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Level 8 Certificate in Work and Organisational Leadership (NFQ – 30 Credits)
Instructions to Tenderers for Completing this Template
Tenderers must:
· Complete all sections of this document in full
· Provide responses within the specified page limits
· Not alter the structure or formatting of this document
· Insert “N/A” where a question is not applicable
· Submit all required supporting documentation by 10/07/2026 at 12.00pm on the Etenders platform
Failure to comply may result in exclusion.
Document Scope
The Contracting Authority  (Construction Professionals Skillnet) requires delivery of a:
Level 8 Certificate in Work and Organisational Leadership
	Training Modules
	Learning Aims

	Becoming an Effective Leader (10 credits)
	Develop leadership capability

	Establishing a Leader Profile (10 credits)
	Build organisational leadership skills

	Workplace Change: Practice and Skills (10 credits)
	Enhance adaptability and innovation


Delivery:
· Blended (online and/or classroom)
· Aligned with NFQ Level 8







	Training Modules
	Learning Aims

	
1.  Becoming an Effective Leader (10 credits)
2. Establishing a Leader Profile (10 credits)
3. Workplace Change: Practice and Skills (10 credits)
	•	To provide a structured learning opportunity for employees of your organisation to develop their professional knowledge and skills to better equip them for their current or future roles.
•	To develop a baseline qualification for your employees, to develop a common vocabulary and skill-set organisation wide.
•	To contribute to the company's talent management practices through a bespoke course that meets the precise needs of your organisation as it strives to attract, engage and retain its talent.
•	To enhance the development of your organisation as a learning organisation committed to a culture of lifelong learning
•	Develop strategic and critical thinking for effective decision- making.
•	Enhance problem-solving and innovation with design thinking.
•	Lead with purpose, aligning goals with values and inspiring teams.
•	Adapt to change and foster resilience through agile leadership.
•	Integrate sustainability and CSR into
leadership practices.











1. Checklist for Tender Submissions
	Document
	Included (✓/✗)

	Completed Applicant Response Document
	☐

	ESPD (for all entities)
	☐

	Signed Declarations
	☐

	Financial Documentation
	☐



2. General Information
Tenderer Details
	Item
	Response

	Organisation Name
	

	Contact Person
	

	Position
	

	Address
	

	Phone
	

	Email
	

	Website
	

	Legal Structure
	

	Date Established
	









3. Selection Criteria (Pass/Fail)
3.1 Overview
Tenderers must meet all Selection Criteria.
Failure to meet any requirement will result in exclusion.
3.2 Economic and Financial Standing
	Requirement
	Response

	Turnover ≥ €100,000 (last 3 years)
	☐ Yes ☐ No

	Tax Clearance
	☐ Yes ☐ No

	Insurance in place
	☐ Yes ☐ No


Note:
The turnover requirement is proportionate to the contract value.

















