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Part 1: Introduction
	1.1
	The Education Procurement Service (EPS) on behalf of The Department of Education and Youth (the “Contracting Authority”) invites tenders (“Tenders”) to this request for tenders (“RFT”) from economic operators (“Tenderers”) for the provision of the services as described in Annex 1 to this RFT (the “Services”). 

	1.2
	In summary, the Services comprise:  The supply, hosting, installation, migration, configuration, customisation, testing, commissioning, documentation, training and maintenance/support services of the modules set out in the requirements in Annex 1, based on a common design for the ETBs.  Together with any development for future growth as may be deemed necessary due to expansion, technical or legal adjustments.

	1.3
	“Not Used”

	1.4
	This public procurement competition (the “Competition”) will be conducted in accordance with the open procedure under the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016) (the “Regulations”).  Any contract that may result from this Competition (the “Services Contract”) will be issued for a term of nine (9) years (“the Term”). 

	1.5
	The Contracting Authority reserves the right to extend the Term for a period or periods of up to three (3) years with a maximum of two (2) such extension or extensions on the same terms and conditions, subject to the Contracting Authority’s obligations at law. The term will not exceed fifteen (15) years in aggregate.

	1.6
	[bookmark: Text6]The Contracting Authority estimates that the expenditure on the Services to be covered by the proposed [Services Contract] may amount to some €10,500,000 (excl. VAT) over the Term and any possible extensions.  Tenderers must understand that this figure is an estimate only based on current and future expected usage.

	1.7
	Contracting Authority policy seeks to encourage participation on a fair and equal basis by Small and Medium Enterprises (“SME”s) in this Competition. SMEs that believe the scope of this Competition is beyond their technical or business capacity are encouraged, subject to paragraph 2.5, to explore the possibilities of forming relationships with other SMEs or with larger enterprises. Through such relationships they can participate and contribute to the successful implementation of any Services Contract that may result from this Competition and therefore increase their social and economic benefits. 
Larger enterprises are also encouraged, subject to paragraph 2.5, to consider the practical ways that SMEs can be included in their proposals to maximise the social and economic benefits of any Services Contracts that may result from this Competition. 


Part 2: Instructions to Tenderers
2.1	Important Notices
	2.1.1
	While every effort has been made to provide comprehensive and accurate information in all notices and documents prepared for the purposes of this Competition, the Contracting Authority does not accept any liability or provide any express or implied warranty in respect of any such information. Tenderers must form their own conclusions about the solution needed to meet the requirements set out in this RFT and may wish to consult their legal advisers.

	2.1.2
	The Contracting Authority does not bind itself to accept the lowest priced or any Tender.  
[bookmark: _Int_1XYj9O6r]This RFT does not constitute an offer or commitment to enter into a Services Contract.  
No contractual rights in relation to the Contracting Authority will exist unless and until a formal written Services Contract has been executed by or on behalf of the Contracting Authority.
Any notification of preferred bidder status by the Contracting Authority shall not give rise to any enforceable rights by the Tenderer. 
The Contracting Authority may cancel this competition at any time prior to a formal written Services Contract being executed by or on behalf of the Contracting Authority.  
The award of a Services Contract does not confer exclusivity on the successful Tenderer.

	2.1.3
	This RFT supersedes and replaces any and all previous documentation, communications and correspondence between the Contracting Authority and Tenderers, and Tenderers should place no reliance on such previous documentation and correspondence. 

	2.1.4
	In this clause 2.1.4, “Data Protection Laws” means all applicable national and EU data protection laws, regulations and guidelines including but not limited to Regulation (EU) 2016/679 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data, and repealing  Directive 95/46/EC (the “General Data Protection Regulation”), and any guidelines and codes of practice issued by the Office of the Data Protection Commission or other supervisory authority for data protection in Ireland from time to time.
The Contracting Authority will be a Data Controller (where Data Controller has the meaning given under the Data Protection Laws) in respect of any Personal Data (where Personal Data has the meaning given under the Data Protection Laws) required to be provided by the Tenderer in response to this RFT. 
The Tenderer, as Data Controller in respect of any Personal Data provided by it in its Tender, is required to confirm in the statement required under paragraph 2.4 below that all Data Subjects (where Data Subject has the meaning given under the Data Protection Laws) whose Personal Data is provided by the Tenderer have consented to the processing of such Personal Data by the Tenderer, the Contracting Authority, the Evaluation Team and the supplier of the etenders.gov.ie website, for the purposes of the participation of the Tenderer in this Competition or that the Tenderer otherwise has a legal basis for providing such Personal Data to the Contracting Authority for the purposes of its participation in this Competition.  

	2.1.5
	The Contracting Authority would refer Tenderers in particular to the provisions of Regulation (EU) 2022/1031 on the access of third country economic operators, goods and services to the Union’s public procurement and concession markets and procedures supporting negotiations on access of Union economic operators, goods and services to the public procurement and concession markets of third countries (International Procurement Instrument – IPI), and to their obligation to comply therewith.
In particular, tenderers and candidates should note in Article 6 of Regulation (EU) 2022/1031, the obligations for a Contracting Authority in the context of a procurement procedure where the EU Commission has adopted an IPI measure.  

	
	


2.2	Compliant Tenders 
	2.2.1
	If a Tenderer fails to comply in any respect with the requirements of this paragraph 2.2.1, the Contracting Authority reserves the right to reject the Tenderer’s Tender as non-compliant or, without prejudice to this right and subject to its obligations at law, to take any other action it considers appropriate including but not limited to:
· seeking written clarification from the Tenderer;
· seeking further information from the Tenderer; or
· waiving a requirement, which in the Contracting Authority’s view, is non-material or procedural.
Tenderers are required: 

	
	(a)
	To complete and submit with their Tender the electronic version of the European Single Procurement Document (“eESPD”). Tenderers may submit an eESPD which has already been used in a previous procurement procedure PROVIDED THAT they confirm that: (i) the information contained in it continues to be correct and (ii) that they satisfy the Selection Criteria for this Competition as set out at part 3.2 below;

	
	(b).
	To submit all documentation which this RFT requires to be submitted with their Tender;

	
	(c)
	To follow the format of this RFT and respond to each element in the order as set out in this RFT;

	
	(d)
	To conform to and comply with all instructions and requirements set out in this RFT;

	
	(e)
	To submit the statement required under paragraph 2.4 below; and

	
	(f)
	Not to alter or edit this RFT in any way.

	2.2.2
	Without prejudice to the generality of paragraphs 2.2.1, failure to comply with paragraph 2.6.1, 2.6.2 or 2.6.3 below will render the Tender non-compliant and it will be rejected.


2.3	Services Contract 
	2.3.1
	Tenderers should note the terms and conditions of the Services Contract at Appendix 6 to this RFT.

	2.3.2
	Tenderers are required to confirm their acceptance of the terms and conditions of the Services Contract by signing the Tenderer’s Statement at Appendix 3.  Tenderers may not amend the Services Contract.


2.4	Acceptance of RFT Requirements
Each Tenderer is required to accept the provisions of this RFT. ALL TENDERERS MUST RETURN, with their Tender, a scanned signed copy of the Tenderer’s Statement, as set out in Appendix 3, printed on the Tenderer’s letterhead. The Contracting Authority must be able to read the scanned signature of the Tenderer. If possible, please sign documents using blue ink. If the Contracting Authority cannot read the scanned signature, Tenderers may be requested to re-submit. Tenderers may not amend the Tenderer’s Statement. 
2.5	Consortia and Prime / Subcontractors
Where a group of undertakings (in whatever form and regardless of the legal relationship between them) come together to submit a Tender in response to this RFT, the Contracting Authority will deal with all matters relating to this Competition through a single nominated entity authorised to represent all members of the group of undertakings. The Tenderer must provide details of all members of the group of undertakings and their role in the Tender and clearly set out the contact details including name, title, telephone number, postal address, facsimile number and e-mail address of the nominated entity authorised to represent the Tenderer and to whom all communications shall be directed and accepted until this Competition has been completed or terminated. Correspondence from any other person will NOT be accepted, acknowledged or responded to.
Prior to and as a condition of award of any Services Contract, the successful Tenderer shall be required to designate a single entity who will carry overall responsibility for the Services Contract (the “Prime Contractor”), irrespective of whether or not tasks are to be performed by a subcontractor or other consortium member (the “Subcontractor”).
2

2.6	Tender Submission Requirements
15
	2.6.1
	Tenders must be submitted via the ‘electronic tenderbox’ available on www.etenders.gov.ie.   Only Tenders submitted to the electronic tenderbox will be accepted.  Tenders submitted by any other means (including but not limited to: by email, fax, post, hand delivery, etc.) will NOT be accepted.
Tenderers must ensure that they give themselves sufficient time to upload and submit all required tender documentation in their Tender before the Tender Deadline (as defined in paragraph 2.6.2). Tenderers should take into account the fact that upload speeds vary. 
Tenderers must note that in the electronic tenderbox, there is a current file size limit of 250MB for each single file uploaded, with a maximum total limit of 2GB for all documentation (combined) in the Tender submitted.  
PLEASE ENSURE ALL TENDER FILES ARE SUBMITTED WITHIN A COMPRESSED / ZIP FOLDER TO THE ELECTRONIC POSTBOX.
In order to submit a Tender to the electronic tenderbox, Tenderers must ensure that they follow the necessary steps on the eTenders platform to ensure that their tender has been submitted properly, which includes ensuring that the “Submit” button has been clicked. in the event that Tenderers need to modify or change any aspect of their Tender before the Tender Deadline, the Tender in its entirety will need to be re-submitted. Tenderers should be aware that the “Submit” button will be disabled automatically at the Tender Deadline.



	2.6.2
	Tenders must be received not later than 14:00 hrs on 21/07/2026 (the “Tender Deadline”).  Tenders that are received late WILL NOT be considered in this Competition. 

	2.6.3
	Tenders must be submitted in English.

	2.6.4
	Subject to paragraph 2.14 and 2.18, each Tenderer is limited to submitting one Tender in its own capacity and one Tender as part of a consortium/group of undertakings under this RFT.

	2.6.5
	All Tenders submitted in soft copy must be compiled such that they can be read immediately using Word, Excel and/or PDF Reader. The Contracting Authority is not responsible for corruption in electronic documents. Tenderers must ensure electronic documents are not corrupt.  



2.7	Queries and Clarifications
	2.7.1
	All queries relating to any aspect of this Competition or of this RFT must be directed to the messaging facility on www.etenders.gov.ie.  Queries will be accepted no later than 14:00 hrs on 11/07/2026 unless otherwise published by the Contracting Authority. For the avoidance of doubt, Tenderers may not contact the Contracting Authority directly regarding any aspect of this Competition.

	2.7.2
	All responses to queries will be issued by the Contracting Authority via the messaging facility on www.etenders.gov.ie. Where appropriate, queries may be amalgamated. Tenderers should note that the Contracting Authority will not respond to individual Tenderers privately.

	2.7.3
	The Contracting Authority reserves the right to issue or seek written clarifications.

	2.7.4
	The Contracting Authority reserves the right at any time before the Tender Deadline, to update or amend the information contained in this document and/or to extend the Tender Deadline. Participating Tenderers will be informed of any such amendment or extension through the eTenders website. 

	2.7.5
	Tenderers should ensure that they register their interest in this Competition, by clicking on the “Expression of Interest” button under the ‘Show CFT Menu’ on www.etenders.gov.ie, in order to receive all responses to queries and other updates in relation to this Competition.


2.8	Tendering Costs
	2.8.1
	All costs and expenses incurred by Tenderers relating to their participation in this Competition including, but not being limited to, site visits, field trials, demonstrations and/or presentations shall be borne by and are a matter for discharge by the Tenderers exclusively.


