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This document issued herewith is for information only and does not constitute, and shall not be interpreted as, an offer for sale, prospectus, or the basis of a contract.


Candidates are recommended to read the documents thoroughly. While all reasonable steps have been taken to ensure that the information set out in the documents is accurate and up to date, no representation or warranty, express or implied, is or will be made or given in relation to the accuracy or the completeness of any information contained in the documents or otherwise provided by or on behalf of MEDITE SMARTPLY (in writing or otherwise) to any interested party or its advisers. No responsibility or liability for any loss or damage arising as a result, of reliance on these documents, or for the information contained in these documents or for any omission is or will be accepted by MEDITE SMARTPLY or by any of its officers, employees, agents, or professional advisers. No officer, employee, agent, or professional adviser of the company has any authority to give or make any representation or warranty, express or implied, in relation to such information. MEDITE SMARTPLY officers, employees, agents, and professional advisers expressly disclaim any, and all liability arising out of such documentation or information and any errors or omissions in or from the documents and information.


MEDITE SMARTPLY reserves the right to discontinue the procurement process at any time.


Please note that information relating to this Tender, including clarifications and changes, will be published on the Irish Government Procurement Opportunities Portal (www.etenders.gov.ie). Registration is free of charge and there is no charge for documents. Please note that MEDITE SMARTPLY cannot accept responsibility for information relayed (or not relayed) via third parties.














[bookmark: _Toc231387690]1. 	Introduction

Coillte is organised into three divisions with three support functions: MEDITE SMARTPLY, which manages its major panel products companies, Coillte Forest which manages the Group's forestry business and Coillte Enterprise which comprise a range of businesses developed from the company's core skills and forest assets, including land development and Training and Safety.  
MEDITE SMARTPLY consists of two panel manufacturing facilities:   MEDITE Europe DAC and SMARTPLY Europe DAC with a commercial office based in Dartford UK – MEDITE SMARTPLY UK
MEDITE Europe is situated in Redmondstown in Clonmel, Co Tipperary. MEDITE is arguably Europe's most recognised brand of MDF; available in Europe since 1976 we were the pioneers in introducing MDF to European markets. That has allowed MEDITE products to now be recognised as the benchmark for quality, consistency, and performance in the MDF market.
[image: ]

SMARTPLY Europe is situated in Belview port via Waterford and manufactures Oriented Strand Board (OSB) which is the smart, cost effective and environmentally friendly alternative to many plywoods. It is suitable for use in structural and non- structural applications. It comes with unrivalled quality and environmental certification.
2
PROC 025 REV 01.01
JB 13/05/2022
[bookmark: _Toc49852306][bookmark: _Hlk97797400][bookmark: _Toc231387691]2. 	Scope of Works

Medite Smartply (MS) are seeking proposals for the provision of an MRO (materials, repairs & operations) solution. The primary focus is for candidates is to provide a viable and beneficial outcome to both facilities
over a 3-year period with the option to extend for up to two additional 12-month periods. 

Currently our contract with Rubix will expire in August 2026, up to this period they are providing a fully integrated solution to both manufacturing sites. 

MRO (Materials, Repairs and Operations) definition: Items that are consumed in the production process but doesn’t form part of the finished product. The items in question are mechanical /electrical and consumables type items, such as pulley belts, bearings, sprockets, electrical items, small/large motors, seals, gaskets, lubricants etc…with the primary objective to deliver savings on purchases and eliminate stock holding levels regarding fast moving items.

Both Plants operate 24/7 and are very much dependent on a constant supply of materials, repairs and operational (MRO) items to maintain the high levels of operational run times achieved over the last decade. Most of these items are managed through a stock Inventory management system where inventory practices are identical between both facilities. 

The scope requirements will be to:

The Key objective for MS is to ensure the stores operate in a safe and tidy manner and achieves a best-in-class approach over the contractual term of 3-years. To achieve this the tenderer must provide site evaluations of its current state and a detailed plan in how they can address and introduce a best-in-class stores function. In addition, the successful candidate must provide a viable MRO solution (Maintenance Repair and Operations) that caters for supply chain management with integrated management services which includes but not limited to:
· Stores and inventory management (which includes labour resources for both sites), procurement and sourcing support and part expediting services.
· Support the management and inventory control via MS’s computerised maintenance management system in line with Syspro (both sites)  
· Spares profiling and inventory management to manage an efficient MRO store with advice on minimising inventory, orders and vendors. 
·  Purchasing of spares for the daily maintenance, repair and operation of production equipment and any other type of equipment as maybe required. 
· Production Consumables – Raising & receipting purchase orders on Syspro (current ERP system), movement transactions on Syspro and weekly and monthly stock takes.
· Resource activity for maintaining continuity of production with consistent and reliable access to the supply of high-quality like for like brands, competitively priced products and parts. It is envisaged the resource support will be required only during normal operational hours. 
· Development of value-added services and the streamlining of MRO procurement through our supply chain to help reduce downtime and improve operational effectiveness to the Engineering and production teams.   
· Inventory management requirements including usage, reorder frequency, category management, critical parts, slow moving, obsolescence, minimum and maximum stock levels with implementation of inventory reduction.
· The management of invoicing and payments to third party suppliers must be made in conjunction with MS standard payment terms of 30 days. Invoicing to MS should be applied on a monthly basis with one invoice per currency occurring. Please explain how this can be done effectively without causing payment disruptions to key (OEM) suppliers or the delays in parts arriving to site because of nonpayment related issues.
· MS are keen on introducing a QR coding system and therefore will be requiring the successful candidate to implement this project. Therefore, we are asking Tenderers to propose a system that will cater for our needs today and into the future and can be integrated into Syspro or any other ERP system in the future, such as Microsoft Dynamics 365. 
· Successful model needs to understand our requirements and put concise and achievable KPI's (Key performance indicators) in place that will allow for the on-going service to be monitored and delivered upon.


The successful Tenderer shall provide a clearly defined operational support model for both facilities including out-of-hours support, shutdown support, controlled access arrangements, inventory governance, cyber security controls and business continuity arrangements.
The Tenderer shall demonstrate how the proposed solution supports operational continuity while maintaining stock control, traceability, security, uptime performance and commercial transparency.
The Tenderer shall provide proposals covering, but not limited to, the following:
· Controlled physical and system access arrangements for MRO parts and consumables outside normal stores operating hours.
· Emergency response arrangements for urgent breakdown situations.
· User-friendly part identification and part-finder systems.
· Training proposals for nominated MS maintenance and production personnel to support controlled self-service access during out-of-hours periods.
· Full traceability of all out-of-hours transactions.
· Shutdown and outage support arrangements including labour cover, supplier expediting and emergency sourcing.
· Methodology for managing over-the-counter parts and consumables.
· Critical spares identification and management methodology.
· Business continuity and contingency arrangements.
· Inventory governance and audit controls.
· Cyber security and ICT access controls.
· Pricing governance and savings validation methodology.
· Maintenance and reliability integration.
· KPI reporting and escalation procedures.
· Technical sourcing and engineering change control procedures.
· Exit management and transition support requirements.
Tenderers shall clearly identify all assumptions, exclusions and support requirements expected from Medite SmartPly.


