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Citizens Information Board

Tender Response Document (TRD)
for the provision of a

Fully managed solution for all Wide Area Networks (including CPE), IP Telephony, and POE LAN Switches for Citizens Information Board (CIB). 

	Enter Name of Tendering Firm below:

	




	eTenders Reference Number:
	8278354


[bookmark: Ref_FLC015C]
This Tender Response Document (TRD) must be completed in full, 
signed and returned.  

GENERAL GUIDANCE NOTES
This Tender Response Document (TRD) includes space for tenderers to respond in relation to each of the award criteria.  The Requirements and Specification (Appendix 1 of RFT) should be addressed in the TRD).
With regard to Award Criteria 1, 2, 3 and 4 additional information in the form of tables, graphics or charts is permitted.  All relevant information must be included in the response areas only.  Embedded files/links are not permitted and will not be considered for evaluation purposes.  No additional documents, brochures or leaflets are permitted and will not be considered for evaluation purposes.
PLEASE NOTE: CLOSING DATE FOR RECEIPT OF SUBMISSIONS 2pm 6 July 2026

GENERAL INFORMATION ABOUT THE TENDERER

	
 STANDARD TENDERER INFORMATION

	[image: https://www.citycloud.com/wp-content/uploads/2014/07/tip.png]
	If this tender submission does not concern Consortium or Subcontractors, Tenderers must complete this section in full, providing all the required information. Where Tenderers regard information as not applicable to them, they must enter N/A in the relevant response area.
If the Tender submission concerns a Consortium or Subcontractors, please do not complete this section but continue to the next question.
This is for information only and will not be evaluated.



	Full Legal Name of Tenderer (Firm)
	Click here and insert details

	Registered Company Address
	Click here and insert details

	Telephone Number
	Click here and insert details

	Email Address
	Click here and insert details

	Tax Clearance Reference Number and Access Code
	Click here and insert details

	VAT Number 
	Click here and insert details

	Withholding Tax Number
	Click here and insert details

	Company Registration Number
	Click here and insert details

	Date of Registration
	Click here and insert details

	Country of Registration
	Click here and insert details

	Legal Status
(e.g. Limited Company, Partnership, Sole Trader etc.)
	Click here and insert details





	TENDER CONTACT POINT

	Contact Name for this Tender
	Click here and insert details

	Telephone Number
	Click here and insert details

	Email Address
	Click here and insert details




	CONSORTIA & PRIME/SUB CONTRACTORS INFORMATION

	[image: https://www.citycloud.com/wp-content/uploads/2014/07/tip.png]
	If this tender submission concerns a Consortium or Subcontractors, Tenderers must complete this section in full, providing all the required information. Where Tenderers regard information as not applicable to them, they must enter N/A in the relevant response area.
If the Tender submission does not concern Consortia or Subcontractors, please do not complete this section but continue to the next question.
This is for information only and will not be evaluated.



	Full Legal Name of Prime Contractor
	Click here and insert details

	Registered Business Address or Registered Prime Contractors Address
	Click here and insert details

	Telephone Number
	Click here and insert details

	Email Address
	Click here and insert details

	VAT Number 
	Click here and insert details

	Withholding Tax Number
	Click here and insert details

	Company Registration Number
	Click here and insert details

	Date of Registration
	Click here and insert details

	Country of Registration
	Click here and insert details

	Legal Status 
(e.g. Limited Company, Partnership, Sole Trader etc.)
	Click here and insert details



	Name of Subcontractors or Consortium Member
	Description of the role to be fulfilled by each Sub-Contractor and/or Consortium Member (maximum 100 words)

	Click here and insert details
	Click here and insert details

	Click here and insert details
	Click here and insert details

	Click here and insert details
	Click here and insert details

	Click here and insert details
	Click here and insert details

	Click here and insert details
	Click here and insert details





DOCUMENTATION TO BE INCLUDED WITH YOUR SUBMISSION

Along with the information requested in this Tender Response Document (TRD), tenderers must submit:
	#
	Document/Requirement

	Please Tick

	1
	All declaration’s signed (including last page) in this Tender Response Document
	

	2
	A completed Tenderer’s Statement as set out in Appendix 3 of the Request for Tenders (RFT) and included in CfT documents.
	

