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South East Technological University (SETU) (the “Contracting Authority”) has prepared this Pre-Qualification Questionnaire (PQQ) for the purpose of inviting expressions of interest from suitably qualified and experienced candidates to partner with the University in the delivery of a strategic organisational culture programme.
The successful candidate will support SETU in developing a shared understanding of its current culture, identifying opportunities for enhancement and embedding a cohesive, values-led and future-focused One SETU culture. This will be achieved through a combination of diagnostic assessment, stakeholder engagement, leadership development and practical implementation support, ensuring a University-wide approach to culture development and sustainable organisational change.
The information contained in this PQQ is provided solely for the purpose of this pre-qualification exercise and must not be used for any other purpose. The information is provided for guidance only and does not purport to contain all information that may be required by candidates in connection with the proposed Organisational Culture Contract. The Contracting Authority reserves the right to amend this PQQ, its requirements, and any information contained herein, at any time by notice in writing to candidates.
This PQQ relates to the first stage of a Restricted Procedure. Candidates who successfully meet the pre-qualification requirements will be invited to participate in the subsequent Invitation to Tender (ITT) stage. While the Contracting Authority has taken all reasonable care to ensure that the information contained in this PQQ is accurate at the time of publication, the information is provided in good faith and without warranty, express or implied, as to its accuracy, completeness or suitability. The Contracting Authority accepts no liability for any errors, omissions or misstatements contained in this PQQ or in any other written or oral information made available during the qualification process. Any summaries or descriptions of documents or contractual arrangements are provided for convenience only and are not intended to be comprehensive.
Nothing contained in this PQQ shall constitute, or be deemed to constitute, a promise, representation or commitment by the Contracting Authority in respect of the award of any contract. This PQQ does not constitute an offer capable of acceptance, nor shall it form part of any contract. No legal relationship or obligation shall arise between the Contracting Authority and any candidate unless and until a formal written contract has been executed by the Contracting Authority and the successful tenderer and all conditions precedent have been satisfied.
The Contracting Authority reserves the right, at its sole discretion, to terminate or amend this competition, in whole or in part, to change the procurement procedure or timetable, not to proceed with the procurement, or to procure the services by alternative means where it considers it appropriate to do so.
Under no circumstances shall the Contracting Authority or its advisers be liable for any costs or expenses incurred by candidates in connection with participation in this procurement process.
Recipients of this PQQ outside the Republic of Ireland are responsible for informing themselves of, and complying with, any applicable legal or regulatory requirements in their respective jurisdictions. The distribution of this PQQ may be restricted by law in certain jurisdictions, and receipt of this PQQ constitutes confirmation that the recipient is permitted to receive it without contravention of any applicable legal requirements.
About South East Technological University (SETU)
SETU is a multi-campus technological university established in May 2022 following the merger of two Institutes of Technology with over 2000 employees. As a newly formed institution, SETU is at a critical stage in its organisational development, working to establish a coherent, unified and high-performing university culture across its campuses, disciplines and professional services.
SETU’s Strategic Plan 2023–2028, “Connecting for Impact”, sets out an ambitious vision to position the University as a leading technological university with transformative impact on its region and beyond. The successful delivery of this ambition is underpinned by a clear recognition that organisational culture is a key enabler of strategy execution, institutional performance and stakeholder engagement, including the integration of structures, systems and cultures into a single, unified institution.
Central to this transformation is the ability to provide an integrated understanding of culture across the University and identify opportunities to strengthen alignment, cohesion, trust, belonging and shared identity in support of the One SETU vision.  Hence a key element of this programme is the development of a coherent, aligned and values-driven organisational culture, which will build on strategic initiatives already underway across the University and enable:
· stronger organisational cohesion and a shared “One SETU” identity; 
· enhanced staff engagement, collaboration and wellbeing; 
· consistency of behaviours, leadership practices and employee experience across campuses and functions; 
· effective delivery of the University’s strategic objectives and institutional ambitions; 
· embedding of SETU’s established values into day-to-day practices, decision-making and leadership behaviours; 
· a culture of accountability, inclusion, innovation and continuous improvement; 
· greater organisational alignment in support of teaching, research, engagement and operational excellence.. 

SETU recognises that significant organisational development, strategic planning, culture-building and institutional transformation work has already commenced across a number of University functions and governance structures since the establishment of the University in 2022.
This includes ongoing activity relating to:
· implementation of the SETU Strategic Plan 2023–2028; 
· organisational integration and institutional alignment; 
· leadership and management development; 
· equality, diversity and inclusion initiatives; 
· staff engagement and wellbeing programmes; 
· development and articulation of institutional values; 
· strategic planning and transformation initiatives across academic and professional services functions. 

The University has already established a defined set of institutional values and has undertaken substantial work to support organisational change and integration across campuses and functions. Accordingly, the purpose of this tender is not to redefine institutional values or duplicate existing change management activity, but rather to provide specialist external expertise and independent insight to support the continued embedding of culture, behaviours, leadership alignment and organisational cohesion across the University.
The University's objective is not solely to understand its organisational culture, but to support the development of a more aligned, cohesive and values-led One SETU culture characterised by increased trust, collaboration, belonging, leadership consistency and organisational effectiveness. The University is seeking a partner capable of supporting both cultural insight and measurable culture development over time.
The successful Tenderer will therefore be expected to:
· recognise that culture is influenced by multiple functions and stakeholder groups and to work collaboratively with these groups;
· complement and build upon existing initiatives and expertise across the University; 
· align with existing institutional strategies, governance arrangements and organisational priorities; 
· balance organisational, relational and experiential dimensions of culture;
· adopt an evidence-based and inclusive approach;
· avoid unnecessary duplication of activity, consultation or engagement processes;
· support sustainable culture development rather than one-off interventions.