Provide a solution to deal with MRO stock part items in order to reduce or eliminate stock holding levels and provide cost savings. The solution offered must be easily integrated into current inventory management practices. The list items accompanying the tender document will have all the details the tenderers require such as: movement analysis by category and sub-category over the last 3 years, movement by year, detailed product descriptions, total holding stock quantities, total holding level values and maximum, minimum and re-order levels. 

Medite Smartply will require a non-disclosure agreement (NDA) to be signed and returned before the tender supporting data is issued to the candidates. The tender supporting data includes Appendix 3: Medite Smartply MRO Pricing List and Appendix 4: Spend Profile 2024-2025 by Category and Sub-Category.

We request that you identify the items out of the list attached in Appendix 3 that are suited to a consignment stock / vendor management inventory approach. Part of your proposal is to identify the methodology on how this will be executed in both facilities along with the identification of the savings that will be achieved through this process such as;

Given that Medite and SmartPly operate different stores structures, processes and operational practices, Tenderers shall provide a detailed site-by-site mobilisation and transition plan for both facilities.

Stock Item Profile for both plants 

· In Appendix 3 is a list of MRO categories, subcategories and as much as possible product brand names with (on the attached excel spread sheet called Appendix 3) a breakdown of repetitive moving parts over the last 3 years. Based on each company’s interpretation some may refer to these as fast moving and others only class a portion of these as fast moving. As part of this process MS are asking candidates to price these items so we can compare what savings could be achieved by each candidate.  We also want candidates to explain in detail how they propose to ensure cost savings regarding all other parts that are either slow to medium moving items or items that haven’t moved in many years. The question candidates need to answer and prove is “how do MS know we are obtaining value for money on these purchases”

· State what method, expertise and technology will be used to achieve the above savings on both fast- and slow-moving parts.
· Where applicable; state reasons why some items don’t deliver savings.
· Identify the total savings reflected as a percentage of the total value of items issued by MS. 
· Provide details on how this section will be managed throughout the course of the contract and the support expected from MS.
· State whether price proposals for stock items are to be set for duration of the contract, if not specific how the price discussions will be approached annually.  
· The successful Tenderer shall provide a clear methodology for the management and control of over-the-counter parts and consumables. This shall include:
· Authorisation controls.
· Transaction recording methodology.
· Traceability to area, department, work order or cost centre.
· Stock accuracy controls.
· User accountability.
· Cycle count and reconciliation procedures.
· Reporting functionality.

Any proposed system must integrate with current and future ERP/CMMS platforms.
Prior to contract commencement, a jointly agreed opening stocktake, and opening inventory valuation shall be completed between Medite SmartPly, the outgoing service provider and the incoming provider.
The agreed opening position shall form the baseline for inventory valuation, stock accuracy, discrepancy management and future inventory accountability.


Stock Items – Inventory Reduction 

· Please identify the number of items where you think consignment stock is not appropriate or viable. 
· Please clarify the number of times the item needs to turn to be classed as consignment stock. 
· Please state what happens if the item doesn’t turn that number of times in a 12-month period?
· State the duration of this process and how this process will work i.e. provide a project plan approach and list the key deliverables.
· State the involvement and workload required from a MS perspective to support this initiative initially and into the future.
· Where will the items be stored and what’s the earliest lead time to each facility?
· Provide an outline of the principles behind your consignment stock policy such as: 

· Exact point when title and ownership pass over to MS.
· Who bears the risk and insurance responsibility for stock?
· Setting up a release from stock and notification procedure
· Stock control rules and stock-take responsibilities
· Damage or loss from stock and where cost occurs
· Payment & Credit terms, plus actions possible if payments are not made



Current Inventory Management Practices at MS

Both SmartPly and Medite manage their spare part inventory with an ERP system called Syspro. The process is straight forward; items are receipted into stock on arrival from suppliers and the quantity is then added into stock, thus increasing our inventory valuation. The receipted Items are tagged and placed into the appropriate bin locations. On issuing items to the process, maintenance pulls the tags from the part and places them into a box. This box is then emptied by stores personnel and the part contents are then recorded on Syspro’s inventory module and expensed to that area. The replenishment of items is based on the maximum and minimum levels set along with re-order levels to maintain enough stock to keep the process running smoothly. We also have a repair and transfer warehouse that is also used to maintain and control our inventory. 

· [bookmark: _Hlk40337426]Non-Stock / once off purchases 

1. MS have developed a store request system that will cater for non-stock spend requests. This will be managed by the integrated service provider. This system also allows the traceability and approval process for the changing or adding of new or existing stock parts. 

MS requires the highest level of excellence and integrity from its suppliers. It should be noted that importance will be placed on the ability of the tenderers to forge an excellent working relationship with MS and the extent to which it is believed that the tenderers can, with ease and flexibility, continue to meet the needs of MS.

· Resources & Labour  

As previously mentioned, we have 10 Rubix staff working in MS between both sites, each site store is run slightly differently due to Union implications. Both sites are managed by a Customer Operations Manager on each site, two buyers and two store envoys. The tender proposal must include a resource section such as how many is going to service the site, are you going to TUPE over existing Rubix staff or use your own if successful? What’s the transition period if you want to use your own people to understand our business and our requirements and hit the ground running? What roles will you introduce to get the best efficiencies from the roles in order to service the site effectively and generate a best-in-class ethos. Tenderers shall also provide Organisational structure, succession and cover arrangements, annual leave and shutdown cover proposals and escalation structures. Medite SmartPly reserves the right to approve or reject proposed key personnel. No material subcontracting of services shall occur without prior written approval from Medite SmartPly.

The successful Tenderer shall comply with the following requirements throughout the Contract term:
Cyber Security
The Supplier shall maintain appropriate cyber security controls, including named user access, prohibition of shared logins, timely removal of user access, and prompt notification of any cyber security incidents affecting Contract services.
Service Performance
The Supplier shall meet agreed KPIs covering response times, critical spare parts availability, stock-outs, stock turns, delivery performance, and downtime attributable to spare parts availability.
Commercial Transparency
The Supplier shall provide transparent pricing, including disclosure of applicable rebates, discounts and mark-ups, and shall participate in periodic benchmarking and agreed price reviews during the Contract term.
Technical Change Control
No alternative, repaired, refurbished or non-OEM part shall be supplied without the prior written approval of Medite Smartply's authorised technical representative.
Performance Management
Where service levels are repeatedly missed, Medite Smartply reserves the right to require corrective actions, escalation, performance improvement plans and other contractual remedies.
Audit and Exit Rights
Medite Smartply reserves the right to audit pricing, rebates, stock accuracy, KPI performance and relevant system data. The Supplier shall provide a complete and orderly handover of all relevant information and records upon contract expiry or termination.


[bookmark: _Toc231387692]2.1	Fully Integrated MRO stores Solution

Medite Smartply (MS) are seeking expressions of interest from suitably qualified companies to be included in a tender proposal for providing a fully integrated MRO solution.

Provide a safe and sustainable solution to deal with MRO all stock part items in order to reduce or eliminate stock holding levels. The solution offered must be easily integrated into current operational practices.
Provide solutions to deal with Ad hoc purchases i.e. project related spends – unknown specifications and products. Particularly focusing on the adaptation of industry best practices (best in class) to ensure a seamless and viable solution is sought.  