	3
	A completed Declaration as to Personal Circumstances of Tenderer as set out in Appendix 4 of the Request for Tenders (RFT) and included in CfT documents.
	

	4
	An MS WORD version of the European Single Procurement Document (ESPD), included in CfT documents.
	

	5
	A detailed breakdown of the annual costs proposed (see note in Appendix 2: Pricing Schedule)
	

	6
	An organisation chart setting out the reporting lines for the account manager and proposed resources. 
	

	7
	A completed Appendix 9 (issued as a separate document with tender suite) – Bandwidth Table for completion 

	



	NOTE:  
	· Documents must be submitted individually.  

	
	· Do not merge 	all required documents into one document.

	
	· PDF documents must be in a readable/searchable format.  


		
	
SELECTION CRITERIA

Tenderers must confirm details of their turnover by filling in the declaration below.

Economic and Financial Standing

I, Click here and insert name, having been duly authorised by the Tenderer, confirm the following:
· That our turnover exceeded €9,100,000 in at least one of the last three financial years, or pro-rata if more recently established, and that I will provide evidence of turnover promptly on request

	
Signed: (Declarant)
	

	Block Capitals:
	Click here and insert name

	Position:
	Click here and insert details

	Company:
	Click here and insert details

	Date:
	Click here and insert date




Technical and Professional Ability 


a) Comparable Contracts

As outlined in the RFT, Tenderers must demonstrate that they have the requisite technical and professional ability to perform the contract by providing details of 3 previous and comparable contracts only in the section below. 

Evidence must be provided of the successful delivery of three (3) previous contracts, undertaken within the last three (3) years, which demonstrate successful contract delivery and completion.  These contracts should be of similar size, scope and nature to the specified requirements of this RFT, particularly in terms of demonstrating the following:
· Experience in designing and deploying class-leading Managed Networks for similar-sized organisations
·  Experience in class leading Microsoft Teams-based IP Telephony solutions for similar-sized offices nationwide
· Experience in the design, implementation and deployment of secure SASE-based solutions to similar-sized organisations nationwide.
· Experience of how AI-based technologies can provide a class-leading set of solutions to ensure class-leading availability, return to service and security to a similar-sized organisation.

A referee for each contract must be provided. Tenderers should note that the Contracting Authority may contact any or all referees without prior notice being given to the Tenderer at any time during the tender process. Tenderers should also note that no less and no more than 3 previous contracts are required. In the event of more than 3 contracts are submitted, only the first 3 contracts will be assessed by the Contracting Authority, and the others will be disregarded.

Tenderers must ensure they provide sufficient information to allow the Citizens Information Board to judge the similarity of these contracts to the Services sought within this RFT.

Where specified, maximum word and/or page counts must be adhered to. 

Tenderers must complete this section in full.

Templates are provided below for three (3) previous contracts i.e. Contract No 1, Contract No 2 and Contract No 3.  These three templates must be completed fully.

	CONTRACT No 1

	Name of Contract
	Click here and insert the name of project or matter on which you delivered services

	Client/Contracting Authority
	Click here and insert the name of the client or contracting authority

	Contract Description 
	Click here and insert a full description of services provided to the Client/Contracting Authority

	Approximate Contract Value excluding VAT
	€Click here and insert the total value charged

	Contract Duration (Start/Finish)
	Click here and insert the start date and finsish date of the services/contract

	Comparability Narrative
	Click here and insert a narrative (in no more than 500 words) that outlines the extent to which you feel the services are comparable to the Contracting Authorities current requirements