The University is seeking a partner capable of helping SETU move from cultural insight to cultural action and measurable organisational impact.
















Part 2: Requirements for Service
The successful Tenderer will undertake a structured programme of work designed to complement significant activity already underway across the University in relation to strategy implementation, values embedding, organisational integration, staff engagement and leadership development. Work will include:
· Identify with senior leadership the University’s culture ambition 
· Assess the current organisational culture; 
· Identify strengths, gaps and areas for development; 
· Support the development of a cohesive “One SETU” culture;
· Understand how culture is experienced across campuses, functions and staff groups 
· Identify opportunities to strengthen trust, belonging, collaboration and shared identity across the University 
· Align culture with institutional strategy and values; 
· Develop a clear organisational narrative and communications framework; 
· Provide practical, evidence-based recommendations and an implementation roadmap; 
· Develop and deliver sustainable learning interventions

This programme forms part of SETU’s broader organisational development and institutional alignment agenda and is intended to complement significant work already underway across the University in relation to strategy implementation, values embedding, organisational integration, staff engagement and leadership development.
Scope of Services
The Service Provider, together with the SETU Steering Committee for Culture Development will be expected to engage with and take account of existing institutional initiatives, frameworks and programmes already underway across the University. Tenderers should outline how their proposed methodology will:
· align with existing organisational development and strategic initiatives; 
· support the embedding of existing institutional values and behaviours; 
· complement internal expertise and capability; 
· integrate with existing governance and communication structures.

While the Contracting Authority has identified key components of the requirement, Tenderers are encouraged to propose additional or alternative approaches which they consider would enhance the overall effectiveness, impact and sustainability of the programme.
The scope shall include, but is not limited to, the following:
1. Project Initiation and Leadership Alignment
· Facilitation of an initial engagement phase with the Senior Management Team 
· Development of a clear understanding of SETU’s culture ambition and desired future state 
· Agreement of project approach, scope, success measures and governance arrangements 
2. Organisational Culture Diagnostic and Benchmarking
· Delivery of a robust organisational culture diagnostic (qualitative and/or quantitative) 
· Identification of cultural strengths, gaps and behavioural patterns 
· Assessment of alignment between stated values and lived experience 
· Benchmarking should, where possible, include comparison with higher education institutions, technological universities, public sector organisations and/or recognised external culture datasets.

3. Communications and Engagement Plan
· Development of a practical internal communications and engagement strategy to support culture development and change 
· Inclusion of: 
· leadership messaging frameworks; 
· staff engagement approaches; 
· communication channels and cadence; 
· rollout and embedding strategy 

· Consideration of approaches to mitigate consultation fatigue and maximise meaningful engagement 
4. Organisational Narrative and Visual Storyboard
· Development of a clear and compelling organisational narrative aligned to SETU’s strategy and culture ambition 
· Translation of this narrative into accessible formats, including visual storyboard outputs where appropriate 
· Outputs should support internal alignment, engagement and understanding across diverse staff groups 

5. Leadership Development, Learning and Cultural Enablement
· Proposal and delivery of practical interventions designed to support the embedding of the desired culture for the University as a whole and for individual units. This should include, but not be limited to 
· Leadership development programmes 
· Management development interventions 
· Workshops and facilitated learning sessions 
· Team-based culture development activities 
· Resources, toolkits and practical guidance materials 
· Train the trainer approaches to support internal capability building 
· Learning interventions aligned to the findings of the culture diagnostic 

6. Culture Implementation and Capability Building
The successful external consultancy will be expected to support the implementation of agreed 
culture development initiatives arising from the diagnostic phase. This may include: 
· Design and delivery of leadership and management development programmes 
· Culture ambassador or culture champion initiatives 
· Facilitation of cross-functional and cross campus workshops 
· Development of inclusive leadership and belonging workshops 
· Team effectiveness and collaboration interventions 
· Coaching and mentoring supports 
· Support for embedding values and behaviours into organisational processes 
· Development of internal capability to sustain culture development beyond the life of the contract 

The University anticipates that some interventions will only become fully defined following 
completion of the diagnostic phase.  

7. Additional Proposals from Tenderers
SETU recognises that Tenderers may bring additional expertise and insight. Tenderers are therefore invited to:
· Propose innovative or additional elements not explicitly specified in this RFT; 
· Identify opportunities to enhance impact, sustainability and value for money; 
· Recommend best practice approaches based on comparable assignments. 

