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[bookmark: _Toc231984324]Instructions for Completion
Tenderers should ensure they have read the Request for Tender before they attempt to complete this Tender Response Document.  
If you consider that the Tender Response Document is missing any sections which would prevent you from preparing a comprehensive response, please contact the Contracting Authority as soon as possible.     
Where there is a discrepancy between the contents / instructions in this document and the Request for Tender, the Request for Tender will take precedence.   
Tenderers must follow the instructions contained in this document in relation to attachments, format for submission, etc.  

[bookmark: _Hlk495513867]Where tenderers are relying on other parties to meet the selection criteria, those parties must be available to deliver elements of the contract. 


[bookmark: _Toc231984325]Compliance

	COMPLIANCE CHECK

	I confirm that I have completed the art. 57 declaration contained in this section, and I acknowledge that any changes in the circumstances confirmed in this declaration will be notified immediately to the contracting authority. 
	Yes
	
	
No

	

	I confirm that I have read and accept the terms of the:
(i) Contract terms and conditions
(ii) Service level agreement (where applicable) 
	
Yes
	
	
No
	

	I confirm that I am opting to respond to the selection criteria by employing a completed European Single Procurement Document 
NOTE:  please note it is not a legal requirement to provide this document, but Waterways Ireland will accept it however tenderers must note that the information self-declared must be provided promptly on request.
	
Yes
	
	
No
	





[bookmark: _Toc231984326]RESPONSE TO SELECTION CRITERIA 


TENDERERS SHOULD NOTE THESE CRITERIA ARE ASSESSED ON A PASS/FAIL BASIS

[bookmark: _Toc488834418][bookmark: _Toc231984327]General Contact Information
	Organisation Name:
	

	Contact Person:
	

	Position: 
	

	Address: 
	

	Phone:
	

	Email: 
	

	Website: 
	

	Date of Establishment, if applicable
	VAT Registration No:
	Legal Structure – partnership, limited company, etc.

	
	
	

	Please confirm if you are an SME (Small and Medium Enterprise) as defined in Commission Recommendation 2003/361/EC
	YES
	
	NO
	

	Definition as per 2003/361/EC - The category of micro, small and medium-sized enterprises (SMEs) is made up of enterprises which employ fewer than 250 persons and which have an annual turnover not exceeding EUR 50 million, and/or an annual balance sheet total not exceeding EUR 43 million.




	Details of any sub-contractors or consortium members: 

	Name
	Proposed Role in Delivery of the Contract
	Confirmation that relevant information is provided for each party (e.g. financial, experience, or other selection criterion where applicable)

	
	
	

	
	
	

	
	
	





[bookmark: _Toc231984328]Financial Information – Pass/Fail Criteria
	
Tax Clearance applies where either of the following criteria are satisfied. If the answer to either of these criteria is ‘Yes’ then Tax Clearance is Required. If the answer is ‘No’ to both criteria, then Tax Clearance will not apply.
	Please confirm 

	
	YES
	NO

	a. Supply is being made to Waterways Ireland from a place of (business) establishment in the Republic of Ireland regardless of where the supply is being made.
	
	

	b. Supply is being made to Waterways Ireland in the Republic of Ireland regardless of where the supplier is based.
	
	

	
Tax Clearance
	Please confirm YES/NO

	I confirm and declare being tax compliant.  The Contracting Authority can verify your tax clearance status through Revenue’s online facility at http://www.revenue.ie/en/online/tax-clearance.html  To this end, please confirm:
	Yes
	

	(A) 
	No
	

	Tenderer Name:
	

	Tenderer PPSN/ Tax Reference Number
	

	Access Number
	

	OR, I confirm that I hold a current valid paper Tax Clearance Certificate (generally relates to Non-Residents)

	Registration Number
	
	Certificate Number
	

	OR, 
I confirm that I have applied for Tax Clearance status or a Tax Clearance Certificate which will be made available on request
	Yes
	

	
	No
	






	Turnover

	I confirm that we have the requisite turnover to be considered for the contract.

	Year
	2025 (€)
	2024 (€)
	2023 (€)

	Month End (e.g. July)

	
	
	

	Turnover exceeding €150,000 during each of the last 3 years or pro-rata if more recently established

	
	
	

	We confirm that we have the financial capacity to pay our debts identified on the current statement of assets and liabilities as being the debts as they fall due. 

