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Tender Response Document

 

Request for Tenders for the supply of four IMS Trace Detection Systems



Tender submission to be uploaded by 12:00 noon (Irish Time) on Tuesday the 14th of July 2026 

 











Layout of Response

Tenderers must complete this form when responding to this RFT. Revenue reserves the right to eliminate tenders that fail to provide the necessary information in the format required. Tenderers must not amend this document in any way other than to add their responses. 
Guide to Completion 
Tenderers must address each of the issues and requirements and submit a detailed description in each case which demonstrates how these issues and requirements will be dealt with and their approach to the proposed delivery of the Goods and Services set out in the RFT.  A mere affirmative statement by the Tenderer that it can/will do or a reiteration of the tender requirements is NOT sufficient in this regard.
All relevant responses should be entered in the ‘Tenderer’s Response’ boxes which can be expanded as required. 

Please note:
Important: Please note:
· Additional Supporting documents can be submitted with a Tender provided that ANY ADDITIONAL SUPPORTING DOCUMENTS HAVE A CLEAR TITLE AND BE APPROPRIATELY REFERENCED (INCLUDING SECTION AND PAGE NUMBER) IN THE RELEVANT SECTION(S) BELOW AND INCLUDED IN THE TENDER SUBMISSION. 
· Where such supporting documents are provided but not clearly referenced, the Contracting Authority will not consider any such supporting document as part of the Tenderer’s response and any information provided via any such supporting document will not be evaluated.
· Please note that supporting documentation is only permitted in response to Mandatory Requirements and Award Criteria A.
· Page limits will apply for Award Criteria B to E. 
· Supporting Documentation provided in response to Award Criteria B to E will not be evaluated
· Where page limits apply, any responses in excess of these page limits will not be evaluated
· Tenders must NOT contain embedded documents. Where an embedded document is provided, the Contracting Authority will not consider any such embedded document provided as part of the Tenderer’s response and any information provided via any such embedded document will not be evaluated.
· No URLs are to be provided as part of a Tender response. Where a URL is provided the Contracting Authority will not consider any such URL as part of the Tenderer’s response and any information provided via any such URL will not be evaluated.

Section A 

Prime Contractor - Company Details 

	Prime Contractor’s Contact Information

	Company Name:


	Address:


	Email Address:


	Telephone No.:


	Person(s) Dealing with Tender

	Name:


	Email Address:


	Telephone No.:


	

	Name:


	Email Address:


	Telephone No.:














Sub- Contractors

The Tenderer must provide the following information:

	Sub-contracting - Details of which portion, if any, of the tender the Tenderer intends to sub-contract. A nil return is required if there is no sub-contracting. If there is a sub-contracting element to the tender, Tenderers should describe how the support model works and complete the Table below.


	Tenderer’s Response:





	Name of Subcontractors/ Consortium Members involved in the provision of the proposed solution
	
A description of the role to be fulfilled by each subcontractor and/or consortium member


	1.


	

	2.


	

	3.


	

	4.


	

	5.


	



	As stated in the RFT, tenderers relying on the capacity of other entities to fulfil any of the Selection Criteria must submit an undertaking with their tender, duly evidenced, from those entities that they will place the necessary resources at the disposal of the Tenderer. The Undertaking must demonstrate that the combined resources of the Tenderer and the other entity or entities satisfy the specified capacity or ability. 

	Please delete as appropriate:
· Reliant on capacity of other entities and letter of undertaking included with our tender submission 
· Not Reliant on another entity





Please note that the procurement rules provide for Revenue to preclude the use of other entities/subcontractors on whose capacity the tenderer relies on to fulfil any of the Selection Criteria where it has not been possible to verify their technical and/or economic capacity. Subsequent changes to the members of a grouping may also result in disqualification of that group.



Section B 
Selection Criteria 
Only Tenderers that have submitted compliant tenders will proceed to the Selection Criteria Stage.
Economic and Financial Standing
[bookmark: _Hlk231833051]Tenderers must have an annual financial turnover which equals or exceeds an amount specified by the Contracting Authority as the minimum acceptable turnover. Tenderers must demonstrate an annual turnover equal to or in excess of €600,000(Ex VAT) for each of the three of the last 5 financial years or alternatively, or where the date of establishment is more recent, for each year the Tenderer has been established.