	Name of Client Referee
	Click here and insert name

	Address of Client Referee
	Click here and insert address

	Telephone of Client Referee
	Click here and insert telephone number

	Email Address of Client Referee
	Click here and insert email address



	CONTRACT No 2

	Name of Contract
	Click here and insert the name of project or matter on which you delivered services 

	Client/Contracting Authority
	Click here and insert the name of the client or contracting authority

	Contract Description
	Click here and insert a full description of services provided to the Client/Contracting Authority

	Approximate Contract Value excluding VAT
	€Click here and insert the total value charged

	Contract Duration (Start/Finish)
	Click here and insert the start date and finsish date of the services/contract

	Comparability Narrative
	Click here and insert a narrative (in no more than 500 words) that outlines the extent to which you feel the services are comparable to the Contracting Authorities current requirements

	Name of Client Referee
	Click here and insert name

	Address of Client Referee
	Click here and insert address

	Telephone of Client Referee
	Click here and insert telephone number

	Email Address of Client Referee
	Click here and insert email address



	CONTRACT No 3

	Name of Contract
	Click here and insert the name of project or matter on which you delivered services 

	Client/Contracting Authority
	Click here and insert the name of the client or contracting authority

	Contract Description
	Click here and insert a full description of services provided to the Client/Contracting Authority

	Approximate Contract Value excluding VAT
	€Click here and insert the total value charged

	Contract Duration (Start/Finish)
	Click here and insert the start date and finsish date of the services/contract

	Comparability Narrative
	Click here and insert a narrative (in no more than 500 words) that outlines the extent to which you feel the services are comparable to the Contracting Authorities current requirements

	Name of Client Referee
	Click here and insert name

	Address of Client Referee
	Click here and insert address

	Telephone of Client Referee
	Click here and insert telephone number

	Email Address of Client Referee
	Click here and insert email address



b) Mandatory Requirements

Tenderers should read and review ‘Appendix 7 – Mandatory Requirements’ (issued as a separate document with tender suite) and must confirm that they can meet these mandatory requirements (as set out in ‘Appendix 7 – Mandatory Requirements’ published with tender documents) by completing this section.  Tenderers must provide the supporting documentation specified above without delay when requested by the Contracting Authority.

	Mandatory Requirements 
	Yes or No

	1. Quality of Services (QoS)

See detailed requirements in Appendix xx.
 
	

	2. Layer 3 Service

See detailed requirements in Appendix xx.

	

	3. Symmetric Non-Contended Service

See detailed requirements in Appendix xx.

	

	4. Contended or Point to MultiPoint Services

See detailed requirements in Appendix xx.

	

	5. Government Networks

See detailed requirements in Appendix xx.

	

	6. Network Infrastructure Leased

See detailed requirements in Appendix xx.

	




I/we confirm that we have read the mandatory requirements in Appendix xx and can meet all these requirements.

	
Signed: (Declarant)
	

	Block Capitals:
	Click here and insert name

	Position:
	Click here and insert details

	Company:
	Click here and insert details

	Date:
	Click here and insert date





AWARD CRITERIA

1. Tenderers are required to respond to the Requirements and Specifications set out in Appendix 1 of the Request for Tenders (RFT) in the response areas provided below. All relevant information must be included in the response areas only. 
2. Tenderers must not include information elsewhere in their tender proposals.
3. Tenderers must complete biographical details using the CV templates included.
4. Tenderers must provide an organisational chart specifically in relation to Award Criteria 4 and 5 (for information and not scored).
5. Tenderers must outline their approach and methodology to service delivery to meet the requirements as outlined in Appendix 1: Specification and Requirements.

Please refer to Appendix 1: Requirements and Specification in the RFT.  

Award Criterion 1 – Technical Specification – Managed IP Telephony (1500 marks)


	1.1 Resilient IP Telephony System
	300 marks

	CIB requires a Resilient Managed Cloud only based IP Telephony (IPT) system based on Microsoft Teams, utilising CIB’s Microsoft 365 E5 licenses.

