to the overarching regional objectives for Ireland’s Ancient East. Failte Ireland - Kilkenny DEDP | Ireland's Ancient East | 

Areas of focus within the Kilkenny DEDP are: 

1. Kilkenny City – Attractor and Hub Develop the role of Kilkenny City as the county’s tourism hub and international tourism destination by developing a world class Medieval Mile and maximising the city’s natural, creative and built heritage assets to disperse visitors across the city. 
2. County Kilkenny – Exploration and Dwell Grow the range and diversity of county-based visitor experiences to motivate visitors to explore County Kilkenny, stay for longer and grow the value of tourism for local communities. 
3. City / County Links and Trails Strengthen the connectivity between Kilkenny City and County based outdoor experiences and attractions to increase visitor flows throughout the county and stimulate new levels of tourism industry collaboration

Fáilte Ireland, in partnership with Kilkenny County Council, is seeking to appoint a multidisciplinary team to prepare a Reimagined Medieval Mile Masterplan for Kilkenny.   

As a concentration of some of Kilkenny’s principal heritage and cultural assets, the Medieval Mile has a central role in shaping the city’s tourism offer and strengthening its distinctiveness within the regional experience brand. The project should therefore consider how the destination can be positioned to meet evolving visitor expectations while remaining grounded in the heritage significance and local character of the place.
Accordingly, the masterplan should establish a robust basis for future decision-making, investment prioritisation and coordinated delivery, with a view to enhancing the quality, coherence and long-term resilience of the Medieval Mile visitor experience.

Specification of Requirements:

Fáilte Ireland and Kilkenny County Council now require a supplier to deliver a comprehensive, integrated masterplan for the Medieval Mile.

The successful tenderer shall be required to demonstrate the capability and capacity to develop and deliver a practical, implementable and customer-centred framework for the Medieval Mile, drawing on expertise in international destination marketing and sales, destination planning, governance, visitor experience, brand positioning, digital integration, stakeholder and industry engagement, spatial planning, implementation planning and performance measurement. In doing so, the successful tenderer shall be expected to ensure that the proposed approach is informed by the evolving needs, expectations and behaviours of current and future consumers, while remaining appropriate to the heritage significance, character and authenticity of the place. In summary, the report will recommend enhancements required for the Medieval Mile to act as:

1. A reason to choose Kilkenny as a place to visit
2. A mechanism to convince prospective visitors that Kilkenny is a place worth spending a number of overnights
3. A navigation aid when in Kilkenny
4. A coherent thread of the holistic Kilkenny City visitor experience 
Tenderers will be required to provide the following:
1. Governance and Ownership
Define and recommend a clear governance, ownership, and operational model to support long‑term delivery of the Medieval Mile. To include:
· Governance structure and decision-making framework
· Roles and responsibilities across stakeholders economic viability / funding / operational scenarios
· Delivery and mobilisation approach

2. Economic Viability and Sustainability
Assess financial viability, investment requirements, and long‑term sustainability across viable operational scenarios. To include:
· High-level cost and funding considerations
· Viable operational models
· Alignment with destination and economic objectives

3. Gap Analysis
Identify gaps between the current Medieval Mile offer and international best practice, with prioritised recommendations for improvement. To include: 
· Visitor profiles, behaviours, and expectations
· Review of the visitor journey (pre-arrival, on-site, post-visit)
· Audit of branding, interpretation, and digital presence
· Identification of key gaps and opportunities

4. Experience Framework
Define the Medieval Mile experience, including the core spine, themed loops, and a phased development pathway that combines strong storytelling, engaging interpretation and an appropriate sense of playfulness, while remaining sensitive to the heritage significance, character and authenticity of the place. To include: 
· A clear experience “spine”
· Themed loops and clusters
· A phased development approach
· Storytelling principles to enhance engagement

5. Brand Review and Development
Audit the existing brand and deliver clear recommendations for brand alignment, clarity, and narrative development. To include: 
· Brand audit and gap identification
· Clear positioning and narrative
· Alignment with Kilkenny and Ireland’s Ancient East
· Guidance for consistent application

6. Digital Presence and Visibility
Audit current digital assets and define requirements for a cohesive, engaging online presence that supports discovery and storytelling. To include: 
· Pre-visit, on-site, and post-visit engagement
· Appropriate digital and technological solutions
· Digital ownership considerations

7. Mapping and Spatial Design
Develop an integrated mapping approach that clearly communicates routes, loops, and linked cultural and natural experiences. To include: 
· Mapping of routes, loops, and connections
· Integration of key assets and experiences