2.9	Confidentiality 
	2.9.1
	All documentation, data, statistics, drawings, information, patterns, samples or material disclosed or furnished by the Contracting Authority to Tenderers during the course of this Competition:

	
	(a)
	are furnished for the sole purpose of replying to this RFT only;

	
	(b)
	may not be used, communicated, reproduced or published for any other purpose without the prior written permission of the Contracting Authority;

	
	(c)
	shall be treated as confidential by the Tenderer and by any third parties (including subcontractors) engaged or consulted by the Tenderer; and

	
	(d)
	must be returned immediately to the Contracting Authority upon cancellation or completion of this Competition if so requested by the Contracting Authority.


2.10	Pricing
	2.10.1
	All Tenderers must complete the Pricing Template at Annex 2 to this RFT.

	2.10.2
	All prices quoted must be all-inclusive (i.e. including but not being limited to shipping, packaging, delivery, ancillary costs and all other costs/expenses), be expressed in Euro only and exclusive of VAT.  The VAT rate(s) where applicable should be indicated separately.

	2.10.3
	Tenderers must confirm that all prices quoted in the Tender will remain valid for 24 months commencing from the Tender Deadline.

	2.10.4
	Any currency variations occurring over the term of the Services Contract shall be borne by the Tenderer.

	2.10.5
	Payments for Services provided pursuant to this RFT shall be subject to and made in accordance with the Services Contract at Appendix 6 to this RFT.

	2.10.6
	[bookmark: _Hlk228896021]Tenderers should note that prices may be increased only after the second anniversary of the Effective Date of the Services Contract. Prices may be increased or decreased by no more than 3% per Year or the percentage increase (if any) or decrease in the relevant Consumer Price Index, published by the Central Statistics Office (Ireland) in the twelve-month period immediately preceding the date of the proposed price modification, whichever is the lesser.  Prices may be subject to only one such annual modification over the course of each Year of the Services Contract.


2.11	Environmental, Social and Labour Law 
	2.11.1
	In the performance of any Services Contract awarded, the successful Tenderers and their Subcontractors (if any), shall be required to comply with all applicable obligations in the field of environmental, social and labour law that apply at the place where the services are provided, that have been established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Schedule 7 of the Regulations European Union (Award of Public Contract Regulations 2016 (Statutory Instrument 284 of 2016).

	2.11.2
	Tenderers shall be required to include an undertaking to comply fully with the provisions of Council Directive 2001/23/EC of 12 March 2001 on the approximation of the laws of the Member States relating to the safeguarding of employees’ rights in the event of transfers of undertakings, business or parts of undertakings or business and as implemented in Irish law by Statutory Instrument No. 131 of 2003, the European Communities (Protection of Employees on Transfer of Undertakings) Regulations 2003 and to indemnify the Contracting Authority for any claim arising or loss or costs incurred as a result of its failure or incapacity to fulfil its obligations under the said Directive and Statutory Instrument.

	2.11.3
	The Protection of Employees (Temporary Agency Work) Act 2012 (the “2012 Act”) provides that an Agency Worker (as defined in the 2012 Act) is entitled to the same basic working and employment conditions as those which apply to employees recruited directly by the Hirer (as defined in the 2012 Act) to do the same or a similar job. Where the provision of the Services will involve the provision to the Contracting Authority of Agency Workers (within the meaning of the 2012 Act), Tenderers should ensure that they consider their obligations under the 2012 Act when pricing their Tender. The Contracting Authority shall have no liability for any increase in salaries that may be payable as a result of the application of the 2012 Act to the provision of the Services.


2.12	Publicity
No publicity regarding this Competition or any Services Contract pursuant to this Competition is permitted unless and until the Contracting Authority has given its prior written consent to the relevant communication. 
2.13	Registrable Interest 
Any Registrable Interest involving any Tenderer or Subcontractor and the Contracting Authority, members of the Government, members of the Oireachtas, or employees and officers of the Contracting Authority and their relatives must be fully disclosed in the Tender or, in the event of this information only coming to the notice of the Tenderer or Subcontractor after the submission of a Tender, must be communicated to the Contracting Authority immediately upon such information becoming known to the Tenderer or Subcontractor. 
The terms “Registrable Interest” and “Relative” shall be interpreted as per Section 2 of the Ethics in Public Office Acts 1995 and 2001, copies of which are available at www.irishstatutebook.ie.  The Contracting Authority will, at its absolute discretion, decide on the appropriate course of action, which may in appropriate circumstances include eliminating a Tenderer from this Competition or terminating any Services Contract entered into by a Tenderer. 
2.14	Anti-Competitive Conduct
Tenderers’ attention is drawn to the Competition Act 2002 (as amended, the “2002 Act”).  The 2002 Act makes it a criminal offence for Tenderers to collude on prices or terms in a public procurement competition. 
2.15	Industry Terms Used in this RFT
Where reference is made to a particular item, source, process, trademark, or type in this RFT then all such references are to be given the meaning generally understood in the relevant industry and operational environment. 
2.16	Freedom of Information
	2.16.1
	Tenderers should be aware that, under the Freedom of Information Act 2014 and the European Communities (Access to Information on the Environment) Regulations 2007 to 2014, information provided by them during this Competition may be liable to be disclosed.

	2.16.2
	Tenderers are asked to consider if any of the information supplied by them in their Tender should not be disclosed because of its confidentiality or commercial sensitivity. If Tenderers consider that certain information is not to be disclosed because of its confidentiality or commercial sensitivity, Tenderers must, when providing such information, clearly identify the specific sections of their Tender containing such information and specify the reasons for its confidentiality or commercial sensitivity. For the avoidance of doubt Tenderers may not assert confidentiality or commercial sensitivity over the entire Tender but must clearly identify the specific section containing such information.  If Tenderers do not identify information as confidential or commercially sensitive, it is liable to be released in response to a request under the above legislation without further notice to or consultation with the Tenderer. The Contracting Authority will, where possible, consult with Tenderers about confidential or commercially sensitive information so identified before making its decision on a request received.  The Contracting Authority accepts no liability whatsoever in respect of any information provided which is subsequently released (irrespective of notification) or in respect of any consequential damage suffered as a result of such obligations.


2.17	Tax Clearance
	It will be a condition of any Services Contract pursuant to this Competition that the successful Tenderer(s) shall, for the term of such contract(s), comply with all applicable EU and domestic tax laws. Tenderers are referred to www.revenue.ie for further information.  Prior to the award of any Services Contract arising out of this Competition the successful Tenderer shall be required to supply its Tax Clearance Access Number and Tax Reference Number to facilitate online verification of their tax status by the Contracting Authority. By supplying these numbers the successful Tenderer acknowledges and agrees that the Contracting Authority has the permission of the successful Tenderer to verify its tax cleared position online.


2.18	Conflicts of Interest

Any conflict of interest or potential conflict of interest on the part of a Tenderer, Subcontractor or individual employee(s) or agent(s) of a Tenderer or Subcontractor(s) must be fully disclosed to the Contracting Authority as soon as the conflict or potential conflict is or becomes apparent.  Tenderers are required to declare that the preparation of their Tender was carried out independently.  In the event of any actual or potential conflict of interest, the Contracting Authority may invite Tenderers to propose means by which the conflict of interest might be removed and in circumstances where there are links between Tenderers, the Contracting Authority may seek further information to confirm the Tenders have been prepared independently. The Contracting Authority will, at its absolute discretion, decide on the appropriate course of action, which may in appropriate circumstances include eliminating a Tenderer from this Competition or terminating any Framework Agreement or Services Contract entered into by a Tenderer.
2.19	Withdrawal from this Competition
Tenderers are required to notify the Contracting Authority immediately via the e-tenders website, if at any stage they decide to withdraw from this Competition. 
2.20	Site Visit
	2.20.1
	“Not Used”

	2.20.2
	“Not Used”


2.21		Insurance
	2.21.1
	The successful Tenderer shall be required to hold for the term of the Services Contract the following insurances:
	Type of Insurance
	Indemnity Limit

	Employer’s Liability
	€12,700,000

	Public Liability
	€6,500,000

	Product liability
	€6,500,000

	Professional Indemnity
	€3,300,000

	Cyber Liability
	€2,000,000




	
2.21.2
	
By signing the Tenderer’s Statement at Appendix 3, Tenderers confirm that, if awarded a Services Contract under this Competition, 
(i) they will, from the Effective Date of the Services Contract (as defined in the Services Contract), obtain and hold the types and levels of insurance as specified at paragraph 2.21.1, 
(ii) the territorial limits and jurisdiction of its insurance policies include the Republic of Ireland and 
(iii) they are not aware of any exclusions, restrictions, conditions or warranties or, in the case of policies with an aggregate limit of indemnity, any outstanding claims, which could have a material adverse impact on the level of coverage specified above. A formal confirmation from the Tenderer's insurance company or broker to this effect will be requested from the successful Tenderer(s) prior to the award of (and shall be a condition of) any Services Contract.

	2.21.3
	The successful Tenderer will, during the term of the Services Contract, be required to: 

	
	(a)
	immediately advise the Contracting Authority of any material change to its insured status;

	
	(b)
	produce proof of current premiums paid upon request;

	
	(c)
	produce valid certificates of insurance upon request.


Part 3: Selection and Award Criteria
3.1	Compliant Tenders
	3.1
	Only those Tenderers who have:-

	
	(a)
	Submitted compliant Tenders pursuant to paragraph 2.2 above, and

	
	(b)
	Declared by way of eESPD that either:
(i) no mandatory grounds for exclusion of the Tenderer pursuant to Regulation 57 of the Regulations apply to them, or
(ii) in circumstances where any mandatory exclusion grounds apply to the Tenderer (and where the Tenderer is not precluded from doing so under Regulation 57(17) of the Regulations), that it can provide evidence to the effect that measures taken by it are sufficient to demonstrate its reliability despite the existence of any such relevant exclusion ground, and

	
	(c)
	Declared by way of eESPD that they satisfy the selection criteria for  this Competition as set out in part 3.2 below (the “Selection Criteria”),
will be evaluated in accordance with the Award Criteria at part 3.3 below.
However, please note that the Contracting Authority also reserves the right to exclude from evaluation a Tenderer to whom a discretionary ground for exclusion pursuant to Regulation 57 of the Regulations applies.
Tenderers should note that where a Tenderer is relying on the capacity of other entities (for example, Subcontractors) for the purposes of fulfilling any of the Selection Criteria in part 3.2 below it must ensure that each such entity: 
1. completes and submits a separate eESPD in respect of each such entity, and 
1. when requested by the Contracting Authority, submit proof, to the satisfaction of the Contracting Authority, that each such entity will place the necessary resources at the disposal of the Tenderer. 
1. Where a Tenderer (Prime Contractor) intends to subcontract any share of any Contract to a Subcontractor, but is not relying on the capacity of such Subcontractor for the purposes of fulfilling any of the Selection Criteria in part 3.2 below, it must ensure that each such Subcontractor submits a separate eESPD in respect of such Subcontractor completing those sections of the eESPD which are specified in section 2.D of the eESPD for this Competition.  The Contracting Authority may decide to examine Tenders before verifying the absence of exclusion grounds in Regulation 57 of the Regulations (the “Exclusion Grounds”) and the fulfilment of the Selection Criteria. 
However, notwithstanding anything to the contrary in this part 3.1, the Contracting Authority reserves the right to ask Tenderers at any moment during the Competition to submit any or all of the following for the purposes of verification of the status of the Tenderer (including the Prime Contractor and any Subcontractor): 
(i) a Declaration in the form attached at Appendix 4; 
(ii) evidence to the effect that measures taken by the entity concerned are sufficient to demonstrate its reliability despite the existence of a relevant Exclusion Ground; 
(iii) in the case of the Prime Contractor and any Subcontractor on whose capacity the Prime Contractor relies, all or any of the supporting documents specified at paragraph 3.2 below;
(iv) information concerning the Tenderer, and any proposed subcontractors, for the purposes of Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same) including, but not limited to, in respect of natural persons, copies of identity documents and, in respect of legal persons, a certificate or extract from the commercial register or other competent authority of the country in which the legal person is established; and 
(v) information concerning the origin of goods, if any, for the purposes of assessing compliance with Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).     