	Yes
	

	
	No
	

	I confirm that I will provide evidence of turnover and capacity to pay our debts promptly on request.

NOTE #1:  In the case of sole traders or partnerships this condition may be satisfied by a letter of confirmation from a senior partner.
 
	Yes
	

	
	No
	

	
Insurances 

	I confirm that we have the following insurances in place 

	Insurance Type
	Level required if successful
	Level in Place
	Details of Any Excess
	Renewal Date

	Employers Liability
	€13 million/£10 Million
	
	
	

	Public Liability
	€6.5 million/£5 Million
	
	
	

	Product Liability
	[n/a]
	
	
	

	Professional Indemnity 
	€2 million/ £1.75 Million
	
	
	

	Cyber Liability 
	[n/a]
	
	
	

	Other
	[n/a]
	
	
	

	AND

	I confirm that if successful, where the levels required under the contract are higher than those currently in our possession, I will be in a position to put the required forms and levels of insurances required in place. 
	

	AND
	

	I confirm that I will provide the following promptly on request:
· evidence of insurances in place      or 
· letter from Insurance Broker confirming that the required levels can be put in place if successful 
	



[bookmark: _Toc231984329]Declaration Re Personal Circumstances – Pass/Fail Criteria
	DECLARATION RE PERSONAL CIRCUMSTANCES AS PER ART. 57 OF DIRECTIVE 2014/24/EU
Economic Operators will be excluded from the procurement process if, within the past five (5) years, there is evidence of a conviction relating to a specific criminal offence listed below (see 1.1) or if they have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security contributions (see 1.2) (except where this is disproportionate e.g. where only minor amounts are involved).

	1.1 Has the Economic Operator or a member of their proposed consortium, (if applicable), Director, or Partner or any other person who has powers of representation, decision or control, been convicted of any of the following offences?
	YES
	NO

	
	Please indicate your answer by marking ‘X’ in the relevant box 

	1.1.a
	participation in a criminal organisation, as defined in Article 2 of Council Framework decision 2008/841/JHA;
	
	

	1.1.b
	corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in Irish Law or the jurisdiction in which the Economic Operator is established;
	
	

	1.1.c
	fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests;
	
	

	1.1.d
	the subject of a conviction for terrorist offences or offences linked to terrorist activities or for inciting or aiding or abetting or attempting to commit an offence; 
	
	

	1.1.e
	the subject of a conviction for money laundering or terrorist financing; 
	
	

	1.1.f
	the subject of a conviction of child labour and other forms of trafficking in human beings;
	
	

	Non-payment of taxes or social security obligations
1.2 Has it been established by a judicial or administrative decision having final and binding effect in accordance with Irish law or the legal provisions of the country in which the Economic Operator is established (if outside Ireland), that the Economic Operator is in breach of obligations related to the payment of tax and social security contributions?
Note: If the response to 1.2 above is in the affirmative, please provide further information on the decision and the amounts involved
	
	

	2.1 Please indicate if any of the following situations have applied, within the past three (3) years, or currently apply, to your organisation.
	YES
	NO

	
	Please indicate your answer by marking ‘X’ in the relevant box

	2.1.a
	has, in the performance of any public contract, failed to comply with applicable obligations in the field of environmental, social and labour law applying at the place where the works were carried out or the services provided, as established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Annex X of Directive 2014/24/EU;
	
	

	2.1.b
	is bankrupt or the subject of insolvency or winding-up proceedings, its assets are being administered by a liquidator or by the court, or has entered into an arrangement with creditors, suspended its business activities or is in any analogous situation arising from a similar procedure under national laws and regulations;  
	
	

	2.1.c
	is guilty of grave professional misconduct which renders its integrity questionable;
	
	

	2.1.d
	has entered into agreements with other economic operators aimed at distorting competition;
	
	

	2.1.e 
	has a conflict of interest within the meaning of Article 24 of 2014/24/EU that cannot be effectively remedied by other, less intrusive, measures; 
	
	

	2.1.f 
	confirms that it has had prior involvement in the preparation of the procurement procedure which has resulted in a distortion of competition, as referred to in Article 41 of 2014/24/EU, that cannot be remedied by other, less intrusive, measures;
	
	

	2.1.g
	has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions. 
	