Tenderers shall also provide detailed proposals regarding:
· Annual shutdown and major maintenance support.
· Controlled-access storage solutions.
· Automated storage technology including Lean-Lift, vending or QR-controlled cabinets where applicable.
· Out-of-hours support arrangements.
· Inventory reduction governance.
· Management of critical and high-value spares.
· Emergency sourcing capability.
· Supplier escalation procedures.
· Stock accuracy controls.
· Maintenance and reliability integration.
· Support for predictive and preventive maintenance programmes.
Any proposed technology solution must demonstrate measurable operational, productivity, stock accuracy or uptime benefits.

Medite Smartply requires the highest level of excellence and integrity from its suppliers. MS strives to have a best-in-class store function and will invest in technology and processes to obtain this outcome.  It should be noted that importance will be placed on the ability of the tenderers to forge an excellent working relationship with Medite Smartply and the extent to which it is believed that the tenderers can, with ease and flexibility, continue to meet the needs of Medite Smartply.

Medite and Smartply store facilities key Statistics:  

1. MS have store facilities in Waterford and Clonmel Co. Tipperary

2. MS would be classed as a heavy industrial working environment.

3. MS hold approximately 20,000 stock parts

4. Stock holding levels (MRO Spare Parts, PPE & Mechanical Consumables) in excess of €10m

5. Finished Product Consumable Stock holding levels (Spare Parts) in excess of €3.5m 

6. MRO Spend annually approximately between €4m to €6m includes OEM spends.

7. Spend profile; approximately 60% OEM spend and 40% MRO.

8. Significant opportunities to convert a large percentage from OEM to MRO. 

9. ERP system called “Syspro” & computer maintenance management system in both sites.

10. All transactions to be managed via the Syspro & CMMS system only. 

11. Stores is well organised in compartments and racking and has QR codes ready for a possible implementation of a scanning system. 

12. Both manufacturing plants operate 24/7

13. Store’s function is manned 5 days a week, generally 8am to 4.30pm  Mon – Thur & 8am to 3.30pm  Fridays. 

14. We have on call service for after hours. 

15. The stores staff are current under Rubix management, there is 10 in total, 1 Customer Operations Manager on each site and 4 staff in Medite and 4 staff in Smartply

[bookmark: _Hlk97789531][bookmark: _Toc231387693]2.2 	General Site Statistics
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[bookmark: _Toc231387694]2.3	Project Timelines  
The project will commence once a successful candidate is appointed.

	Tender Issue Date
	3rd of June 2026

	Tender Deadline Date 
	24th of June 2026

	Tender Evaluation Date
	10th of July 2026

	Tender Presentations 
	TBC 

	Tender Preferred Vendor Status Date
	TBC



[bookmark: _Toc49852307][bookmark: _Toc231387695][bookmark: _Hlk76619998]2.4	Service Locations - Requirements for Medite SmartPly 

SmartPly Europe DAC., Belview, Slieveure, Waterford, X91 PX75.

[image: ]

MEDITE Europe DAC., Redmondstown, Clonmel, Co Tipperary, E91V584.

[image: ]

[bookmark: _Hlk99621752][bookmark: _Toc231387696]2.5	Site Visits
It is advised that you visit the site to assess the scope and nature of the work as no claim will be entertained in respect of inadequate knowledge of site conditions or scope of work.

Please contact John Browne or Anne Marie McGeever to confirm your visit
John.Browne@mdfosb.com or Annemarie.mcgeever@mdfosb.com
Please note that the plant operates 24/7 and access and egress via the works area will be required. Phasing of the works would be required. This is to ensure that there is no impact on the day-to-day operations within the plant.

[bookmark: _Toc231387697]3. 	Minimum Requirement

Only those tenderers who demonstrate that they meet the following minimum criteria will be
Considered:

· Tenderers must complete all information required in the award criteria
· All Tenderers must sign and return the Form of Tender attached (Appendix 2).
· [bookmark: _Hlk105503362]Tenderers must comply with all requirements as laid out in the following Irish Legislation:
· Safety, Health and Welfare at Work, 2005
· Safety, Health and Welfare (General Application) Regulations, 2007
· Safety, Health and Welfare at Work (Construction) Regulations, 2013
· Criminal Law (Sexual Offences & Human Trafficking) Act 2024
[bookmark: _Toc221701990][bookmark: _Toc231387698]3.1	Safety Minimum Requirements
Please note that Full PPE is required during site visit. (See below list of minimum required PPE at all times). Additional PPE is required as per the Risk Assessment. 
[image: A blue circle with white and white symbols
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It is expected that all persons at the facility will follow the site Safety policies and procedures at all times. 

Arrival to site – All contractors must sign in at the nominated contractor area. All persons required to complete the site induction before any task is allowed proceed. 

Documentation – All relevant safety documentation must be uploaded to the Medite Smartply safety system Dulann and approved by Medite Smartply Safety/Maintenance/Projects Department prior to any works beginning.  It is the responsibility of the contractors competent person to ensure that all safety documentation, including training records are kept up to date.

Training/competency – All contractors and sub-contractors must have the relevant training qualifications and competency for each required task.


[bookmark: _Toc221701991][bookmark: _Toc231387699]4. 	Confidentiality

All documentation, data, statistics, drawings, information, patterns, samples, or material disclosed or furnished by MEDITE SMARTPLY to Candidates during this competition:
· Are furnished for the sole purpose of replying to the RFT
· May not be used, communicated, reproduced, or published for any other purpose without the prior written permission of Medite SmartPly.
· Shall be treated as confidential by the candidate and by any third party (including subcontractors) engaged or consulted by the Tenderer
· Must be returned immediately to MEDITE SMARTPLY upon cancellation or completion of this competition if so, requested by MEDITE SMARTPLY


[bookmark: _Toc88563046][bookmark: _Toc231387700]5. 	Award Criteria


Contract award will be based on the most economically advantageous commercial offering that best meets MEDITE SMARTPLY’s business requirements having regard for the following criteria:
	Request for Tender for MRO Stores Solution at MEDITE SMARTPLY Selection Criteria, Rules & Weightings 

	REF
	PASS/FAIL CRITERIA
	PASS REQUIREMENT

	A1
	Candidate Summary
	Candidates must answer this section. If the candidate is a grouping, then a separate questionnaire must be completed for each group member.

	A2
	Financial Capacity
	Candidates must provide details of their turnover in respect of the previous two financial years. Alternatively, candidates must satisfy Medite SmartPly that they have adequate financial capacity to deliver the services by alternative means. NOTE: in the case of the candidate being a grouping, this condition may be satisfied by the group members as, a whole.

	A3
	Insurances
	Candidates must provide a statement from their insurers confirming that the candidate currently has in place the stated minimum levels of insurances, or that such levels can be obtained if successful in the competition. 

	A4
	Declaration of Bona Fides
	Candidates must complete, sign and date this Declaration. Non-compliant candidates under any of the headings will be automatically disqualified. 

	A5
	Tax Clearance Certificate
	Please provide evidence of a current and valid tax clearance certificate. 

	REF
	WEIGHTED CRITERIA
	MAX POINTS AVAILABLE
	MINIMUM RULE / ELIMINATOR

	B1
	Ultimate Cost; These need to be guaranteed savings. 
1.Fast Moving Parts 
2.Consignment Stock Savings 
3. Site Labour Charges 
4. Management Fee if applicable
	5,000
	Candidates must provide a fixed price as outlined in Appendix 3. The most cost-effective proposal will be given full marks, thereafter - Points for N = Max points x lowest Cost over the full term / divided by N. The highest guaranteed Fast-Moving cost savings will be awarded 3,500 marks and the remaining 1,500 will be award for the lowest cost for point 3 & 4 and the highest in relation to point 2.  See section A1 on page 30 for more details.