If a Tenderer does not, upon request by the Contracting Authority, provide evidence which is considered by the Contracting Authority as sufficient to demonstrate (i) its fulfilment of the Selection Criteria (or any one of them) in accordance with this RFT and (ii) the absence of Exclusion Grounds, or its reliability despite the existence of a relevant Exclusion Ground and (iii) that it does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576) and (iv) that the origin of goods, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same) then it shall be excluded from further participation in this Competition.
If a Tenderer does not, upon request by the Contracting Authority, provide evidence which is considered by the Contracting Authority as sufficient to demonstrate (i) the fulfilment by any Subcontractor on whose capacity the Prime Contractor relies of the Selection Criteria (or any one of them) in accordance with this RFT and (ii) the absence of Exclusion Grounds in respect of any Subcontractor, or the reliability of any Subcontractor despite the existence of a relevant Exclusion Ground and (iii) that any proposed Subcontractor on whose capacity the Tenderer relies (where the value of that subcontract exceeds 10% of the value of the Services Contract) does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576) then, it shall be excluded from further participation in this Competition unless it replaces the Subcontractor with one which meets all relevant requirements of this RFT.



3.2	Selection Criteria
	3.2
	Tenderers will either pass OR fail each of the Selection Criteria in this part 3.2.  A Tenderer who fails a selection criterion will be excluded from participating in this Competition.  Tenderers are required to complete the table template in Annex 1 – Tender Response Document, Part A - Selection Criteria





	[bookmark: Text81]3.2.1
	Economic and Financial Standing 
Tenderers must declare that they satisfy the financial and economic standing requirement(s) and must provide evidence that they satisfy the requirements set out in the table below. This evidence MUST be included in Part A of Annex 1 Tender Response Document. 
	Ref 
	Pass/Fail Criteria 
	Pass Requirement 

	2.2 
	Tax Compliance 
	Tenderers are required to provide evidence of a current tax compliance or, alternatively, evidence that such a certificate has been applied for.


	2.3 
	Financial Standing 
	Tenderers must provide objective evidence from an appropriate source confirming their turnover per annum during the previous 3 financial years – 2023, 2024, 2025.
NOTE: in the case of the candidate being a grouping, this condition may be satisfied by the group members as a whole.


	2.1
	Insurance 
	Tenderers must demonstrate the possession of the required forms and levels of insurance or, alternatively, provide evidence confirming that the required forms and levels will be obtained if successful in this competition. 




Tenderers must provide the supporting documentation specified above without delay when requested by the Contracting Authority. However, where the Tenderer is unable, for a valid reason, to provide the specified documentation, the Tenderer must inform the Contracting Authority of the valid reason as to why the documentation cannot be supplied and, if the Contracting Authority considers the reason given to be valid, provide such other suitable alternative documentation to prove, to the satisfaction of the Contracting Authority, their economic and financial capacity. 

	3.2.2
	Technical and Professional Ability
All Tenderers must demonstrate that they have the following technical and professional ability and must furnish the following documentation with their Tenders. Tenderers will either pass OR fail this qualification criterion. This evidence MUST be included in Part A of Annex 1 Tender Response Document.  

	Ref 
	Pass/Fail Criteria 
	Pass Requirement 

	3
	Previous Experience
	Tenderers are required to provide details of 2 contracts undertaken within the last 3 years that demonstrate your experience of successfully providing a service of similar scope, scale and complexity to the service anticipated under this contract. Be very clear what your organisation delivered under this contract. 

	 4
	Data Protection
	Tenderers are required to sign the Company Data Protection Summary to confirm GDPR compliance.







	3.2.3
	Where the Tenderer is unable, for a valid reason, to provide the documentation required under the Selection Criterion, the Tenderer must inform the contracting authority of that valid reason and provide such other suitable alternative documentation to prove, to the satisfaction of the contracting authority, their ability to provide the proposed solution for the duration of the Services and Services Contract.  

	3.2.4
	The Contracting Authority may seek further supporting documentation in relation to the requirements specified in clause 3.2.  

	3.2.5
	Tenderers relying on the paragraph 3.2 capacities of other entities MUST submit with their Tender an undertaking, duly evidenced, from those entities that they will place the necessary resources at the disposal of the Tenderer.



3 
3.3 
3.4 Award Criteria
	3.3.1
		The Services Contract will be awarded on the basis of the Most Economically Advantageous Tender(s) as identified in accordance with the following criteria :

	Compliance with all Mandatory Requirements is required for a submission to be considered for Technical Evaluation.

	NOTE: Tenderers should note that they must achieve the minimum Score for section 1, 2,3,4,5 and 6 below. Tenderers who do not meet the minimum score will be eliminated from the competition.

	 

	Section
	Description
	Sub Section
	 Sub section description
	 
	 
	Weighting %
	Max Marks Per Section
	Min score  Required (60%)

	1
	Mandatory Requirements
	 
	 
	 
	 
	 
	Pass/Fail
	 

	2
	Functional Requirements
(2700 marks)
	2.1
	Overview Detailed Requirements
	OVWD1
	Overview
	1%
	100
	60

	
	
	2.2
	Solution Characteristics and Administration
	SH01
	User Communities Access
	5%
	500
	300

	
	
	
	
	SH02
	Digital Forms
	
	
	

	
	
	
	
	SH03
	Workflow Capabilities
	
	
	

	
	
	
	
	SH04
	Business Rule Setup and Maintenance
	
	
	

	
	
	
	
	SH05
	Scheduling Capabilities
	
	
	

	
	
	
	
	SH06
	Data Audit and Traceability
	
	
	

	
	
	
	
	SH07
	Standardised Solution
	
	
	

	
	
	
	
	SH08
	Unit Rates of pay
	
	
	

	
	
	
	
	SH09
	Optical Character Recognition
	
	
	

	
	
	
	
	SH10
	Integrating PTT with external systems
	
	
	

	
	
	2.3
	User Interface
	UI01
	Data Quality (Validation)
	2%
	200
	120

	
	
	
	
	UI02
	Error/Warning and Information Messages
	
	
	

	
	
	
	
	UI03
	Online Help
	
	
	

	
	
	
	
	UI04
	User Interface Accessibility
	
	
	

	
	
	
	
	UI05
	Language Requirements
	
	
	

	
	
	
	
	UI06
	System Management
	
	
	

	
	
	2.4
	System Functions
	SF01
	Contract Module
	12%
	1200
	720

	
	
	
	
	SF02
	School Module & MIS integration
	
	
	

	
	
	
	
	SF03
	FET Module
	
	
	

	
	
	
	
	SF04
	CID & Adult Educator Module
	
	
	

	
	
	
	
	SF05
	Online timesheets Module 
	
	
	

	
	
	
	
	SF06
	Manual Timesheets
	
	
	

	
	
	
	
	SF07
	Payroll Submission Module
	
	
	

	
	
	
	
	SF08
	Payroll integration
	
	
	

	
	
	
	
	SF09
	HR Interface module
	
	
	

	
	
	
	
	SF10
	Public Holiday Entitlement Calculation
	
	
	

	
	
	
	
	SF11
	Social welfare reporting
	
	
	

	
	
	
	
	SF12
	Course System Integration
	5%
	500
	300

	
	
	
	
	SF13
	External Tutor Requests
	
	
	

	
	
	
	
	SF14
	Pro Rata Teacher Contracts
	
	
	

	
	
	
	
	SF15
	Online Panel Applications
	
	
	

	
	
	
	
	SF16
	Part Time Teacher online Panel list
	
	
	

	
	
	
	
	SF17
	Integration with Microsoft Power BI
	
	
	

	
	
	2.5
	Business Intelligence
	BI01
	Business Intelligence Overview
	2%
	200
	120

	
	
	
	
	BI02
	Reporting
	
	
	

	
	
	
	
	BI03
	Analysis
	
	
	

	
	
	
	
	BI04
	Quality
	
	
	

	3
	Technical Requirements (1300 marks)
	3.1
	Infrastructure
	II01
	Solution Architecture
	2%
	200
	120

	
	
	
	
	II02
	Disaster Recovery
	
	
	

	
	
	
	
	II03
	Environment Management
	
	
	

	
	
	3.2
	User Experience
	UX01
	User Experience
	1.5%
	150
	90

	
	
	
	
	UX02
	User Devices
	
	
	

	
	
	3.3
	Data Management
	DM01
	Backup & restore
	1.5%
	150
	90

	
	
	
	
	DM02
	Archiving & Purge of Data
	
	
	

	
	
	
	
	DM03
	Data Entities Configuration
	
	
	

	
	
	3.4
	Scalability and Performance
	SP01
	Availability, Capacity and Performance Management
	1.5%
	150
	90

	
	
	3.5
	Security & Compliance
	SC01
	Security Architecture
	3.5%
	350
	210

	
	
	
	
	SC02
	Identity and Access Management
	
	
	

	
	
	
	
	SC03
	Federated IAM and Single Sign-On (SSO)
	
	
	

	
	
	
	
	SC04
	Role-based access control and feature access management
	
	
	

	
	
	
	
	SC05
	Data Access Management
	
	
	

	
	
	
	
	SC06
	Secure usage on User Device 
	
	
	

	
	
	
	
	SC07
	Infrastructure Audit and Traceability
	
	
	

	
	
	
	
	SC08
	Security Risk Management and Assessments
	
	
	

	
	
	
	
	SC09
	Access to Environments & Anonymisation of Data
	
	
	

	
	
	3.6
	Integrations
	IT01
	Integrations
	3%
	300
	180

	
	
	
	
	IT02
	Application Programmable Interface
	
	
	

	4
	Implementation and Other Requirements (1000 marks)
	4.1
	Project Management
	PM01
	Detailed Project Plan
	3%
	300
	180

	
	
	
	
	PM02
	Project Governance and Risk Management
	
	
	

	
	
	
	
	PM03
	Quality Assurance
	
	
	

	
	
	4.2
	Implementation Team
	PT01
	Implementation Team
	
	
	

	
	
	4.3
	Project Delivery
	PD01
	Mobilise Phase
	4%
	400
	240

	
	
	
	
	PD02
	Analysis and Design Phase
	
	
	

	
	
	
	
	PD03
	Build Phase
	
	
	

	
	
	
	
	PD04
	Testing Phase
	
	
	

	
	
	
	
	PD05
	Deployment Phase
	
	
	

	
	
	
	
	PD06
	Hypercare & Project Closure phase
	
	
	

	
	
	4.4
	Training
	TR01
	Training Phase
	
	
	

	
	
	4.5
	Data Migration
	DM01
	Data Migration
	3%
	300
	180

	
	
	
	
	DM02
	Secure Transfer of Data
	
	
	

	
	
	
	
	DM03
	Validation of migrated data
	
	
	

	
	
	4.6
	Resource Management
	RM01
	Resource Management
	
	
	

	5
	Post Implementation Development Service 
(500 marks)
	5.1
	Post Implementation Development Service
	PI01
	Post Implementation Development Service
	5%
	500
	300

	
	
	
	
	
	
	
	
	
	

	6
	Support Requirements 
(500 marks)
	6.1
	Support Model
	SM01
	Support & Maintenance
	5%
	500
	300
	

	
	
	
	
	SM02
	Support Staff
	
	
	
	

	
	
	6.2
	Documentation
	DC01
	Documentation
	
	
	
	

	7
	Green Procurement 
(500 marks)
	7.1
	Green Procurement
	GR01
	Waste Heat & Reuse
	5%
	500
	N/A
	

	
	
	
	
	GR02
	Renewable Energy Factor
	
	
	
	

	8
	Pricing 
(3500 marks)
	 
	 
	 
	 
	35%
	3500
	N/A
	

	
	
	
	
	
	
