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Appendix 1 – Tender Response Document (TRD)

in response to the Request for Tenders (RFT) for the provision of Actuarial and Associated Services to the National Treasury Management Agency
(acting in its capacity as the State Claims Agency)

(Ref. 2026PR025)


	Tenderer Name

	Click here and insert details
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[bookmark: _Toc168648558][bookmark: _Toc200466832]Part A: Instructions to Tenderers

1. All sections of this Tender Response Document (“TRD”) where applicable (shaded like this) must be completed by Tenderers. No other text should be amended.

2. Tenderers should ensure to carefully read the Request for Tenders (“RFT”) document associated with this competition before completing and submitting this TRD.

3. Tenderers must complete and submit all material requested in this TRD in full. Tenderers may not amend the TRD other than to provide the required information in the allocated response areas. The TRD must be completed in the same sequence as presented (not rearranged).

4. Tenderers are NOT permitted to include any additional cover sheets; corporate branding and/or an executive summary in this TRD. Please note a cover sheet and/or an executive summary WILL NOT BE REVIEWED. 

5. Tenderers are reminded that additional information not requested by the NTMA included as generic appendices, such as brochures are NOT permitted in response to the award criteria. Any such information submitted WILL NOT BE CONSIDERED. The NTMA has indicated in this Appendix 1 where appendices may be submitted. 

Tenderers must not submit URLs for consideration by as part of their Tender.

6. The TRD must be submitted in English.

















[bookmark: _Toc200466833]Part B: Tenderer Information

1. General Information of the Tenderer

	1.
	Legal Name:
	

	2.
	Address:
	

	3.
	Current Trading Name:
	

	4.
	Previous Trading Names (if different):
	

	5.
	Registered Office or equivalent:
	

	6.
	Year established:
	

	7.
	VAT number:
	

	8.
	Company Registration Number:
	

	9.a
	Name of Authorised Contact for this RFT and job title:
	

	9.b
	Authorised Contact’s Telephone:
	

	9.c
	Authorised Contact’s E-mail:
	

	10.
	Website address:
	

	11.
	Legal Form

(Tick one)
	o  Company	o Joint Venture

o  Partnership	o Other (specify):

	12.
	Ownership structure
	



If Tenderers are applying as a consortium, then the table above must be completed by each member of the consortium (indicated in a separate annex by inserting the relevant company or organisation name) clearly indicating the elements of the Services that each member of the consortium will be responsible for.


2. Conflicts of Interest 

Tenderers must disclose any actual or potential conflicts of interest pursuant to section 4.4 (Conflicts of Interest) of this RFT. 

	Click here and insert details














































[bookmark: _Toc200466834][bookmark: _Toc168648559]Part C: Tender Response Format 

Part 1	Minimum Requirements
Part 2	Approach and Methodology
Part 3	Proposed Team
Part 4	Fees 
Part 5 	Declaration by Tenderer
In completing their tender, Tenderers should not make assumptions that the NTMA has prior knowledge of their organisation or their service provision. Tenderers will only be evaluated on the information provided in their tender.  Tenderers are reminded that, where they are currently providing or have previously provided similar services to the NTMA, and consider certain elements of the requirements, selection, and award criteria may not be applicable to them or their service proposal, they are nonetheless required to submit a full and comprehensive response to all criteria set out in this RFT.
Tenderers are reminded of the evaluation methodology set out in Schedule 2 (Award Criteria) of the RFT.
Tenderers are required to complete all sections of this Appendix 1 and submit it in accordance with section 6 ‘Submission of Tenders’ of the RFT.
Higher marks will be awarded for responses that align more closely to the NTMA requirements as set out in Schedule 4 (The Services) of the RFT.
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[bookmark: _Toc200466835][bookmark: _Toc126828973]Part 1 – Minimum Requirements

Tenderers must address in their tender all of the requirements set out in Schedule 1 (Minimum Requirements). Tenderers are referred to section 5.2 (Minimum Requirements) of the RFT. The response to this section must comprise of the following components:

a. ESPD 
Tenderers must declare by way of ESPD that they satisfy all of the requirements set out in Schedule 1 (Minimum Requirements) and submit it with their tender, comprising;

Part 1:	ESPD Exclusion Grounds
Part 2:	ESPD Part IV: Selection Criteria 
	ESPD – Schedule 1
	Yes / No

	Tenderer has submitted a completed ESPD Form with their tender response.
	



b. Evidence of Minimum Experience
As required by Minimum Requirement 2.3 of Schedule 1 (Minimum Requirements) of the RFT;
Tenderers must have provided actuarial and associated services of a similar nature, in terms of range and complexity, as the Services set out in Schedule 4 (The Services), demonstrating a sufficient level of experience to perform such Services to three (3) clients within the 36 months prior to the Response Deadline.

In order to demonstrate the minimum experience referenced above and to ensure the proper conduct of the competition, Tenderers should provide the details by completing the table below, by reference to three clients as part of their tender submission.