Any such proposals should be clearly identified and costed separately where appropriate
Deliverables
The successful Tenderer will be required to deliver, at a minimum:
1. Project Initiation Outputs 
· Agreed project plan, governance structure and success measures 
· Summary of SETU culture ambition and desired future state (as agreed with senior leadership) 
2. Culture Insights and Diagnostic Report
· Analysis of current organisational culture and 
· Identification of strengths, gaps and key themes 
· Benchmarking insights and comparative analysis 
· Clear, evidence-based conclusions 
3. Communications and Engagement Plan 
· Structured internal communications framework 
· Leadership messaging guidance 
· Engagement roadmap and implementation approach 
4. Organisational Narrative and Visual Storyboard 
· Written organisational narrative 
· Supporting visual materials (e.g. storyboard, diagrams, infographics) 
· Content suitable for use across multiple internal communication channels 
5. Leadership Development Approach 
· Framework and/or programme to support leaders in embedding culture 
· Practical tools, guidance or workshop materials 
6. Culture Development and Learning Interventions 
· Design and delivery of agreed culture development initiatives 
· Leadership and management development supports 
· Learning resources, toolkits and workshop materials 
· Evaluation of intervention effectiveness
7. Culture Capability Building Framework
· Recommendations for sustaining culture development internally 
· Train-the-trainer or capability transfer approach 
· Guidance for future culture ownership and governance
8. Final Report and Implementation Roadmap 
· Integrated set of recommendations 
· Identification of opportunities to align and integrate existing culture-related initiatives across the University 
· Prioritised roadmap (short, medium and long term) 
· Suggested governance, ownership and measurement approach 
9. Presentation to Senior Leadership 
· Presentation of findings, narrative and recommendations to SETU leadership
10. Culture Implementation and Support 
· Facilitation of implementation planning 
· Support for priority initiatives 
· Progress review reports 
11. Culture Monitoring and Evaluation 
· Follow-up culture assessments and repeat diagnostics at agreed intervals to measure progress against baseline and evaluate organisational impact 
· Measure progress against agreed baseline indicators and evaluate behavioural, leadership and organisational change over time 
· Evaluation of impact and sustainability 
12. Culture Sustainability Framework 
· Internal capability development 
· Governance recommendations 
· Long-term ownership model 
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Part 3: The Procedure
The Restricted Procedure 
The Service Contract will be awarded under the Restricted procedure, which involves two distinct stages:
Stage 1-Pre-Qualification Questionnaire
Interested tenderers are invited to complete the attached Qualification Questionnaire (Part 5 Appendix 1) and to submit it before the specified deadline. In order to progress for participation in the competition, candidates must in the first instance meet the selection criteria and rules set out in the Qualification Questionnaire. 

Responses to the Questionnaire will be assessed in accordance with the selection criteria, weightings and minimum rules summarised in Appendix 1 of this document. Tenderers that pass section A Pass/ Fail Criteria of Appendix 1 and meet the minimum score for section B Technical Criteria will progress to stage 2 Invitation to Tender round. Tenderers not shortlisted for stage 2 will be notified of the decision by electronic means via the e-tenders messaging portal. 
Closing Date / Time for receipt of completed Questionnaires will be 5pm on Wednesday 15th July 2026. Tenders that are received late WILL NOT be considered in this Competition.

Stage 2 - Invitation to Tender
The successful candidates will be provided with Invitation to Tender documents via the 
etenders messaging portal, which will contain a detailed specification of requirements and further instructions regarding the competition. The Invitation to Tender documents will seek the return of full tender submissions, including financial proposals, which will be evaluated in order to appoint successful tenderers. Following expiry of the statutory standstill period, the successful tenderers will be appointed as the framework operators.


















The diagram below outlines the various steps in the process. Fig. 1 - Competition Flowchart:				         Stage 1: PQQFORMULATE SELECTION CRITERIA AND DRAFT QUALIFICATION QUESTIONNAIRE PQQ

CALL FOR COMPETITION

		
RECEIPT OF APPLICATIONS


SELECTION OF SUITABLE CANDIDATES
(ANTICIPATED TO BE FIVE)
NOTIFY UNSUCCSSFUL CANDIDATES




									   Stage 2: Invitation to TenderISSUE INVITATIONS TO PARTICIPATE FORMAL REQUEST FOR TENDER (RFT)

COMMENCEMENT OF FORMAL REQUEST FOR TENDER (RFT)


RECEIPT OF RFT & EVALUATE TO IDENTIFY WINNING TENDERER (MEAT)

NOTIFY UNSUCCESSFUL PARTICIPANTS




FORMAL AWARD OF CONTRACT 



FORMAL CONCLUSION OF CONTRACT AFTER EXPIRY OF 14 DAY STANDSTILL PERIOD

NOTIFY SUCCESSFUL TENDERER
NOTIFY UNSUCCESSFUL TENDERERS
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Part 4 :  Qualification Questionnaire

	Completing the Qualification Questionnaire


When completing the Qualification Questionnaire contained in Appendix 1 to this Document, Candidates should note the following conditions: 
All questions should be answered with relevance to the subject matter of this competition. For the avoidance of doubt, it is emphasised that the information requested in the Qualification Questionnaire is aimed solely at determining the suitability and choice of Candidates for entry to the competitive tendering stage under a restricted procedure in accordance with Directive 2014/24/EU. Only at that subsequent tendering stage will the selected tenderers be invited to tender in response to the specific requirements of the contract/framework agreement, the published award criteria and the Invitation to Tender documentation. 
Where a ‘Rule’ is associated with a particular question, Candidates must satisfy the requirements of the rule in order to remain eligible for consideration in the competition and to avoid the pain of exclusion. 
Candidates are permitted to add lines to the pro-forma tables and boxes set out within the Qualification Questionnaire if required. 
The Qualification Questionnaire must be completed in English and where copies of original documents are provided in languages other than English or Irish, a complete and accurate English translation should be provided, or the documents will not be considered during the evaluation process. 
All financial information should be denominated in euro (€), except where financial information is being provided in a certified or audited supporting document such as a set of financial statements, in which case it is sufficient for the information to remain in its original currency. Failure to provide a sufficient level of detail or to explain adequately any relevant matters may result in such data or information not being taken into account during the evaluation process.
The Contracting Authority is not responsible for and will not pay for any expense or cost incurred or loss suffered by a Candidate in the preparation or submission of its application or otherwise. Furthermore, The Contracting Authority is not responsible for any travel or accommodation costs incurred by the Candidate unless previously agreed in writing by The Contracting Authority. Each Candidate is fully responsible for the entirety of all expenses and/or costs it incurs in the presentation or submission of an application or in participating in this process and competition.
	Queries



All queries relating to any aspect of this Competition must be directed to the messaging facility on www.etenders.gov.ie.  Queries regarding this PQQ will be accepted no later than 12:00hrs on Monday 6th July2026 unless otherwise published by the Contracting Authority. Candidates should satisfy themselves that they have all the information required to complete this stage of the procurement process. 

