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1. About PHECC and this procurement
1.1 About the Pre-Hospital Emergency Care Council
The Pre-Hospital Emergency Care Council (PHECC) is an independent statutory body established by the Pre-Hospital Emergency Care Council (Establishment) Order 2000 (SI 109 of 2000). PHECC sets the standards for education and training and for pre-hospital emergency care in Ireland.
PHECC's statutory functions include maintaining the register of pre-hospital emergency care practitioners, publishing clinical practice guidelines, accrediting training institutions and recognising qualifications obtained outside the State.
Further information about PHECC and its statutory functions is available at www.phecc.ie.
1.2 Context for this procurement
PHECC's current systems supporting its statutory functions comprise a legacy on-premise registration system, an existing examinations system, and a number of manual and semi-manual processes across accreditation, recognition of qualifications, and recognised and approved training institutions.
The Business Information System (BIS) must integrate with the existing examinations platform and support migration from the current registration environment.
This Request for Tender (RFT) seeks a supplier to design, configure, deliver, integrate and support a Business Information System covering the scope set out in section 2 below.
1.3 Status of this document
This RFT is the principal document of the tender competition. Where this RFT refers to the supporting documents listed in section 13, those documents form part of the RFT. In the event of any inconsistency between this RFT and a supporting document, this RFT prevails unless the supporting document expressly says otherwise.


2. The requirement
2.1 Scope of the system
PHECC requires a multi-module Business Information System covering the business areas set out in Table 1. The full functional, technical and non-functional requirements are set out in the Specification document referenced at section 13.

Table 1: Modules in scope
	Module
	Scope summary

	Registration
	Maintenance of the statutory register of pre-hospital emergency care practitioners across the EMT, Paramedic, Advanced Paramedic and Cardiac First Responder divisions; first-time registration, re-registration, continuing professional development records, and registrant self-service. Replaces the current registration system.

	Examinations (via API)
	Integration with the existing examinations system. The Examinations function is not in scope for replacement. The BIS must integrate with the examinations system via API to maintain a single source of truth for registrant records, examination results and progression.

	Accreditation
	Quality assurance of training institutions, including assessment workflows, evidence management, assessor scheduling, audit and reporting.

	Recognition of Qualifications (RoQ)
	Assessment of qualifications obtained outside the State for the purposes of entry to the register; applicant submissions, evaluation, evidence review and decision recording.

	Recognised and Approved Training Institutions (RI/ATI)
	Institutional approval and ongoing oversight of recognised institutions and approved training institutions, including application, evidence submission, decision and renewal.

	Cross-module functions
	Identity and access management, document management, payments, reporting and analytics, audit, data protection, integration, and platform services common to all modules.



2.2 Out of scope
The following are out of scope for this procurement:
1. replacement of the existing examinations system; the BIS must integrate with it and must not duplicate examinations functionality
1. provision of end-user hardware
1. provision of network or hosting infrastructure beyond that required to operate the BIS as a cloud-delivered service
1. publication services for clinical practice guidelines, research outputs and other PHECC publications.
2.3 Indicative scale
Indicative scale information is provided to assist tenderers in sizing their proposed solution. Final volumes will be confirmed during implementation. Tenderers should not treat these figures as a contractual commitment by PHECC.
· registrants on the statutory register: approximately 7,500 
· total projected user pool (applicants, registrants and internal users): approximately 45,000 in 2026 
· recognised institutions and approved training institutions: 73 
· annual RoQ applications: 120 
· peak concurrent users: tenderers to propose, based on the user pool and renewal cycle drivers, evidenced through performance testing during implementation
2.4 Contract structure and term
PHECC intends to enter into a single contract with the successful tenderer. The contract will cover initial implementation and integration, ongoing licensing, support and maintenance, and provision of professional services as required.
The contract term is proposed as an initial period of two (2) years from the contract effective date, with options for PHECC to extend by three (3) further periods of one (1) year each, giving a maximum total term of five (5) years.
PHECC's preferred implementation approach is phased. Phase 1 covers Registration and Recognition of Qualifications. Phase 2 covers Accreditation. Phase 3 covers Recognised Institutions and Approved Training Institutions. Integrations across PHECC's existing systems (including the examinations platform, the finance system and the payment gateway) are delivered as a continuous workstream across all three phases. The indicative total implementation duration is approximately 36 months. Tenderers must propose an implementation approach in section C of the Response Templates that addresses phasing, acceptance gates between phases and payment milestones aligned to phase delivery.
Extension options form part of the competition documents and will be exercised at PHECC's sole discretion in accordance with PHECC's Procure to Pay Policy.
2.5 Estimated contract value
The estimated total contract value, inclusive of all options and extensions, exceeds the European Union threshold for services contracts awarded by sub-central contracting authorities (€216,000 with effect from 1 January 2026). This RFT is therefore advertised on eTenders and notified to the Official Journal of the European Union via TED.
2.6 Compliance with the Specification
The Specification, referenced at section 13, sets out the functional, technical and non-functional requirements for the BIS in detail. Tenderers must respond against each requirement in the Specification using the response codes set out in the Compliance Matrix (provided as a separate Excel template).
The Compliance Matrix is a tender document. It must be completed and submitted as part of the tender response. Failure to complete the Compliance Matrix, or failure to address any requirement, may be treated as non-compliance with that requirement.
Certain requirements are designated as mandatory technical requirements. Failure to comply with a mandatory technical requirement results in exclusion from the competition under section 7.2.
2.7 References to existing systems
References to existing systems in this RFT and the supporting tender documents are provided for contextual and integration purposes only and should not be interpreted as prescribing any particular technology stack, architecture, vendor or proprietary solution.