Tenderers must provide the following information as a minimum:

	1. Details of Annual Turnover for the past 3 years.


	Tenderer’s Response:


	Year:                                                Annual Turnover:


	Year:                                                Annual Turnover:



	Year:                                                Annual Turnover:





The highest ranked tenderer will be required to furnish evidence to demonstrate that they meet the minimum levels of turnover requested by way of an auditor’s signed statement or audited accounts for the corresponding years. They may also be asked to provide a letter from their principal bankers which states that all accounts held by them are currently in good standing.
Technical and Professional Ability

Tenderers are reminded to include sufficient detail to facilitate the comprehensive evaluation of their tender against the Selection Criteria in the RFT.  
Tenderers must furnish comprehensive responses, and where necessary supporting evidence, to satisfy the contracting authority that they have the required technical and professional ability to allow them through to the award stage. Tenderers should respond to each item separately.
Tenderers must provide the following information:

	2. Company and Product Overview
Tenderers must demonstrate operation within the subject matter of the contract.

	(i) Brief Description of the Company.
Note: Any supporting documentation must have a clear title and be appropriately referenced in the section below.

	Tenderer’s Response:







	(ii) Overview of Product
Note: Any supporting documentation must have a clear title and be appropriately referenced in the section below.

	Tenderer’s Response:








	(iii) Overview of Customer Base

Note: Any supporting documentation must have a clear title and be appropriately referenced in the section below.


	Tenderer’s Response:










	(iv)  Current Market Focus and Strategic Direction

Note: Any supporting documentation must have a clear title and be appropriately referenced in the section below


	Tenderer’s Response:









	3.  Previous Experience
Tenderers must demonstrate relevant experience in up to 3 projects of a similar nature and scale. 



	Tenderers should provide details of 3 previous contracts, within the last 3 years that demonstrate their capability with contracts of a similar nature and scope and clients of a similar scale to Revenue with similar response requirements for support services.

One example must include the supply of IMS Trace Detection Systems.

Tenderers should include customer contact details in each case, as Revenue may wish to speak to them as part of the tender evaluation process.



	PREVIOUS CONTRACT #1 



	CUSTOMER
	

	Organisation Name:
	Click here to insert the name of the Customer/ Organisation. 

	REFERENCE
	

	Name
	Click here and insert name

	Position:
	Click here and insert position of referee

	Contact Number:
	Click here and insert telephone number

	Email Address
	Click here and insert email address

	CONTRACT DETAILS
	 

	Start Date:
	Click here and insert the start date of the contract

	Term of Contract:
	Click here and insert the full term of the contract

	Completion Date:
	Click here and insert completion date of the contract

	Nature and Scope of the Contract
	Click here and insert details including  description of goods and services provided


	Detail the relevance of this example contract to the requirements described in the RFT.
	Click here and insert a narrative that outlines the extent to which you feel this contract is comparable to the Contracting Authority's current requirements



	Value of Contract (approx.):
	Click here and insert value of contract (excluding VAT)












	PREVIOUS CONTRACT #2 




	CUSTOMER
	

	Organisation Name:
	Click here to insert the name of the Customer/ Organisation. 

	REFERENCE
	

	Name
	Click here and insert name

	Position:
	Click here and insert position of referee

	Contact Number:
	Click here and insert telephone number

	Email Address
	Click here and insert email address

	CONTRACT DETAILS
	 

	Start Date:
	Click here and insert the start date of the contract

	Term of Contract:
	Click here and insert the full term of the contract

	Completion Date:
	Click here and insert completion date of the contract

	Nature and Scope of the Contract
	Click here and insert details including  description of goods and services provided


	Detail the relevance of this example contract to the requirements described in the RFT.
	Click here and insert a narrative that outlines the extent to which you feel this contract is comparable to the Contracting Authority's current requirements



	Value of Contract (approx.):
	Click here and insert value of contract (excluding VAT)





PREVIOUS CONTRACT #2 EVIOUS CONTRACT #2 




	PREVIOUS CONTRACT #3


	CUSTOMER
	

	Organisation Name:
	Click here to insert the name of the Customer/ Organisation. 