All clarifications/additional information will be issued via the etenders website (www.etenders.gov.ie) and will be made available to all potential Candidates who have noted their interest on the etenders website.
 
For the avoidance of doubt, Tenderers may not contact the Contracting Authority directly regarding any aspect of this Competition.

	Submission of Applications   



Tenders must be submitted via the electronic postbox available on www.etenders.gov.ie. Closing Date / Time for receipt of completed Questionnaires is 17:00hrs on Wednesday 15th July 2026. Only Tenders submitted to the electronic postbox will be accepted.  Tenders submitted by any other means (including but not limited to by email, fax, post or hand delivery) will NOT be accepted.
Tenderers must ensure that they give themselves sufficient time to upload and submit all required tender documentation before the Tender Deadline. Tenderers should take into account the fact that upload speeds vary. Tenderers must note that in the electronic tenderbox, there is a current file size limit of 250MB for each single file uploaded, with a maximum total limit of 2GB for all documentation (combined) in the Tender submitted.    
In order to submit a document to the electronic postbox, please note that you must click “Submit Response”.  After submitting you can still modify and re-send your response up until response deadline. Tenderers should be aware that the ‘Submit Response’ button will be disabled automatically upon the expiration of the response deadline.

	Evaluation of Applications     



An “Application” means the submission by a Candidate of a completed Qualification Questionnaire including the associated appendices. Applications will be evaluated strictly on their merits in accordance with the published selection criteria, minimum rules and weightings specified in the Qualification Questionnaire.
	Clarification of Responses     



While not being obliged to seek clarifications from Candidates, The Contracting Authority reserves the right, at its absolute discretion, to ask Candidates for clarification or elaboration of certain responses to assist in its evaluation of questionnaires, where it is considered appropriate and necessary in the circumstances.
However, it is emphasised that The Contracting Authority will not seek clarifications where any of the essential pass requirements set out in the Qualification Questionnaire have not been met and where they were required to be provided as part of the original application on pain of exclusion from the competition. Therefore, Candidates should pay particular attention to ensure that their applications contain all the required information.


	Freedom of Information   



All responses to this qualification questionnaire will be treated in confidence and no information contained therein will be communicated to any third party without the written permission of the candidate except insofar as is specifically required for the consideration and evaluation of the response or as may be required under law, including the Freedom of Information Act 2014, EU and Irish Government procurement rules and procedures, or in response to questions, debates or other parliamentary procedures in or of the Oireachtas (the Irish Parliament). 
Candidates are invited to consider if any of the information supplied by them in response to this request for tenders should not be disclosed because of its sensitivity. If this is the case, candidates should specify the information that is sensitive and the reasons for its sensitivity. The Contracting Authority accepts no liability whatsoever in respect of any information provided which is subsequently released or in respect of any consequential damage suffered as a result of such disclosure.
	Conflict Of Interest / Anti-Collusion



Any conflict of interest or potential conflict of interest must be fully disclosed to the Contracting Authority as soon as such conflict or potential conflict becomes apparent. In the event of any conflict or potential conflict of interest the Contracting Authority shall, in its absolute discretion, decide on the appropriate course of action. The Contracting Authority reserves the right to exclude a Participant where a conflict or potential conflict is apparent.
Applicants are expressly and strictly prohibited from discussing any aspect of their prequalification submission with other Applicants or otherwise exchanging information or colluding in respect of the services.  Any Applicant who fails to comply with this requirement may be disqualified.
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	Section A – Pass/ Fail Criteria



	Ref 
	Pass/Fail Criteria 
	Pass Requirement 

	A1 
	Tax Compliance 
	Candidates are required to provide evidence of a current tax compliance or, alternatively, evidence that such a certificate has been applied for.


	A2 
	Financial Standing 
	Candidates must provide objective evidence from an appropriate source confirming their turnover per annum during the previous 3 financial years – 2022, 2023, 2024
NOTE: in the case of the candidate being a grouping, this condition may be satisfied by the group members as a whole.


	A3 
	Insurance 
	Candidates must demonstrate the possession of the required forms and levels of insurance or, alternatively, provide evidence confirming that the required forms and levels will be obtained if successful in this competition. 


	A4




	Electronic European Single Procurement Document - e-ESPD
	Tenderers must complete and submit with their Tender the European Single Procurement Document (“e-ESPD”).





	[bookmark: _Toc170370229][bookmark: _Hlk219988377]A1 – TAX CLEARANCE

		I confirm and declare having a current and valid Tax Clearance Certificate in place and our tax affairs are in order. 

The Contracting Authority can verify your tax clearance status through Revenue’s online facility at https://www.revenue.ie/itp/view.jsp. To this end, please confirm: 





	Do you grant The Contracting Authority permission to verify your tax status online via revenue.ie?
	Yes
	
	No
	

	Candidate Name

	

	Candidate PPSN/Tax Reference Number

	

	Access Number

	

	OR I confirm that I currently hold a valid paper tax clearance certificate (generally relates to Non-Residents)
	Registration Number
	


	
	Certificate Number
	


	OR I confirm that I have applied for a Tax Clearance Certificate details of which will be made available as soon as available.

	Yes
	
	No
	

	I confirm that where applicable, all members of a Consortium / Sub-Contractors proposed will be verified as tax compliant.
	Yes
	
	No
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	I confirm that we have the following turnover to be considered for the contract.