	Minimum Experience – section 2.3 of Schedule 1

	Client Details
	Description of services provided
	Date(s) applicable
	Approx. Value of contract €

	
	
	
	

	
	
	
	

	
	
	
	




In the event that the evidence cannot be produced, or if NTMA is not satisfied that the Minimum Requirement is met, the tender will be eliminated subject to section 5.4 (Compliance) of the RFT.

In cases where the Tenderer: 

· is a consortium (as referred to in section 4.1 of the RFT); or 
· is a lead contractor proposing to use sub-contractor(s) (as referred to in section 4.2 of the RFT); or 
· is relying on the resources of a parent or another entity (as referred to in section 4.3 of the RFT),

the Tenderer shall specify the relevant experience by reference to the entity that has the relevant experience. Tenderers are reminded of the provisions of section 4.2 and 4.3 in this regard.

The NTMA may contact any or all referees for verification / clarification of the reference without prior notice being given to the Tenderer.


[bookmark: _Toc200466836]Part 2 – Approach and Methodology
In response to this criterion, Tenderers are required to fully complete the tables set out below. 

In the case of a consortium, the Tenderer should provide details of how it intends to assign responsibilities between the parties in the consortium.

In the case of sub-contracting, the Tenderer should provide details of the elements of the Services being provided by the sub-contractors and by the Tenderer directly.
Responses to this criterion should not exceed 10 A4 pages (excluding tables and diagrams).

RFT Section 4.1	Approach and Methodology	

In responding to this criterion, Tenderers should provide the following details in order to demonstrate their ability to provide the Services as described in Schedule 4 (The Services):

i. demonstrate an understanding of the required Services, as outlined in Schedule 4 (The Services), detailing the key issues/specific challenges and risks that may arise in the provision of the Services, including how these would be addressed and managed;

	Click here and insert details



























ii. provide specific details of their approach and methodology for performing and delivering each element of the Services as outlined in Schedule 4 (The Services), including the provision of an actuarial help desk;

	Click here and insert details




















ii. provide details of response times and key deliverables; 

	Click here and insert details















ii. provide details of any dependencies required from the NTMA (as SCA) to assist in the performance of the Services, to include the initial engagement period;

	Click here and insert details

















iii. provide details of proposed communication arrangements for interaction with the NTMA (as SCA); 

	Click here and insert details









iv. provide details of the quality control systems and security processes in place to ensure the quality of the Services and confidentiality of data is maintained at all times; and

	Click here and insert details












v. provide details of how the Tenderer proposes to manage the environmental impact of the Services.

	Click here and insert details









Responses to this criterion will be evaluated on an overall basis.








[bookmark: _Toc200466837]Part 3 – Proposed Team
[bookmark: _Hlk181256320]In response to this criterion, Tenderers are required to fully complete the tables set out below. 
[bookmark: _Hlk181256365]
In the case of a consortium, the Tenderer should provide details of how it intends to assign responsibilities between the parties in the consortium. 

In the case of sub-contracting, the Tenderer should provide details of the elements of the Services being provided by the sub-contractors and by the Tenderer directly. 
[bookmark: _Toc57280552][bookmark: _Toc57361629][bookmark: _Toc200466838]Responses to this criterion should not exceed 5 A4 pages (excluding team structure chart and detailed CVs which should be appended).


RFT Section 4.2	Proposed Team

In responding to this criterion, Tenderers should provide the following details in order to demonstrate the suitability of its proposed team to provide the Services as described in Schedule 4 (The Services):

i. the structure of the proposed team (which may be described in the form of a chart) showing the proposed role and reporting arrangements for each team member; Please note the structure may be appended separately.

	Click here and insert details
























ii. the roles and responsibilities for each team member, detailing their individual role in the respect of the Services required by the NTMA (as SCA); and

	Click here and insert details



























iii. the identity of the key point of contact with the NTMA (as SCA); and

	Click here and insert details









iv. a Curriculum Vitae for each member of the proposed team substantially in the format shown in Schedule 5 (Standard CV Format), demonstrating the suitability of the proposed team members to perform their assigned tasks, including past experience on similar assignments.

Tenderers should note CVs may be appended separately. Tenderers should confine any additional details in their response to this question to a maximum of 500 words.

	Click here and insert details


















Responses to this criterion will be evaluated on an overall basis.

[bookmark: _Toc126828975][bookmark: _Toc175567146][bookmark: _Toc175646354][bookmark: _Toc200466839]Part 4 – Fees

RFT Section 4.3	Fees

4.3.1	Fixed Fee

Tenderers are required to complete the table set out below. Tenderers should provide a fixed fee (the “Fixed Fee”) in euro (€) exclusive of VAT, for the provision of the Services as described in Schedule 4 (The Services). 

Tenderers are reminded of the conditions detailed in section 5.11 (Fees) of this RFT.