	REFERENCE
	

	Name
	Click here and insert name

	Position:
	Click here and insert position of referee

	Contact Number:
	Click here and insert telephone number

	Email Address
	Click here and insert email address

	CONTRACT DETAILS
	 

	Start Date:
	Click here and insert the start date of the contract

	Term of Contract:
	Click here and insert the full term of the contract

	Completion Date:
	Click here and insert completion date of the contract

	Nature and Scope of the Contract
	Click here and insert details including  description of goods and services provided


	Detail the relevance of this example contract to the requirements described in the RFT.
	Click here and insert a narrative that outlines the extent to which you feel this contract is comparable to the Contracting Authority's current requirements



	Value of Contract (approx.):
	Click here and insert value of contract (excluding VAT)







	Health and Safety


	Tenderers are required to confirm that they have a comprehensive Health and Safety policy in place and should provide a copy of same on request without delay.


	Tenderer’s Response:









	Quality Assurance 


	Tenderers are required to provide the Quality Assurance Systems they have in place (either in-house, 3rd Party certified - ISO 9001 or equivalent) and should provide a copy of same on request without delay.


	Tenderer’s Response:















Section C 
Mandatory Requirements

[bookmark: _Hlk159942348]Tenderers should note each of the following technical requirements for the proposed systems. Items MR1 – MR2 are mandatory requirements and will be evaluated on a pass/fail basis, (i.e., these items are not weighted qualitative Criteria. Tenderers are required to confirm they meet each mandatory requirement and demonstrate how each is met by their proposed systems. 
Some additional information is also sought from tenderers marked as “Tenderer to Outline”. No weighting is attached to this additional information. 
While a response is required under each section that confirms your proposed solution meets each part of these Mandatory Requirement, associated documentation or data sheets must be provided to confirm each Mandatory Requirement is met.
Any supporting documentation must have a clear title and be appropriately referenced for each response provided.
	MR1. System Overview
Note: Any supporting documentation must have a clear title and be appropriately referenced in the section below

	Mandatory Requirements

	Sampling wand included
	Must include wand or similar.

	Language
	All relevant documentation and instructions to be in English.

	Library Database
	System will offer identification of substances by matching against an on-board library of spectra.

	CE labelling
	Must comply with EU requirements

	Additional Information

	System dimensions 
(Width x Height x Length)
	Tenderer to outline

	System weight (kg)
	Tenderer to outline

	Method of Ionization
	Tenderer to outline

	Means of sample collection
	Tenderer to outline



	MR2. Environmental Requirements and Power Supply
Note: Any supporting documentation must have a clear title and be appropriately referenced in the section below

	Mandatory Requirements

	Power Supply
	Must comply with Irish national requirements.

	Ionization Source
	If the system contains a sealed radioactive source, please provide type and activity.

	Calibration Source
	Please outline the systems method of calibration.

	Radiological checks
	Please state if the system requires radiological compliance checks. Tenderer to be responsible for such checks.