	

	2.1.h
	· is guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria; or
	
	

	
	· has withheld such information or is not able to submit supporting documents required under Article 59 of Directive 2014/24/EU; or 
	
	

	2.1.i
	has undertaken to:
· unduly influence the decision-making process of the contracting entity, obtain confidential information that may confer upon the Tenderer undue advantages in the procurement procedure; or
· negligently provide misleading information that may have a material influence on decisions concerning exclusion, selection or award.
	
	


[bookmark: _Toc487559492]
[bookmark: _Toc231984330]Declaration Re Statutory Obligations – Pass/Fail Criteria
	We confirm that we are fully compliant with the following legislation, or equivalent legislation in our country of establishment/operation:
	YES
	NO

	(a) 
	Safety, Health and Welfare at Work Act 2005 and Safety, Health and Welfare at Work (General Application) Regulations 2007
	
	

	(b) 
	The Health and Safety at Work (Northern Ireland) Order 1978 in Northern Ireland and all relevant regulations made thereunder.
	
	

	(c) 
	Employment Legislation 
	
	

	(d) 
	I confirm that all Data Subjects whose Personal Data is provided in our Tender have consented to the processing of such Personal Data by us, the Contracting Authority, the Evaluation Team and the suppliers of the etenders.gov.ie  or etendersni.gov.uk websites, for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Contracting Authority for the purposes of our participation in this Competition and that we will provide evidence of such consent and/or legal basis to the Contracting Authority upon request.

I confirm that we have read and understood Waterways Ireland's published Privacy Notice posted on our website at https://www.waterwaysireland.org/privacy-notice.

	
	

	(e) 
	Where the contract resulting from this tender competition involves the processing of Personal Data, as defined by Data Protection legislation in Ireland or Northern Ireland, it will be a requirement that contractors engaged in the processing of Personal Data sign and implement an Addendum to contract, in compliance with the data protection legislation and regulations as applicable in Ireland, Northern Ireland or both.

I/We confirm hereby confirm our understanding of this requirement and agree that should the contract involve the processing of personal data that compliance with this requirement will be a condition of award of any contract resulting from this tender. 
Waterways Ireland's published Privacy Notice is available on our website at https://www.waterwaysireland.org/privacy-notice.

	
	

	(f) 
	We have procedures in place to ensure that our subcontractors, if any are used for this contract, apply the same standards.

	
	

	

This Declaration is made for the benefit of the Contracting Authority.

I certify that the information provided in the Declaration re Personal Circumstances and the Declaration re Statutory Obligations is accurate and complete to the best of my knowledge and belief.  I understand that the provision of inaccurate or misleading information in these Declarations will lead to my organisation being excluded from participation in this and future tenders and I am signing on behalf of: 


	Name of Tenderer
	


	Name of Authorised Signatory
	


	Position

	

	Signature
	







[bookmark: _Toc231984331] Previous Contracts / Experience - Pass/Fail Criteria
Tenderers must provide evidence clearly demonstrating their successful delivery of up to 3 previous comparable Contracts / Experience delivered in the past seven (7) years.  
For each contract/experience relied upon, Tenderers must demonstrate to the Contracting Authority how each of these contracts (when considered individually and/or cumulatively) are comparable in nature, scope, scale and complexity with the subject matter of this tender. 
NOTE: Waterways Ireland will evaluate (in aggregate) the comparability of the project(s) in nature, scope, scale and complexity with the requirements of the RFT.
	Reference Contract #1

	Customer Name
	

	Contact Name
	

	Contact Number
	

	Delivery Date(s)
	From
	
	To 
	

	Contract Value
	
	Period value refers to
	

	Detailed description of previous contract deliverable
	



	Taking account of the features of the contract, please provide information in relation to the following, demonstrating comparability with the contract being awarded under this procurement:  

	(a) Demonstrate lead responsibility in the preparation of transformational Planning and Tourism Development Masterplans for significant public and / or private sector property assets explaining the resulting transformative impact of the Masterplan for each client.
	      

	(b) Demonstrate relevant experience of undertaking and integrating Strategic Environmental Assessments and Appropriate Assessments, explaining how these processes informed development of the Masterplans. Provide evidence of competency and experience in delivering such assessments for large-scale Masterplans. 
	  

	(c) Evidence understanding of government policy requirements and how delivery of these can be supported / enabled through the development undertakings of other entities.  
	    

	(d) Reflect national and international guiding principles including alignment with the UN’s Sustainable Development Goals, and good practice. 
	