	
	
	
	

	Total score
	100%
	10000
	
	






The tender award criteria will be applied to each tender who has successfully passed the Selection Criteria as outlined in Section 3.2 of this RFT.   Tenderers must achieve a minimum of 60% on each of the tender award criteria above, excluding Ultimate Cost and Green Public Procurement, in order to avoid elimination from the competition. Only tenderers who have achieved the 60% will be evaluated against Ultimate Cost.  Scoring of the Qualitative Award Criteria including all sub-criteria will be based on an assessment of the information provided by Tenderers, which must be supplied by Tenderers via the completed Annex 1: Tender Response Document. The Evaluation Group will assess the information provided and each response element will be awarded marks using the scoring methodology set out below.
No commitment of any kind, contractual or otherwise shall exist unless and until a formal written contract has been executed by or on behalf of the Contracting Authority. Any award of notification of preferred bidder status by the Contracting Authority shall not give rise to any enforceable rights by the Tenderer. The Contracting Authority may cancel this public procurement competition at any time prior to a formal written contract being executed by or on behalf of the Contracting Authority. The Contracting Authority does not bind itself to accept the lowest priced or any tender.
Supplier notes:
· The requirements and specification document is designed to assist the contracting authority in its evaluation of your tender and to enable suppliers to provide structured responses to key deliverables. It is structured to reflect the award criteria as set out in the RFT.
· This is the minimum specification required.  All tenderers must meet or exceed this minimum specification to progress through the award criteria to cost evaluation.  Additional functionality should be identified in the comments section to facilitate scoring under the award criteria.
· Please note responses to individual questions will NOT be scored separately but collectively they will provide a basis for assessing the merits of the tenderer’s overall response to each award criterion and sub-criterion.
· Where specifications include reference to manufacturer or brand names this is a result of difficulties in specifying the product required. In these instances, the phrase “or equivalent” is inferred. 
· It is acknowledged that each Tender’s product line may differ from these specifications.  As such, each seller is free to propose variances from these specifications. Alternative proposals favourable to the Contracting Authority may be suggested. It is required, however, that, whenever a variance from these specifications occurs, the proposed item must meet or exceed the specified characteristics or level of performance.
· Where abnormally low tenders are received the Evaluation team shall require the tenderer to explain the price proposed in Annex 2. (per Article 69 of the EU Procurement Directives 2014/24). Where the tenderer cannot provide a sufficient explanation, the contracting authority is entitled to reject the tender.
· Next Ranked Supplier - The award of any contract is subject to the successful tenderer meeting the required specification and standards as set out in this RFT. Should the required specification and standards not be met, the Education Procurement Services (EPS) reserves the right, in consultation with the Contracting Authority, to award any contract to the next highest-ranked Tenderer.
· Tie Break - If the evaluation outcome results in a tie between two or more Tenders, then the Tender with the highest score for the highest weighted criterion shall be deemed the most economically advantageous tender. If the score remains in a tie, the remaining criterion will be assessed by the highest weighted until there is no longer a tie. If the score remains a tie after all criteria are assessed, the tenderers will be asked to submit a Best and Final Offer (BAFO).

A failure to answer question(s) may leave the contracting authority with insufficient information on which to base a thorough evaluation and in turn may result in loss of marks in respect of the relevant Award Criterion. Therefore, please ensure you use and complete ALL sections in Annex 1 Tender Response Document – Part B Requirements and Specification 

Ultimate Cost will be calculated as follows: 
The lowest Ultimate Cost tender will receive the maximum score achievable under this criterion.
	Pricing Score = 
	Lowest Tendered Price x Max Points 

	
	      Price of bid being evaluated
	



Responses for non-cost/qualitative Award Criteria items will be scored using the following matrix:
	
Scoring Methodology

	Band
	Scoring Range
	Meaning

	 

Excellent
	
91% – 100%
	Excellent response that fully meets and exceeds requirements, providing comprehensive, detailed, and convincing assurance that the Tenderer will deliver to an exceptional standard.

	
Very Good
	80% – 90%
	A very good response that demonstrates real understanding and fully meets the requirements and provides convincing assurance that the Tenderer will deliver to high standard.  

	


Good
	
60% – 79%
	A satisfactory response which demonstrates a reasonable understanding of requirements and provides reasonable confidence that the minimum requirements will be delivered. However, it does not provide sufficiently convincing assurance to award a higher mark. 

	

Fair
	30% - 59%
	A response where reservations exist due to a lack of convincing details and comprehensive credibility. There is a significant risk that the requirements will not be delivered to a satisfactory standard.

	

Poor
	
1% – 29%
	A response that raises significant reservations, due to insufficient detail, critical or notable deficiencies, that seriously lacks credibility, presenting a high risk of non-delivery.

	
0

	0%
	No Response or partial Response that completely fails to address the criterion under consideration




	3.3.2
	Subject to paragraphs 2.1 (Important Notices) and 3.5 (Standstill Period) of this RFT, award of the Services Contract to the highest ranked Tenderer (as determined by paragraph 3.3.1) will be conditional upon:
(a) the Tenderer submitting the following evidence in respect of the Tenderer (including the Prime Contractor and any Subcontractors, as applicable in accordance with paragraph 3.1 above) to the extent not already provided, within seven (7) days of request by the Contracting Authority: 
(i) a Declaration in the form attached at Appendix 4; 
(ii) if applicable, evidence to the effect that measures taken by the entity concerned are sufficient to demonstrate its reliability despite the existence of a relevant Exclusion Ground; 
(iii) all or any of the supporting documents specified at paragraph 3.2; and
(b) the evidence specified at paragraph 3.3.2(a) above demonstrating that each entity concerned meets the Selection Criteria and the compliance requirements specified at paragraph 3.1(b) and (c) above. 


3.4	Presentation of Proposals
Tenderers may be required to make a presentation of the proposal contained in their Tender. The Contracting Authority will not be responsible for the cost of such presentations (in accordance with paragraph 2.8). Performance at presentations will NOT be evaluated.  Tenderers will be advised in due course if required to attend.
3.5	Standstill Period
	3.5.1
	In circumstances where the European Communities (Public Authorities' Contracts) (Review Procedures) Regulations 2010 (Statutory Instrument 130 of 2010), as amended by the European Communities (Public Authorities’ Contracts) (Review Procedures) (Amendment) Regulations 2015 (Statutory Instrument 192 of 2015) and the European Communities (Public Authorities’ Contracts (Review Procedures) (Amendment) Regulation 2017 (Statutory Instrument 327 of 2017) apply, no contract can or will be executed or take effect until at least fourteen (14) calendar days after the day on which the Tenderers have been sent a notice informing them of the result of this Competition (“Standstill Period”) if such notice is sent by electronic means.  The Standstill Period shall be sixteen (16) calendar days if such notice is sent by other means.  The preferred bidder will be notified of the decision of the Contracting Authority and of the expiry date of the Standstill Period.

	3.5.2
	Tenderers should note that the Contracting Authority may, when notifying Tenderers of the results of this Competition, include the scores obtained by the Tenderer concerned and the scores obtained by the preferred bidder in respect of each award criterion assessed by the Contracting Authority.


3.6	Return of Signed Contracts
	3.6.1
	The successful Tenderer must sign and return the Services Contract and the Confidentiality Agreement, both in duplicate, to the Contracting Authority no later than 30 calendar days from the date of expiry of the Standstill Period unless notified otherwise in writing by the Contracting Authority. A signed Services Contract returned by the successful Tenderer is not binding on the Contracting Authority until the Contracting Authority has signed the Services Contract in accordance with paragraph 2.1.2 above.

	3.6.2
	Where the signed Services Contract and the Confidentiality Agreement have not been received by the Contracting Authority within the period as specified at paragraph 3.6.1 then the Contracting Authority may proceed to award the Services Contract to the next highest-ranked Tenderer in accordance with paragraph 3.6.1 above.


[bookmark: _Hlk231310457]Appendix 1: Tender Response and Project Description
Tenderers must complete the separate word document Annex 1: Tender Response Document by:
i) completing the Selection Criteria template in Part A of Annex 1 Tender Response Document
and 
ii) addressing each of the issues and requirements detailed in Part B ‘Requirements and Specification’ of Annex 1 Tender Response document and submitting a detailed description in each case which demonstrates how these requirements will be dealt with / met and their approach to the proposed delivery of the Services.  A mere affirmative statement by the Tenderer that it can / will do so or a reiteration of the tender requirements is NOT sufficient in this regard.  

Background 
Education Shared Business Services (ESBS) is a business section in the Department of Education and Youth’s Major Operations Division. ESBS provides “shared services” to the 16 Education and Training Boards (ETBs).  Each of these 16 ETBs manage a range of Schools, Centres and Admin Offices.  All ETBs on ESBS Shared Services, are operating on a common system platform.  

The main rationale for the setting up of ESBS was to bring about a transformational change for the Education and Training Board (ETB) by the implementation of new technologies and systems.  The main objectives are to drive consistency, accuracy, transparency and better data quality to the ETBs.

ESBS currently manage the payroll for 16 ETBs, this covers approx. 40K staff members and 10K pensioners.  Each ETB is setup as an individual company and is responsible for the employee setup at a HR level and for issuing payroll instructions to ESBS.  ESBS process payroll for each of the ETBs, manage the reference data and update the rates as per Departmental circulars.  

The payroll function process and pay both full time and part time staff.  Part time teachers are primarily used in schools to cover long term absences e.g. maternity leave and substitute for sick/absent teachers. By their nature, substitutions are ad-hock and used when needed unlike long term absences which are more predictable.  

The existing Part Time Teacher claims solution is designed to deliver an easy-to-use product incorporating the functionality required for Schools, Further Education Centres, HR and Payroll to manage part time teacher claims.   The solution manages the entire lifecycle from the Request for Contract through to the generation and approval of online/manual entry of timesheets, it can handle substitutions, adjustments and provides a proven feed to the ESBS ETB HR/payroll system. 

The solution also provides extensive on-line reporting including, but not limited to, giving budget holders immediate visibility of budgets, employee hours and Contract of indefinite Duration (CID)usage. The solution is provided as a set of modules, which each ETB can choose to use.

The 16 ETBs provide primary, post-primary, further education, and training services in their respective areas. Each ETB has several Schools and Centres; the combined number is in excess of 900 and is expected to grow over the coming years. The Schools and Centres are located across the 26 counties in the Republic of Ireland.  The size and staffing of each School and Centre vary in size from schools with two teachers (in very rural areas) to schools with an excess of 100 teachers/part time educators.
The schools are currently using various management information systems to capture the timetable and adjustments of teacher’s hours.  This information is then pulled into the Part Time teachers claim system (PTT) to ensure correct details are returned in the payroll PTT pay files.  School Management information Systems currently in use in the schools are Tyro, Vsware and Compass.

Project Information
The existing contract is nearing completion, and the Department is tendering to put in place a solution provided via a SaaS model to provide all the functionality of the existing claim system at a minimum.   

The SaaS services model required by the Contracting Authority covers the supply, hosting, installation, migration, configuration, customisation, testing, commissioning, documentation, training and maintenance/support services of the modules set out in the requirements in Annex 1, based on a common design for the ETBs.  Together with any development for future growth as may be deemed necessary due to expansion, technical or legal adjustments.  