Tenderers must:
· Detail the proposed IP Telephony Solution using CIB in place of Microsoft Teams Licensing.
· Describe the resilience of the solution being proposed, including details of how the failover will operate, whether it is active/active or active/passive, automated or manual, whether service is lost during failover, and the duration of any outage, if relevant
· Provide details of the level of availability that can be expected from the proposed IP Telephony System
· Describe how calls will be routed between Government Networks and the IP Telephony System; other options will be considered
· Describe how selected ranges will be handed off to the Genesys CX Cloud system for MABS National Development, NAS and the Citizens Information Phone Service
· Provide details on how they will recreate the current local call routing configurations from each site, for example, hunt groups, IVR (Interactive Voice Response), etc.
· Describe how call quality will be retained across the complete infrastructure


	Page Limit: A maximum of two (2) x A4 pages (12pt font) should be provided

	Response:





	1.2 Monitoring and Management of the IP Telephony System
	200 marks

	It is required that the IP Telephony system be monitored and managed 24x7.

Tenderers must describe:
· The systems that will be used to monitor and manage the IPT solution, including the solution's status, performance and security
· The access point that will be provided to the CIB ICT team
· Any alerting systems that will be provided
· The Network Operations Centre (NOC), where the monitoring will take place


	Page Limit: A maximum of two (2) x A4 pages (12pt font) should be provided

	Response:






	1.3 Telephony System Features
	 300 marks

	A feature-rich telephony system is required. At a minimum, the system must provide the following user features:
· Call forward
· Call hold
· Caller ID
· Call pickup group
· Do not disturb
· Extension Initiated Conference (user plus 3 others)

Tenderers must provide a full list of all features supported on the telephony system.


	Page Limit: A maximum of two (2) x A4 pages (12pt font) should be provided

	Response:





	1.4 System Call Routing
	100 marks

	The existing direct dial-in (DDI) number range 0818/geographics numbers (as detailed in the Master Spreadsheet of Offices – Appendix 8, issued as a separate document with tender suite) will be used during the project implementation period, and a streamlined 4-digit internal dial plan will be retained where possible, with desk-to-desk dialling between all offices. 

In addition, as with the current system, calls to DDI numbers in MABS National Development, National Advocacy Service, and the Citizens Information Phone Service (the three national helplines funded by the Citizens Information Board) will need to be redirected to the Genesys CX Cloud system, which is hosted in AWS.

Tenderers should note that inbound calls will be (options considered (delivered by Government Networks, while outbound calls should be terminated by the successful tenderer.

Tenders should note that outbound calls from individual office DDI numbers are masked to their assigned offices defined 0818 number, and this is required to be preserved as part of this tender.   
During the project implementation, calls will need to be routed both ways between the new system.  Tenderers must describe how they will work with the incumbent service provider to implement this.   

Tenderers must describe how the proposed system can meet these call routing requirements.


	Page Limit: A maximum of two (2) x A4 pages (12pt font) should be provided

	Response:





	1.5 Automated Attendant
	50 marks

	A minimum of one Automated Attendant/Interactive Voice Response (IVR) per office is required. This functionality must provide a list of caller options based on a single-digit dialled menu, with a minimum of 2 levels of custom call routing. 

The Automated Attendant must have a minimum of 30 concurrent access ports and must allow different messages to be recorded and scheduled in advance to cater for public holidays, for example, Christmas Day and New Year’s Day. 

Tenderers must describe the proposed Automated Attendant system features.


	Page Limit: A maximum of two (2) x A4 pages (12pt font) should be provided

	Response:





	1.6 Unified Messaging using Teams
	50 marks

	Each phone extension will require a voice mailbox that can be accessed remotely. The proposed mailbox solution should be a Unified Messaging solution that integrates seamlessly with CIB’s current Microsoft Teams and Microsoft 365 Messaging solutions.

Tenderers must provide details of the proposed Unified Messaging solution, including any limitations on concurrent users accessing voicemail, and the ability for users to set up multiple greetings that automatically reflect their ‘presence status’.