	NOTE: The evidence relating to each reference project should also specify: 
I. Client name; 
II. Contract value; 
III. Contract description; 
IV. Delivery dates; and
V. Client testimony/feedback
	     

	Reference Contract #2

	Customer Name
	

	Contact Name
	

	Contact Number
	

	Delivery Date(s)
	From
	
	To 
	

	Contract Value
	
	Period value refers to
	

	Detailed description of previous contract deliverable
	



	Taking account of the features of the contract, please provide information in relation to the following, demonstrating comparability with the contract being awarded under this procurement:  

	(a) Demonstrate lead responsibility in the preparation of transformational Planning and Tourism Development Masterplans for significant public and / or private sector property assets explaining the resulting transformative impact of the Masterplan for each client.
	      

	(b) Demonstrate relevant experience of undertaking and integrating Strategic Environmental Assessments and Appropriate Assessments, explaining how these processes informed development of the Masterplans. Provide evidence of competency and experience in delivering such assessments for large-scale Masterplans. 

	  

	(c) Evidence understanding of government policy requirements and how delivery of these can be supported / enabled through the development undertakings of other entities.  

	    

	(d) Reflect national and international guiding principles including alignment with the UN’s Sustainable Development Goals, and good practice. 




	

	NOTE: The evidence relating to each reference project should also specify: 
I. Client name; 
II. Contract value; 
III. Contract description; 
IV. Delivery dates; and
V. Client testimony/feedback
	     

	Reference Contract #3

	Customer Name
	

	Contact Name
	

	Contact Number
	

	Delivery Date(s)
	From
	
	To 
	

	Contract Value
	
	Period value refers to
	

	Detailed description of previous contract deliverable
	



	Taking account of the features of the contract, please provide information in relation to the following, demonstrating comparability with the contract being awarded under this procurement:  

	(a) Demonstrate lead responsibility in the preparation of transformational Planning and Tourism Development Masterplans for significant public and / or private sector property assets explaining the resulting transformative impact of the Masterplan for each client.
	      

	(b) Demonstrate relevant experience of undertaking and integrating Strategic Environmental Assessments and Appropriate Assessments, explaining how these processes informed development of the Masterplans. Provide evidence of competency and experience in delivering such assessments for large-scale Masterplans. 


	  

	(c) Evidence understanding of government policy requirements and how delivery of these can be supported / enabled through the development undertakings of other entities.  


	    

	(d) Reflect national and international guiding principles including alignment with the UN’s Sustainable Development Goals, and good practice. 


	

	NOTE: The evidence relating to each reference project should also specify: 
I. Client name; 
II. Contract value; 
III. Contract description; 
IV. Delivery dates; and
V. Client testimony/feedback
	     


[bookmark: _Toc231984332]Health & Safety 
	Do you comply with the Safety Health & Welfare at Work Act 2005 
	Yes
	
	No
	

	Do you comply with the Health and Safety at Work (Northern Ireland) Order 1978 in Northern Ireland and all relevant regulations made thereunder
	
Yes
	
	
No
	

	Name of Manager responsible for Health and Safety 
	

	Is it 3rd party certified or managed in-house? 
	3rd Party Certified
	

	
	In-House
	

	If 3rd party certified, please provide the following information: 
	Date of most recent certification 
	

	
	Scope of Certification
	

	
	Name of Certification Body
	

	
	Evidence will be provided on request
	Yes
	

	
	
	No
	

	I confirm that evidence of compliance will be provided promptly on request.
	Yes
	

	
	No
	





[bookmark: _Toc231984333]Quality Assurance – Pass/Fail Criteria 
	Do you operate a quality management system? 
	Yes
	
	No
	

	Name of Manager responsible for Quality 
	

	Is it 3rd party certified or in-house? 
	3rd Party Certified
	

	
	In-House
	

	If 3rd party certified, please provide the following information: 
	Date of most recent certification 
	

	
	Scope of Certification
	

	
	Name of Certification Body
	

	
	Evidence will be provided on request
	Yes
	

	
	
	No
	

	If in-house, please provide summary of system: 
	







[bookmark: _Toc488834423][bookmark: _Toc460518593][bookmark: _Toc474254483][bookmark: _Toc231984334]RESPONSE TO THE AWARD CRITERIA

[bookmark: _Toc231984335]Form of Tender – Cost Criterion A
	To: 
	 

	From: 
	

	Re: 
	