There are 3 expected user types of the system with multiple roles:
1. Contracting Authority users in the ESBS main role will be:  
a) Shared service administrators
b) manage governance and support functions relating to the shared service provision including vendor liaison and management.
c) Ensure the delivery of a digital Part-time teacher hours claim and digital form shared service to all ETBs and their Schools and Centres

2. ETB users in Head office main role will be:
d) ETB administrators and ETB approvers
e) provide systems support (training, helpdesk), user access management release and raise and approve new or amended contracts, manage recruitment, second level approval for part time claims

3. School and Centre users whose main role will be:
a) School and centre users, approvers, co-ordinators and claimants
b) raise and approve claims for part time hours

The aims and objectives of the Solution project delivery are as follows:
· Standardised system, processes and reporting; all users must operate on a common system platform
· Automation of processes, transactions and routine notifications to reduce unnecessary manual touchpoints, particularly in relation to the generation and processing of claims where possible
· Seamless integration with the Departments standardised shared services ETB HR/Payroll system and school/colleges Management information systems (MIS)
· Use of workflows to streamline processes and provide notifications of actions requiring attention
· Maintenance of a detailed audit trail and provision of activity reports
· Regulatory Compliance
· Excellent User Experience and adoption 
· Reduced manual work, Paper and data re‑keying
· Improved accuracy of hours and payroll data



Documents to be returned as part of the Tender Response
Tenders MUST submit the following Tender Response Documents duly completed.
	
	Appendices

	Appendix 3: 
	Tenderers’ Statement

	Appendix 4: 
	Declaration as to Personal Circumstances of Tenderer 

	
	

	
	Annexes:

	Annex 1
	Tender Response Document (Part A and Part B)

	Annex 2
	Pricing Template (excel workbook) 

	Annex 6
	CV Templates 

	
	

	
	Other:

	eESPD
	European Single Procurement Documents (eESPD)



 The completed documents must be returned in accordance with Section 2.6 of the RFT. 

Future Potential Developments
The Contracting Authority is committed to replacing paper forms and manual processes with digital forms, documents and automated processes and anticipates there may be future developments of the solution to include, but not limited to, the creation, completion, approval and integration for digital forms/documents and various processes within the system to meet the Contracting Authority’s future ongoing Business Requirements. 

Role of the Contracting Authority and the successful Tenderer 
The responsibilities of the Contracting Authority and the successful Tenderer are described below and will be finalised and confirmed in detail as part of project planning and finalisation of the project initiation document. 

The successful Tenderer must work in co-operation with and share knowledge with the Contracting Authority’s Project Team including other external service providers working on the project.
	Areas of Responsibility 
	Contracting Authority Project Team
	Successful Tenderer

	1. Project management


	· Coordination of the various components of the project with the successful Tenderer’s Project Manager;
· Management of project interdependencies and external service providers within the Contracting Authority’s environment;
· Management of the delivery of the project elements for which the Contracting Authority’s Project Team has specific responsibility e.g., communications and change management etc.;
· Management of the in-house Project Team;
· Project governance;
· Management of the change control process;
· Sign off of acceptance criteria for each project phase;
· Provision of periodic reports to the management board.

	· Management of the delivery of the project elements for which the successful Tenderer has specific responsibility i.e., per the specification of requirements described in Annex 1 to this RFT;
· Provision of required input and support to the effective overall management and governance of the project e.g., complying with agreed project management processes and reporting structures, provision of regular status reports, change control, issue & risk management;
· Attendance at project meetings;
· Identification and management of risks, including escalation and mitigation of risks;
· Control and monitoring project plans;
· Document control and management of deliverables;
· Liaise with and keep the Contracting Authority’s Project Manager up to date including through the provision of regular progress reports on the supply, installation and operation of the Solution. 

	1. Change management & communications
	·  Development and implementation of a change management strategy to support the successful implementation and adoption of the Solution; 
· Management and delivery of the ongoing communications to internal and external Stakeholders for the duration of the project.


	· Engage with the Contracting Authority Project Team to ensure alignment of the project plan with the Contracting Authority’s Change Management strategy;
· Provision of information and any inputs from the project necessary to help the Contracting Authority to prepare communication and change management materials;
· The successful Tenderer must work with the Contracting Authority to prepare a Go-Live Checklist for the deployment which includes key activities for impacted business areas to ensure all relevant Stakeholders are prepared to adopt the change.

	1. Design
	· Coordination and participation in the Solution design workshops to facilitate articulation and definition of the requirements;
· Provision of a single point of contact for resolving any questions relating to Business Requirements;
· Review and feedback on all design documents; 
· Sign off and approve the detailed design (functional and technical);
· Review and approve proposed ‘future state’ operational processes;
· Provision of support to the successful Tenderer in the development of effective operational procedures related to the Solution;
· Facilitate engagement with internal and external Stakeholders to enable interface design.

	· Carry out the detailed design to meet the requirements set out in Annex 1 to this RFT;
· Provision of detailed solution design documents (functional and technical) for the Solution including Configurations, modifications, Customisations and integration touchpoints for sign off and approval;
· Development of the proposed target operational processes including recommending and facilitating improvements for these operational processes;
· Supporting the change control process.



	1.  Build

	· Provision of a single point of contact for input into the technical build of the Solution;
· Participation and provision of feedback as part of regular Solution demonstrations;
· Managing the Build sign-off process;
· Facilitate engagement with internal and external Stakeholders to enable interface build.
	· Ensure the accurate, efficient and effective translation of the Solution design into a comprehensive and fit-for-purpose Solution, including all the required Configurations, modifications, Customisations, integration touchpoints and all Solution documentation; 
· Deliver iterative and progressive changes and provide complete visibility on progress;
· Deploy and install the Solution on the successful Tenderer’s proposed cloud infrastructure;
· Participation in meetings with Third Parties where required e.g., discussion on interfaces;
· Provide necessary evidence to allow the Contracting Authority to sign-off the build and progress to next Phase of the project. 

	1. Testing
	· Development (with the successful Tenderer) of an overarching test strategy for the project;
· Management and execution of UAT and End to End testing including:
· Test data preparation, including input to test scripts;
· Organising and managing of resources;
· Test execution;
· Liaising with the successful Tenderer to communicate bugs and issues identified. 
· Re-testing of fixes arising from responses to reported UAT issues; 
· Coordination of other dependant systems and environments within the control of the Contracting Authority; 
· Management of the UAT sign-off process.
	· Development (with the Contracting Authority) of an overarching test strategy for the project;
· Development of detailed test plans based on the agreed test strategy;
· Undertaking of all testing responsibilities as outlined in Annex 1 of this RFT including the provision of test script templates and related materials;
· Implementation of end-to-end automated tests based on the agreed test cases;
· Regression testing to ensure no regressive impacts occur as the project progresses throughout all stages and phases; 
· Investigation and resolution of issues identified and reported during all testing cycles including those reported during UAT and end-to-end testing;
· Provision of support required for end-to-end testing, including UAT;
· Provision of required test evidence to progress between test gates.

	1. Data Migration 
	· Data profiling and data cleansing at source;
· Assist the successful Tenderer in understanding the data in scope (e.g., data dictionaries, extracts);
· Extraction of data from the existing system to a staging area;
· Confirm that the data has been validated, or alternatively report any issues for resolution by the successful Tenderer once load activities are completed.
	· Provision of data dictionary related to the target Solution;
· Provision of specifications related to upload interfaces;
· Generate data mapping specifications as agreed with Contracting Authority;
· Completion of a phased migration of data from the staging area to the target Solution as agreed with Contracting Authority;
· Resolve any data issues that arise during data migration validation.

	1. Training
	· Approval of an overarching training strategy (Train the Trainer) and plan for the project; 
· Participation in the drafting of Train the Trainer training material;
· Review and approve all training material;
· Organisation, planning and management of training logistics including post go-live Training/Information sessions;
· Undertake the agreed training responsibilities (after receipt of Train the Trainer training) e.g., carrying out end user training;
· Respond to user feedback (evaluation) regarding end user training and implementing improvements in this training; 
· Management of the training signoff process.
	· Development of a Train the Trainer strategy and plan including user evaluation process; 
· Undertaking a training needs analysis for specialist end users to assess the competencies and skills necessary to deliver end user training for users to manage, operate and use the proposed Solution;
· Provision of training materials;
· Undertake agreed training responsibilities e.g., training the trainers, end user training of small specialist end user groups, etc. as per the Annex 1;
· Provide support required for end user training;
· Attendance and participation in training/information sessions;
· Act on user feedback (evaluation) regarding Train the Trainer training and implementing improvements in this training.

	1. Solution Live               Deployment
	· Management of the change readiness and deployment activities to support transition to the new Solution; 
· Management and coordination of cut-over activities including parallel runs and comparison testing for each deployment (including cut-over readiness checks before go-live); 
· Management of the deployment sign-off process;
· Liaise with the successful Tenderer to coordinate the Contracting Authority activities to facilitate the deployment of the Solution.
	· Development of a deployment strategy and plan which is agreed with the Contracting Authority; 
· Development of automated deployment procedures;
· Development of a cut-over strategy and plan for the deployment; 
· Load, transform and reconcile data where required to the Production environment before deployment; 
· Support as required cut-over activities and readiness checks, including parallel runs and comparison testing, before deployment; 
· Plan and manage the activities for the deployment phase of the project.

	1. Support
	· Participation in knowledge transfer activities;
· Set-up and operate a dedicated Level 1 Support team.

	· Set-up and operate the level 2 and 3 support service detailed in the requirements in Annex 1 and in accordance with the Service levels set out in the Services Contract;
· Undertake knowledge transfer activities to Level 1 support team including:
· Functional Solution walk-through;
· Detailed technical workshops;
· Training documentation and presentations;
· On-the-job training. 


[bookmark: _Toc113446924][bookmark: _Toc113870727][bookmark: _Toc113871694][bookmark: _Toc166154845][bookmark: _Toc215076202]Role of the Contracting Authority and the successful Tenderer
[bookmark: _Toc525825114]Appendix 2: Pricing Schedule
The Tenderer must complete the pricing template, Annex 2 in accordance with the instructions set out in this Pricing Schedule and the instructions in Annex 2.

All prices quoted must be all-inclusive (i.e., including but not being limited to all costs / expenses / indexation), be expressed in Euro only and exclusive only of VAT. The VAT rate(s) applicable to each element of the service, where applicable, must be indicated separately. 

The costs are split into three elements, i.e., SAAS fees for Enterprise Licence and/or module costs, Implementation Costs and Post implementation Per Diem rate. 

SaaS Fees
SaaS Fees are to be provided on one or more of the following basis as appropriate to the Solution being proposed:

1. On an enterprise licence basis (or equivalent) 
2. On a per-module basis per ETB (modules stated in the Tenderer’s response)

For the avoidance of doubt, the above fees as they apply must be provided on an annual basis.

Note
The annual SaaS Fees quoted must be inclusive of all charges, including but not limited to the following:
· Base software fee (if any) to access the proposed Solution; 
· Access to the full range of functionality to meet the requirements set out in Annex 1 of the RFT;
· Hosting costs for the Solution;  
· Data storage costs for the Solution;
· API costs, as they relate to the integration touchpoint details provided in Annex 3 - Integrations;
· All Solution environments i.e., Test, Training, Staging, Pre-Production and Production environment as applicable. 
· All software Updates/Upgrades and/or maintenance patches
· Provision of Level 2 and Level 3 support;
· Data security including, but not limited to anti-virus/anti-spam (AVAS) protection and data encryption; 
· Other SaaS Fees not captured above (to be specified in the Tenderer’s response), for example: Where applicable, annual costs for each enterprise-wide and/or per-unit features or services not already included in the SaaS Fees set out above, but which are deemed necessary for the delivery of the Solution. 

Tenderers must provide the SaaS Fees using the template provided in Annex 2, Pricing Template, which accompanies this RFT, taking into consideration the instructions contained therein. Failure to provide all elements of the costs of the proposed SaaS solution will result in the Tender being deemed non-compliant within the meaning of Section 2.2 of the RFT
Total Fixed Implementation Cost
Tenderers are required to provide a total all-inclusive (i.e., including but not being limited to all costs / expenses / indexation) fixed price for the overall Implementation of the Solution to cover all phases and activities, set out in out in Annex 2, Worksheet B. (Implementation Costs) of this RFT, which are necessary to meet the requirements set out in Annex 1, Section 4, Implementation Requirements. Tenderers must also include all other one-off costs associated with the implementation of the Solution necessary to meet the requirements.