	B2
	Contractual Execution Methodology:  Demonstrate a viable, proactive, customer-focussed, project Execution methodology for this project.
Demonstrate a clear understanding of MS’s requirements and
business needs, including an appropriate solution to non-stock /once off spend.                                     
	1,500
	· Candidates must demonstrate how the contract will be executed in the future. Candidates must provide an indicative Gantt chart of what tasks and timelines are involved from the preparation work to a go live date would entail.  Key milestones to be shared in terms of implementation tasks from start to finish, including go live dates.  

· Who’s going to be managing / overseeing the project and site personnel. What technology is going to be introduced to support savings efficiencies, invoice processing etc…

· Candidates need to demonstrate how once off/ nonstock specials are to be purchased and how will MS know whether we are generating savings- MS need to see a clear methodology here. 
· Candidates must provide a set of KPI’s that will be introduced from the outset of the contract and issued weekly. 

· Candidate must provide proposals for cost effective QR system that can be introduced at both MS sites and must be able to integrate into Syspro and any other future ERP system purchased by MS in the future. 
· Candidates must provide key supporting resources to cover off annual leave and sickness. See section A2 on page 31 for more details.

	B3
	ICT Capability of Company and Support Services
	1,500
	Candidates must provide the following specific details; What ERP system you are using to support a fully integrated MRO solution at MS, what levels of technical support are you proposing to manage and address customer support inefficiencies from sourcing to billing. Candidates should demonstrate other systems or technical enhancements you have that can streamline the process and ensure value is obtained. In addition, please explain how this is going to drive efficiency, increase accuracy and give examples of the benefits achieved with other companies using this technology. See section A3 on page 32 for more details.

	B3.1
	Cyber Security Screening 
	N/A
	Candidates must demonstrate appropriate cyber security, data protection and ICT governance controls relating to systems, platforms, integrations, mobile devices, cloud applications and operational technology proposed as part of the service solution. Any queries in this area please contact Ger.Behan@mdfosb.com. All shortlisted candidates will be required to undergo a third-party risk audit on the Risk Ledger platform facilitated by Talanos on behalf of Medite-Smartply, the cost of this audit shall be borne by Medite Smartply.

	B4
	Customer Service / Professional Competency 
	1,500
	· Candidates must provide specific points of contact for this contract i.e. pricing queries, billing issues, proforma payments etc. Candidates must explain how they will deal with potential stock out situations at MS or special purchases that need to be ordered immediately. 
· Candidates need to share what they can offer during after sales business hours – i.e. call out services, dealing and offering solutions to source emergency parts asap.
· Candidate need to provide a list of the items and approximate values they have either on hand or in stores in Ireland that can be tapped into during emergency situations.
· Candidates also need to demonstrate how the payment process is made to suppliers through this integrated system. What payment terms are they suggesting will be applied particularity to longstanding OEM suppliers of MS. 
· Candidates need to explain how MS will get billed / invoiced for the items that are purchased on our behalf. 
· Explain how you manage communication with your clients to ensure continued delivery of a service or product that meets their needs. You should be able to demonstrate that your organisation communicates with their clients e.g. planned reviews, ad hoc meetings, KPI’s (including H&S) and processes for communicating actions on a pro-active basis. Please provide CV’s of key personnel that will drive or manage the contract. GDPR legislation will apply to the CV’s and will be managed according.  See section A4 on page 33 for more details.

	B5
	Sustainability
	500
	Please provide information around how you propose to address sustainability challenges in the years ahead i.e. carbon footprint reduction on parts purchased, local parts/suppliers, recycled materials/packaging etc…  See section A5 on page 34 for more details.

	TOTAL
	10,000
	


[bookmark: _9._Shortlisting/presentation][bookmark: _10._Tender_Validity][bookmark: _Toc95307036][bookmark: _Toc95307987]Medite SmartPly reserves the right to suspend, alter and/or terminate the contract in the event of consistently poor performance (as found by Medite SmartPly or in the event of a breach of its terms and conditions of purchase).  Please provide and demonstrate clearly the information requested above. The decision of Medite SmartPly thereon shall be final. MEDITE SMARTPLY also reserves the right to request a Best and Final Offers (BAFO).

[bookmark: _Toc231387701]5.1	Award Criteria Scoring Methodology

	Score
	Performance
	Judgement
	B1
	B2
	B3
	B4
	B5

	5
	Meets and exceeds the standard specified
	Excellent
	5000
	1,500
	1,500
	1,500
	500

	4
	Meets the standard specification
	Good
	N/a
	1,200
	1,200
	1,200
	400

	3
	Meets standard in most aspects, fails in some
	Satisfactory
	N/a
	900
	900
	900
	300

	2
	Fails standard in most aspects, meets it in some
	Unsatisfactory
	N/a
	600
	600
	600
	200

	1
	Significantly Fails to meet the standard
	Poor
	N/a
	300
	300
	300
	100

	0
	Completely fails to meet the standard
	Not to be Considered
	N/a
	0
	0
	0
	0



[bookmark: _Toc231387702]6. 	Short-listing/Presentation

Tenderers may be shortlisted to do a presentation as part of the process. The presentation would be for a maximum period of one hour divided into 30 minutes for presentation and 30 minutes for questions and answers.  Such meetings, should they be required, will be held at the MS, Belview, Slieverue, via Waterford.  Furthermore, MS may request a site visit.  Tenderers must make themselves available to meet with MS personnel on a mutually agreed date if needed. 

[bookmark: _Toc231387703]7. 	Tender Validity Period

To allow sufficient time for tender assessment a Tender Validity period of 90 days is required, this period commencing on the closing date by which the tenders are to be returned.

[bookmark: _11._Confidentiality_of][bookmark: _Toc231387704]8. 	Confidentiality of Evaluation

After the official opening of Tenders, information relating to the examination, clarification, evaluation, comparison of Tenders and recommendations concerning the Award of Contract will not be disclosed to Tenderers or other persons not officially concerned with such process until the Award of Contract to the successful Tenderer has been announced in conformity with national law. 
Tenderers are required to treat the details of all documents supplied in connection with the tender process as private and confidential. Similarly, the Client undertakes to use its reasonable endeavours not to disclose to third parties any confidential information received from Tenderers, subject to its obligations under law.

The distribution of this Tender Document is for the sole purpose of obtaining Tenders as referred to therein. The distribution does not grant permission or license to use the documents for any other purpose.

Any effort by the Tenderer to influence any member of MEDITE SMARTPLY staff in the process of examination, clarification, evaluation, and comparison of Tenders and in decisions concerning the Award of Contract may result in the rejection of that Tender.  

[bookmark: _Toc231387705]9. 	Confidentiality of Information Shared / Data Protection

Depending on the sensitive information to be shared to candidates in order, to complete an accurate bid, MEDITE SMARTPLY in some cases will release the schematics or plans of the plant facility only on request or by signing a non-disclosure agreement (NDA).  

MEDITE SMARTPLY (“the Company”) may need to process personal data, as required, for the purposes of enabling the Company to consider the Tendering Company’s suitability for entry into this Agreement and for the purposes of administering this Agreement; without such processing, it would not be possible for the Company to enter into this Agreement with the Tendering Company. Information regarding the legal basis for any such processing, the period for which the personal data will be retained, and related matters is set out in the Data Protection policy. This document is available on request.