	Financial Standing Requirement:

	Pass requirement:  Candidates must demonstrate that they possess the financial capacity necessary to deliver the services.
Candidates must provide objective evidence from an appropriate independent source (e.g. audited financial statements, accountant's certification or equivalent documentation) confirming their annual turnover for the previous three financial years (2023, 2024 and 2025).
The Contracting Authority reserves the right to seek further evidence of financial standing where considered necessary.
Where a candidate does not have three years of trading history, alternative evidence demonstrating financial viability may be accepted.
The Contracting Authority will assess whether the candidate has sufficient financial capacity and stability to undertake a contract of the scale and duration envisaged.


	
	2023
	2024
	2025

	Turnover (€)
	
	
	

	I confirm that the applicant is compliant with all its corporate obligations in relation to financial returns
	Yes
	
	No
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		I confirm that we have the following insurances in place: 

	




	Insurance Type

	Level in Place
	Details of Any Excess

	Expiry Date
	Level Required for Contract (If successful)

	Employers Liability
€13 Million Any one claim, Unlimited any one period.
	€
	
	
	€13 Million

	Public and Product Liability 
€6.5 Million Any one claim, Unlimited any one period but in the annual aggregate in respect of product Liability.
	€
	
	
	€6.5 Million

	AND, I confirm that if successful, where the levels required under the contract are higher than those currently in our possession, I will be in a position to put the required forms and levels of insurances required in place promptly.


	AND, I confirm that I will provide the following promptly on request at any time prior to the award decision being made:
· evidence of insurances in place or
· letter from Insurance Broker confirming that the required levels could be put in place if successful

	Yes
	
	No
	

	AND, I confirm that all proposed sub-contractors will be verified as being appropriately insured.
	Yes
	
	No
	

	Please note that The Contracting Authority will seek to verify self-declarations regarding financial capacity prior to next stage of the competition.


	Signed:

	

	Position: 

	



	A4 – ELECTRONIC EUROPEAN SINGLE PROCUREMENT DOCUMENT - e-ESPD

	
	Tenderers must complete and submit with their Tender the European Single Procurement Document (“e-ESPD”). Tenderers may submit an e-ESPD which has already been used in a previous procurement procedure provided that the information contained in it continues to be correct.
















	SCHEDULE 1 – SELF DECLARATION



	

SELF DECLARATION OF FINANCIAL AND ECONOMIC CAPACITY

	Tax Compliance 
	Please confirm

	I confirm that I have applied for confirmation of my tax compliance status
	(Insert)

	Turnover
	Please confirm 

	I confirm that I have adequate financial capacity to meet the turnover requirements specified in respect of Criterion A2, and will provide appropriate evidence to this effect promptly following receipt of a request from the Contracting Authority
	(Insert)

	Insurances
	Please confirm 

	I confirm possession of the following forms and levels of insurance and will provide insurance certificates as evidence of this fact promptly following receipt of a request from the Contracting Authority.
· Employers Liability Insurance: €13m
· Public & Products Liability: €6.5m
	(Insert)

	OR

	I undertake to put the required forms and levels of insurance in place if successful in the competition and will provide a broker’s letter indicating my capacity to do so promptly following receipt of a request from the Contracting Authority.
	(Insert)

	THIS FORM MUST BE COMPLETED AND SIGNED BY A DULY AUTHORISED OFFICER OF THE CANDIDATE’S ORGANISATION


Candidates are informed that any self-declared information must be factually correct. All self-declared information will be verified prior to progress to the next stage of the competition. In the event that this verification process reveals that misleading or inaccurate information has been provided, your Expression of Interest will be rejected from further consideration. 
	SIGNATURE
	(Insert)

	Date
	(Insert)

	Name
	(Insert)

	Position
	(Insert)

	Telephone
	(Insert)
	Email
	(Insert)




	SECTION B - TECHNICAL CRITERIA


The purpose of the PQQ is to assess organisational capability, relevant experience, proposed personnel and high-level delivery approach. Detailed methodologies, project plans, programme designs, implementation proposals and pricing submissions will be sought at Invitation to Tender stage.
	
WEIGHTED TECHNICAL CRITERIA

	
	CRITERION
	RULE
	WEIGHTING

	B1
	Organisational Experience and Relevant Case Studies
	Applicants must demonstrate:  
· Number of years operating in organisational culture/change consultancy; 
· Experience delivering comparable assignments within: 
· higher education; 
· public sector; 
· complex multi-site organisations; 
· post-merger environments; 
· Number and scale of similar projects completed within the last 5 years; 
· Demonstrated experience of programmes extending beyond diagnostic work into implementation and behavioural embedding; 
· Experience managing large-scale stakeholder engagement programmes;
· Evidence of successful long-term culture transformation outcomes.
	15%

	B2
	Proposed Team Structure and Personnel
	Applicants must  provide a full breakdown of the proposed delivery team, including:
· Named personnel; 
· Defined roles and responsibilities; 
· Percentage allocation to the project; 
· Reporting structure; 
· Seniority levels; 
· Availability and continuity commitments. 

	20%

	B3
	Methodology and Delivery Approach
	Applicants are required to provide Detailed Methodology
Including:
· project phases; 
· timelines; 
· governance structure; 
· consultation methodology; 
· engagement tools; 
· data collection methods; 
· analysis frameworks; 
· reporting structures. 

	15%

	B4
	Culture Diagnostic and Benchmarking Capability
	Applicants should demonstrate:
· experience conducting large-scale organisational diagnostics; 
· quantitative and qualitative analysis capability; 
· survey design expertise; 
· facilitation expertise; 
· benchmarking methodology; 
· data interpretation capability. 