	Additional Information

	Operating Temperature Range
	Tenderer to outline

	Storage Temperature Range
	Tenderer to outline 

	Operating Humidity Range
	Tenderer to outline

	Storage Humidity Range
	Tenderer to outline



Section D
Award Criteria 
Only tenderers that have submitted a compliant tender and that satisfy the Selection Criteria and all of the Mandatory Requirements will proceed to the Award Criteria Stage.
Tenderers are reminded to include sufficient detail in order to facilitate the comprehensive evaluation of their tender against the Award Criteria. Tenderers must address each of the issues and requirements and submit a detailed description in each case which demonstrates how these issues and requirements will be dealt with and their approach to the proposed delivery of the services required.
A mere affirmative statement by the Tenderer that it can or will do so or a reiteration of the tender requirements is NOT sufficient in this regard.
· Additional Supporting documents can supplement the detailed written responses for Award Criterion A, provided that ANY SUCH ADDITIONAL SUPPORTING DOCUMENTS HAVE A CLEAR TITLE AND BE APPROPRIATELY REFERENCED (INCLUDING SECTION AND PAGE NUMBER) IN THE RELEVANT SECTION(S) BELOW AND INCLUDED IN THE TENDER SUBMISSION. 
· Where such supporting documents are provided but not clearly referenced, the Contracting Authority will not consider any such supporting document as part of the Tenderer’s response and any information provided via any such supporting document will not be evaluated.
· Please note that page limits will apply for each response to Award Criteria B – E inclusive and these limits are provided under each criterion within this Tender Response Document. 
· Any supporting documentation provided for Award Criteria B- E will not be evaluated unless it is explicitly requested and page limits will apply to these Criteria.
· Where supporting documentation is provided and not requested, it will not be evaluated 
· Tenders must NOT contain embedded documents. Where an embedded document is provided, the Contracting Authority will not consider any such embedded document provided as part of the Tenderer’s response and any information provided via any such embedded document will not be evaluated.
· No URLs are to be provided as part of a Tender response. Where a URL is provided the Contracting Authority will not consider any such URL as part of the Tenderer’s response and any information provided via any such URL will not be evaluated.
The proposed solution must satisfy all of the specified Mandatory Requirements. Failure to do so will result in elimination from the competition.
Tenderers should note that marks will be awarded accordingly where the proposed solution exceeds any specified minimum requirements.

	Award Criterion A: System Performance 
(3000 Marks available. Minimum score required 1500 Marks)
In order to demonstrate the quality of the image processing functionality of their proposed systems Tenderers should clearly and comprehensively respond to the questions set out below.
Note: Any supporting documentation must have a clear title and be appropriately referenced in the section below


	Qualitive Criteria


	Detection and Identification, I (1200 Marks, minimum score required 600 Marks)
	Tenderers must describe and demonstrate how their system reliably identifies various narcotic compounds including but not limited to:
i Cocaine
ii Heroin
iii Methamphetamine
iv Amphetamine
v Methylenedioxymethamphetamine (MDMA) 
vi Tetrahydrocannabinol (THC). 

Responses should include 
· The approximate system sensitivity to each of these substances in nanograms (ng) and evidence of this sensitivity and whether it is provided by in house testing or in a different way.
· Detail on the systems methodology and how the identification process works. Outline how a positive detection is conveyed to the end user. 
· Any measures employed to minimise false positives and false negatives.

	Please confirm and demonstrate that the proposed solution fully meets the requirement set out above.  
Tenderer’s Response:


	Detection and identification II (700 Marks, minimum score required 350 Marks)
	Tenderers should describe and demonstrate the systems capability to identify emerging and evolving narcotics such as 
(i) Fentanyl;
(ii) Mephedrone; 
(iii) gamma-butyrolactone (GBL); 
(iv) Benzylpiperazine (BZP); 
(v) Naphyrone; 
(vi) Ketamine
(vii) Synthetic cannabinoids;
Responses should include:
· Other novel substances such as precursors. 
· The approximate system sensitivity to each of these substances in nanograms (ng).
· Describe how the library is updated with new substances and give detail on the process and whether it is supplier led, or user led.

	Please confirm and demonstrate that the proposed solution fully meets the requirement set out above.  
Tenderer’s Response:


	Consumables (200 Marks, minimum score required 100 Marks)
	Tenderers should describe all consumables (e.g swabs) required to operate the system and explain how their approach minimises operational disruption.

Responses should include:

· Consumables required
· Expected lifespan and replacement frequency
· Availability and delivery arrangements
· Measures to ensure continuity of supply.

	Please confirm and demonstrate that the proposed solution fully meets the requirement set out above.  
Tenderer’s Response:


	System Speed (200 Marks, minimum score required 100 Marks)
	The Tenderer must state the time taken for warm up of the system ie the time taken for the system to reach a steady state ready to analyser samples.

The tenderer must state the average time taken to deliver the results of its analysis and any factors which may impact a timely analysis.

	Please confirm and demonstrate that the proposed solution fully meets the requirement set out above.  
Tenderer’s Response:



	Delivery and analysis of results (400 Marks, minimum score required 200 Marks))

	The Tenderer must outline the process of analysis and how these results are delivered to the user. Can the user view the spectrograph in detail and perform secondary analysis.  How is the confidence interval of a particular result given. Can the false positive rates be quantified for the common narcotics given previously.