Tenderers should note that if the actual number of days’ effort required to provide any aspect of the Implementation service is greater than that estimated by the successful Tenderer in its response to this RFT and in the absence of agreement via the Change Control Procedure detailed in Schedule I (Governance) of the Services Contract at Appendix 6 to this RFT, the successful Tenderer shall be responsible for all costs required to complete the work and, by responding to this RFT the Tenderer so acknowledges and confirms.

The Implementation cost relating to resources must be broken down into days per named resource (professional grade level 1 to 5 as set out in Annex 2) and must be aligned to the Tenderer’s project plan submitted in response to Section 4.1 of Annex 1 to this RFT. 

Tenderers should note that Hypercare is to be provided for all ETBs and ESBS inclusive in accordance with the requirements set out in Section 4.3 of Annex 1 of the RFT. Hypercare is considered part of the Implementation project and as such the cost of Hypercare must also be included in the Tenderer’s response. 

It is the Contracting Authority’s expectation that the Implementation services would be conducted offsite (i.e., conducted away from the Contacting Authority’s premises). However, should the Tenderer propose to have specific resources onsite, the onsite location shall be Generali Building, Blanchardstown Shopping Center, Dublin 15 D15 YT2H. For the avoidance of doubt, if training is provided onsite, it shall be conducted at the Contracting Authority’s premises in Dublin. No travel and subsistence will apply to resources proposed for onsite work, therefore, the Per Diem rates quoted for all onsite work and for training must be all inclusive Per Diem rates i.e., include all costs/expenses/indexation.   A Per Diem Rate will be based on eight (8) hours of work (excluding breaks). Resources may work for longer in order to cater for any breaks they may require as permitted by the successful Tenderer.

There may be circumstances where the Contracting Authority may, at its sole discretion, request the successful Tenderer to attend at the Contracting Authority premises outside of Co. Dublin. For any such attendance, expenses will be paid for travel within Ireland only, at normal Civil Service travel and subsistence rates – Circular 16/2022: Motor Travel Rates (where evidenced by vouched expenditure receipts). Copies of the Civil Service Travel & Subsistence Policy and Standard Rates are available at https://www.gov.ie/circulars. 

[bookmark: _Toc525825118]Post implementation ServiceS cost 
The successful Tenderer must, post the expiry of the Hypercare period, provide services, if required, to develop and implement Customisations, training etc where required and approved. The services cover investigations, design, build and delivery of enhancements necessary to meet the Contracting Authority’s future ongoing Business Requirements. 
These services must be provided at a Professional Grade Level 3 grade, as described in Annex 2 Professional Grade Levels, at a minimum, with the requisite knowledge, experience and expertise to deliver the required service and who is fully trained (end to end) on the implemented Solution. 
Tenderers should note that the Contracting Authority may, at its discretion, procure a block of days per annum over the Term of the Services Contract. There is no commitment to draw down these days. The Per Diem rate for the software developer resource cannot exceed the equivalent rate for the specific role and grade proposed for the Implementation project, however a reduced rate may be offered.  
It is the Contracting Authority’s expectation that the services will be conducted offsite (i.e., conducted away from the Contacting Authority’s premises). However, should the Tenderer propose to have specific resources onsite, the onsite location shall be Blanchardstown Shopping center, Dublin 15 D15 YT2H.  Therefore, the Per Diem rates quoted for all onsite work must be all inclusive Per Diem rates i.e., include all costs/expenses/indexation. 

The Tenderer should note:
· A Per Diem Rate will be based on eight (8) hours of work (excluding breaks);
· Resources may work for longer in order to cater for any breaks they may require as permitted by the successful Tenderer. 

Price Increases And Decreases
Tenderers should note that prices may be increased only after the second anniversary of the Effective Date of the Services Contract. Prices may be increased or decreased by no more than 3% per Year or the percentage increase (if any) or decrease in the relevant Consumer Price Index, published by the Central Statistics Office (Ireland) in the twelve-month period immediately preceding the date of the proposed price modification, whichever is the lesser.  Prices may be subject to only one such annual modification over the course of each Year of the Services Contract.

Payment Schedule
Indicative Implementation Payment Schedule	
The Contracting Authority will pay for the Implementation services based on the indicative milestone payment schedule as set out below 

In order to successfully exit a project implementation phase and for payment to fall due under the payment schedule below, the deliverables set out in the Milestone Payment Percentages Table below must be completed in respect of all activities applicable to the project implementation Phase in question.
 
The solution will be rolled out to ESBS centre and its Contracting Authority users before the solution is rolled out to the first ETB.

	Milestone
	Payment %

	Mobilise
	5

	Analysis and Design
	15

	Build to Testing
	20

	Training to Deploy
	40

	Stabilise & Implementation Closure (6 month period)
	20


[bookmark: _Toc113446926][bookmark: _Toc113870729][bookmark: _Toc113871696][bookmark: _Toc166154847][bookmark: _Toc215076204]Milestone Payment Percentages
The Contracting Authority may agree changes to the Payment Milestone Deliverables as detailed in the table above to align with the successful Tenderer’s approach to Implementation, subject to the conditions set out in this section of the RFT.

The deliverables per activity are set out in the table below.
Payment Milestone Deliverables Table
The Payment Milestone Deliverables will be determined based on the Tenderer’s proposed implementation approach. 

	Project Activity
	Description
	Payment Milestone Deliverables

	Mobilise 
	This activity involves a number of steps whereby the Tenderer will mobilise its team, configure the Solution and establish the service provision arrangements.  
	· Agreed project management structures are in place;
· The successful Tenderer’s Project Team in place;
· Review of detailed project plan complete, plan updated and accepted by the Contracting Authority as the Implementation Plan;
· Project kick off meeting conducted;
· Project initiation document (PID) approved by Contracting Authority;


	Analysis & Design
	This activity involves a fit-gap analysis for the Solution to include but not be limited to ‘As Is’ and ‘Future state’ process analysis. 

This involves the design of the relational database, user interfaces, process workflows and the required Configurations to effectively translate the requirements as outlined in this RFT into a comprehensive and fully documented Solution design. 

	· Fully documented strategy approved by the Contracting Authority;
· End to end Solution design;
· Functional specifications, to include all Customisations, to be provided, and approved by the Contracting Authority;
· All agreed design artefacts delivered;
· Data migration strategy and plan agreed;
· Design of the Solution relational database, user interfaces, process workflows, reports and the required Configurations complete.


	Build to Testing 
	This involves the build of the database, Configurations, modifications, Customisations, interfaces and process workflows for the Solution and the Configuration of the Solution to the requirements and specifications.  

The completion of Data Migration.

Testing in accordance with PD04 in Annex 1 of the RFT. 








	· Complete build of a comprehensive and fit-for-purpose Solution for the Contracting Authority, ETBI, ETBs and their Schools and Centres, achieving the blueprint outlined in the analysis and design phase;
· Configuration and coding (if any) to be completed;
· Deployment plan agreed covering the end to end delivery of the overall build;
· Results from developer testing (unit) evidenced and provided to the Contracting Authority;
· Data Migration complete;
· Definition and testing of BAU criteria;
· Complete agreed testing activities;
· All test issues resolved;
· Sign-off Phase test results;
· All deliverables reviewed and approved by the Contracting Authority.

	Training to Deploy
	This involves all preparatory activities related to user training including developing the training plan for the approved training strategy including user evaluation process, developing training materials, managing training logistics and preparation for user training. To include training of Contracting Authority support staff and ETB staff and training on report generation.  Delivered via a “Train the Trainer” approach.

Deployment activity will involve pre-Go-Live preparation, readiness assessments, data migration, cutover activities and post Go-Live support to ensure successful implementation of the Solution. Required reports will be designed and implemented.  

Document lessons learned 
	· Training needs assessment for each User Community;
· Training strategy and plan complete;
· Training materials developed and issued;
· Contracting Authority Specialist end user training completed to agreed standard with agreed Users; 
· Agreed pre-Go-Live schedule of activities to be completed;
· Processes implemented to cover SM01 in Annex 1;
· Go/No Go readiness assessment; 
· Deployment of the approved Solution;
· Provision of Post-Go-Live support plan (Hypercare) to ensure successful service transition;
· Lessons learned shared and reviewed
· All deliverables reviewed and approved by the Contracting Authority.


	Hypercare & Phase Closure (6-month period)
	This involves transitioning from end of deployment to handing over to post Go-Live service provision as set out in PD06 in Annex 1 of the RFT.

Closure will take place when the 
Solution is fully live for the associated ETB and their Schools and FET Centres without major incidence for a period of not less than 6 months.

Project Closure will take place when the 
Solution is fully live for all intended users.
	· Resolve all Go-Live issues or defects;
· Sign-off Go-Live;
· All activities Complete;
· Solution Live for all intended Users;
· All implementation issues resolved;
· All agreed training delivered;
· All project documentation completed and updated by the successful Tenderer and signed-off by the Contracting Authority;
· Lessons learned exercise complete, including report completed and signed-off by the Contracting Authority; 
· Knowledge transfer activities complete;
· Successful Tenderer’s L2 and L3 support staff and structures fully in place and operational;
· Hypercare period is completed with no issues remaining.
· Final sign off by Contracting Authority achieved.



[bookmark: _Toc113446927][bookmark: _Toc113870730][bookmark: _Toc113871697][bookmark: _Toc166154848][bookmark: _Toc215076205]Payment Milestones

Appendix 3: Tenderers’ Statement
[Tenderers shall complete and return the following form of Tenderers’ Statement printed on the Tenderers’ headed notepaper and signed by the Tenderer.] 

TENDERERS’ STATEMENT

TO:  The Department of Education and Youth (the “Contracting Authority”)
RE: IT3847C - Request for Tenders for the  Provision of a Part Time Hours Claim and Digital Forms System using a SaaS model for The Department of Education and Youth 
Having examined your Request for Tenders (the “RFT”) including the Instructions to Tenderers, the Selection and Award Criteria, the Requirements and Specifications, and the Terms and Conditions of the Services Contract, we hereby declare the following:
	1.
	We understand the nature and extent of the Services required to be delivered as described in Requirements and Specifications at Annex 1 to the RFT.

	2.
	We accept all of the Terms and Conditions of the RFT, the Services Contract and the Confidentiality Agreement and agree if awarded a Services Contract to execute the Services Contract at Appendix 6 to the RFT and the Confidentiality Agreement at Appendix 7 to the RFT.

	3.
	We accept all the Selection and Award Criteria as set out in Part 3 of the RFT.

	4.
	We agree to provide the Contracting Authority with the Services in accordance with the RFT and our Tender.

	5.
	We agree that, if awarded any Services Contract, we shall, in the performance of such contract, comply with all applicable obligations in the field of environmental, social and labour law.

	6.
	We confirm that we have complied with all requirements as set out at Part 2 of the RFT.

	7.
	We confirm that all prices quoted in our Tender will remain valid for the period of time commencing from the Tender Deadline, as specified at paragraph 2.10.3 of the RFT. 

	8.
	We shall, if awarded any Services Contract under the RFT, have in place on the Effective Date of the Services Contract all insurances (if any) as required by paragraph 2.21.1 of the RFT.

	9.
	We confirm that all Data Subjects whose Personal Data is provided in our Tender have consented to the processing of such Personal Data by us, the Contracting Authority, the Evaluation Team and the supplier of the etenders.gov.ie website, for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Contracting Authority for the purposes of our participation in this Competition and that we will provide evidence of such consent and / or legal basis to the Contracting Authority upon request.

	10.
	We do not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).

	11.
	The origin of goods connected to our Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).          

	12.
	The subcontractor(s) on whose capacity we rely as part of our Tender (where the value of that subcontract exceeds 10% of the value of the Services Contract) does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).