	15%

	B5
	Leadership Development Capability
	Applicants should provide evidence of:
· leadership coaching capability; 
· executive facilitation experience; 
· experience developing leadership behaviours aligned to culture; 
· middle management development expertise; behavioural change facilitation.
	10%

	B6
	Communications and Engagement Capability
	Applicants should demonstrate:
· strategic internal communications expertise; 
· employee engagement programme design; 
· stakeholder mapping capability; 
· experience managing consultation fatigue; 
· experience within unionised/public sector environments. 

	10%

	B7
	Measurement, KPIs and Sustainability
	Applicants should provide:
· proposed cultural KPIs; 
· methods for tracking behavioural change; 
· maturity assessment models; 
· governance recommendations; 
· continuous improvement mechanisms; 
· sustainability plans beyond project completion. 

	5%

	B8
	Commercial and Resource Transparency
	To support fair commercial evaluation, applicants should provide:
· [bookmark: _Hlk229742939]daily/hourly rates by resource grade; 
· estimated days by project phase; 
· breakdown of senior vs junior resource allocation; 
· expenses policy; 
· assumptions and exclusions. 

	10%



Tenderers MUST score a minimum overall score of 60% in order to avoid elimination and a minimum score of 50% within each scored criterion being considered.
	
Scoring Methodology

	Band
	Scoring Range
	Meaning

	 

Excellent
	
91% – 100%
	Excellent response that fully meets and exceeds requirements, providing comprehensive, detailed, and convincing assurance that the Tenderer will deliver to an exceptional standard.

	
Very Good
	80% – 90%
	A very good response that demonstrates real understanding and fully meets the requirements and provides convincing assurance that the Tenderer will deliver to high standard.  

	


Good
	
60% – 79%
	A satisfactory response which demonstrates a reasonable understanding of requirements and provides reasonable confidence that the minimum requirements will be delivered. However, it does not provide sufficiently convincing assurance to award a higher mark. 

	

Fair
	30% - 59%
	A response where reservations exist due to a lack of convincing details and comprehensive credibility. There is a significant risk that the requirements will not be delivered to a satisfactory standard.

	

Poor
	
1% – 29%
	A response that raises significant reservations, due to insufficient detail, critical or notable deficiencies, that seriously lacks credibility, presenting a high risk of non-delivery.

	
0

	0%
	No Response or partial Response that completely fails to address the criterion under consideration



A failure to answer question(s) may leave the contracting authority with insufficient information on which to base a thorough evaluation and in turn may result in loss of marks in respect of the relevant Award Criterion. Therefore, please ensure you complete ALL sections of this questionnaire.








	B1.	PREVIOUS ORGANISATIONAL EXPERIENCE & RELEVANT CASE STUDIES
Weighting: 15%  

Applicants must demonstrate their ability to deliver a coherent, aligned and values-driven organisational culture, which can build on strategic initiatives across multiple University stakeholders. Applicants should demonstrate experience of delivering comparable assignments within higher education, public sector or similarly complex multi-site organisations.  This should include experience of delivering organisational development, culture or change programmes within unionised environments and engaging constructively with staff representative bodies and diverse stakeholder groups. Experience within higher education institutions, universities, technological universities or similarly complex public sector organisations will be considered advantageous.

Applicants should clearly identify whether the assignment included the establishment of a cultural baseline, implementation of culture interventions, repeat diagnostic activity and measurement of outcomes over time. Preference may be given to examples demonstrating sustained organisational impact beyond the completion of an initial diagnostic review.

Applicants must provide three (3) relevant contract examples undertaken within the past five (5) years in the templates provided that demonstrate embedding of outcomes and evidence of long-term culture transformation.

The Contracting Authority reserves the right to seek references from clients identified in case study submissions and to verify the information provided.



	
Previous Relevant Experience 1


	Client Name:
	

	Sector:
	

	Client Details
	Contact Name
	

	
	Contact E-mail Address
	

	
	Contact Telephone Number
	

	Annual Value:
	

	Assignment Start Date:
	
	Assignment End Date:
	

	Project Title:
	

	1. Please detail the organisational culture and leadership development services provided

	(Insert Response here expanding this table as necessary)






	2. Please describe how this service compares with the Contracting Authority’s current and anticipated requirements. Your response should include:
a. the scope and scale of the service provided;
b. key deliverables;
c. any similarities or differences in complexity, environment or service delivery;
d. how the client’s requirements were identified, agreed and managed; 
e. details of experience extending beyond diagnostic work into implementation and behavioural embedding; 
f. outcomes achieved; and
g. evidence of successful long-term culture transformation outcome

	(Insert Response here expanding this table as necessary)







	
Previous Relevant Experience 2


	Client Name:
	

	Sector:
	

	Client Details
	Contact Name
	

	
	Contact E-mail Address
	

	
	Contact Telephone Number
	

	Annual Value:
	

	Assignment Start Date:
	
	Assignment End Date:
	

	Project Title:
	

	3. Please detail the organisational culture and leadership development services provided

	(Insert Response here expanding this table as necessary)









	4. Please describe how this service compares with the Contracting Authority’s current and anticipated requirements. Your response should include:
h. the scope and scale of the service provided;
i. key deliverables;
j. any similarities or differences in complexity, environment or service delivery;
k. how the client’s requirements were identified, agreed and managed; 
l. details of experience extending beyond diagnostic work into implementation and behavioural embedding; 
m. outcomes achieved; and
n. evidence of successful long-term culture transformation outcome

	(Insert Response here expanding this table as necessary)









	
Previous Relevant Experience 3


	Client Name:
	

	Sector:
	

	Client Details
	Contact Name
	

	
	Contact E-mail Address
	

	
	Contact Telephone Number
	

	Annual Value:
	