3. Procurement procedure
3.1 Procedure
This procurement is conducted under the open procedure as set out in Article 27 of Directive 2014/24/EU and the European Union (Award of Public Authority Contracts) Regulations 2016 (SI 284 of 2016).
Any economic operator may submit a tender in response to this RFT. There is no separate pre-qualification stage. All tenderers submit a complete tender response, comprising the selection material and the award response, in a single submission via eTenders.
3.2 Multi-stage evaluation
Evaluation of tenders will be conducted in two stages within the open procedure:
1. Stage 1 – Written evaluation: each tender will be assessed against the selection criteria set out in section 6 and the written award criteria set out in section 7. Tenderers that fail to meet the selection criteria, mandatory requirements or any minimum threshold set out in section 7 will not progress further in the competition.
1. Stage 2 – Stage 2 – Competitive Technical Demonstration: the four (4) tenderers achieving the highest Combined Written Quality Score (Criteria A to D), following completion of Stage 1, will be invited to participate in a Competitive Technical Demonstration. The Competitive Technical Demonstration will contribute to the final award score in the manner described in sections 7 and 8.
Only tenderers invited to Stage 2 will be eligible to receive marks for the Competitive Technical Demonstration criterion.
The multi-stage evaluation methodology forms part of the open procedure and does not constitute a separate pre-qualification stage, restricted procedure, competitive dialogue procedure or negotiated procedure. All tenderers must submit a complete tender response by the deadline specified in section 4.
For the avoidance of doubt, Stage 2 (Competitive Technical Demonstration) forms part of the award evaluation methodology under this open procedure and will be used solely to verify, clarify and score the tenderer's proposed solution against the award criteria set out in section 7. No negotiation on price, contract terms or specification requirements will be permitted during Stage 2
PHECC reserves the right to invite fewer than four (4) tenderers to Stage 2 where fewer than four tenderers meet the minimum eligibility requirements, mandatory requirements or minimum scoring thresholds arising from Stage 1 evaluation.
3.3 Award basis
The contract will be awarded to the tenderer submitting the most economically advantageous tender (MEAT), identified on the basis of the best price-quality ratio.
The specific award criteria, sub-criteria, weightings and scoring methodology applicable to this procurement are set out in detail in section 7.
3.4 Variant bids
Variant bids are not permitted in this procurement.
Each tenderer may submit one (1) tender response only.
For the avoidance of doubt, tenderers may not submit multiple alternative commercial or technical solutions as separate or optional bids unless expressly requested or permitted within the RFT documentation. Any such alternative or variant submission may result in the tender being deemed non-compliant and rejected in whole or in part.
3.5 Sub-contracting and consortia
Tenderers may rely on the capacity of other entities (including sub-contractors and consortium members) in meeting the selection criteria, in accordance with Regulation 63 of SI 284 of 2016.
Where a tenderer intends to rely on the capacity of another entity, that entity must be identified in the tender response, must complete the relevant sections of the electronic European Single Procurement Document (eESPD), and the tenderer must demonstrate that it will have the necessary resources of that entity at its disposal for the performance of the contract.
Tenderers must clearly identify any proposed sub-contracting arrangements and the role of each proposed sub-contractor in the delivery of the contract.
Consortium bids are permitted. A consortium must identify a lead member who will act as the single point of contact for the procurement process and any resulting contract.
All consortium members shall be jointly and severally liable for the performance of the contract.
PHECC reserves the right, prior to contract award, to require the successful consortium to adopt a specific legal form, establish a special purpose vehicle or designate a prime contractor where such arrangement is considered necessary for the satisfactory performance and governance of the contract.
The successful tenderer shall remain fully responsible and accountable for the performance of the contract, including all services, deliverables and obligations carried out by any sub-contractors, consortium members or third-party providers engaged in connection with the contract.


4. Indicative timetable
The dates below are indicative only and may be varied by PHECC. Any changes to the timetable will be communicated to tenderers through the eTenders messaging facility.
All timelines and deadlines in this RFT are calculated from the date of publication on eTenders (8 June 2026), being the date on which the RFT became publicly available to tenderers
The deadline for receipt of tenders and any applicable standstill period will be managed in accordance with the requirements of SI 284 of 2016 and any other applicable procurement legislation.

Table 2: Indicative procurement timetable
	Milestone
	Indicative date

	Publication of RFT on eTenders and notification to TED
	8 June 2026

	Deadline for clarification questions from tenderers
	29 June 2026, 12:00 noon

	Final response to clarification questions issued
	6 July 2026

	Deadline for receipt of tenders (Stage 1 submission)
	29 July 2026, 12:00 noon

	Completion of written evaluation (Stage 1)
	3 - 7 August 2026

	Notification of tenderers invited to demonstration stage
	10 August 2026

	Demonstration and presentation sessions (Stage 2)
	Week commencing 17 August 2026

	Notification of award decision and commencement of standstill period
	24 August 2026

	Earliest date for contract execution following standstill
	8 September 2026

	Anticipated contract execution
	Week commencing 14 September 2026, subject to FRACC and Council approval



All times are stated in Irish time.
Tenderers are responsible for ensuring that their submission is uploaded successfully to eTenders before the submission deadline and should allow sufficient time to address any technical or connectivity issues that may arise during the submission process.
Late tenders will not be accepted in accordance with section 5.