	Please confirm and demonstrate that the proposed solution fully meets the requirement set out above.  
Tenderer’s Response:


	Display (200 Marks, minimum score required 100 Marks)
	The Tenderer must describe system interactivity.

Responses should include:
· Stylus, keyboard or touch screen functions 
· Relative advantages of this display for users

	Please confirm and demonstrate that the proposed solution fully meets the requirement set out above.  
Tenderer’s Response:


	Transfer capability (100 Marks, minimum score required 50 Marks)
	Tenderer to outline if the system accepts installation of new spectra to its library which may have been downloaded from identical systems in different locations. 

	Please confirm and demonstrate that the proposed solution fully meets the requirement set out above.  
Tenderer’s Response:





	Award Criterion B: TRAINING SERVICES
(1500 Marks available. Minimum score required 750 Marks)

The Contracting Authority requires the Successful Tenderer to deliver training to users of the system. Training will be required to be provided on site in the installation sites set out in the RFT. 


Page Limit for response to Award Criteria B is 2 x A4 pages-Calibri Font 11


	

The Successful Tenderer will be required to provide Training to up to 10 Contracting Authority staff at each location using a ‘Train the Trainer’ approach. This training must:
· Provide operator training to applicable trainers to enable each Contracting Authority trainer to deliver training to other operational users of the system’s functions; 
· Provide the Contracting Authority trainer with sufficient training to ensure s/he can adequately train System users in terms of System features to support operational needs.

Tenderers must demonstrate by clearly and comprehensively describing how their proposed approach to training will meet the requirements set out above to include:
·  An outline of the proposed training programme
· How additional training may be provided during the term of the contract
· Any proposed additional training/knowledge transfer supports included in their Tender

Note: Any supporting documentation must have a clear title and be appropriately referenced in the section below


	Tenderer’s Response:




	Award Criterion C: MAINTENANCE & AFTER SALES SUPPORT
(1000 Marks available. Minimum score required 500 Marks)

The Successful Tenderer will be responsible for providing a responsive and robust support and maintenance service to include both preventative maintenance and reactive maintenance in the event of issues with the systems. Tenderers should note that the Purchase price shall include the cost of maintenance for first 12 months of the term. Thereafter, annual support and maintenance will be required

The following support services must be provided by the Successful Tenderer to be included in the annual support and maintenance fee and included as part of the Pricing Schedule in Appendix 2 of the RFT:
· At a minimum, at least 1 preventive maintenance per annum
· A point of contact for reporting and tracking all issues and enquiries that arise during the use of the systems;
· Resolution of technical and/or functional issues raised by the Contracting Authority with the following response times;
· Telephone Response within 12 hours
· On-site support within 48 hours
· Provision of Subject Matter Experts at no charge to resolve service-impacting incidents when appropriate.
· Implementation and testing of repairs/replacements/fixes/replacement parts etc supplied to fix incidents.

Page Limit for response to Award Criteria C is 2 x A4 pages-Calibri Font 11

	To demonstrate the quality of its proposed Support services, Tenderers must clearly and comprehensively describe, their proposed approach to the provision of Support including, but is not limited to:
· How the requirements set out above will be achieved;
· How the proposed support structure will operate;
· Details of how Spare and Replacement Parts will be managed; and
· Detail of the warranties proposed for the systems. Tenderers should note that, a minimum of 1 year’s warranty, from day of installation, is required to include fix/replacement of the systems. 
 