I/We have examined the tender documentation and hereby offer to provide the supplies in accordance with the details contained within the Request for Tender Document.
	Criterion A 
	Weighting 
	Maximum Marks
	Minimum Marks Required

	Title:    COST  
	30%
	3000
	N/A

	Note to Tenderers 
[bookmark: _Hlk102754473]The Fee Proposal should deliver the Barrow Corridor Tourism Masterplan and associated reports in accordance with the Tender Specification requirements detailed in the Request for Tender.  The Fee Proposal should reflect Total Project Costings.
It is intended that the Fee Proposal/Costing Schedule included at Appendix 1 will act as the Pricing Matrix, as envisaged by Clause 5.2 of the Standard Terms and Conditions.  This Costing Schedule should be completed and included with the submitted Tender Response Document to explain the Total Project Costings.  Note that details of the Costing Schedule’s information requirements are provided in the box below to assist Tenderers. 
In summary Tender submissions should include the following:-
1. A detailed budget to develop and deliver the Barrow Corridor Tourism Masterplan and associated  reports, inclusive of expenses such as travel, associated costs, and any other costs as may seem appropriate.
2. A Total Fee Proposal / Contract Price (excluding VAT) in Euro.  
3. VAT rate(s) where applicable should be identified separately.  
4. A Total Fee Proposal / Contract Price inclusive of VAT in Euro.

	TOTAL          (Please insert here the total Fee Proposal / Contract Price inclusive of VAT)
	€


[bookmark: _Hlk197524860]COSTING SCHEDULE EXPLANATORY 
	The Costing Schedule submitted with this Tender Response Document should be in the form provided in the Costing Schedule spreadsheet (TRD – Appendix 1 – Costing Schedule) published with this Tender Response Document, and it must include the following: 
(a) A Detailed Breakdown of Costs/Budget involved in delivering the contract.   This should reflect the nature and number of consultancy days required, and be inclusive of expenses such as travel, associated costs, and any other costs (see Appendix 1, Sheet 2 – Fee Proposal in Costing Schedule).
(b) As part of their Detailed Breakdown of Costs/Budget, Tenderers must provide a schedule of rates for each of the staff members assigned to the project. Staff rates should be all inclusive rates and include for expenses such as travel, associated costs, and any other costs (see Appendix 1, Sheet 1 – Key Personnel – Staff Rates in Costing Schedule).*  
(c)  As part of their Detailed Breakdown of Costs/Budget, Tenderers must provide a price for an indicative 10 Virtual meetings, identifying the Virtual Meeting Rate and the role/level of the staff member(s) hosting and/or attending the meeting (see Appendix 1, Sheet 2 – Fee Proposal in Costing Schedule).*
(d) As part of their Detailed Breakdown of Costs/Budget, Tenderers must provide a price for an indicative 4 In-person / Stakeholder Consultation meetings, identifying the In-person / Stakeholder Consultation Meeting Rate and the role/level of the staff members(s) hosting and/or attending the meeting. The In-person / Stakeholder Consultation Meeting Rate should be an all-inclusive rate i.e. inclusive of expenses such as travel, associated costs, and any other costs (see Appendix 1, Sheet 2 – Fee Proposal in Costing Schedule).*                                                                                                                               For tendering purposes, tenderers are expected to make allowance for attendance at an In-person / Stakeholder Consultation meeting venue within a 3 km radius of Exit 15 on the N4 roadway. Tenderers should note that Waterways Ireland will book and incur the costs of hiring any external venues required, and related catering, since optimal venues will depend on the location base of the majority of consultees required to attend.                                                                                                                  
(e) As part of their Detailed Breakdown of Costs/Budget, Tenderers must provide a Daily Rate for Site Assessment Meetings, identifying the role/level of the staff member(s) attending the meetings. The Site Assessment Meeting Rate should be an all-inclusive rate and be inclusive of expenses such as travel, associated costs, and any other costs (see Appendix 1, Sheet 2 – Fee Proposal in Costing Schedule).*                                                                                                       For tendering purposes, the Daily Rate for Site Assessment Meetings should reflect total car travel of 100 km over a 7.5 hour working day.  Project Steering Group representatives and Waterways Ireland personnel will be in attendance. 
NOTE * The day rates and/or staff rates and/or per meeting rates submitted in respect of (b), (c), (d) and (e) above are to be considered fixed/firm for the duration of the commission.  In the event that there are any additional (c) Virtual Meetings and/or (d) In-Person / Stakeholder Consultation Meetings required, and/or (e) Site Assessment Meetings required, it is intended that the actual additional requirements will be finalized with the appointed contractor, and the relevant meeting rate applied.
NOTE** It is intended that the basis of contractor payments will be on phased completion of the Barrow Corridor Tourism Masterplan in accordance with Clause 5 of the Standard Terms and Conditions of contract. It is anticipated that phased payments will be agreed with the appointed contractor and payments will be governed by Clause 5 of the Standard Terms and Conditions. It is anticipated that any such phased payments will be in accordance with project delivery outputs specified within the Tender Specification (3.1), and to the satisfaction of Waterways Ireland, as Contracting Authority. 
Project delivery outputs will include a final presentation of findings to the Project Steering Group and Waterways Ireland's Senior Management Team.
As stated within this RFT at section 3.3, "Tenderers will note that contract management activities will be non-billable".