5. Instructions to tenderers
5.1 Submission via eTenders
Tenders must be submitted electronically through the Irish Government public procurement portal, eTenders (www.etenders.gov.ie), in the workspace established for this competition, before the deadline specified in section 4.
Tenders submitted by any other means, including email, post, courier, fax or hard copy, will not be accepted or evaluated.
Tenderers are solely responsible for ensuring that their submission is fully uploaded and successfully submitted before the deadline.
Tenderers should ensure that they receive an automated electronic submission receipt generated by the eTenders platform as confirmation of successful submission.
PHECC accepts no responsibility for tenders that are not submitted successfully or on time for any reason, including technical, connectivity, browser, encryption, file corruption or upload issues experienced by the tenderer.
5.2 Format of submission
Tenders must be submitted in the structure set out in the Response Templates document referenced at section 13. Each section of the tender response must use the corresponding template. Tenderers must not materially alter the structure or required headings of the templates provided.
All documents and correspondence submitted as part of the tender response must be in English.
Supporting documents originally in a language other than English must be accompanied by a certified English translation. In the event of any discrepancy, the English translation will prevail for evaluation purposes.
Documents must be submitted in one of the following formats, as appropriate to the document type:
1. searchable Adobe PDF (preferred)
1. Microsoft Word
1. Microsoft Excel.
Scanned image files or flattened documents that prevent reasonable review, searchability or validation of content may be treated as non-compliant.
Pricing schedules and financial models must be submitted in Microsoft Excel format with formulas and calculation logic visible to the evaluation panel.
Total submission file sizes must comply with the technical upload limits specified by the eTenders platform.
Strict page or word limits apply to certain response sections, as set out in the Response Templates.
Where a tenderer exceeds a stated page or word limit, PHECC reserves the right to disregard any content exceeding the applicable limit. Evaluation will be based solely on the content within the permitted limit.
5.3 Clarification questions from tenderers
Tenderers may submit clarification questions concerning this RFT or its supporting documents exclusively through the eTenders messaging facility. No other route of communication will be accepted during the live procurement period.
PHECC will publish responses to clarification questions to all participating tenderers through eTenders on an anonymised basis.
Where a tenderer considers that a clarification question contains commercially sensitive or confidential information, the tenderer must clearly identify this at the time of submission and provide reasons supporting that position.
Where PHECC accepts that the clarification is commercially sensitive, the response may be issued solely to the requesting tenderer. Where PHECC determines that the clarification is not commercially sensitive and that the response should be shared with all tenderers, PHECC may notify the requesting tenderer before publication.
Questions submitted after the clarification deadline specified in section 4 may not be answered.
5.4 Modifications to this RFT
PHECC reserves the right to modify, amend, supplement, clarify or issue additional information in relation to this RFT or any supporting document during the live procurement period.
Any such modification, clarification or supplementary information will be communicated to all tenderers through the eTenders messaging facility.
Where a modification or clarification materially affects the preparation of tenders, PHECC shall extend the deadline for receipt of tenders in accordance with Regulation 47 of SI 284 of 2016 in order to ensure that tenderers have sufficient time to take the relevant information into account in preparing their submissions.
5.5 Tender validity
Tenders must remain valid and open for acceptance for a period of one hundred and twenty (120) days from the deadline for receipt of tenders specified in section 4.
Where the procurement process extends beyond this validity period, PHECC may request tenderers to extend the validity period of their tenders for a specified additional period.
Any tenderer declining such a request for extension shall be deemed to have withdrawn from the competition and its tender will not be considered further.
5.6 Costs of tendering
Tenderers shall bear all costs, expenses and liabilities incurred by them in connection with the preparation, submission, clarification and presentation of their tenders, including any costs associated with participation in the demonstration and presentation stage.
PHECC shall not be liable for any costs or expenses incurred by tenderers in connection with this procurement process, regardless of the outcome of the competition.
5.7 Late tenders, withdrawal and amendment
Tenders received after the submission deadline specified in section 4 will not be accepted or evaluated.
For the avoidance of doubt, submissions attempted by email, post, courier or any other means outside the eTenders platform following expiry of the submission deadline will not be accepted.
A tenderer may withdraw or amend its tender at any time prior to the submission deadline using the relevant functionality available within the eTenders platform.
No withdrawal, amendment or alteration to a tender shall be permitted after the submission deadline has passed.
5.8 Freedom of information and data protection
Tenderers should note that PHECC is subject to the provisions of the Freedom of Information Act 2014, the Data Protection Acts 1988 to 2018 and Regulation (EU) 2016/679 (General Data Protection Regulation).
Information provided in tender submissions may be subject to disclosure in accordance with applicable legislation.
Tenderers should clearly identify any information contained within their submission that they consider to be commercially sensitive, confidential or a trade secret, together with a brief explanation supporting such designation.
Where reasonably practicable, PHECC will consult with the relevant tenderer before making a decision regarding disclosure under the Freedom of Information Act 2014. However, tenderers should note that PHECC may be required to disclose information in accordance with its statutory obligations and any applicable decisions of the Office of the Information Commissioner or the courts.
5.9 Confidentiality of the RFT
This RFT and any accompanying documentation issued by PHECC are provided solely for the purposes of this procurement competition.
Tenderers shall treat the documentation as confidential and shall not disclose, publish, reproduce or distribute any material relating to this procurement other than for the purposes of preparing and submitting a tender response, except where disclosure is required by law or expressly authorised by PHECC in writing.
5.10 Canvassing, lobbying and collusive tendering
Tenderers must not canvass, lobby or seek to influence any member, officer, employee, advisor or representative of PHECC in relation to this procurement process other than through the formal communication mechanisms specified in this RFT.
Any attempt to improperly influence the procurement process may result in exclusion from the competition.
Tenderers must ensure that their tender is prepared independently and without collusion, agreement or arrangement with any other tenderer or potential tenderer.
By submitting a tender response, the tenderer confirms that it has not engaged in collusive or anti-competitive behaviour in relation to this procurement process.
PHECC reserves the right to exclude any tenderer where there is evidence of collusive tendering, anti-competitive conduct, corruption, conflicts of interest or the offering of inducements or gifts in connection with this procurement.
PHECC may refer any suspected unlawful or anti-competitive conduct to the appropriate regulatory or enforcement authorities, including the Competition and Consumer Protection Commission (CCPC), where appropriate.


6. Selection criteria
Selection criteria assess each tenderer's legal, financial and technical suitability to perform the contract.
Selection criteria apply on a Pass or Fail basis only.
Tenderers that fail to satisfy any mandatory selection requirement may be excluded from the competition and may not proceed to award evaluation.
6.1 Electronic European Single Procurement Document (eESPD)
Tenderers must complete the electronic European Single Procurement Document (eESPD) through the eTenders platform as a preliminary self-declaration that they satisfy the selection criteria and are not subject to any exclusion grounds.
PHECC reserves the right at any stage of the procurement process, and in particular prior to contract award, to require the preferred tenderer to provide up-to-date supporting evidence, certificates, declarations or other documentation verifying the information provided in the eESPD.
Failure to provide such supporting evidence within the timeframe specified by PHECC may result in exclusion from the competition.
An ESPD Guide for Tenderers is published as part of the tender pack to assist tenderers in completing the eESPD. The Guide maps each Part of the eESPD to the corresponding RFT section. Reading the Guide alongside this section is recommended but not mandatory; the substantive eESPD requirements are set out in this RFT.
6.2 Grounds for exclusion
Tenderers must not be subject to any of the mandatory exclusion grounds set out in Regulation 57 of SI 284 of 2016.
PHECC may exclude a tenderer where any discretionary exclusion grounds apply in accordance with Regulation 57 of SI 284 of 2016, including but not limited to grave professional misconduct, conflicts of interest, bankruptcy or insolvency events, breach of tax or social security obligations or anti-competitive conduct.
Tenderers may provide evidence of remedial measures (“self-cleaning”) in accordance with Regulation 57(13) and 57(14) of SI 284 of 2016.
6.3 Economic and financial standing
Tenderers must demonstrate that they possess the necessary economic and financial capacity to perform the contract.
The minimum economic and financial requirements are as follows:
1. a minimum average annual turnover of €750.00 across the last three (3) completed financial years.
Any minimum turnover requirement shall comply with Regulation 58(3) of SI 284 of 2016 and shall not exceed twice the estimated annual contract value except where duly justified.
Tenderers must also hold, or confirm their ability to obtain prior to contract execution, the following minimum insurance cover levels:
1. Public Liability Insurance: €6.5 million limit for any one claim or series of claims arising out of a single occurrence, per insurance year
1. Employers' Liability Insurance: €12.7 million limit for any one claim or series of claims arising out of a single occurrence, per insurance year
1. Professional Indemnity Insurance: €3.0 million for any one claim or series of claims arising out of a single occurrence, per insurance year (for each and every claim excluding defence costs)
1. Cyber Liability Insurance: €3.0 million for any one claim or series of claims arising out of a single occurrence, per insurance year
Evidence of insurance cover, broker confirmation or underwriter confirmation may be requested by PHECC prior to contract award.
6.4 Technical and professional ability
Tenderers must demonstrate that they possess the necessary technical and professional capability to perform the contract.
Tenderers must provide the following information and evidence:
Comparable contract experience
Tenderers must provide two (2) case studies of contracts delivered within the last five (5) years demonstrating experience relevant to the scope of this procurement.
To satisfy this requirement, each case study must demonstrate experience involving implementation of a multi-module business, regulatory, licensing, accreditation or enterprise information system for a public sector, healthcare, education or regulated organisation of comparable scale or complexity.
Key personnel
Tenderers must provide CVs for the proposed key personnel, including at minimum:
· Implementation Lead 
· Solution Architect 
· Integration Lead 
· Developer 
· Business Analyst  
· Trainer 
The proposed personnel must demonstrate relevant professional experience appropriate to their proposed role in the delivery of the contract.
Information security certification
Tenderers must provide evidence of a current ISO 27001 certification, or an equivalent recognised information security standard, relevant to the scope of the services being procured.
Equivalent certifications or demonstrably equivalent information security controls may be accepted by PHECC where appropriate.