[bookmark: _12._Disclosing_Tenders][bookmark: _Toc231387706]10. 	Qualifications

The Tenderer shall submit a clean unqualified tender.
If any qualified tenders are received, the Tenderers will be requested to withdraw qualifications. In the event, that the Tenderer fails to withdraw a qualification, the Tender will be considered invalid, and MEDITE SMARTPLY will not assess the tender.

[bookmark: _Toc49852316][bookmark: _Hlk88562838][bookmark: _Toc231387707]11.	Disclosing Tenders

[bookmark: _13._Determination_of][bookmark: _Toc49852317]Acceptance of tender documents by a tenderer shall be held to imply a guarantee that the amount of the tender will not be disclosed by the tenderer to any person or body prior to the lodgement of the tender and a wholly bona fide tender will be submitted. 

[bookmark: _Toc231387708]12.	Determination of Responsiveness

[bookmark: _14._Tender_Clarification][bookmark: _Toc49852318]After the official opening of Tenders, the Purchaser will determine whether each Tender is substantially responsive to the requirements of the Tender Documents. If a material deviation exists that, limits in any substantial way the Purchaser’s rights or the Tenderer’s obligations under the Contract, the Tender shall be rejected


[bookmark: _Toc231387709]13.	Tender clarification

[bookmark: _15._Contract_Obligations]If you have any Queries or Clarifications regarding this process or the documentation supplied by Medite SmartPly, please address all communications by email to John.Browne@mdfosb.com & Annemarie.mcgeever@mdfosb.com  

If you have any Information Technical Queries regarding the IT Screening, please address all communications by email to Ger.Behan@mdfosb.com

Tender queries submitted in any other manner will be disregarded. Such queries as well as clarifications will be communicated to all Tenderers, without revealing the identity of the questioning entity. The closing date for queries will be five (5) days before the return date for tenders. 

[bookmark: _Toc49852319]To assist in the examination and comparison of Tenders, the purchaser may ask the tenderer for Clarification of their Tenders, including breakdown of unit prices. No change in the price or substance of the Tender shall be sought offered or permitted, except as required to confirm the correction of manifest arithmetic errors discovered by the Purchaser during evaluation of Tenders.

All clarification responses issued will be deemed to form a constituent element of this RFT and the tender documentation. Where a Tenderer believes a query and/or response relates to a confidential aspect of its submission, the Tenderer must mark such query “confidential” or “commercially sensitive”. If Medite SmartPly, at its discretion, is satisfied that the query and/or its response should be properly regarded as confidential or commercially sensitive, the nature of the query and its response shall be kept confidential (subject to any applicable legal requirements). If Medite SmartPly is of the opinion that it would be inappropriate to answer the query on a confidential basis, it will notify the Tenderer and require the Tenderer to either withdraw the query or raise any objection within 3 calendar days and state the grounds for objection. If the query is not withdrawn or no objection is raised or Medite SmartPly is of the opinion that notwithstanding the objection or withdrawal, the query is not confidential or commercially sensitive, Medite SmartPly may issue the query and its response to all the Tenderers. Medite SmartPly will determine in its absolute discretion the appropriate course of action in all the circumstances. 

[bookmark: _Toc231387710]14.	Modification of the Request for Tenders/Supplemental Information

Medite SmartPly reserve the right to update, delete, vary, extend, or alter this Request for Tender and the information and documents contained herein.
Any advice of a modification to the Request for Tender shall be issued at least five (5) days before the Tender Deadline and shall be used as an addendum to, and shall be deemed to constitute part of, the Request for Tenders. If necessary, Medite SmartPly shall revise the Tender Deadline in, order to comply with requirement. 

[bookmark: _Toc231387711]15.	Contract Obligations

The successful Tenderer will be obliged to:
· Comply with the terms of Circular 43/2006 Tax Clearance procedures 
· Comply with obligations relating to employment protection and working conditions. Please consult government website http://www.employmentrights.ie/. For details.
· Comply with the Health & Safety legislation, and at, all times be in possession of an up-to-date Safety Statement.
· Comply with the Criminal Law (Sexual Offences & Human Trafficking) Act 2024
· No hidden costs or potential customs obligations.

[bookmark: _16._Form_of][bookmark: _Toc49852320][bookmark: _Toc231387712]16.	Form of Tender

The Form of Tender is an acknowledgement by the Tenderer that this Invitation to Tender, enclosed Conditions of Contract and contents therein are understood in full. The Form of Tender must be signed and returned with quotations submitted based on Tender response document attached.

Please note the following in relation to submitting your tender:
Your tender will be rejected for failure to:
1. Return the completed Form of Tender (Appendix 2)
2. Complete the Bidding Schedule 
3. [bookmark: _17._Tender_Bid][bookmark: _Toc49852321]The Mandatory Questionnaire 
[bookmark: _Toc231387713]17.	Tender Bid 

· Prices should be quoted in Euro (€) and should be exclusive of VAT
· Prices should include all costs 
· No hidden or additional costs should apply
· Prices should remain valid as per clause 6
· Please enter your price in Pricing Schedule








[bookmark: _17.1_Payments/Invoicing][bookmark: _Toc49852322][bookmark: _Toc231387714]18.	Payments/Invoicing

[bookmark: _18._Presentation_of][bookmark: _Toc49852323]Medite SmartPly operates in accordance with the European Communities (Late Payment in Commercial Transactions) regulations 2002.
Please note that Medite SmartPly’s payment terms are 30 days from receipt of invoice.
All Medite Europe DAC invoices should be forwarded to apsmartplyinvoices@mdfosb.com or apmediteinvoices@mdfosb.com , however,
 Medite’s accounts department email address and point of contact is:  Miglena.Georgieva@mdfosb.com
Medite Europe DAC, Redmondstown, Clonmel, Co. Tipperary, E91 V584.
SmartPly’s accounts department email address and point of contact is:  Sharron.Lackey@mdfosb.com
SmartPly Europe DAC, Belview, Slieverue, Waterford, X91 PX75.


[bookmark: _Toc231387715]19.	Presentation of Tender

[bookmark: _Hlk68101256]The Tenderer is fully responsible for the safe and timely delivery of the tender. Any evidence of suspected collusion in tendering will be brought to the attention of the Competition Authority for investigation in conjunction with the Competition Act 2002.


[bookmark: _Toc231387716]20.	Submission of Tender

Tenders received after the closing date and time will not be considered. In addition, email proposals will not be accepted.

Tender Submissions should only be submitted on the e-tenders website within the allocated deadline date i.e., 24th of June 2026 at 15:00 hrs

[bookmark: _Toc231387717]21.	Other Conditions

· Medite SmartPly does not warrant or represent that this document, or any other information given to candidates, is accurate or complete. No liability is accepted for any error, misstatement, or omission (negligent or otherwise) in this document, or in any other information given to candidates.
· This document is not a contract, or part of a contract, or an offer to make a contract. There will be no contract between Medite SmartPly and any candidate unless and until the contract is finally and formally concluded at the end of the procurement procedure for the specified requirement. The procuring entity has no obligation to enter, into a contract with any candidate or Tenderer.
· No liability will be accepted for candidates' costs in connection with the procurement procedure, irrespective of the outcome, whether, or not the procedure is cancelled or postponed.
· Medite SmartPly is entitled, but not obliged, to seek clarification of any matter relevant to the selection of candidates.