	Page Limit: A maximum of two (2) x A4 pages (12pt font) should be provided

	Response:






	1.7 User Directory and Active Directory Integration
	50 marks

	The system must include a user directory that provides: 
· A list of all extensions by name, section/department and office
· A centralised directory of external client phone numbers, available to all users, with ease of management of the list
· An individual directory for each user, available only to that user
· The user directory can be integrated in Microsoft Teams, and the system must therefore be compatible with Active Directory and Teams

Tenderers must describe:
· The capabilities of the User Directory system and how it interfaces with Active Directory and Teams


	Page Limit: A maximum of two (2) x A4 pages (12pt font) should be provided

	Response:





	1.8 Teams Softphone (with headset), Standard Telephones and Premium Telephones
	100 marks

	Currently, the Citizens Information Board uses Avaya handsets. It is intended that the primary means of making and taking calls will be via the Microsoft Teams system, where the user will utilise the PC’s sound system and, in most cases, a Headset. Also, two models of telephone handsets will be installed as part of this project: a Standard Telephone and a Premium Telephone, in Meeting rooms, Reception area, Interview rooms or common areas (Kitchen/Canteen) as required.
The telephone handsets must meet the following minimum specifications:

	Standard Telephone
	Premium Telephone

	1. Screen display
2. Full duplex speakerphone
3. Dual 10/100/1000 ports (Indicate POE Class type and wattage)
4. Passthrough to allow the PC to be connected to the telephone
5. Minimum 2 lines
6. Minimum 8 feature keys
7. Minimum 4 soft keys
8. Voice mail display
9. Missed call indicator
10. Headset port
11. Hearing Aid compatible

	1. Colour Screen display
2. Full duplex speakerphone
3. Dual 10/100/1000 ports (Indicate POE Class type and wattage)
4. Passthrough to allow PC to be connected to the telephone
5. Minimum 4 lines
6. Minimum 16 feature keys
7. Minimum 8 soft keys
8. Voice mail display
9. Missed call indicator
10. Headset port
11. Hearing Aid compatible
12. Support for Expansion Module



Details of all offices are shown in the “Master Spreadsheet of Offices – Appendix 8” (issued as a separate document with tender suite). This includes the office address, the total number of phones required at each office, and the DDI number range for each office. It is intended that one Premium Telephone be installed at each office for Reception capability, for backup to the Teams-based Reception capabilities. The remaining phones will be Standard Telephones.

The quantities of telephones and headsets that will be required are:
· Standard Telephones		316
· Premium Telephones 		174
· Headsets			1300

Please note that a small number of phones in local offices are wall mounted.

Tenderers must provide:
· Detailed descriptions of the proposed Standard Telephone and Premium Telephone handsets, including the POE Class type and power requirement (watts), and how these integrate into the Microsoft Teams environment
· Detailed description of the proposed Headsets and how they are Teams supported and meet the CE mark requirements
· A description of the Microsoft Teams options available within the system, along with a description of how these may be used by staff to work remotely using broadband connectivity



	Page Limit: A maximum of two (2) x A4 pages (12pt font) should be provided

	Response:





	1.9 Reception Operator Consoles
	50 marks

	Tenderers must provide a description of the proposed operator console functionality using Teams. This may be a dedicated console or a PC-based soft console. They will also be required to detail how the physical Premium SIP phones will have this functionality.


	Page Limit: A maximum of two (2) x A4 pages (12pt font) should be provided

	Response:





	1.10 Operator Telephones
	50 marks

	Tenderers must provide a description of how the same functionality can be supported by Microsoft Teams or a proposed Premium Telephone, and, where an Expansion Module is proposed, it should be described.   

One Premium Telephone will be assigned in each of the 191 local offices for operator answering. This is achieved at present using Expansion Modules utilising a “Busy Lamp Field” presentation of extension usage on Avaya J179 phones.