8. Visitor Orientation and Placemaking
Define improvements to wayfinding, placemaking and interpretation that support ease of navigation and enrich the visitor experience through story-led and appropriately playful approaches, while respecting the historic environment and the significance of the heritage assets that comprise the Medieval Mile. To include: 
· Wayfinding and visitor flow improvements
· Placemaking and interpretation approaches
· Application of Universal Design principles

9. Industry Engagement and Capability Building
Design an industry development programme enabling stakeholders to integrate and activate the Medieval Mile within their offerings. To include: 
· Engagement with public, industry, and community stakeholders
· Consultation methodology and outputs
· Tools to support industry participation


10. Marketing and Communications
Develop industry-facing and visitor-facing marketing and communications frameworks that clearly articulate the Medieval Mile proposition, strengthen its distinctiveness and support its appeal to target audiences in a manner that is consistent with its heritage significance and strategic destination role. To include: 
· Visitor proposition and target segments
· Messaging and storytelling framework
· Industry-facing guidance
· Alignment with destination marketing

12. Implementation, Deliverables & Performance
Provide a clear and practical framework for delivery of the Masterplan. To include:
· Prioritised short, medium, and long-term actions
· Indicative timelines and sequencing
· Defined roles and responsibilities
· Key risks and mitigation measures
· A performance framework including KPOs and monitoring approach
Deliverables shall include:
· A publication ready masterplan 
· Supporting maps and visuals
· An implementation roadmap
· A stakeholder engagement report

13. Sustainability, ESG and Universal Design
Tenderers must demonstrate how sustainability, Environmental, Social and Governance (ESG) principles and relevant Green Public Procurement (GPP) considerations will be integrated into the development of the Masterplan. This should include how these principles inform:
•	Research and analysis
•	Stakeholder engagement
•	Strategic recommendations and prioritisation
•	Governance and delivery approaches
•	The development of measurable actions and KPIs

Sustainability, ESG and Universal Design principles must be embedded across all aspects of the Masterplan and should not be treated as a standalone workstream. All outputs must:
· Apply Universal Design principles
· Align with the VICE model
· Consider relevant UN Sustainable Development Goals
· Be environmentally sustainable and socially inclusive



Guiding Principles:

Key Development Considerations
Tenderers must ensure that all recommendations are integrated, place-sensitive and aligned across experience development, spatial planning, digital engagement, industry participation and long-term delivery.

Strategic Context

The proposed approach must demonstrate clear alignment with:

· Ireland’s Ancient East Regional Tourism Development Strategy
· Kilkenny Destination and Experience Development Plan
· Kilkenny County Council Tourism Development Strategy and Action Plan 2023-2028

The Masterplan should clearly articulate how it will:

· Strengthen the Medieval Mile as a distinctive, compelling visitor experience
· Support sustainable tourism development and destination competitiveness
· Enable effective stakeholder collaboration, governance and long-term delivery
· Provide a clear and actionable roadmap for implementation






Award Criteria
Qualitative Award Criteria will be assessed first:

· Tenders must achieve the minimum scores (60%) allocated to each of the qualitative criteria. Failure to achieve the minimum score in any one of the qualitative criteria will result in the elimination of the tender response from the competition.
· Tenders that have not achieved the required minimum score required for each of the qualitative award criteria will be eliminated from the competition without having their costs assessed and their proposed prices will not be considered for the purposes of calculating the cost score.
· Tenderers that achieve a score equal to or in excess of the minimum score required for each of the criteria, will proceed to be evaluated under the quantitative criteria for the cost award criteria.
· Scoring of the qualitative award criteria will be based on an assessment of the information provided by the tenderer in their completed tender document. The evaluation team will assess the information provided for each criterion and scores will be awarded using the following scoring methodology:
	Weighting
	Meaning

	90% - 100%
	An excellent response, with very few or no weaknesses, that demonstrates a complete understanding of requirements and provides comprehensive and convincing assurance that the tenderer will deliver to an excellent standard.

	80% - 89%
	A very good response that demonstrates real understanding and fully meets the requirements and assurance that the tenderer will deliver to a very high standard.  

	60% - 79%
	A satisfactory response which demonstrates a reasonable understanding of requirements and gives reasonable assurance of delivery to an adequate standard but does not provide sufficiently convincing assurance to award a higher mark. 

	30% - 59%
	A response where reservations exist. Lacks full credibility/convincing detail, and there is a significant risk that the response will not be successful. 

	1% - 29%
	A response where serious reservations exist. This may be because, for example, insufficient detail is provided, and the response has fundamental flaws, or is seriously inadequate or seriously lacks credibility with a high risk of non-delivery. 