(Note: Any supporting documentation must have a clear title and be appropriately referenced in the section below)


	Tenderer’s Response:



	Award Criterion D: DELIVERY TIMELINE 
(1000 Marks available. Minimum score required 500 Marks)

The Contracting Authority’s operational requirements means that early delivery of the systems is desirable. 
Page Limit for response to Award Criteria D is 2 x A4 pages-Calibri Font 11

	Tenderers must set out the lead time, from the date of order, for delivery and installation for each of the 4 locations as follows:



(Note: Any supporting documentation must have a clear title and be appropriately referenced in the section below)


	Tenderer’s Response:

	Location
	Delivery Lead time in weeks

	Knock Airport
	

	Kerry Airport
	

	Dublin Airport
	

	DPD Athlone
	










	Award Criterion E: GREEN PROCUREMENT
(500 Marks available. No Minimum score required)

Page Limit for response to Award Criteria E is 2 x A4 pages-Calibri Font 11

	Tenderers must demonstrate by clearly and comprehensively describing how their proposed approach to Green Procurement will meet the requirements set out above to include:
· An outline of the environmental measures proposed in the provision of the delivery of the system and the overall service requirements, including maintenance and support services. Details of CO2 emissions in the shipping and delivery of the system to be outlined and details of how these CO2 emissions are monitored and kept as low as possible through each stage of the process must be provided.
· Environmental approaches during system design and manufacture.
· As an end or life solution is also required when the backscatter van is being decommissioned, tenderers are to outline their approach to end-of-life of the complete self-propelled backscatter van and how they intend dispose of, recycle and reuse any parts of the system to keep environmental impact as low as possible.
· Please confirm your company policy for Environmental & Sustainability practices and provide appropriate statements. 
(Note: Any supporting documentation must have a clear title and be appropriately referenced in the section below


	Tenderer’s Response:






	Award Criterion F:  Cost
(3,000 Marks available, No Minimum score required) 


	The Pricing Schedule provided at Appendix 2 must be completed in full, totalled, and returned as part of the Tender submission.
The prices quoted must be all-inclusive, fixed, expressed in Euro and exclusive of VAT. Tenderers are, therefore, advised to consider additional expenses (if any) associated with the delivery of the Goods and Services. The VAT rate, if applicable, should be stated separately.
The Total Costs Summary Table (which is a roll-up of subsequent Cost Detail sections) shall represent the total costs of the Systems, delivery & installation, training, support and maintenance and any additional costs outlined by the tenderer. The costs entered in the summary table must reconcile with the costs quoted in the subsequent Costs Detail tables 2.2 – 2.6. Tenderers should note that their Tender will be evaluated on the basis of the value of the Total Cost Summary Table


















Section D
Declarations   

Tenderers must provide declarations in relation to the following:

	1. Registrable Interest (please refer to page 10 of the RFT) –  NIL or Otherwise

	Tenderer’s Response:


	2. Conflicts of Interest (please refer to page 11 of the RFT) – NIL or otherwise

	Tenderer’s Response:


	3. Freedom of Information (please refer to page 10 of the RFT) – NIL or otherwise

	Tenderer’s Response:


	4.  Tax Clearance: Tenderers are requested to state that their tax affairs are in order and that if successful they will comply with all tax clearance obligations as outlined on page 11 of the RFT

	 Tenderers should Delete as appropriate
· Yes
· No


	5. Tax Clearance: Tenderers are requested to confirm that any sub-contractors involved in their tender proposal are tax compliant and that if successful they will comply with all tax clearance obligations as outlined on page 11 of the RFT   

	Tenderers should Delete as appropriate
· N/A
· Yes
· No








Section E

Tenderer’s Checklist  

Please ensure that you have submitted ALL of the following documents via the electronic post-box available on www.etenders.gov.ie

(i) Completed Tender Response Document 
And
(ii) Completed Appendix 2 – Pricing Schedule
And
(iii) Appendix 3, Tenderers’ Statement on Tenderer’s letterhead signed by authorised signatory

Tenderers are reminded of their obligations in relation to other entities on whose capacity they may rely for the purposes of any of the Selection Criteria and/or any subcontractors

All of the above are attached separately to the contract notice for download from  www.etenders.gov.ie 

And
(iv) Where the Tenderer is relying on the capacity of other entities for the purposes of fulfilling any of the Selection Criteria, a letter of undertaking from the entity being relied on confirming that it will place its resources at the disposal of the Tenderer. 
And
(v) Completed eSPD 

Tenderers are reminded of their obligations in relation to other entities on whose capacity they may rely for the purposes of any of the Selection Criteria and/or any subcontractors

All of the above documents are attached separately to the contract notice for download from  www.etenders.gov.ie 
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