	
SIGNED



(Authorised Signatory)
	Company


	Print name
	Address

	Date
	





Appendix 4: Declaration as to Personal Circumstances of Tenderer
Re: IT3847C - Request for Tenders for the  Provision of a Part Time Hours Claim and Digital Forms System using a SaaS model for The Department of Education and Youth  
NAME:   	[Click here and insert name]
ADDRESS: 	[Click here and insert address]
I, [Click here and insert name of Declarant], of [Click here and insert name of entity]  do solemnly and sincerely declare that:
1. I am a [insert role of Declarant] of [Click here and insert name of entity] and am authorized by [Click here and insert name of entity]  to make this declaration which relates to a tender (“the Tender”) submitted by [Click here and insert name of entity]  in response to an RFT dated titled [insert description of competition] published by [insert name of contracting authority] (“the Contracting Authority”).

1. [bookmark: _Hlk151017399]Neither [Click here and insert name of entity]  nor any person who is a member of the administrative, management or supervisory body of [Click here and insert name of entity]  nor any person who has powers of representation, decision or control in [Click here and insert name of entity] has:
1. Ever been the subject of a conviction for participation in a criminal organisation, as defined in Article 2 of Council Framework Decision 2008/841/JHA.
1. Ever been the subject of a conviction for corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in the national law of the Contracting Authority or the law of the state in [Click here and insert name of entity] is established.
1. Ever been the subject of a conviction for fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests.
1. Ever been the subject of a conviction for terrorist offences or offences linked to terrorist activities, as defined in Articles 1 and 3 of Council Framework Decision 2002/475/JHA respectively, or for inciting or aiding or abetting or attempting to commit an offence, as referred to in Article 4 of that Framework Decision.
1. Ever been the subject of a conviction for money laundering or terrorist financing, as defined in Article 1 of Directive 2005/60/EC of the European Parliament and of the Council.
1. Ever been the subject of a conviction for child labour and other forms of trafficking in human beings as defined in Article 2 of Directive 2011/36/EU of the European Parliament and of the Council.
1. [Click here and insert name of entity]
(a) Is not in breach and has not breached its obligations relating to the payment of taxes or social security contributions.
(b) Has carried out the preparation of the Tender independently.
4. [Click here and insert name of entity]
0. Has in the performance of all public contracts, complied with applicable obligations in the field of environmental, social and labour law that apply at the place where the works are carried out or the goods provided, that have been established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Schedule 7 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016).
0. Is not bankrupt or the subject of insolvency or winding-up proceedings, its assets are not being administered by a liquidator or by the court, it is not in an arrangement with creditors, its business activities are not suspended nor is it in any analogous situation arising from a similar procedure under national laws and regulations.
0. Is not guilty of grave professional misconduct.
0. Has not entered into agreements with other economic operators aimed at distorting competition.
0. Is not aware of any conflict of interest due to its participation in the Competition.
0. Has not had any prior involvement in the preparation of the Competition.
0. Has not shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages, or other comparable sanctions.
0. Is not guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the Selection Criteria for this Competition and did not withhold such information and did not fail or is not able to submit supporting documents in respect of this Competition as required under Regulation 59 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016). 
0. Has not undertaken to unduly influence the decision-making process of the Contracting Authority in respect of the Competition or obtain confidential information that may confer upon it undue advantages in respect of the Competition; or negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.
1. [Click here and insert name of entity] does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).
1. The origin of goods connected to the Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).  
1. Any subcontractor, supplier, or other entity on whose capacity [Click here and insert name of entity]  relies as part of the Tender does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).
I understand and acknowledge that the provision of inaccurate or misleading information in this declaration may lead to my business/firm/company/partnership being excluded from participation in this or future tenders, and I make this solemn declaration conscientiously believing the same to be true and by virtue of the Statutory Declarations Act, 1938. This declaration is made for the benefit of the Contracting Authority.

	________________________
Signature of Declarant

	Declared before me by __________________________________ who is personally known to me.
(or who is identified to me by ______________________________who is personally known to me) or*
at ____________________________ this ___________ day of _______________ 20__

________________________________
(signed)
Practising Solicitor/Commissioner for Oaths


*Please include such other form of identification used to identify the Declarant as permitted by the Statutory Declarations Act, 1938 (as amended) 


Appendix 5 – Glossary of Terms and Abbreviations
Glossary of terms
Below is a glossary of terms in the RFT and associated annexes.
	[bookmark: _Hlk174436278]Term
	Explanation

	Application
	An application is a software package that performs a specific function (e.g., fixed assets).

	As Is
	"As Is" denotes the current processes and procedures in carrying out a business function.

	Automation
	An Automation is software coding that transforms information and performs repeatable tasks via built in processes and rules, which eliminates/reduces human interaction with the system.

	Award Criteria
	The Award Criteria are the criteria that constitute the basis on which a contracting authority chooses the best tender and awards a contract.

	Authorised User
	An Authorised User is a unique person who is given access to a particular/group of Application(s).

	Business Intelligence
	Business Intelligence (BI) software is a type of Application software designed to retrieve, analyse, transform and report data for Business Intelligence.

	Business Requirement
	A Business Requirement defines what a business must do in order to meet its agreed objectives.

	[bookmark: _Hlk230702447]Candidates
	The responding entities to this Tender 


	Centres
	See “FET Centres”

	Circular
	A Circular is a written statement that provides information and guidelines on laws and procedures.

	Configuration
	A Configuration is the way a system is set up, or the assortment of components that make up the system. Configuration can refer to hardware, software, or a combination of both.

	Contracting Authority Users
	Contracting Authority Users is the collective term used for Department of Education ESBS users who deliver the ETB shared service, IT Support staff and System Administrators. 

	Consumer Price Index (CPI)
	The Consumer Price Index measures the change in the average level of prices (inclusive of all indirect taxes) paid for consumer goods and services in the country.

	Customisation
	A Customisation is a requirement met by the build of additional non-standard components, specific to the Contracting Authority’s System.

	Device
	A Device refers to any hardware equipment that can/will be used to access the Solution (e.g., personal computers, mobile devices)

	Education and Training Boards (ETB)
	Education and Training Boards are statutory education authorities with responsibility for education and training, youth work and a range of other statutory functions.  Education and Training Boards manage and operate community national schools, post primary schools, further education colleges, and a range of adult and further education centres delivering education and training programmes.

	Eircode
	Eircode is Ireland’s postcode system launched in July 2015.

	FET Centres
	Further Education and Training Centres

	Future State 
	Development of the proposed target system and operational processes including recommending and facilitating improvements for these.

	Government Networks (GN)
	Government Networks (GN) is a wide area network (WAN) connecting public service agencies on a data, voice and video capable network. GN is designed primarily to facilitate secure and reliable communication between Government agencies and to support existing and future Government applications.

	HEAnet 
	Ireland’s National Education and Research Network, who provide internet connectivity and ICT shared services to all levels of the Irish education sector 

	Hosting
	Hosting is the process of securely housing, protecting and giving access to software, services and data relating to the overall System.

	Hypercare
	Hypercare is the period of time immediately following a system “go live” where an elevated level of support is available to ensure the seamless adoption of a new system.

	Oireachtas
	The Oireachtas is the national parliament of Ireland.

	Programme Board
	The Programme Board is a decision making and approval board within the Contracting Authority.

	Public Sector Body
	Formally established organisation that is publicly funded to deliver a public or government service.

	Reference Data
	Information used to classify or categorise other data. Typically, they are static or slowly changing over time (e.g., county codes, pay elements).

	RACI Matrix 
	Project management tool that clearly defines who is Responsible, Accountable, Consulted, and Informed for each task, ensuring clarity and accountability across a project


	RAG Status
	RAG (Red/Amber/Green) status template is a project management tool to show a clear and visual summary of a project’s status at a glance - 

	RAID Log
	Project management document used to track Risks, Assumptions, Issues, and Dependencies to improve visibility, accountability, and decision-making.


	Release
	See "Upgrade".

	Shared Services
	Shared Services is the common or combined services provided to more than one public service body, the provision of which (to the public service bodies concerned) enables, assists or facilitates the carrying out of any administrative task or process necessary for or incidental to the performance of functions in public service bodies.

	Stakeholder
	A Stakeholder is an entity which is affected by or has influence over the Finance Shared Services Project.

	Tenderer
	A Tenderer is a responding entity that submits a formal Tender in response to a procurement Invitation 

	Tenderer's Support Helpdesk
	Tenderer's Support Helpdesk is the single point of contact provided by the Tenderer to the Contracting Authority and ETBs, for the routing of issues identified by the Contracting Authority, ETBs, Schools or Centres with the Solution.

	Third Party
	A Third Party is any entity with which the Tenderer is collaborating, sub-contracting or in partnership as part of the proposal.

	Upgrade
	An Upgrade refers to every kind of Upgrade, update or release that the Solution and/or the underlying products must periodically undergo. It is assumed that Upgrade activities are part of the ordinary release cycle and that a degree of automated and manual testing will be required to ensure backward compatibility, especially in the parts of the SaaS Solution implemented via custom components.

	Master Data
	Master Data is the consistent and uniform set of identifiers and extended attributes that describes the core entities of the SaaS Solution 

	Transactional Data
	Transactional Data is information that documents an exchange, agreement or transfer that occurs between organizations and/or individuals. 

	User Communities
	User Communities are logical groupings of end users, based on how they access and use the Solution. There are three User Communities required: 1) Contracting Authority 2) ETB Head Offices and 3) Schools and FET Centres.



Abbreviations
Below is list of abbreviations in the RFT and associated annexes.
	Abbreviation
	Description

	AEO
	Adult education officer

	ALO
	Adult literacy organiser

	API
	Application Programme Interface

	AVAS
	Anti-virus/Anti-spam

	
	

	BAU
	Business As Usual 

	BCDR
	Business Continuity and Disaster Recovery

	BCP
	Business Continuity Plan

	BI
	Business Intelligence (The current PPT system integrates with Microsoft Power BI)

	
	

	CFT
	Call for Tender

	CID
	Contract of indefinite duration

	CIRT
	Computer Incident Response Team

	CPD
	Continuing professional development

	CPI
	Consumer Price Index 

	
	

	DDos
	Distributed Denial-of-service (e.g. malicious attempt to disrupt the normal traffic of a targeted server)

	DEY
	Department of Education and Youth 

	DFERIS
	Department of Further and Higher Education , Research Innovation and Science

	DR
	Discovery Recovery 

	
	

	EEA
	European Economic Area

	eESPD
	European Single Procurement Document

	ERF
	Energy Reuse Factor

	ESBS
	Education Shared Business Services

	ESBS ETB HR/Payroll system
	Our current system is PeopleXD

	ETB
	Education & Training Board

	EU 
	European Union

	
	

	FET
	Further Education and Training 

	FTE
	Full Time Equivalent

	
	

	GDPR
	General Data Protection Regulation 

	GN
	Government Networks 

	
	

	HAL
	Hardware Abstraction Layer 

	HR
	Human Resources

	
	

	IAM
	Identity and Access Management

	IBAN
	International Bank Account Number 

	ICT 
	Information and Communications Technology

	IP
	Intellectual Property

	IPI
	International Procurement Instrument

	IPR
	Intellectual Property Rights

	IPS
	Intrusion Prevention System (e.g. malware or unauthorized access)

	ITIL
	Information Technology Infrastructure Library

	ITSM
	Information Technology Service Management

	
	

	JAWS
	Job Access With Speech is a powerful screen reader that converts on-screen text and controls into speech and Braille.