	Page Limit: A maximum of two (2) x A4 pages (12pt font) should be provided

	Response:





	1.11 Headsets
	50 marks

	For Teams, a PC headset will be required and must have the following;
1. USB-A or USB-C connectivity, or an adapter if required. 
2. Over-ear, dual-ear business-standard headsets. 
3. Headsets must be Microsoft Teams certified. 
4. CE (Conformité Européenne or "European Conformity") mark and meet the requirements set out by CE. 
5. They must also provide the following functionality;
· Show via an indicator light that the user is in a call
· And an indicator light that can show the headset is on mute or off mute
· Can increase or decrease the volume as required
· Has a reasonable ability for ambient noise cancellation
· Has high noise or noise shock protection for the user
· Can set the default maximum volume for the user
The tender must provide details of the Headset proposed that the meet the requirements as noted above.


	Page Limit: A maximum of two (2) x A4 pages (12pt font) should be provided

	Response:





	1.12 Conference Phones
	50 marks

	There is an initial requirement for five conference phones (Spider Type) in George’s Quay House. Conference phones will be required for: 

· Four meeting rooms of 5 X 5 metres
· One meeting room of 10 X 8 metres
Tenderers must provide details of the conference phone model, including any required extension microphones. These must interface with Microsoft Teams. Full Video conferencing is not a solution required in this tender.


	Page Limit: A maximum of two (2) x A4 pages (12pt font) should be provided

	Response:





	1.13 Possible Future Requirements – IP Telephony System
	150 marks

	CIB’s requirement is for an IPT System capable of meeting the organisation's needs today and of implementing new features during the contract period. 

Tenderers must also describe any other capabilities of the proposed system that may be beneficial to CIB and the companies it funds. 

Particular attention should be paid to how each office, and its associated regionals (groups of offices) can provide basic call management details in an online reporting portal, with local regional management access for Reporting. Details required but not limited to: Calls Offered, Calls Answered, Calls Abandoned, Answered by Voicemail, Length of Call, Average Length of Time to Answer, Average Time to Answer, Calls made per Region, Office, endpoint, etc., and all data must be held for a minimum of two years.


	Page Limit: A maximum of two (2) x A4 pages (12pt font) should be provided

	Response:





Award Criterion 2 – Technical Solution – Managed POE LAN Switches (1500 marks)

	2.1 POE LAN Switches – CIB Head Office and MABS National Development
	200 marks

	There are 4 x 48-port POE switches, configured as a single virtual switch, installed in CIB’s premises at George’s Quay House, Townsend Street, Dublin 2.    Another single 48-port POE Switch of the same type is installed at MABS Support in Blanchardstown, Dublin 15.

These switches are HPE FlexNetwork 5510 48G PoE+ 4SFP+ HI 1-slot switches (JH148A), which include the following features: 

· 48 RJ-45 autosensing 10/100/1000 PoE+ ports  
· 4 fixed Gigabit Ethernet SFP+ ports   
· 1 port expansion module slots  
· 2 power supplies  
· 1U - Height

It is expected to replace these switches as part of the overall tender with 6 * 48 port switches, but the successful tenderer will be required to take over the management and support of these current switches and aid a smooth and successful changeover to the new equipment when required.

The Service Level Agreement (SLA) for these switches must include the same level of monitoring, management and support as for the existing and new LAN switches to be provided for the rest of the network.

Tenderers must describe how they will take over and manage these five switches.


	Page Limit: A maximum of two (2) x A4 pages (12pt font) should be provided

	Response:





	2.2	POE LAN Switches – Local Offices 
	300 marks

	188 * 24-port PoE LAN switches and 6 * 48-port PoE LAN switches (GQH and MABS Commercial House, Blanchardstown) will be required in locations identified in the accompanying Master Spreadsheet of Offices – Appendix 8 (issued as a separate document with tender suite).   Sites with more than 24 ports can utilise a 48-port version of the same family of switches; multiple 24-port switches in a location must be configured as a single virtual switch. 
The desktop PCs, laptops, and docking stations, along with other data devices (printers, etc.), are to be connected to the POE LAN switch. 