	0%
	Response completely fails to address the criterion under consideration




	Award Criteria
	Weightings
	Maximum Score Available
	Minimum Score Required (60%)

	Qualitative Criteria

	A
	Methodology, Strategic Approach, Innovation and Best Practice
	35%
	350
	210

	B
	Contract Management, Proposed Resources and Expertise 
	25%
	250
	150

	Quantitative Criteria

	C
	Cost
	40%
	400
	n/a

	
	TOTAL
	100%
	1,000
	n/a


Tenderers are required in their response to address each of the Award Criteria requirements below.

	[bookmark: _Toc110950808]Award Criterion A Methodology, Strategic Approach, Innovation and Best Practice 35%

	
Tenderers Must clearly set out their proposed methodology and approach to delivering the requirements outlined in Section B, clearly demonstrating for each of the requirements how they will provide a structured, integrated and practical response to the scope of services.

This project is to develop a clear, implementable, timed and measurable masterplan for the Medieval Mile that strengthens its thematic proposition, visitor experience and strategic positioning within Kilkenny and Ireland’s Ancient East. The focus is not on physical area development in isolation, but on how the Medieval Mile is presented, understood and experienced across its heritage assets and wider visitor journey.

The successful tenderer will be required to demonstrate an integrated approach across:

· Brand positioning and narrative development and overall proposition
· Visitor experience, orientation and journey planning
· Digital engagement and online visibility across the visitor journey
· Stakeholder alignment and governance
· Spatial planning, mapping and interpretive development
· Application of innovation and relevant best practice 
· Phased, practical implementation planning
· Measurement, performance framework and monitoring approach
· Consideration of long-term operational and financial sustainability

The proposed approach should respond to evolving consumer expectations while respecting the heritage significance, character and authenticity of the Medieval Mile.

Innovation and Best Practice: Tenderers must demonstrate how relevant innovation, sectoral insight and proven best practice would be applied in the development of the proposed approach.

Green Public Procurement: Tenderers must demonstrate how relevant Green Public Procurement (GPP) considerations will be embedded in the design and delivery of this contract. Tenderers must demonstrate:
· A good understanding of GPP principles and their relevance to the project.
· A clear and practical approach to embedding GPP requirements within the design and delivery stages of the contract.
Integration of Sustainability, ESG, and Universal Design: Tenderers must demonstrate a clear, proportionate and practical approach to integrating sustainability, Environmental, Social and Governance (ESG) principles and Universal Design considerations into the development of the Masterplan.

Tenderers must clearly set out how these principles will be embedded within the proposed methodology and applied across all aspects of the masterplan rather than treated as a standalone workstream. Tenderers must demonstrate

· a good understanding of sustainability and ESG principles relevant to the project.
· a credible and practical methodology for their integration across the masterplan
· the ability to translate these principles into clear, implementable actions and measurable outcomes. 
· relevant experience in applying similar approaches in comparable projects.


	[bookmark: _Toc110950809]Please expand this box as necessary. 
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	Award Criterion B: Contract Management, Proposed Resources and Expertise (25%) 

	
Contract Manager: Fáilte Ireland requires that tenderers identify a main contact person with overall responsibility for the contract and directly accountable to Fáilte Ireland.

The Contract Manager will act as the primary point of contact and will maintain an ongoing working relationship with Fáilte Ireland for the duration of the contract.

Tenderers should provide details of the proposed resource for this role, including relevant expertise and the percentage of time to be allocated. The duties of the Contract Manager will include:
· Day-to-day oversight of all services delivered under the contract
· Acting as a point of escalation for any issues or concerns
· Ensuring timely and effective communication
· Maintaining a detailed understanding of Fáilte Ireland’s requirements
· Coordinating and managing all assigned resources
· Monitoring delivery against agreed outputs and timelines
· Participating in scheduled contract review meetings
· Supporting issue resolution and decision-making as required

Overall Contract Management and Performance Approach: Tenderers are required to outline their approach to contract management and performance oversight during delivery. This should include:

· A clear approach to planning, coordination and communication
· Identification and management of risks
· Development of an appropriate performance framework, including indicative KPIs, to support Fáilte Ireland in monitoring and evaluating the Masterplan following its implementation

If there is a requirement to change the proposed resources, including employees and/or sub-contractors during the term of the contract, this will be agreed with the Fáilte Ireland contract manager.  

Project Team and Proposed Resources: Tenderers must demonstrate that the proposed team has the capability and capacity to deliver a practical, implementable and customer-centred masterplan for the Medieval Mile. Tenderers must include:
· Demonstrable evidence of qualifications, competence and expertise in the following areas:
· International destination marketing and sales
· Destination planning and governance
· Visitor experience development
· Brand positioning
· Digital integration
· Stakeholder and industry engagement
· Spatial planning
· Implementation planning
· Performance measurement
· Details of relevant experience gained through similar projects and how this expertise will be applied to this project
· A clear outline of each team member’s role and responsibilities
· An organogram illustrating the proposed team structure, reporting lines and management accountability
· Evidence that the proposed team has the capacity and competence to deliver the project in line with the requirements:

	Expert Level
	Indicative characteristics

	Level 1
	A resource with significant, industry recognised post-qualification experience, sound knowledge of tourism and public sector environment and management practices. Regarded as an expert internationally. Likely to have more than 10+ years’ experience in their field.