	Assignment Start Date:
	
	Assignment End Date:
	

	Project Title:
	

	5. Please detail the organisational culture and leadership development services provided

	(Insert Response here expanding this table as necessary)









	6. Please describe how this service compares with the Contracting Authority’s current and anticipated requirements. Your response should include:
o. the scope and scale of the service provided;
p. key deliverables;
q. any similarities or differences in complexity, environment or service delivery;
r. how the client’s requirements were identified, agreed and managed; 
s. details of experience extending beyond diagnostic work into implementation and behavioural embedding; 
t. outcomes achieved; and
u. evidence of successful long-term culture transformation outcome

	(Insert Response here expanding this table as necessary)










	B2.  Methodology and Delivery Approach
Weighting: 15%

At Pre-Qualification stage, applicants are required to demonstrate that they possess a robust and proven methodology for the design and delivery of organisational culture programmes of a scale and complexity comparable to the Contracting Authority's requirements.

The purpose of this section is to assess the applicant's overall delivery approach, programme management capability and understanding of the key components required to support organisational culture development within a complex higher education environment.

Applicants are not required to provide a detailed proposal for SETU at this stage. Detailed methodologies and implementation plans will be sought at Invitation to Tender (ITT) stage.

Delivery Approach
Applicants should provide a high-level overview of their typical approach to the delivery of organisational culture programmes, including:
· programme initiation and mobilisation;
· stakeholder engagement and consultation;
· culture diagnostics and organisational assessment;
· benchmarking and analysis;
· communications and engagement planning;
· leadership development and culture enablement;
· implementation support and culture embedding;
· measurement, evaluation and sustainability.

Measurement and Continuous Improvement
Applicants should provide a high-level overview of their approach to measuring the effectiveness of organisational culture programmes, including:
· establishing baseline measures;
· monitoring progress throughout programme delivery;
· repeat diagnostics and reassessment methodologies;
· tracking cultural, behavioural and organisational indicators over time;
· evaluating programme effectiveness and organisational impact;
· supporting evidence-based continuous improvement.
The Contracting Authority is particularly interested in approaches that demonstrate how organisational culture programmes can move beyond diagnosis to measurable and sustainable organisational outcomes.

Programme Governance
Applicants should outline:
· their approach to programme governance;
· quality assurance arrangements;
· risk management processes;
· reporting and stakeholder oversight mechanisms.
· 
Multi-Year Programme Delivery
Given that the proposed programme is expected to extend over a number of years, applicants should describe their experience of:
· managing multi-phase programmes;
· maintaining momentum and stakeholder engagement over extended periods;
· supporting organisational capability building;
· embedding sustainable cultural change.
Innovation and Added Value
Applicants may outline any innovative approaches, methodologies, tools or frameworks that distinguish their approach and have proven effective in comparable assignments.

	(Insert Response here expanding this table as necessary)







	B3. PROPOSED TEAM STRUCTURE AND KEY PERSONNEL 
Weighting: 20% 

At Pre-Qualification stage, applicants are required to demonstrate that they have access to suitably qualified and experienced personnel capable of designing and delivering an organisational culture programme within a complex, multi-campus higher education environment.
As a minimum, candidates must identify two (2) key roles that would be assigned to the Contract, namely:
· a Programme Director / Key Account Manager; and
· a Lead Culture & Leadership Consultant.
In addition, applicants should identify any other specialist roles or expertise available within their organisation that may be utilised in support of the programme, including, where applicable:
· Leadership Development Specialists;
· Communications and Employee Engagement Specialists;
· Organisational Development Consultants;
· Culture Diagnostic and Benchmarking Specialists;
· Change Management Practitioners;
· Learning and Development Specialists;
· Data Analysis, Research or Evaluation Specialists.

The purpose of this requirement is to assess the applicant's capability, expertise and experience in delivering organisational culture, leadership development and organisational development programmes of a similar scale and complexity.

Candidates are not required at this stage to confirm personnel who will be assigned to the contract following award or to submit detailed resource or mobilisation plans.

Role Descriptions
Programme Director / Key Account Manager
A senior leadership role with overall responsibility for client relationship management, contract governance, strategic oversight, stakeholder engagement and programme delivery. This individual will act as the primary point of contact with SETU and will be responsible for ensuring the successful delivery of all programme outcomes.
Lead Culture & Leadership Consultant
A senior specialist role responsible for the design and delivery of organisational culture diagnostics, benchmarking, leadership development interventions, stakeholder engagement activities, organisational narrative development and culture embedding initiatives. This individual will be expected to provide subject matter expertise throughout the programme lifecycle.

Experience and Competence
Candidates must demonstrate that they have personnel with the appropriate experience and capability to fulfil the above roles.
In particular:
· A curriculum vitae (CV) must be provided for each proposed key role, demonstrating relevant qualifications and experience;
· The proposed Programme Director / Key Account Manager must have a minimum of five (5) years' experience leading organisational culture, organisational development, transformation or comparable consultancy programmes of similar scale and complexity;
· The proposed Lead Culture & Leadership Consultant must have a minimum of five (5) years' experience designing and delivering organisational culture, leadership development, employee engagement or organisational effectiveness programmes;
· Applicants should identify any additional specialist resources available to support programme delivery and summarise the expertise they would bring to the contract;
· CVs should outline relevant qualifications, training, professional memberships, years of relevant experience, relevant assignments completed and specific roles undertaken on comparable projects;
· Applicants should demonstrate experience working within higher education, public sector or similarly complex and stakeholder-rich environments.
Team Structure
Applicants should provide:
· A high-level organisational chart showing the proposed team structure;
· Reporting relationships between key personnel;
· The range of specialist expertise available within the organisation;
· Details of how expertise across culture diagnostics, leadership development, communications, employee engagement, organisational development and programme evaluation would be accessed if required.
Continuity and Cover (High-Level)
At PQQ stage, candidates should provide a high-level description of:
· how continuity of service would be maintained in the event of the absence of key personnel;
· how specialist expertise would be retained throughout the duration of the programme;
· how knowledge transfer and succession arrangements would be managed within the organisation;
· how the organisation would ensure continuity across a multi-year engagement.
Detailed resourcing and mobilisation arrangements will be addressed at Invitation to Tender (ITT) stage.
Assessment
Responses will be assessed having regard to:
· the quality and relevance of the experience demonstrated;
· the seniority and capability of the proposed key personnel;
· the breadth and depth of specialist expertise available;
· experience within higher education, public sector or similarly complex environments;
· the overall suitability of the proposed team structure to deliver the requirements of the Contracting Authority.
Please provide details requested below.