[bookmark: _Toc231387718]Appendix 1: Summary of Info & Docs to be Submitted with this Tender Response


Summary of information & documents to be submitted with this Tender Response
	Document
	Submitted

	A1-A6 Mandatory Questionnaire Completed
	



	B1 –Completed

	


	B2 –Completed

	


	B3 –Completed

	


	B4 –Completed

	


	B5 –Completed

	


























[bookmark: _Toc231387719]Mandatory Questionnaire 
SECTION A - PASS/FAIL CRITERIA
A1.	CANDIDATE SUMMARY
Weighting: Pass/Fail only
Pass requirement:  Candidates must answer this section. If the candidate is a grouping, then a separate questionnaire must be completed for each group member. 






NB. MEDITE SMARTPLY is not obliged to engage in a clarification process in respect of questionnaires with missing or incomplete information. Therefore, candidates are advised to ensure that they return FULLY COMPLETED questionnaires, in order, to avoid the risk of elimination from the competition

	SUMMARY CONTACT

	Candidate’s Name 
	

	Contact Name
	

	Contact Address

	

	Contact Email
	

	Contact Number
	

	Position
	

	Date of establishment
	

	(Construction Industry Federation) CIRI Registration Number 
	

	Legal Status (if any)
(Company (Ltd.), Partnership, Sole Trader, etc.)
	









Is the Candidate a group of economic operators?				Yes/No
If Yes, please provide the following information:

	Please enclose an organisational chart with the proposed hierarchical structure of the grouping including any sub-contractor arrangements
	
Confirm if attached                   yes/no

	If your answer is “Yes”, please provide: -  the following information: 
	Name
	Portion to be delivered
	Separate Questionnaire enclosed? 

	
	1.
	
	

	
	2.
	
	

	
	3.
	
	

	If you answered ‘No’ above, state number of years actively trading under present name:
	





NB. Each group member proposed should complete this questionnaire in its entirety. Please note that the procurement rules provide for MEDITE SMARTPLY to preclude the use of sub consultants where the authority has not been in a position, to verify their technical and economic capacity. 





















A2.	FINANCIAL CAPACITY
Weighting: Pass/Fail only
Pass requirement:  Candidates must provide details of their turnover in respect of the previous two financial years. Alternatively, candidates must satisfy MEDITE SMARTPLY that they have adequate financial capacity to deliver the services by alternative means. NOTE: in the case of the candidate being a grouping, this condition may be satisfied by the group members as a whole.








NB. MEDITE SMARTPLY is not obliged to engage in a clarification process in respect of questionnaires with missing or incomplete information. Therefore, candidates are advised to ensure that they return FULLY COMPLETED questionnaires, in order, to avoid the risk of elimination from the competition.

Please provide details of turnover for your organisation in respect of the past three financial years or alternatively, if the date of establishment was more recent, information on turnover available on a pro-rata basis.

	
	2025
	2024

	Turnover (€)
	€                
	€                







(i) 	Please submit objective evidence to verify this information either by a statement from your auditor or by means of any other relevant and appropriate documentation available to you.  
	Evidence of Turnover 


	Tick if attached
	

	Appendix Number
	








(ii) 	If a candidate is unable to provide the objective evidence required under (i) above, they must provide evidence of financial capacity for the required services to be demonstrated by any means available to the candidate. 

	Evidence of Financial Capacity


	Tick if attached
	

	Appendix Number
	








(iii) 	Alternatively, candidates may elect to submit a self-declaration of their financial capacity in the form provided below. However, it is stressed that the contracting authority will satisfy itself of the financial capacity of candidates before deciding on the list of participants to the tender process. Therefore, if a self-declaration is submitted, the relevant evidence required under sections (i) or (ii) above must be submitted promptly on request by the contracting authority. 






SELF DECLARATION FORM OF FINANCIAL CAPACITY

Contracting Authority:		Medite SmartPly
		 
[bookmark: _Hlk76627036]Competition: 		Tender for MRO Stores Solution at Medite SmartPly ‘26

From: 				__________________________


I/We declare that as an applicant interested in being assessed for suitability for this competition, I/we have the financial capacity to meet the minimum standards of Selection Criterion A2 Financial Capacity set down in the Qualification Questionnaire.

Furthermore, I/we will provide the required evidence to support this declaration when requested to do so prior to any decision by the contracting authority on the list of participants for the dialogue process.

This declaration must be signed by your Financial Director.


	SIGNATURE
	
	Date
	

	Name
	
	Position
	

	Telephone
	
	Email
	























NB. MEDITE SMARTPLY is not obliged to engage in a clarification process in respect of questionnaires with missing or incomplete information. Therefore, candidates are advised to ensure that they return FULLY COMPLETED questionnaires, in order, to avoid the risk of elimination from the competitionA3. 	INSURANCES 
Weighting: Pass/Fail only
Pass requirement:  Candidates must provide a statement from their insurers confirming that the candidate currently has in place the stated minimum levels of insurances or that such levels can be obtained if successful in the competition.


i) 	Candidates must provide a statement from their insurance company or broker confirming that the candidate currently has in place the stated minimum levels of insurances, 

	Insurance
	Required Level
	Evidence of matching levels attached
(Appendix No)

	Public Liability
	€6.5M 
(Any one accident)
	

	Employers Liability
	€13M 
(Any one accident)
	

	Professional Indemnity
	

	



ii) 	Alternatively, candidates must provide a statement from their insurance company or broker confirming that the required levels of insurance will be put in place if the candidate is awarded the contract. 

	Insurance
	Current Level
	Evidence of current levels and confirmation of attainability if awarded the contract (Appendix No)

	Public Liability
	
	

	Employers Liability
	
	

	Professional Indemnity
	
	



iii) Alternatively, candidates may elect to submit a self-declaration concerning insurance levels in the form provided below, which confirms either a) the possession of the requisite levels of insurance or b) the fact that the required forms and levels of insurance will be attained prior to the award of contract.

It is stressed that if a self-declaration is submitted concerning insurances, the relevant evidence required must be submitted promptly on request by the contracting authority. 






SELF DECLARATION FORM OF INSURANCES

Contracting Authority:		Medite SmartPly		 

Competition: 		Tender for MRO Stores Solution at Medite SmartPly ‘26

From: 				__________________________


Note: Please complete either (A) or (B) below:


(A) 	I/we declare that as an applicant interested in being assessed for suitability for this competition, I/we have the levels of insurances in place to meet the minimum standards of Selection Criterion A3 Insurances set down in the Qualification Questionnaire. Furthermore, I/we will provide the required evidence to support this declaration when requested to do so by the contracting authority prior to any decision by the contracting authority on the list of participants for the dialogue process:

or

(B) 	I/we confirm that, if successful, I/we will be, in a position to put the required form and levels of insurances to meet the minimum standards of Selection Criterion A3 Insurances set down in the Qualification Questionnaire. In this regard, I/we confirm that a letter from an Insurance Broker attesting to the fact that, subject to success in this competition, the required levels could be put in place will be provided on request from the contracting authority.


This declaration must be signed by a duly authorised officer.    