Statement of bona fides
NAME: INSERT
ADDRESS: INSERT
I, [insert name of Declarant], having been duly authorised by [insert name of entity] sincerely declare that [insert name of entity] itself or any person who is a member of the administrative, management or supervisory body of [insert name of entity] or has powers of representation, decision or control in [insert name of entity]: 
a) Has never been the subject of a conviction for participation in a criminal organisation, as defined in Article 2 of Council Framework Decision 2008/841/JHA. 
b) Has never been the subject of a conviction for corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in the national law of the Contracting Authority or [insert name of entity]. 
c) Has never been the subject of a conviction for fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests. 
d) Has never been the subject of a conviction for terrorist offences or offences linked to terrorist activities, as defined in Articles 1 and 3 of Council Framework Decision 2002/475/JHA respectively, or for inciting or aiding or abetting or attempting to commit an offence, as referred to in Article 4 of that Framework Decision. 
e) Has never been the subject of a conviction for money laundering or terrorist financing, as defined in Article 1 of Directive 2005/60/EC of the European Parliament and of the Council. 
f) Has never been the subject of a conviction for child labour and other forms of trafficking in human beings as defined in Article 2 of Directive 2011/36/EU of the European Parliament and of the Council. 
g) Is not in breach and has not breached its obligations relating to the payment of taxes or social security contributions 
h) Has, in the performance of all public contracts, complied with applicable obligations in the field of environmental, social and labour law that apply at the place where the works are carried out or the services provided, that have been established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Schedule 7 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016). 
i) Is not bankrupt or the subject of insolvency or winding-up proceedings, its assets are not being administered by a liquidator or by the court, it is not in an arrangement with creditors, its business activities are not suspended nor is it in any analogous situation arising from a similar procedure under national laws and regulations.
j) Is not guilty of grave professional misconduct. 
k) Has not entered into agreements with other economic operators aimed at distorting competition. 
l) Is not aware of any conflict of interest due to its participation in the Competition. 
m) That the preparation of the Tender was carried out independently. 
n) Has not had any prior involvement in the preparation of the Competition.
o) Has not shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions. 
p) Is not guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the Selection Criteria for this Competition and did not withhold such information and did not fail or is not able to submit supporting documents in respect of this Competition as required under Regulation 59 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016). 
q) Has not undertaken to unduly influence the decision-making process of the Contracting Authority in respect of the Competition or obtain confidential information that may confer upon its undue advantages in respect of the Competition; or negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award. 
I understand and acknowledge that the provision of inaccurate or misleading information in this declaration may lead to my business/firm/company/partnership being excluded from participation in this or future tenders, and I make this solemn declaration conscientiously believing the same to be true and by virtue of the Statutory Declarations Act, 1938. This declaration is made for the benefit of the Contracting Authority 
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__________________________ 
Signature of Declarant 
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 ________________________
Name of Declarant in print or block capitals 
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3.3. ESPD (Mandatory)
Tenderers must confirm submission of:
	Requirement
	Response

	ESPD Completed
	☐ Yes ☐ No



Consortium / Subcontractors (if applicable)
	[bookmark: _Toc187275625][bookmark: _Toc201114305]EUROPEAN SINGLE PROCUREMENT DOCUMENT (ESPD)

	All Applicants must return, with their application, the electronic version of the European Single Procurement Document (eESPD). 
Applicants may submit an eESPD which has already been used in a previous procurement procedure PROVIDED THAT they confirm that: 
(i) the information contained in it continues to be correct and
(ii)  that they satisfy the Selection Criteria for this Competition.
(iii) Where an Applicant (Prime Contractor) is relying on the capacity of other entities (Subcontractors) for the purposes of fulfilling any of the Selection Criteria of the RFT document it must: 
(i)          Complete and submit a separate eESPD in respect of each such Subcontractor and 
(ii)       When requested by the Contracting Authority, submit proof, to the satisfaction of the Contracting Authority, that each such Subcontractor will place the necessary resources at the disposal of the Prime Contractor.

	

	Applicants are reminded that a separate eESPD is required when your application is being submitted.

	All Applicants must return, with their application, a scanned, signed copy of the Applicant's Statement as set out in Appendix 1 of the RFT. The Applicant’s Statement is a declaration that the Applicant accepts the provisions of this RFT. The statement must be printed on the Applicant's own letterhead. The statement must be completed and signed by an authorised signatory.
For Applicants’ convenience, the Applicant’s Statement is also provided in Word format below.


	Please submit the Applicant’s Statement & Declaration as to Personal Circumstances of Applicant as a separate attachment.  

	All Applicants must return, with their application, a scanned, signed copy of both the Applicant’s Statement and Declaration as to Personal Circumstances of Applicant. 
The statement must be printed on the Applicant's own letterhead. 
The declaration must be completed and signed by an authorised signatory.
For Applicants’ convenience, the Applicant’s Statement is also provided in Word format below.