	(Insert Response here expanding this table as necessary)
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	B4.   Governance, Measurement and Sustainability Capability
Weighting: 10%

At Pre-Qualification stage, applicants are required to demonstrate that they possess the governance arrangements, programme management capability, quality assurance processes and organisational capacity necessary to support the successful delivery of a multi-year organisational culture programme.
The purpose of this section is to assess the applicant's ability to support, monitor, evaluate and sustain organisational culture initiatives over time and to ensure that programme outcomes can be embedded within the organisation beyond the duration of the contract.
Applicants are not required to provide a detailed governance framework or implementation plan for SETU at this stage. Detailed proposals will be sought from shortlisted candidates at Invitation to Tender (ITT) stage.

Governance and Programme Oversight
Applicants should demonstrate experience working within complex governance environments involving multiple stakeholder groups, senior leadership teams, governing authorities, staff representative bodies and institutional committees. Applicants should provide a high-level description of:
· their approach to programme governance and oversight;
· stakeholder management and reporting arrangements;
· quality assurance and continuous improvement processes;
· risk management and issue escalation procedures.

Measurement and Evaluation
Applicants should demonstrate experience and capability in:
· establishing organisational culture baselines;
· conducting repeat diagnostics and periodic reassessment of organisational culture;
· measuring cultural change and organisational development outcomes over time;
· tracking culture indicators, engagement measures and behavioural outcomes;
· benchmarking and progress tracking against defined objectives;
· evaluation methodologies and reporting frameworks;
· assessing programme impact, effectiveness and sustainability over extended periods.

Applicants should provide examples from comparable assignments demonstrating how baseline assessments, repeat diagnostics and longitudinal measurement approaches were used to evidence cultural, behavioural or organisational change.

Sustainability and Capability Building
Applicants should demonstrate experience in:
· supporting organisations to embed and sustain culture initiatives;
· capability transfer and knowledge sharing;
· leadership and organisational capability building;
· train-the-trainer approaches or similar sustainability models;
· developing long-term ownership and governance arrangements.

Organisational Resilience and Continuity
Applicants should provide a high-level description of:
· how continuity of service would be maintained throughout a multi-year programme;
· arrangements for maintaining resource availability and specialist expertise;
· approaches to succession planning and knowledge retention.
Assessment
Responses will be assessed having regard to:
· the robustness of governance and quality assurance arrangements;
· capability to measure and evaluate organisational culture programmes;
· experience supporting sustainable organisational change;
· evidence of capability transfer and long-term embedding of programme outcomes;
· overall organisational readiness to support a multi-year engagement.

Please provide details requested below.



	(Insert Response here expanding this table as necessary)






Disclaimer
All information contained in this Qualification Questionnaire is provided for the purpose of facilitating the submission of applications for consideration for participation at the tender stage of this procedure, which is analogous with a competitive dialog procedure as detailed under Article 29 of Directive 2014/24/EU.
The tender process is intended to lead to the award of a service contract, in accordance with Directive 2014/23/EU and Irish SI 284 of 2016 on the award of services contracts.
Candidates are recommended to read the Qualification Questionnaire document thoroughly. While all reasonable steps have been taken to ensure that the information set out in this document is factually correct, no representation or warranty, express or implied, is or will be made or given in relation to the accuracy or the completeness of any information contained in this document or otherwise provided by or on behalf of The National University of Ireland (NUI). (hereinafter “the Contracting Authority”), in writing or otherwise, to any interested party or its advisers. No responsibility or liability for any loss or damage arising as a result of reliance on this document, or for the information contained in this document, or for any omission is or will be accepted by the Contracting Authority or by any of its officers, employees, agents or professional advisers. No officer, employee, agent, or professional adviser of the Contracting Authority has any authority to give or make any representation or warranty, express or implied, in relation to such information. The Contracting Authority’s officers, employees, agents, and professional advisers expressly disclaim any and all liability arising out of such documentation or information and any errors or omissions in or from the documents and information.
Without prejudice to the principle of equal treatment, the Contracting Authority is not obliged to engage in a clarification process in respect of tender submissions with missing or incomplete information and in particular, where failure to provide the required information has already been notified to candidates as a factor which will result in their exclusion from the competition. Therefore, candidates are advised to ensure that they return comprehensive tender submissions in order to avoid the risk of elimination from the competition.

This form MUST be completed and signed by an authorised officer of the tenderer’s organisation.
	
Signed: (Declarant)
	

	Block Capitals:
	Click here and insert name

	Position:
	Click here and insert details

	Company:
	Click here and insert details

	Address:
	Click here and insert address

	E-mail
	Click here and insert address

	Date:
	Click here and insert date
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