7. Award criteria and evaluation methodology
7.1 Award criteria and weightings
The contract will be awarded to the compliant tenderer submitting the Most Economically Advantageous Tender (MEAT), determined on the basis of the best price-quality ratio using the award criteria and weightings set out in Table 3.

Table 3: Award criteria and weightings
	Award criterion
	Weighting
	When Scored 

	A. Functional response (alignment to requirements catalogue and business requirements)
	20%
	Stage 1 – Written

	B. Technical solution (architecture, integration, data migration, security and non-functional requirements)
	15%
	Stage 1 – Written

	C. Implementation methodology and project plan
	10%
	Stage 1 – Written

	D. Service, support and service level arrangements
	5%
	Stage 1 – Written

	E. Competitive Technical Demonstration
	15%
	Stage 2 – Competitive Technical Demonstration

	F. Price (total evaluated cost across the full contract term)
	35%
	Stage 1 – Written

	Total
	100%
	



Quality represents 65% of the total available marks and price represents 35%.
The Competitive Technical Demonstration forms part of the award evaluation methodology and is a scored award criterion. It does not constitute a negotiation phase, proof of concept exercise or separate procurement procedure.
At Stage 1, all compliant tenders are scored against Criteria A, B, C, D and F. The shortlist for Stage 2 is determined by the Combined Written Quality Score, defined as the sum of marks on Criteria A, B, C and D. The four tenderers with the highest Combined Written Quality Score are invited to the Competitive Technical Demonstration (Criterion E). Price (Criterion F) is scored at Stage 1 from the written tender but does not contribute to the Combined Written Quality Score; it is combined with all other criteria scores at the Final Award Score stage (section 7.8). Tenderers who do not progress to Stage 2 do not receive a Final Award Score.
.
The shortlist for Stage 2 is determined by the Combined Written Quality Score, defined as the sum of marks on Criteria A, B, C and D. The four tenderers with the highest Combined Written Quality Score are invited to the Competitive Technical Demonstration (Criterion E). Price (Criterion F) is scored at Stage 1 but does not contribute to the Combined Written Quality Score, because the shortlist for the demonstration is based on quality alone.
Tenderers who do not progress to Stage 2 do not receive a Final Award Score. The Final Award Score is calculated only for the four Stage 2 tenderers and combines their Criteria A to F marks together with the Criterion E score from the Competitive Technical Demonstration.
7.2 Mandatory technical requirements
1. Mandatory technical requirements represent baseline requirements that the proposed Business Information System (BIS) must satisfy in order for the tender to proceed to scored evaluation.
1. Mandatory technical requirements will be assessed on a Pass or Fail basis prior to qualitative scoring.
1. Failure to satisfy any mandatory technical requirement results in the tender being deemed non-compliant and excluded from further evaluation, regardless of overall score.
1. The mandatory technical requirements are:
1. a cloud-hosted Software-as-a-Service (SaaS) or managed cloud solution
1. all personal data hosted, processed, maintained, stored and backed up exclusively within the European Economic Area (EEA). Storage, processing or routing of personal data outside the EEA is prohibited, unless otherwise expressly authorised by PHECC in accordance with applicable data protection legislation
1. compliance with the General Data Protection Regulation (GDPR) and the Data Protection Acts 1988 to 2018
1. compliance with Web Content Accessibility Guidelines (WCAG) 2.1 AA standards or higher for all external-facing portals and user interfaces
1. encryption of personal and sensitive data both in transit and at rest using current industry-standard cryptographic protocols
1. role-based access control across all system modules and external-facing portals
1. support for multi-factor authentication (MFA) for administrative and privileged user access, and configurable MFA capability for external portal users
1. tamper-evident audit logging covering data access, configuration changes and user activity
1. demonstrable capability to migrate data from the existing registration system, including mapping, validation, test migration, reconciliation and cutover planning
1. demonstrable capability to integrate with the existing examinations platform via API, including error handling and data synchronisation
1. reporting and export capability in standard formats including CSV, XLSX and PDF
1. secure document and evidence management capability
1. external-facing portal capability for applicants, registrants, recognised institutions and approved training institutions
1. provision of separate production, test and training environments with appropriate access segregation
1. capability to extract all PHECC data, configuration metadata and audit records in open, structured and non-proprietary formats sufficient for transition to a successor system
1. documented business continuity and disaster recovery capability, with stated Recovery Time Objective (RTO) and Recovery Point Objective (RPO) commitments.
1. Assessment against mandatory technical requirements is without prejudice to:
1. the selection criteria set out in section 6
1. exclusion grounds
1. minimum quality thresholds
1. scored award evaluation.
7.3 Minimum quality threshold
A minimum quality threshold applies to Criterion A (Functional response).
Tenderers must achieve a minimum weighted score of 12 marks out of the 20 marks available for Criterion A.
Any tenderer failing to achieve the minimum threshold for Criterion A may be excluded from further evaluation and will not progress to Stage 2, regardless of performance in any other criterion.
The purpose of the threshold is to ensure that the proposed solution demonstrates sufficient functional alignment with PHECC's operational and regulatory requirements.
7.4 Scoring methodology for quality criteria
Qualitative award criteria (Criteria A to E) will be evaluated using the scoring scale set out in Table 4.
Evaluation panel members will assess submissions independently before agreeing a final consensus score for each criterion.
The final weighted score for each criterion will be calculated using the following formula:
Weighted Score = (Consensus Raw Score / 5) × Criterion Weighting

Table 4: Scoring scale for quality criteria
	Score
	Classification
	Description

	5
	Excellent
	Response fully addresses the requirement and demonstrates material added value. High confidence in delivery.