	
	

	KPI
	Key Performance Indicator

	
	

	MI
	Management information

	MIS
	Management information systems

	
	

	OGCIO
	Office of the Government Chief Information Officer

	
	

	PTT
	Part Time Teacher / part time teacher system

	PSB
	Public Sector Body 

	PPSN
	Personal Public Service Number 

	
	

	REF
	Renewable Energy Factor

	RFT
	Request for Tender 

	
	

	SaaS
	Software as a Service 

	SDM 
	Service Delivery Manager

	SIEM
	Security Information and Event Management

	SIT
	System Integration tests

	SLA
	Service Level Agreement

	SME
	Small and Medium Enterprises 

	SNA
	Special Needs Assistant

	SQL
	Structured Query Language

	
	

	TCC
	Tax Clearance Certificate 

	TRD
	Tender Response document

	
	

	UAT
	User Acceptance Testing

	UI
	User Interface 

	
	

	VAT
	Valued Added Tax

	VPN
	Virtual Private Network

	WYSIWYG
	What you see is what you get

	
	








Appendix 6: Services Contract
Attached as a separate document

Appendix 7: Confidentiality Agreement
THIS AGREEMENT is made on the [date] day of [month] 20 [year] BETWEEN:
The [insert name of Contracting Authority], of [insert address] (hereinafter “the Contracting Authority”) of the one part; 
and
[Contractor’s legal name: to be completed on signing.], of [address: to be completed on signing.] (hereinafter called “the Contractor”) of the other part.
WHEREAS 
A.	By Request for Tenders dated [insert date]  entitled [insert title] (the “RFT”) the Contracting Authority invited tenders (“Tenders”) for the provision of the Goods/Services described in Annex 1 to the RFT (the “Goods” “Services”) (“the Competition”).  The Contractor submitted a response to the RFT dated the [insert date of Tender].	The Contractor has been identified as the preferred bidder in the Competition. 
B.	For the purposes of the Competition and any subsequent contract awarded thereunder (if any) (“the Contract”), certain confidential information as defined at clause 2 of this Agreement, will be furnished to the Contractor. The Confidential Information is confidential to the Contracting Authority. 

NOW IT IS HEREBY AGREED in consideration of the sum of €2.00 (the receipt of which is hereby acknowledged by the Contractor) as follows:
1.	The Contractor acknowledges that Confidential Information may be provided to them by the Contracting Authority and that each item of Confidential Information shall be governed by the terms of this Agreement.
2.	For the purposes of this Agreement "Confidential Information" means:
	2.1	unless specified in writing to the contrary by the Contracting Authority all and any information (whether in documentary form, oral, electronic, audio-visual, audio-recorded or otherwise including any copy or copies thereof and whether scientific, commercial, financial, technical, operational or otherwise) relating to the Contracting Authority, the supply of Goods/Services under the Contract and all and any information supplied or made available to the Contractor (to include employees, agents, Subcontractors and other suppliers) for the purposes of the Contract(s)  including personal data within the meaning of the Data Protection Laws; and
	2.2	any and all information which has been derived or obtained from information described in sub-paragraph 2.1.	
3.	For the purposes of this Agreement “Data Protection Laws” means all applicable national and EU data protection laws, regulations and guidelines, including but not limited to Regulation (EU) 2016/679 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data, and repealing  Directive 95/46/EC (the “General Data Protection Regulation”), and any guidelines and codes of practice issued by the Office of the Data Protection Commission or other supervisory authority for data protection in Ireland from time to time	
4.	Save as may be required by law, the Contractor agrees in respect of the Confidential Information:
	4.1	to treat such Confidential Information as confidential and to take all necessary steps to ensure that such confidentiality is maintained;
	4.2	not, without the  prior written consent of the Contracting Authority, to communicate or disclose any part of such Confidential Information to any person except:
		I	to those employees, agents, Subcontractors and other suppliers on a need to know basis; and/or
		ii	to the Contractor’s auditors, professional advisers and any other persons or bodies having a legal right or duty to have access to or knowledge of the Confidential Information in connection with the business of the Contractor
		PROVIDED ALWAYS that the Contractor shall ensure that all such persons and bodies are made aware, prior to disclosure, of the confidential nature of the Confidential Information and that they owe a duty of confidence to the Contracting Authority; and shall use all reasonable endeavours to ensure that such persons and bodies comply with the provisions of this Agreement.
5.	The obligations in this Agreement will not apply to any Confidential Information:
	i	in the Contractor’s possession (with full right to disclose) before receiving it from the Contracting Authority; or
	ii	which is or becomes public knowledge other than by breach of this clause; or
	iii	is independently developed by the Contractor without access to or use of the Confidential Information; or
	iv	is lawfully received from a third party (with full right to disclose).
6.	The Contractor undertakes:
	6.1	to comply with all directions of the Contracting Authority with regard to the use and application of all and any Confidential Information or data (including personal data as defined in the Data Protection Laws );
	6.2	to comply with all directions as to local security arrangements deemed reasonably necessary by the Contracting Authority including, if required, completion of documentation under the Official Secrets Act 1963 and comply with any vetting requirements of the Contracting Authority including by police authorities;
	6.3	upon termination of the Competition (or the Contract) for whatever reason to furnish to the Contracting Authority all Confidential Information or at the written direction of the Contracting Authority to destroy in a secure manner all (or such part or parts thereof as may be identified by the Contracting Authority) Confidential Information in its possession and shall erase any Confidential Information held by the Contractor in electronic form. The Contractor will upon request furnish a certificate to that effect should the Contracting Authority so request in writing.  For the avoidance of doubt “document” includes documents stored on a computer storage medium and data in digital form whether legible or not.
7.		The Contractor shall not obtain any proprietary interest or any other interest whatsoever in the Confidential Information furnished to them by the Contracting Authority and the Contractor so acknowledges and confirms.
8.	The Contractor shall, in the performance of the Contract, access only such hardware, software, infrastructure, or any part of the databases, data or ICT system(s) of the Contracting Authority as may be necessary for the purposes of the Competition (and obligations thereunder or arising therefrom) and only as directed by the Contracting Authority and in the manner agreed in writing between the Parties.
9.	The Contractor agrees that this Agreement will continue in force notwithstanding any court order relating to the Competition or termination of the Contract (if awarded) for any reason.
10.			11.	The Contractor agrees that this Agreement shall in all aspects be governed by and construed in accordance with the laws of Ireland and the Contractor hereby further agrees that the courts of Ireland have exclusive jurisdiction to hear and determine any disputes arising out of or in connection with this Agreement.	In this Agreement, the following terms shall have the meanings respectively ascribed to them:	“Data Controller” has the meaning given under the Data Protection Laws; 	“Data Processor” has the meaning given under the Data Protection Laws; 	“Data Subject” has the meaning given under the Data Protection Laws; 	“Data Subject Access Request” means a request made by a Data Subject in accordance with rights granted under the Data Protection Laws to access his or her Personal Data;	“Personal Data” has the meaning given under Data Protection Laws;	“Processing” has the meaning given under the Data Protection Laws;	The Contractor shall comply with all applicable requirements of the Data Protection Laws.	The Parties acknowledge that for the purposes of the Data Protection Laws, the Contracting Authority is the Data Controller and the Contractor is the Data Processor in respect of Confidential Information which is Personal Data.  Schedule A sets out the scope, nature and purpose of Processing by the Contractor, the duration of the Processing and the types of Personal Data and categories of Data Subject.		Without prejudice to the generality of clause 11(B), the Contractor shall, in relation to any Confidential Information which is Personal Data:-	process that Personal Data only on the written instructions of the Contracting Authority; 		ensure that it has in place appropriate technical and organisational measures, reviewed and approved by the Contracting Authority,  to protect against unauthorised or unlawful processing of Personal Data and against accidental loss or destruction of, or damage to, Personal Data, appropriate to the harm that might result from the unauthorised or unlawful processing or accidental loss, destruction or damage and the nature of the data to be protected, having regard to the state of technological development and the cost of implementing any measures (those measures may include, where appropriate, pseudonymising and encrypting Personal Data, ensuring confidentiality, integrity, availability and resilience of its systems and services, ensuring that availability of and access to Personal Data can be restored in a timely manner after an incident, and regularly assessing and evaluating the effectiveness of the technical and organisational measures adopted by it);	ensure that all personnel who have access to and/or process Personal Data are obliged to keep the Personal Data confidential;		not transfer any Personal Data outside of the European Economic Area unless the prior written consent of the Contracting Authority has been obtained and the following conditions are fulfilled;			appropriate safeguards are in place in relation to the transfer, to ensure that Personal Data is adequately protected in accordance with Chapter V of Regulation 2016/679 (General Data Protection Regulation); 	the data subject has enforceable rights and effective legal remedies;	The Contractor complies with its obligations under the Data Protection Laws by providing an adequate level of protection to any Personal Data that is transferred; and	The Contractor complies with reasonable instructions notified to it in advance by the Contracting Authority with respect to the processing of the Personal Data;	 	The Contractor shall promptly notify the Contracting Authority if it receives a Data Subject Access Request to have access to any Personal Data or any other complaint, correspondence, notice, request  any order of the Court or request of any regulatory or government body relating to the Contracting Authority’s obligations under the Data Protection Laws and provide full co-operation and assistance to the Contracting Authority in relation to any such complaint, order or request (including, without limitation, by allowing Data Subjects to have access to their data).		The Contractor shall without undue delay report in writing to the Contacting Authority any data compromise involving Personal Data, or any circumstances that could have resulted in unauthorised access to or disclosure of Personal Data.		The Contractor shall assist the Contracting Authority in ensuring compliance with its obligations under the Data Protection Laws with respect to security, impact assessments and consultations with supervisory authorities and regulators.		The Contractor shall at the written direction of the Contracting Authority, amend, delete or return Personal Data and copies thereof to the Contracting Authority on termination of this Agreement unless the Contractor is required by the laws of any member of the European Union or by the laws of the European Union applicable to the Contractor to store the Personal Data.		The Contractor shall permit the Contracting Authority, the Office of the Data Protection Commission or other supervisory authority for data protection in Ireland, and / or their nominee to conduct audits and or inspections of the Contractor’s facilities, and to have access to all data protection, confidentiality and security procedures, data equipment, mechanisms, documentation, databases, archives, data storage devices, electronic communications and storage systems used by the Contractor in any way for the provision of the services.  The Contractor shall comply with all reasonable directions of the Contracting Authority arising out of any such inspection, audit or review.		The Contractor shall fully comply with and implement policies which are communicated or notified to the Contractor by the Contracting Authority from time to time.		The Contractor shall maintain complete and accurate records and information to demonstrate its compliance with this clause 11 and allow for inspections and contribute to any audits by the Contacting Authority or the Contracting Authority’s designated auditor.		The Contractor shall:-		take all reasonable precautions to preserve the integrity of any Personal Data which it processes and to prevent any corruption or loss of such Personal Data;	ensure that a back-up copy of any and all such Personal Data is made [insert frequency] and this copy is recorded on media from which the data can be reloaded if there is any corruption or loss of the data; and	in such an event and if attributable to any default by the Contractor or any Sub-contractor, promptly restore the Personal Data at its own expense or, at the Contracting Authority’s option, reimburse the Contracting Authority for any reasonable expenses it incurs in having the Personal Data restored by a third party.		The Contracting Authority consents to the Contractor appointing [insert third-party processor] as a third-party processor of Personal Data under this Agreement. The Contractor confirms that it has entered or (as the case may be) will enter into a written agreement incorporating terms which are substantially similar to those set out in this clause 11 as between the Contracting Authority and the Contractor.  The Contractor shall remain fully liable for all acts or omissions of any third-party processor appointed by it pursuant to this clause 11.		Save for clauses 11B, 11C, 11D (4) and 11E, all the obligations on the Contractor in this clause 11 relating to the processing of Personal Data shall apply to the processing of all Confidential Information.	




SIGNED for and on behalf of the Contracting Authority		__________________________	(being a duly authorised officer)	SIGNED for and on behalf of the Contractor		____________________________
Witness	Witness








Schedule A to the Confidentiality Agreement: Data Protection

 [complete when completing the confidentiality agreement]
Processing, Personal Data and Data Subjects
Processing by the Contractor

Subject matter of processing

Nature of processing

Purpose of processing

Duration of the processing

Types of personal data

Categories of data subject
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