I/We confirm that I/we: 

· In relation to daily/hourly fees all rates are inclusive of out of pocket (i.e. mileage, subsistence, phone, postage, etc.) and account / contract management related costs. 
· Will keep this offer for the contract open for acceptance by you for a period of 12 months from the date of deadline for submission of Tenders,
· Agree that you are not bound to accept the most economically advantageous or any Tender you may receive,
· Agree that the rates stated are fixed for [the duration of the contract], 
· Have read and thoroughly examined the Tender Document,
· Fully understand the Tender Document and the Client’s requirements,
· Undertake to treat the details of this Invitation to Tender, its Tender and any subsequent agreements as private and confidential,
· Acknowledge that acceptance by the Contracting Authority of this tender will not constitute a binding and enforceable agreement and that a legally enforceable agreement will not exist until and unless the contract is awarded between the and the Tenderer,
· Have availed of all offers for additional information or have otherwise satisfied myself/ourselves as to conditions that may in any manner affect the performance of the contract,
· Have included all elements necessary for the performance of the specified requirements, which are either expressly stated in the Tender Document or contained in any supplementary information or which could reasonably be inferred therefrom,
· Have found no errors, omissions, conflicts or ambiguities in the Tender Document except those which I/We have brought to the attention of the Contracting Authority before the latest date for submitting queries,
· Have included for compliance with all statutory requirements applicable in Ireland and those applicable in any country where parts of the contract may be performed that are in force 7 days prior to the deadline for receipt of Tenders, 
· [bookmark: _Hlk491592638]Will not, if awarded a contract employ labour in a manner that is discriminatory in relation to gender, race, religious beliefs, age etc.,
· Agree that as a condition of award, it shall be our sole responsibility to fulfil the obligations under the Contract, notwithstanding any changes in circulars, laws, regulations, taxation, duties or other factors which might arise following the withdrawal of the United Kingdom from membership of the EU.
	Signed:
	

	Name (in Capital Letters):
	

	On behalf of:	
	

	Address:
	

	Telephone:
	
	Fax:
	

	Email:
	
	Date:
	


 


[bookmark: _Toc231984336]Response to Qualitative Award Criteria

[bookmark: _Toc231984337]Criterion B

	Criterion B:  
	Weighting 
	Maximum Marks
	Minimum Marks Required

	Title:       METHODOLOGY FOR                          
              DELIVERING THE PROJECT
	
	
	

	
	[30%]
	[3000]
	1500  (50%)

	Instructions
	This criterion will examine the tenderer’s proposal and consider the extent to which the submission meets the expectation of Waterways Ireland. The submission should include but not be limited to evidencing / providing the following:- 
1. Demonstrate the supplier understands the Tender Scope and contract  delivery requirements, as detailed in Sections 2.1 and 3.1 of the RFT.
2. Demonstrate understanding of the project challenges and opportunities within the  Project Area / Barrow Corridor. 
3. An explanation of how the supplier would work with Waterways Ireland and engage in a meaningful way as set out in their Client Liaison Plan. This should demonstrate the nature of client liaison, reporting, how quality control measures will be managed, also reflecting superintendence arrangements together with the role and management of any sub-contractors, if any.
4.Detailed work programme for the project, including the comprehensiveness, quality, technical merit and feasibility of the project work plan, a breakdown of the project into each of the required project stages, with projected timeframes and a delivery schedule for the stages required.
5.  Programming completion of this commission within 12 to 18 months from the date of contract signing. 
 