	4
	Good
	Response fully addresses the requirement with no material gaps. Strong confidence in delivery.

	3
	Acceptable
	Response addresses the requirement with only minor gaps or concerns.

	2
	Marginal
	Response partially addresses the requirement but contains material gaps or weaknesses.

	1
	Poor
	Response addresses the requirement only superficially and demonstrates significant weaknesses.

	0
	Unacceptable
	Response fails to address the requirement or is materially incomplete.



7.5 Pricing methodology and abnormally low tenders
Price will be evaluated using a relative scoring methodology.
The compliant tenderer submitting the lowest Total Evaluated Price will receive the maximum allocation of 35 marks for Criterion F.
All other compliant tenders will receive a proportionate score calculated using the following formula:
Price Score = (Lowest Compliant Total Evaluated Price / Tenderer's Total Evaluated Price) × 35
The Total Evaluated Price shall comprise:
1. implementation costs
1. licensing costs
1. integration costs
1. data migration costs
1. training costs
1. support and maintenance costs
1. any recurring or optional costs projected across the initial contract term and all extension options.
Tenderers must complete the Pricing Schedule referenced in section 13.
All pricing submitted shall be inclusive of all costs associated with delivery of the BIS. Additional charges not disclosed in the Pricing Schedule may not be accepted by PHECC following contract award.
Abnormally low tenders
In accordance with Regulation 69 of SI 284 of 2016, where a tender appears to be abnormally low in relation to the services proposed, PHECC reserves the right to seek clarification and supporting evidence regarding the pricing assumptions, delivery model or commercial basis of the tender.
Where PHECC is not satisfied that the tender can be delivered in accordance with the requirements of the contract, the tender may be rejected.
7.6 Clarification and verification
PHECC reserves the right to seek clarification, verification, demonstration or supporting evidence in relation to any aspect of a tender response where necessary for evaluation purposes.
Clarifications shall not permit any material alteration to:
1. the tender submission
1. pricing
1. the proposed solution
1. contractual terms
1. or any substantive aspect of the tender.
PHECC may also seek confirmation of statements, certifications, references, implementation assumptions or technical claims made within the tender response.
Tenderers must clearly identify all material assumptions underpinning their proposed solution, implementation approach, pricing, integrations, migration activities and delivery timelines in the Assumptions Register (forming part of the Pricing Schedule). Assumptions not expressly identified in the Assumptions Register may not be relied upon following contract award. Material assumptions inconsistent with the RFT or the Specification may result in a tender being treated as non-compliant.
7.7 Selection of tenderers for Stage 2
Following completion of:
· selection criteria assessment 
· mandatory technical requirements assessment 
· evaluation of Criteria A, B, C and D 
PHECC will calculate a Combined Written Quality score for each compliant tenderer based on the sum of marks awarded on Criteria A to D.
The four (4) highest-ranked tenderers based on Combined Written Quality Score will be invited to participate in Stage 2 (Competitive Technical Demonstration). Price (Criterion F) is scored at Stage 1 but is not used in determining the cut to Stage 2 (see section 7.1).
Where fewer than four tenderers satisfy the requirements of Stage 1, only those compliant tenderers will progress to Stage 2.
Where there is a tie for fourth position, all tied tenderers will be invited to Stage 2.
Tenderers not progressing to Stage 2 will be eliminated from the competition and will not proceed to final award evaluation.
7.8 Final award score
Final Award Score = Criterion A + Criterion B + Criterion C + Criterion D + Criterion E + Criterion F

This comprises:
· Stage 1 written quality score (Criteria A + B + C + D = 50 marks)
· Stage 2 Competitive Technical Demonstration score (Criterion E = 15 marks)
· Stage 1 price score (Criterion F = 35 marks)

The maximum available score is 100 marks.

The contract will be awarded to the tenderer achieving the highest final consolidated score, subject to completion of the standstill period and contract finalisation requirements set out in section 9.


8. The Competitive Technical Demonstration
8.1 Purpose
The purpose of the demonstration and presentation stage is to assess, through structured scenarios and evaluator questioning, the extent to which the proposed solution delivers against PHECC's functional, operational, technical and user-experience requirements as described in the written tender response.
The demonstration stage enables the evaluation panel to:
1. verify claims made within the written submission
1. assess usability and workflow alignment
1. assess the maturity and suitability of the proposed platform
1. assess the tenderer's understanding of PHECC's operational context
1. assess the capability of the proposed implementation team.
The demonstration stage forms part of the award evaluation methodology and is not a negotiation phase, proof-of-concept exercise or opportunity to materially amend the tender submission.
8.2 Format
Demonstration sessions will be conducted using a consistent format for all invited tenderers.
All demonstration sessions will be held in person at PHECC's offices: 2nd Floor, Beech House, Millennium Park, Osberstown, Naas, Co. Kildare W91 TK7N. Tenderers will be expected to attend with the personnel proposed to deliver the implementation and operate the supplier-side relationship under the contract.
Each demonstration session will have a duration of approximately three (3) hours.
Tenderers must demonstrate the actual proposed platform and proposed delivery approach referenced in their tender response.
The demonstration must use configured system functionality representative of the proposed production solution.
Demonstrations relying primarily on static presentations, conceptual mock-ups, screenshots or non-functional prototypes in place of actual platform functionality may receive reduced scores or be treated as failing to address the relevant scenario.
PHECC reserves the right to record demonstration sessions for evaluation governance and audit purposes.
PHECC accepts no responsibility for any technical or connectivity failures on the part of the tenderer during the session. No additional time will be granted for technical issues caused by the tenderer’s infrastructure.


8.3 Demonstration scenarios
Invited tenderers will receive the demonstration scenarios on or before the date notified at the point of invitation (indicatively 10 August 2026). Demonstration sessions are indicatively scheduled for the week commencing 17 August 2026, or such other period as PHECC may notify to invited tenderers on reasonable notice. Session dates and times for each invited tenderer will be confirmed at the point of notification. Any rescheduling will apply the same arrangements to all invited tenderers.
Scenarios will reflect representative workflows and operational use cases across the scope of the BIS and may include, but are not limited to:
· first-time registration application workflows, including identity verification and payment processing
· re-registration and renewal workflows, including bulk communications and self-service functionality
· accreditation assessment workflows for recognised institutions and approved training institutions
· Recognition of Qualifications application workflows
· programme approval and institutional application workflows
· administrator reporting, audit, configuration and compliance scenarios
· data migration and integration management scenarios.
All scenarios will carry equal weight in the demonstration score. The full scenario pack and demonstration instructions will be issued with the invitation to participate in Stage 2.
8.4 Scoring of the demonstration
Criterion E (Competitive Technical Demonstration) carries a maximum weighting of 15 marks.
Each scenario will be evaluated using the scoring scale set out in Table 4.
Evaluation panel members will score scenarios independently before agreeing a final consensus score for each scenario.
The overall raw demonstration score will be the average of the consensus scenario scores across all scenarios.
The weighted demonstration score (Criterion E) will be calculated using the following formula:
Weighted Demonstration Score = (Average Consensus Raw Score / 5) × 15
The evaluation panel will maintain written evaluation records and consensus scoring rationale for procurement governance, audit and debrief purposes.
8.5 Conduct of the demonstration
During the demonstration session, the evaluation panel may ask questions relating to:
1. the proposed solution
1. implementation approach
1. integrations
1. configuration
1. reporting
1. security
1. operational workflows
1. or statements made within the tender response.
Tenderers must not use the demonstration stage to:
1. materially alter their tender submission
1. introduce materially different solution components
1. amend pricing
1. introduce unpriced functionality
1. or propose materially different implementation arrangements.
Where the demonstration materially contradicts, undermines or fails to support statements made within the written tender response, the relevant scenario or criterion may receive a reduced score or be assessed as non-compliant.
For the avoidance of doubt, scoring at the Competitive Technical Demonstration is strictly limited to the published scenarios and scoring rubric. New features, additional functionality, modifications to the proposed solution, revised pricing, amendments to the written tender response or any new contractual terms introduced during the demonstration session will not be evaluated, scored or accepted by PHECC, and will be disregarded for the purposes of award evaluation.
PHECC reserves the right to seek clarification following the demonstration where required for evaluation purposes, ensuring equal treatment of all tenderers, provided such clarification does not result in any material amendment to the tender submission.