	SIGNATURE
	
	Date
	

	Name
	
	Position
	

	Telephone
	
	Email
	













A4. 	DECLARATION OF BONA FIDES
Weighting: Pass/Fail only
Pass requirement: Candidates must complete, sign and date this Declaration. Non-compliant candidates under any of the headings will be automatically disqualified. 

	Name of Candidate:

	

	Address:	
	




Please tick Yes or No as appropriate to the following statements relating to the current, status of your organisation.
	No.
	QUESTION
	YES
	NO

	
	
	Please  

	1.
	The Candidate is bankrupt or is being wound up or its affairs are being administered by the court or has entered, into an arrangement with creditors or has suspended business activities or is in any analogous situation arising from a similar procedure under national laws and regulations.  
	
	

	2.
	The Candidate is the subject of proceedings for a declaration of bankruptcy, for an order for compulsory winding up or administration by the court or for an arrangement with creditors or of any other similar proceedings under national laws and regulations.  
	
	

	3.
	The Candidate, a Director or Partner, has been convicted of an offence concerning his professional conduct by a judgement which has the force of res judicata or been guilty of grave professional misconduct in the, course of their business.
	
	

	4.
	The Candidate has not fulfilled its obligations relating to the payment of taxes and/or social security contributions in Ireland or any other State in which the Tenderer is located.
	
	

	5.
	The Candidate, a Director or Partner has been found guilty of fraud.
	
	

	6.
	The Candidate, a Director or Partner has been found guilty of money laundering.  
	
	

	7.
	The Candidate, a Director or Partner has been found guilty of corruption.
	
	

	8.
	The Candidate, a Director or Partner has been convicted of being a member of a criminal organisation.
	
	

	9.
	The Candidate has been guilty of serious misrepresentation in providing information to a public buying agency.	
	
	



THIS FORM MUST BE COMPLETED AND SIGNED BY A DULY AUTHORISED OFFICER OF THE CANDIDATE’S ORGANISATION

I certify that the information provided above is accurate and complete to the best of my knowledge and belief.  I understand that the provision of inaccurate or misleading information in this declaration may lead to my organisation being excluded from participation in this and future tenders.

	SIGNATURE
	
	Date
	

	Name
	
	Position
	

	Telephone
	
	Email
	


NB. MEDITE SMARTPLY is not obliged to engage in a clarification process in respect of questionnaires with missing or incomplete information. Therefore, candidates are advised to ensure that they return FULLY COMPLETED questionnaires, in order, to avoid the risk of elimination from the competition.A5. 	TAX CLEARANCE CERTIFICATE 
Weighting: Pass/Fail only
Pass requirement:  Candidates must provide evidence of a current and valid tax clearance certificate.


i) Provide a current valid tax clearance certificate from the Irish Revenue Commissioners.

	TCC 

	Tick if attached
	

	Appendix Number
	








ii) Alternatively, candidates may elect to submit a self-declaration concerning tax clearance in the form provided below, which confirms either a) the possession of a current and valid Tax Clearance Certificate or b) the fact that a Tax Clearance Certificate has been applied for and will be made available upon request. 

It is stressed that if a self-declaration is submitted concerning tax clearance, the relevant evidence required must be submitted promptly on request by the contracting authority. 



























SELF DECLARATION TAX CLEARANCE

Contracting Authority:	 Medite SmartPly
		 
Competition: 	Tender for MRO Stores Solution at Medite SmartPly ‘26

From: 			__________________________


Note: Please complete either (A) or (B) below:

(A) I/we declare that as an applicant interested in being assessed for suitability for this competition, I/we have a current and valid Tax Clearance Certificate in place and our tax affairs are in order. In this regard, our Registration Number and Certificate Number are as follows:

	Registration Number 
(as shown on Tax Clearance Certificate)
	

	Certificate Number
(as shown on your Tax Clearance Certificate)
	



Additionally, I/we hereby grant the contracting authority permission to verify tax clearance status through Revenue’s online facility (https://www.revenue.ie/itp.view.jsp). 


(B) I/we confirm that a Tax Clearance Certificate has been applied for and will be made available promptly upon request from the contracting authority.

This declaration must be signed by a duly authorised officer.    

	SIGNATURE
	
	Date
	

	Name
	
	Position
	

	Telephone
	
	Email
	













[bookmark: _Toc497402269]

SECTION A - WEIGHTED CRITERIA – See Table on pages 13-15 for referenceB1.  Ultimate Cost; These need to be guaranteed savings
Maximum Points Available: 5,000
Candidates must provide a fixed price as outlined in Appendix 3. The most cost-effective proposal will be given full marks, thereafter - Points for N = Max points x lowest Cost over the full term / divided by N. The highest guaranteed Fast-Moving cost savings will be awarded 3,500 marks and the remaining 1,500 will be award for the lowest cost for point 3 & 4 and the highest in relation to point 2.


NB. Without prejudice to the principle of equal treatment, MEDITE SMARTPLY is not obliged to engage in a clarification process in respect of questionnaires with missing or incomplete information. Therefore, candidates are advised to ensure that they return FULLY COMPLETED questionnaires, in order, to avoid the risk of elimination from the competition.

Pricing Schedule:

	Description
	Cost €

	1. Fast Moving Parts (Please populate the Spreadsheet Attached – Appendix 3)
	

	2. Consignment Stock (Please populate the Spreadsheet Attached – Appendix 3)
	

	3. Site Labour Charges
	

	4. Management Fee if applicable
	

	5. 24hr Call out services – Onsite & Remote support 
	

	
	



	Grand total
	(Excl.Vat)                     Euro
	€




Please populate the Spreadsheet Attached – Appendix 3

Please provide a detail breakdown of costs and specification regarding above.

	Supplier name:
	
	Name (print):
	

	Date:
	
	Signature:
	


Please note that Medite Europe DAC and Smartply Europe DAC are VAT exempt and that all Quotes and Invoices are to be issued at 0% VAT

NB. MEDITE SMARTPLY is not obliged to engage in a clarification process in respect of questionnaires with missing or incomplete information. Therefore, candidates are advised to ensure that they return FULLY COMPLETED questionnaires, in order, to avoid the risk of elimination from the competition.B2. Contractual Execution Methodology
Maximum Points Available: 1,500
Candidates must demonstrate how the contract will be executed in the future. Candidates must provide an indicative Gantt chart of what tasks and timelines are involved from the preparation work to a go live date would entail. Key milestones to be shared in terms of implementation tasks from start to finish, including go live dates.  

Who’s going to be managing / overseeing the project and site personnel. What technology is going to be introduced to support savings efficiencies, invoice processing etc…

Candidates need to demonstrate how once off / nonstock specials are to be purchased and how will MS know whether we are generating savings - MS need to see a clear methodology here. 

Candidates must provide a set of KPI’s that will be introduced from the outset of the contract and issued weekly. 

Candidate must provide proposals for cost effective QR system that can be introduced at both MS sites and must be able to integrate into Syspro and any other future ERP system purchased by MS in the future. 

Candidates must provide key supporting resources to cover off annual leave and sickness.