6. A schedule of anticipated required inputs from Waterways Ireland / Project Steering Group and when these are likely to be required. 
NOTE:  The methodology should demonstrate relevant knowledge attained in formulating transformational Planning and Tourism Development Masterplans, by referencing relevant case studies in the public / private sector, of comparable complexity and scale.

	Tenderers’ Response:-  Please use the free text page(s) below (i.e. don’t type within this box) for your response


 [Insert criterion response details here]








































































































































[bookmark: _Toc231984338]Criterion C

	Criterion C:   
	Weighting 
	Maximum Marks
	Minimum Marks Required

	Title:                          TECHNICAL MERIT OF     
                            THE PROPOSED TEAM
	
	
	

	The quality and technical merit of the human resources proposed, whether from your own resource or from sub-contractors, will be assessed by reference to the Curricula Vitae of proposed personnel, as well as the proposed time allocation and relative input of the resources in delivering the services. 
The quality of the personnel proposed by Tenderers will be evaluated relevant to the Tender Specification requirements. 
	30%
	3000
	1500 (50%)

	Instructions
	[bookmark: _Hlk158993169]1. Tenderers must demonstrate that they and their sub-contractors or partners (as may be relevant) have a suitable level of qualified / experienced personnel to deliver the contract.  All key personnel must have, as a minimum, a relevant honours degree with 5 years’ experience or relevant professional experience of 7 years. Key personnel with demonstratable previous experience who do not meet the above criteria may be considered. 
2. Curriculum Vitae should include Education, Qualifications and / or Accreditation by Relevant Professional Body, employment history, length of time in the current organisation, portfolio of professional experience relevant to this Tender Specification, and competencies for each individual member of the team who will be engaged in delivering the contracted services. 
3. Provide an organisational chart showing the staffing structure of your organisation and the reporting lines for the members of the team proposed.
4. Provide information on any sub-contractors or partners proposed, detailing their contract delivery role, relationship to the Tenderer, and how the sub-contractor / partner will be managed.
5. Other relevant disciplines that may be called upon within your company to inform / support delivery of this commission should also be referenced. 
6. Tenderers must not make changes to the team proposed, either pre or post contract award, without first notifying Waterways Ireland and satisfying them that the replacement resource is of a standard equivalent to or above that which they are replacing. 
7. In relation to the nominated staff, and sub-contractors where relevant, tenderers must complete the Costing Schedule (TRD – Appendix 1 – Costing Schedule) for the Project, this being a Responsibility Assignment Matrix identifying:
(a) The individual responsibilities of all proposed Key Team Members (Sheet 1 – Key Personnel); and
(b) Their individual activities and associated man-hours required for the delivery of the service, and percentage of their time that will be dedicated to the project (Sheet 2 – Fee Proposal).
(c) The time(s) allocated to this project by staff grade, together with the rates provided by staff grade should underpin the overall cost for delivery of the project (Sheet 1 – Key Personnel).

	Tenderers’ Response:-  Please use the free text page(s) below (i.e. don’t type within this box) for your response


[Insert criterion response details here]
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	Criterion D:   
	Weighting 
	Maximum Marks
	Minimum Marks Required

	Title:   SUSTAINABILITY OF THE                                
            DELIVERED CONTRACT
	
	
	

	
	10%
	1000
	500 (50%)

	Instructions
	1. Tenderers are required to describe the impacts which they expect this contract to have in terms of greenhouse gas emissions, energy use, biodiversity, resource consumption and waste. 
2. List the specific measures which your firm, and if relevant, your partners and subcontractors will take to address these impacts, and the effect you expect each measure to have. The measures may relate to any aspect of the services being provided but must be specific to the contract activities. 
3. For each measure, you should indicate whether a relevant third-party certification or standard (for example, relating to environmental management) will be applied to verify and measure the impact. Marks will be awarded based on the scope, level of detail and verifiability of the measures. 
4. The measures described under this criterion will form part of the terms of the contract with the successful bidder. 
Verification: Bidders must provide: 
(a) A list of the expected environmental impacts of the contract. 
(b) A detailed description and timeline for the environmental measures to be implemented as part of this contract. 
(c) Explanation of how the impacts will be monitored and reported during the contract.

	Tenderers’ Response:-  Please use the free text page(s) below (i.e. don’t type within this box) for your response


[Insert criterion response details here]
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