9. Award decision, standstill and contract execution
9.1 Notification of award decision
Following completion of the evaluation process and internal governance approvals, PHECC will notify all relevant tenderers of the award decision through the eTenders messaging facility.
The notification shall include the information required under the European Communities (Public Authorities' Contracts) (Review Procedures) Regulations 2010 (SI 130 of 2010), including:
1. the name of the successful tenderer
1. the recipient tenderer's scores
1. the scores achieved by the successful tenderer
1. the characteristics and relative advantages of the successful tender
1. details of the applicable standstill period (a minimum of fourteen (14) calendar days for electronic notifications), including the precise date and time on which the standstill period is expected to expire.
9.2 Statutory standstill period
A mandatory standstill period shall apply before the contract is concluded with the successful tenderer, in accordance with the European Communities (Public Authorities' Contracts) (Review Procedures) Regulations 2010 (SI 130 of 2010), as amended.
Where award notifications are issued electronically through eTenders, the standstill period shall be a minimum of fourteen (14) calendar days commencing on the day following transmission of the award decision notification.
Where the expiry date of the standstill period falls on a Saturday, Sunday or public holiday in Ireland, the standstill period shall extend to the next working day.
PHECC reserves the right to extend the standstill period where considered appropriate for governance or legal reasons.
9.3 Written feedback and clarification requests
The award decision notification issued under section 9.1 shall constitute the formal written debriefing information provided to tenderers.
Any clarification requests relating to the award decision notification must be submitted through the eTenders messaging facility.
PHECC will respond to clarification requests in writing where appropriate, subject to:
1. commercial confidentiality obligations concerning other tenders
1. data protection requirements
1. protection of third-party intellectual property
1. and procurement law obligations.
9.4 Contract execution
The successful tenderer will be required to execute the Contract in the form provided within the procurement documentation referenced in section 13.
The executed contract shall incorporate:
1. the agreed contractual terms
1. the successful tenderer's final tender submission
1. the Pricing Schedule
1. implementation commitments
1. and any agreed clarifications forming part of the procurement process.
PHECC reserves the right to seek updated supporting documentation, insurance confirmations, current eTax Clearance verification via the Revenue electronic system, or other verification documentation prior to contract execution
Where the successful tenderer fails or refuses to execute the contract within the timeframe specified by PHECC, PHECC reserves the right to withdraw the award decision and take such further action as permitted under applicable procurement law, including consideration of the next ranked tenderer.
9.5 No commitment and limitation of liability
This RFT does not constitute an offer to contract.
PHECC reserves the right, at any stage prior to execution of the contract, to:
1. amend the procurement process
1. suspend the procurement process
1. discontinue the procurement process
1. decline to award a contract
1. or recommence the procurement process,
subject to compliance with applicable procurement law. Any such decision to amend, suspend, or discontinue will be formally communicated to all participating tenderers via the eTenders messaging facility.
PHECC shall not be liable for any costs, expenses or losses incurred by tenderers arising from participation in this procurement process or from any decision by PHECC to amend, suspend, discontinue or terminate the competition.