	Service Description 
	Fee Basis
	Fixed Fee €
(ex VAT)
[1]
	Weighting

[2]
	Total Fixed Fee € (ex VAT)
(=[1]x[2])

	Development of an actuarial model, as per item 2.1(i) of the Services. 
	Once off fee
	
	€

	Analysis of cash flow requirements, as per item 2.1(i) of the Services (updated quarterly).
	Annual fee
	€
	6
	€

	IBNR analysis, as per item 2.1(ii) of the Services. 
	Annual fee
	€
	6
	€

	Analysis of historical claims where the level of conventional insurance indemnity available to the enterprise has been breached or has been eroded to the extent that a significant proportion of the projected cost of disposing of the claim will fall to be met by the enterprise concerned, as per item 2.1(iii) of the Services.
	Annual fee
	€
	6
	€

	Presentation of results of any reports completed or on matters of specific actuarial interest to the SCA Advisory Committee, as per item 2.1(v) of the Services (2 presentations per annum). 
	Annual
fee
	€
	6
	€

	Provision of actuarial help desk advice as per item 2.2 of the Services. 
	Annual
fee
	€
	6
	€

	Total Fixed Fee (for evaluation purposes) (ex VAT)
	€



Tenderers should note that the tendered Fixed Fee [1] should be multiplied by the Weighting provided [2] to provide each Weighted Figure which are then added together to obtain the ‘Total Fixed Fee (for evaluation purposes)’.

The ‘Total Fixed Fee (for evaluation purposes)’ will be evaluated as described in section 1.c. of Schedule 2 (Award Criteria).


4.3.2	Daily Rates

Tenderers are required to complete the table set out below.

Tenderers must submit fixed daily rates (excluding VAT) (the “Daily Rates”) (based on an 8-hour working day) for the provision of the following Services and any Additional Services should they be required, by their personnel, in accordance with section 5.11 (Fees) of this RFT: 

a) analysis of claims experience by specialty or sector, as per item 2.1(iv) of the Services; 
b) preparation of actuarial reports on special matters for use by the SCA or State authorities as may arise, as per item 2.1(vi) of the Services; and
c) IBNR or cashflow analysis of any new delegations, schemes or other claims as may arise and be 
	requested by the SCA. 

The NTMA reserves the right under the Contract to request a fixed fee for any services described in a) to c) above and/or for any Additional Services should it deem it expedient to do so in its absolute discretion. 

Services requested under a Daily Rate or Fixed fee will be requested by the NTMA (as SCA) in writing and the Service Provider will be required to provide a quote for the work prior to its commencement. 

Tenderers must categorise their personnel within the four categories of personnel specified in the table below. Should a Tenderer have different ranks of personnel within a category, such differing ranks within that category should be referenced in the tender and a single rate submitted for that category. The rate that is charged to the NTMA (as SCA) shall be the single rate applicable to that category regardless of the rank of personnel within that category that carried out the Services set out in section a) to c) above and/or any Additional Services.

The Daily Rates will be assessed by calculating the “Total Weighted Figure (for evaluation purposes)” in the table below. The weightings included in the table below are indicative only and do not represent any expectation on the part of the NTMA regarding the proportion of time required to be spent by any category of personnel for the completion of the Services set out in section a) to c) above and/or any Additional Services.

[bookmark: _Toc57280556][bookmark: _Toc57361633]Tenderers must not adjust the format or the “Weighting” indicated in the table below.





	Personnel Category
	Daily Rate €
(ex VAT)
[1]
	Weighting    
   
[2]
	Total € (ex VAT)

(=[1]x[2])

	Partner / Director (or equivalent)
	€  
	25
	€ 

	Senior Manager (or equivalent)
	€  
	30
	€ 

	Manager (or equivalent)
	€ 
	20
	€ 

	Assistant Manager (or equivalent)
	€ 
	15
	€ 

	Trainee (or equivalent)
	€ 
	10
	€ 

	Total Weighted Figure (for evaluation purposes) (ex VAT)
	€ 


[bookmark: _Toc57280557][bookmark: _Toc57361634]
Tenderers should note that in respect of each category of personnel, the tendered Daily Rate [1] should be multiplied by the Weighting provided [2] to provide each Weighted Figure which are then added together to obtain the ‘Total Weighted Figure (for evaluation purposes)’.

The Total Weighted Figure (for evaluation purposes) calculated by reference to the Daily Rates will be evaluated as described in section 1.c. of Schedule 2 (Award Criteria).


[bookmark: _Toc175567147][bookmark: _Toc175646356][bookmark: _Toc200466840][bookmark: _Toc175646357]Part 5 - Declaration by Tenderer

To be signed by the authorised contact of the Tenderer and submitted as part of the completed Appendix 1 (Tender Response Document):

I hereby confirm that the foregoing information is correct and accurate. 

The Tenderer by signing this document declares it has read and fully understood the RFT and 
the Contract and has raised any queries or clarifications it may have had arising from the RFT and 
the Contract prior to the submission of its tender.

Signed: ………………………………………………………………………….


Print name: ..…………………………………………………………………….


Capacity………………..………………………………………………………..


Date…………………………………………………………..……………………
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