 Economic & Financial Criteria (PASS/FAIL)
	
Tax Clearance
	Please confirm Y/N

	I confirm and declare being tax compliant. The Contracting Authority can verify your tax clearance status through Revenue’s online facility at revenue.ie. To this end, please confirm:
	Yes
	

	(A) 
	No
	

	Tenderer Name:
	

	Tenderer PPSN/ Tax Reference Number
	

	Access Number
	

	OR

	I confirm that I hold a current valid Tax Clearance Certificate (generally relates to Non-Residents)

	Registration Number
	
	Certificate Number
	

	OR

	I confirm that I have applied for Tax Clearance status or a Tax Clearance Certificate which will be made available on request

	Yes
	

	
	No
	

	
	No
	

	Turnover

	I confirm that we have achieved the turnover stated below. 
(Minimum turnover required to pass is 100,000 EUR for each financial year)

	Year
	2025
	2024
	2023

	Month End (e.g. July)
	
	
	

	Turnover
	€
	€
	€

	I confirm that I will provide evidence of turnover promptly on request.
NOTE-1: In the case of sole traders or partnerships this condition may be satisfied by a letter of confirmation from a senior partner.
	Yes
	☐
	
	No
	☐
	Insurances

	I confirm that we have the following insurances in place if applicable

	Insurance Type
	Required Levels
	Level in Place
	Details of Excess
	Renewal Date

	Employers Liability
	€12.7m 
	€
	
	

	Public Liability
	€6.5m 
	€
	
	

	Product Liability
	N/A
	€
	
	

	Professional Indemnity 
	€150,000
	€
	
	

	AND

	I confirm that if successful, where the levels required under the contract/framework are higher than those currently in our possession, I will be in a position to put the required forms and levels of insurances required in place.
	Yes
	

	
	No
	

	AND

	I confirm that I will provide the following promptly on request:
· evidence of insurances in place; or,
· letter from Insurance Broker confirming that the required levels can be put in place if successful 
	Yes
	

	
	No
	

	Signed:
	
	Position:
	

	Print Name:
	
	Phone No: 
	

	Company Name: 
	
	Date:
	

	Address: 
	





3.4 Technical Capacity (Pass/Fail)
	Requirement
	Response

	Minimum 3 similar contracts delivered
	☐ Yes ☐ No



4. Award Criteria (MEAT)
4.1 Basis of Award
The contract will be awarded on the basis of the Most Economically Advantageous Tender (MEAT) using a quality/price ratio.

4.2 Award Criteria and Weightings
	Criterion
	Weighting

	Relevant Experience
	40%

	Organisation & Delivery
	20%

	Contract Management & QA
	10%

	Cost
	30%

	Total
	100%











4.3 Response Requirements
Response:
(Insert response here)
4.3.1 Relevant Experience (40%)
Provide details of up to 3 contracts
Reference 1
	Item
	Details

	Client Name and Address
	

	Contact Number
	

	Dates
	

	Value
	

	Description
	

	Relevance
	


Reference 2
	Item
	Details

	Client Name and Address
	

	Contact Number
	

	Dates
	

	Value
	

	Description
	

	Relevance
	




Reference 3
	Item
	Details

	Client Name and Address
	

	Contact Number
	

	Dates
	

	Value
	

	Description
	

	Relevance
	



4.3.2 Organisation & Delivery (20%)
Include:
· Organisation structure – max 1 page
· Trainer CVs  - max 1 page per trainer 
· Resource plan – max 1 page  
Programme Design & Methodology
(Max 2 pages)
Tenderers must demonstrate:
· Understanding of CP Skillnet needs
· Blended learning approach
· Assessment methodology
· Alignment with NFQ Level 8
Response:
(Insert response here)


4.3.3 Contract Management & QA (10%)
(Max 2 pages)
Include:
· Reporting approach
· Feedback mechanisms
· Continuous improvement
Response:
(Insert response here)

4.3.4 Cost (30%)
	Cost Element
	Amount (€)

	Full Programme
	

	Per Module
	



5. Scoring Matrix
	Score
	Descriptor
	Definition

	0
	Non-compliant
	No response

	1
	Poor
	Major gaps

	2
	Fair
	Partial response

	3
	Good
	Meets requirements

	4
	Very Good
	Strong response

	5
	Excellent
	Exceeds requirements



Score Calculation
Score × Weighting

6. Compliance Checks
Declarations – Please tick
	Requirement
	Yes
	No

	Applicant Statement submitted
	☐
	☐

	No conflicts of interest
	☐
	☐

	All information is accurate
	☐
	☐




7. Submission Requirements
· All responses must be submitted via www.etenders.gov.ie
· Late submissions will not be accepted
· All documents must be complete and signed


image1.jpeg
Professionals

skit(

[ Construction




image2.png




image3.png