10. Contract principles
This section sets out the key operational, commercial, governance and data management principles that will apply to the Contract entered into with the successful tenderer.
The detailed contractual provisions and legal mechanisms will be set out in the Draft Contract referenced in section 13.
Tenderers must prepare and price their tenders on the basis that these principles will apply throughout the contract term. Unless explicitly permitted within this RFT, any qualifications, reservations, or amendments proposed by a tenderer to these principles or the Draft Contract may result in the tender response being deemed non-compliant and rejected.
10.1 Data ownership and extraction rights
All data created, processed, stored, generated or maintained within the BIS in connection with PHECC's statutory, operational and administrative functions shall remain the property of PHECC at all times.
The successful supplier shall act as:
1. a data processor in respect of personal data
1. and a custodian of other PHECC operational data,
in accordance with applicable data protection legislation. The full terms governing the processing of personal data will be set out in a Data Processing Agreement (DPA) incorporated into the Contract.
PHECC shall retain the right to extract and retrieve its data at any time during the contract term and at contract expiry or termination.
Data extraction capabilities shall:
1. be available through native platform functionality or documented APIs
1. support open and non-proprietary formats including CSV, JSON, XML or equivalent
1. include associated metadata, attachments and audit records where applicable
1. and not require additional bespoke engineering development charges for standard extraction activities.
10.2 Data migration
The supplier shall support the migration of data from existing systems, legacy platforms, spreadsheets and manual data sources into the BIS.
The Contract will define detailed migration responsibilities, including:
1. data discovery activities
1. schema and mapping specifications
1. validation rules
1. test migration cycles
1. reconciliation reporting
1. cutover planning
1. rollback and fallback procedures.
The supplier shall provide:
1. migration tooling
1. validation reporting
1. data structure specifications supporting open, interoperable formats
1. and migration support services.
PHECC shall remain responsible for source data quality, cleansing and correction activities unless otherwise expressly agreed within the Contract.
10.3 Data retention and deletion
The BIS must support PHECC's records retention, archival and deletion requirements in accordance with applicable legislation and internal policies.
The platform must support configurable retention and deletion rules where appropriate.
The Contract will define:
1. retention obligations
1. deletion procedures
1. backup handling
1. archival requirements
1. and end-of-contract data destruction arrangements.
Upon expiry or termination of the Contract, the supplier shall provide confirmation of secure deletion of PHECC data following completion of transition and extraction activities.
10.4 Configuration autonomy and APIs
The BIS must support configuration of workflows, forms, business rules, permissions, templates and reporting structures by authorised PHECC administrators within the scope identified in the Specification.
Tenderers must clearly identify:
1. any functionality requiring supplier intervention
1. any low-code/no-code limitations
1. and any areas requiring custom development.
All configurations, workflows, forms, business rules, templates and organisational metadata created specifically for PHECC during the contract term shall remain available to PHECC for continued operational use and transition purposes.
The supplier shall provide documented APIs and integration capabilities sufficient to support integration with current and future PHECC systems during the contract term without incurring additional unpriced platform licensing or API consumption charges for standard operational volumes.
API documentation and associated technical specifications shall be maintained throughout the contract term and made available to PHECC without additional licensing charges.
10.5 Audit and assurance rights
PHECC reserves the right, on reasonable notice, to audit or verify the supplier's compliance with contractual obligations including:
1. service level performance
1. information security obligations
1. business continuity arrangements
1. data protection compliance
1. and operational governance controls.
Audits may be conducted by:
1. PHECC personnel
1. internal audit representatives
1. or appropriately appointed third-party auditors.
The supplier shall cooperate reasonably with such audit activities and shall make available relevant records, reports, certifications and assurance documentation relevant to the services provided under the Contract at no additional cost to PHECC.
10.6 Price controls and indexation
Tenderers must submit firm pricing for the initial contract term in accordance with the Pricing Schedule.
The Contract will define the basis upon which any permitted annual price adjustment may apply during any extension period.
Any permitted annual indexation shall:
1. be linked to the Consumer Price Index Ireland (CPI) published by the Central Statistics Office (CSO)
1. be subject to a maximum annual adjustment cap of three percent (3%), with the applicable adjustment in any given year being the lower of CPI Ireland for the relevant period or the 3% cap, provided that any such adjustment shall not result in a net reduction of the contract price (i.e., a floor of 0% shall apply)
1. and be clearly identified within the Pricing Schedule and Draft Contract.
Tenderers must include pricing for all extension periods within the Pricing Schedule.
Unclear, undefined or discretionary pricing adjustment mechanisms may be treated as non-compliant.
10.7 Exit and transition assistance
The Contract will include provisions requiring the supplier to support an orderly transition of services at expiry or termination of the Contract.
Exit and transition obligations shall include:
1. development and maintenance of an exit plan, to be agreed not later than twelve (12) months prior to contract expiry, or immediately upon the issuance of any notice of early termination by either party
1. provision of PHECC data in open and non-proprietary formats
1. reasonable knowledge transfer support
1. handover of relevant documentation and configuration information
1. cooperation with PHECC and any successor supplier
1. and continuation of agreed service levels during the transition period.
Tenderers must identify within the Pricing Schedule the basis upon which exit and transition assistance services are priced.
PHECC reserves the right to require exit and transition pricing to be:
1. fixed
1. capped
1. or included within recurring service charges,
as specified in the Pricing Schedule.
Exit assistance pricing models that are punitive, undefined or materially disproportionate may be treated as non-compliant.
10.8 Business continuity and disaster recovery
The BIS must support PHECC's business continuity and disaster recovery requirements as a statutory regulatory platform.
The Contract will define:
1. recovery time objective (RTO) for restoration of service following a service-affecting incident
1. recovery point objective (RPO) for maximum acceptable data loss
1. service continuity obligations during planned and unplanned outages
1. documentation, maintenance and PHECC access to business continuity and disaster recovery plans
1. frequency and scope of disaster recovery testing
1. supplier notification obligations to PHECC during incidents affecting service availability or data integrity, including immediate notification (within 24 hours max) for potential data breaches
1. and reporting obligations following any service continuity event.
The supplier shall make available evidence of disaster recovery test outcomes annually or following any material change to the BIS architecture.
The supplier shall achieve a minimum monthly service availability of 99.95%, excluding agreed planned maintenance windows. Planned maintenance shall be scheduled outside core operational hours and notified to PHECC at least five (5) working days in advance. Service level measurement, reporting and any service credits arising from availability shortfalls shall be set out in the Contract.
Where service continuity arrangements depend on third-party cloud platforms or sub-processors, the supplier shall declare any such reliance and the corresponding service continuity arrangements applicable to PHECC's data and operations.


11. Governance, probity and conflicts of interest
11.1 Communications and procurement conduct
All communications during the live procurement period must be conducted through the eTenders messaging facility in accordance with sections 5.3 and 5.10.
Tenderers must not seek to contact PHECC officers, employees, advisors, evaluation panel members or other representatives in relation to this procurement through any alternative communication channel outside the formal procurement process.
Any attempt to improperly influence the procurement process will result in exclusion from the competition.
11.2 Conflicts of interest
Tenderers must declare within their tender response any actual, potential or perceived conflict of interest that may arise in connection with this procurement. This disclosure obligation is continuous; tenderers must immediately notify PHECC via eTenders if any such conflict arises or is discovered at any point following tender submission and prior to contract award.
This includes any commercial, professional, contractual or personal relationship involving:
1. the tenderer
1. consortium members
1. proposed sub-contractors
1. directors
1. shareholders
1. or proposed key personnel,
and any:
1. PHECC officer
1. employee
1. advisor
1. evaluation panel member
1. or other person involved in the procurement process.
PHECC will assess declared conflicts of interest in accordance with applicable procurement law and PHECC procurement governance procedures.
Where a conflict is identified, PHECC may:
1. require mitigation measures
1. require separation of personnel or information barriers
1. impose governance controls
1. or exclude the tenderer where the conflict cannot be adequately managed.
PHECC shall also maintain internal conflict of interest procedures for personnel, advisors and evaluators participating in the procurement process.
11.3 Incumbent supplier neutrality and equality of information
PHECC has engaged with the supplier of the existing examinations system during the preparation of this procurement. This engagement was strictly limited to obtaining the technical integration information necessary to define the BIS integration requirements. To ensure a level playing field and prevent any distortion of competition, all resulting technical documentation has been included in this tender pack and is available to all tenderers on equal terms. This disclosure is made in accordance with the principles of equal treatment and transparency under Regulation 41 of S.I. No. 284 of 2016 (Prior involvement of candidates or tenderers). The provision of this information does not constitute preferential treatment, an endorsement, or an expectation regarding any current PHECC supplier.
Such measures may include:

· Provision of relevant technical and integration information through the procurement documentation and clarification process
· Publication of clarification responses to all tenderers through eTenders on an anonymised basis
· Implementation of appropriate governance and conflict management measures within the evaluation process
· Management of any prior involvement by tenderers in pre-procurement activities or incumbent service delivery arrangements.