 NB. MEDITE SMARTPLY is not obliged to engage in a clarification process in respect of questionnaires with missing or incomplete information. Therefore, candidates are advised to ensure that they return FULLY COMPLETED questionnaires, in order, to avoid the risk of elimination from the competition.B3. ICT Capability of Company and Support Services
Maximum Points Available: 1,500
Candidates must provide the following specific details; What ERP system you are using to support a fully integrated MRO solution at MS, what levels of technical support are you proposing to manage and address customer support inefficiencies from sourcing to billing. Candidates should demonstrate other systems or technical enhancements you have that can streamline the process and ensure value is obtained. In addition, please explain how this is going to drive efficiency, increase accuracy and give examples of the benefits achieved with other companies using this technology.
B3.1 Candidates must demonstrate appropriate cyber security, data protection and ICT governance controls relating to systems, platforms, integrations, mobile devices, cloud applications and operational technology proposed as part of the service solution. Any queries in this area please contact Ger.Behan@mdfosb.com. All shortlisted candidates will be required to undergo a third-party risk audit on the Risk Ledger platform facilitated by Talanos on behalf of Medite-Smartply, the cost of this audit shall be borne by Medite Smartply.




 NB. MEDITE SMARTPLY is not obliged to engage in a clarification process in respect of questionnaires with missing or incomplete information. Therefore, candidates are advised to ensure that they return FULLY COMPLETED questionnaires, in order, to avoid the risk of elimination from the competition.B4. Customer Service  / Professional Competency
Maximum Points Available: 1,500
Candidates must provide specific points of contact for this contract i.e. pricing queries, billing issues, proforma payments etc. Candidates must explain how they will deal with potential stock out situations at MS or special purchases that need to be ordered immediately. 

Candidates need to share what they can offer during after sales business hours – i.e. call out services, dealing and offering solutions to source emergency parts asap. 
Candidate need to provide a list of the items and approximate values they have either on hand or in stores in Ireland that can be tapped into during emergency situations. 

Candidates also need to demonstrate how the payment process is made to suppliers through this integrated system. What payment terms are they suggesting will be applied particularity to longstanding OEM suppliers of MS. 

Candidates need to explain how MS will get billed / invoiced for the items that are purchased on our behalf. 

Explain how you manage communication with your clients to ensure continued delivery of a service or product that meets their needs. You should be able to demonstrate that your organisation communicates with their clients e.g. planned reviews, ad hoc meetings, KPI’s (including H&S) and processes for communicating actions on a pro-active basis.
 
Please provide CV’s of key personnel that will drive or manage the contract. GDPR legislation will apply to the CV’s and will be managed according.


 



















 NB. MEDITE SMARTPLY is not obliged to engage in a clarification process in respect of questionnaires with missing or incomplete information. Therefore, candidates are advised to ensure that they return FULLY COMPLETED questionnaires, in order, to avoid the risk of elimination from the competition.B5. Sustainability
Maximum Points Available: 500
Please provide information around how you propose to address sustainability challenges in the years ahead i.e. carbon footprint reduction on parts purchased, local parts/suppliers, recycled materials /packaging etc….














































[bookmark: _Toc231387720]Appendix 2: Form of Tender Sign off   
[bookmark: _Toc68085140][bookmark: _Toc68085262][bookmark: _Toc68088029][bookmark: _Toc68091991][bookmark: _Toc68092031][bookmark: _Toc68092075][bookmark: _Toc68092149][bookmark: _Toc68093680][bookmark: _Toc76625182][bookmark: _Toc76625442][bookmark: _Toc76625523][bookmark: _Toc76625616][bookmark: _Toc76625658][bookmark: _Toc76628444][bookmark: _Toc76628518][bookmark: _Toc76628735][bookmark: _Toc76632248][bookmark: _Toc76632587][bookmark: _Toc76634162][bookmark: _Toc76634432][bookmark: _Toc76634535][bookmark: _Toc76634947][bookmark: _Toc76635006][bookmark: _Toc76635097][bookmark: _Toc76635363][bookmark: _Toc76636063][bookmark: _Toc76638395][bookmark: _Toc76639633][bookmark: _Toc77079890][bookmark: _Toc88562437][bookmark: _Toc88562588][bookmark: _Toc88562631][bookmark: _Toc88562720][bookmark: _Toc88562815][bookmark: _Toc88562882][bookmark: _Toc88562958][bookmark: _Toc88562980][bookmark: _Toc88563002][bookmark: _Toc88563034][bookmark: _Toc88563066][bookmark: _Toc88563149][bookmark: _Toc88563353][bookmark: _Toc88665229][bookmark: _Toc88666693][bookmark: _Toc88666721][bookmark: _Toc96348619][bookmark: _Toc96348823][bookmark: _Toc96348914][bookmark: _Toc96349089][bookmark: _Toc96349214][bookmark: _Toc96349306][bookmark: _Toc96349617][bookmark: _Toc96349928][bookmark: _Toc96349978][bookmark: _Toc96350097][bookmark: _Toc96351236][bookmark: _Toc97797166][bookmark: _Toc97797493][bookmark: _Toc97797980][bookmark: _Toc97798616][bookmark: _Toc98931548][bookmark: _Toc98937168][bookmark: _Toc99009037][bookmark: _Toc99009118][bookmark: _Toc99009316][bookmark: _Toc99013787][bookmark: _Toc99015846][bookmark: _Toc99549975][bookmark: _Toc99550070][bookmark: _Toc99550101][bookmark: _Toc99614486][bookmark: _Toc99614561][bookmark: _Toc99618292][bookmark: _Toc99620026][bookmark: _Toc99633493][bookmark: _Toc111095601][bookmark: _Toc111098484][bookmark: _Toc164261878][bookmark: _Toc164261909][bookmark: _Toc165012306][bookmark: _Toc165012335][bookmark: _Toc181627306][bookmark: _Toc181627337][bookmark: _Toc181627368][bookmark: _Toc181693726][bookmark: _Toc181693757][bookmark: _Toc181693788][bookmark: _Toc181693819][bookmark: _Toc181693850][bookmark: _Toc181693881][bookmark: _Toc182377528][bookmark: _Toc182379725]Request for Tender for the Provision of a Materials Repairs and Operations (MRO) Integrated Stores Solution at Medite SmartPly ‘26


   




 FORM OF TENDER
To: MEDITE SMARTPLY

We ________________________________________________ the undersigned (hereinafter styled the Contractor(s)), hereby engage to provide and deliver to MEDITE SMARTPLY at the prices stated, any or all of the commodities/services of the description specified for which this Tender may be accepted, in such quantities and at such times as may be demanded by MEDITE SMARTPLY or an authorised officer acting on its behalf in accordance with the attached “Invitation to Tender, Specifications and Conditions of Purchase”.
In the case of a limited company, the seal of the company should be affixed to this Form of Tender.
I accept the rules of the tender competition, including:
· MEDITE SMARTPLY may accept or reject any tender and is not bound to accept the lowest, or any tender it receives.
· Tenders will be evaluated in accordance with the award criteria specified.
· MEDITE SMARTPLY reserves the right to award separate contracts.
· MEDITE SMARTPLY reserves the right to seek a best and final offer.
· Non-compliance with the terms and conditions of contract as stated in this tender document may result in the termination of said contract. 
· Tenderers’ tax clearance certificates must be kept, current at, all times.
· MEDITE SMARTPLY is not responsible for any expense incurred in the preparation or delivery of proposals.
· I/we further declare that we are familiar with the work on offer and have read and understand the Instructions to Tenderer and Bidding Schedule form.

Dated ______________ day of _______________ 2026

	Signature of Tenderer
	

	Name of Company
	

	Full Postal Address:
	

	
	


	
	


	Email (if available):
	

	Company Registration Number:
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