	Level 2
	Proven relevant post-qualification experience and sound knowledge of tourism and public sector environment and management practices. Likely to have between 5-10 years’ experience in their field.

	Level 3
	Sound knowledge of tourism and public sector environment. Likely to have between 2-3 years’ experience in their field.




	Biographical Details

	Please provide biographical details for every member of the proposed team including Subject Matter Expert(s) who it is proposed will be responsible for and involved the delivery of the requirements under this Contract. 

	Name
	

	Expert Level 
(per table above)
	

	Tenderers Employee or Subcontractor

	

	Current Role 
	

	No. of Years’ Experience
	

	Specific Area of Expertise and proposed role on this contract (linked to the specification above) and details of experience
	

	

	Qualification Details: Educational/Professional/Training Record

	Description 
	Year Obtained
	Accreditation Body

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Employment Record

	Employer 
	Period
	Role Held

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Sub-Contractors
Fáilte Ireland requires that all tenderers provide detailed information regarding any proposed subcontracting arrangements. Failure to provide the required information in full or appropriately disclose all proposed subcontracting arrangements may result in disqualification from the tender process or contract termination at a later stage. For the avoidance of doubt the successful tenderer will be fully liable for any and all services performed by any subcontractors on the same basis as though it had performed the relevant services itself. 

In relation to the list of any Sub-Contractors proposed by tenderers in Section A above, Tenderers are required to detail their methodology for subcontracting delivery and coordination of Sub-Contractors under this contract. 

In support, comprehensive CVs must be provided for all main points of contact in each Sub-Contractors proposed.

Tenderers are required to provide comprehensive information on any Sub-Contractors proposed clearly indicating their contribution to the services and detail at a minimum the following:

1. Clear governance and communication framework for managing Sub-Contractors 
2. Risk management plan that addresses how Sub-Contractor performance and compliance will be monitored and managed throughout the contract
3. Explanation as to how the proposed Sub-Contractors fit into the overall project plan
4. Contingency plans in the event of Sub-Contractors failure or non-performance

NOTE: Fáilte Ireland does not require headshot photos of your staff members/team. If you decide to submit them, you must ensure you have their permission to do so.


	[bookmark: _Toc110950812]Please expand this box as necessary. 
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Award Criterion C – Cost (40%)

	Please see Appendix 2 – Award Criterion C - Costs
Fixed Project Fee Pricing Table

	Please note:
· Please complete the attached Appendix 2 document for the fixed project fee set out in the table of costs. This  must cover all costs associated with delivery of the contract including preparation time, materials, travel and subsistence.
· You must submit your response to Appendix 2 in a separate document to your main tender. 
· All prices must be quoted in euro (€) and must be exclusive of VAT.
· The price submitted must remain fixed for the full duration of the contract.







[bookmark: OLE_LINK5]
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[bookmark: _Toc110950331][bookmark: _Toc165293459]Section C – Data Protection
Please answer all the questions, if the answer is ‘not applicable’ please indicate this by stating N/A.

	a) What geographical location will the personal data be processed, including storage and back-up?

	




	b) Will any personal data (hard copy or software) be held outside of the European Economic Area (EEA)? If yes, what is the process to ensure that the same level of protection is applied to the personal data being processed in the non-EEA country?

	




	c) If the personal data is being processed by a secondary processor/sub-contractor please identify them, and whether they are located within the EEA. If a secondary processor/sub-contractor is located outside of the EEA, then indicate where, and what controls are in place to ensure that the same level of protection is applied to the personal data being processed in the non-EEA country. (Note: Prior approval of Fáilte Ireland is required where data is processed in a non-EEA country).

	




	d) What is your process, including timelines, for handling retention periods for personal data (held on records generated for the services to be provided) including back-up?

	




	e) For the tenderer and any proposed secondary processor/sub-contractor outline your approach and methodology in relation to compliance with meeting data protection obligations including the provision of prompt information on any data breaches, the capability to respond to subject rights requests, identification of relevant data, capability to amend data and capability to delete data from records. (This relates to any records created by the tendered or where a breach arises in respect of the storage of Fáilte Ireland files, etc.)

	



	Signed by the Tenderer
	

	For and on Behalf of
	

	Date
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