No tenderer shall receive access to materially relevant procurement information that is not made available to all participating tenderers through the formal procurement process.
Where PHECC determines that a tenderer's prior involvement in the preparation of the procurement or provision of incumbent services creates a conflict of interest or competitive advantage that cannot be adequately mitigated, PHECC reserves the right to exclude the tenderer from the competition in accordance with applicable procurement law, subject to providing the affected tenderer an opportunity to demonstrate that their prior involvement does not distort competition


12. General terms and conditions of tendering
12.1 Data protection
PHECC will process personal data obtained during this procurement process in accordance with applicable data protection legislation, including the General Data Protection Regulation (Regulation (EU) 2016/679) and the Data Protection Acts 1988 to 2018, and in line with PHECC's data protection policies and the oversight of PHECC's Data Protection Officer.
Personal data submitted as part of a tender response, including CVs, qualifications and professional experience details of proposed personnel, may be processed for the purposes of:
1. procurement evaluation
1. clarification and verification
1. governance and audit
1. and contract management.
Personal data provided by unsuccessful tenderers will be retained securely post-award only for the duration required to fulfil statutory audit and review procedures, in accordance with PHECC's records retention schedule.
By submitting a tender response, the tenderer confirms that it has taken appropriate steps to lawfully provide such personal data to PHECC for the purposes of this procurement process, including the provision of any required notices to relevant individuals.
The successful tenderer will be required to enter into a Data Processing Agreement (DPA) as part of the Contract. The DPA will form part of the contract schedules referenced in section 13 and the Draft Contract, and shall set out the rights and obligations of PHECC as data controller and the supplier as data processor in respect of personal data processed under the Contract, including arrangements for sub-processors, international data transfers, security measures, personal data breach notification, data subject rights handling and audit.
12.2 Freedom of information
PHECC is subject to the Freedom of Information Act 2014.
The treatment of confidential and commercially sensitive information submitted as part of the procurement process is addressed in section 5.8. For the avoidance of doubt, the final determination regarding the disclosure of any information submitted during this procurement process remains a matter for PHECC in accordance with its statutory duties under the Act.
12.3 Language
This RFT is issued in the English language.
All tender submissions, supporting documentation, clarification responses and communications relating to this procurement must be provided in English.
Requirements relating to certified translations and submission formatting are set out in section 5.2.
12.4 Governing law and jurisdiction
This procurement process and any resulting contract shall be governed by and construed in accordance with the laws of Ireland.
The courts of Ireland shall have exclusive jurisdiction in relation to any dispute arising from or connected with this procurement process or any resulting contract, including any applications for review under the European Communities (Public Authorities' Contracts) (Review Procedures) Regulations 2010.
12.5 Intellectual property
The intellectual property arrangements applicable to the BIS, including platform licensing, configuration ownership and related rights and obligations, are addressed within:
1. section 10
1. and the Draft Contract referenced in section 13.
Tenderers must review the Draft Contract carefully before submitting a tender response and pricing proposal.
12.6 Variation of the RFT
PHECC reserves the right to modify, clarify, supplement or vary this RFT during the procurement process.
Any such modification or clarification shall be communicated through the eTenders messaging facility in accordance with section 5.4.
Only information formally issued through eTenders by PHECC shall form part of this procurement process. Where variations are material, PHECC will extend the tender submission deadline proportionately to allow tenderers sufficient time to update their responses.




13. List of tender documents
This procurement competition comprises the documents listed in Table 5.
All procurement documentation is available through the eTenders platform within the workspace established for this competition.

Table 5: Tender documents
	Document
	Purpose
	Tenderer action

	This Request for Tender (RFT)
	Principal procurement document setting out the rules, procedures, evaluation methodology and contract principles applicable to the competition
	For information

	Requirements Catalogue (Excel)
	Published as a reference annex to assist tenderers in understanding PHECC's requirements landscape, including module mappings, workflow context, role permissions and KPIs. The Requirements Catalogue is reference-only. Tenderers do not respond on the Catalogue. Per-requirement responses are scored from the Compliance Matrix.
	For information

	Functional and Technical Specification
	Detailed functional, technical, integration, reporting, security and non-functional requirements applicable to the BIS
	For information

	Response Templates
	Structured response templates aligned to the award criteria set out in section 7
	Mandatory submission

	Pricing Schedule
	Structured pricing template covering implementation, licensing, support, maintenance and any transition or exit pricing
	Mandatory submission

	Form of Tender
	Tender declaration confirming that the tender is bona fide, compliant and valid for the required tender validity period
	Mandatory submission

	Electronic European Single Procurement Document (eESPD)
	Online self-declaration relating to exclusion grounds and selection criteria completed through the eTenders platform
	Mandatory online completion

	ESPD Guide for Tenderers
	Practical guide to completing the electronic European Single Procurement Document (eESPD) through eTenders. Maps each Part of the eESPD to the corresponding RFT section
	Read; reference when completing the eESPD

	Compliance Matrix
	Structured per-requirement compliance response against the Specification, including the mandatory technical requirements designated under section 7.2
	Mandatory submission

	Draft Contract
	Draft form of contract proposed by PHECC, including schedules and contractual principles
	For information

	Demonstration Scenario Pack
	Structured demonstration scenarios and instructions issued only to tenderers invited to Stage 2
	Issued during Stage 2 only

	Appendix B – Examinations Platform Integration and Interface Information
	Available technical and integration information relating to the existing examinations platform and associated integration requirements
	For information




Appendix A: Glossary

	Term
	Definition

	BIS
	Business Information System forming the subject matter of this procurement

	Contract
	The agreement to be entered into between PHECC and the successful tenderer

	CPI
	Consumer Price Index published by the Central Statistics Office (CSO)

	DPA
	Data Processing Agreement forming part of the Contract

	eESPD
	Electronic European Single Procurement Document completed through the eTenders platform

	EMT
	Emergency Medical Technician

	eTenders
	Irish Government public procurement platform available at www.etenders.gov.ie

	GDPR
	General Data Protection Regulation (Regulation (EU) 2016/679)

	MEAT
	Most Economically Advantageous Tender

	NQEMT
	National Qualification in Emergency Medical Technology

	PHECC
	Pre-Hospital Emergency Care Council

	RFT
	Request for Tender and associated procurement documentation

	RI / ATI
	Recognised Institutions and Approved Training Institutions

	RoQ
	Recognition of Qualifications

	SI 284 of 2016
	European Union (Award of Public Authority Contracts) Regulations 2016

	SI 130 of 2010
	European Communities (Public Authorities' Contracts) (Review Procedures) Regulations 2010, as amended

	SLA
	Service Level Agreement

	Standstill Period
	Mandatory period between notification of award decision and contract execution

	TED / OJEU
	Tenders Electronic Daily / Official Journal of the European Union

	Tenderer
	Economic operator submitting a tender response to this RFT
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