If a phone handset is provided, i.e. to meeting rooms and reception areas, the desktop PCs, laptops, and docking stations at these locations will be connected to the handset pass-through IP LAN port.

The switches are to be installed, configured, monitored, managed and supported by the successful tenderer. It is therefore preferred that a single switch type be provided for all offices, optimised for each site’s requirements.

Since there are already Patch Leads in place for both switch ports and device ports, the vendor is expected to utilise all in-place cables.  However, they are expected to bring sufficient cables to replace unsuitable or damaged cables, or to provide additional cables as required. The cost of these cables will be reconciled during the installation project.

The switches proposed must meet the following specifications:

	[bookmark: _Hlk14449073]Ports and interfaces

	Basic switching RJ-45 Ethernet ports quantity   
	24

	Basic switching RJ-45 Ethernet port type   
	Gigabit Ethernet (10/100/1000)   

	SFP+ module slots quantity 
	2 x Gigabit SFP / 10 Gigabit SFP +   

	Management features

	Switch type   
	Layer 3 - Managed   

	Quality of Service (QoS) support 
	Yes   

	Multicast support 
	Yes   

	ARP inspection 
	Yes   

	Power over Ethernet

	Power over Ethernet (POE)
	Yes   

	Power over Ethernet plus (POE+) ports quantity 
	24-port POE+ (multiple can be installed on a site)
Optional: 48-port POE+ for sites with more than 12 users. (Required in GQH and MABS Support)

	Total Power over Ethernet (POE) budget 
	360W for 24-port POE+ switches
720W for 48-port POE+ switches

	Design

	Rack mounting 1U   
	Yes   

	Security

	Security algorithms   
	802.1x RADIUS, SNMP   

	Access Control List (ACL) 
	Yes   

	SSH/SSL support 
	Yes   

	Static port security 
	Yes   

	Networking

	Networking standards   
	IEEE 802.1D, IEEE 802.1Q, IEEE 802.1ab, IEEE 802.1p, IEEE 802.1s, IEEE 802.1w, IEEE 802.1x, IEEE 802.3ab, IEEE 802.3ad, IEEE 802.3af, IEEE 802.3ah, IEEE 802.3az, IEEE 802.3u, IEEE 802.3x   

	Full duplex   
	Yes   

	VLAN support   
	Yes   

	10G support   
	Yes   

	IP routing 
	Yes   

	DHCP server   
	Yes   

	DHCP client 
	Yes   

	Port Spanning
	Yes

	Port Mirroring
	Yes



The switches must also meet the following specifications:
· The base ports in each switch must be 10/100/1000 autosensing, with Unshielded Twisted Pair (UTP) presentation
· The switches should be fully non-blocking when all interfaces are running at full capacity
· All switches must be powered by a standard 230V AC mains supply
· It must be possible to ‘daisy-chain’ the proposed switches

In addition, power surge protection must be provided for each switch.

Tenderers must:
· Confirm that the proposed switches meet the minimum specifications above
· Detail the switches that are proposed as part of this tender, including the throughput capacity of the switches, the packet-per-second switching capacity of the switches and the latency of the switches 
· Describe what Power Delivery Negotiation capabilities are provided in the proposed solution
· Describe the full range of Power Supply Units (PSUs) that can be provided. Any limitations in respect of the ability to deliver power to any combination of POE / POE+ devices must be clearly stated
· Describe the full set of hardware and software security features provided in relation to the switches


	Page Limit: A maximum of two (2) x A4 pages (12pt font) should be provided

	Response:





	2.3	VLANs and Segmentation

	50 marks

	The proposed LAN switches for the local offices must support the creation of standards-based Virtual LANs (VLANs).  CIB currently uses separate VLANs for Voice and Data and may extend this to other requirements at a later stage, e.g., CCTV.

Tenderers must describe how they will implement a VLAN solution to segregate data and VOIP traffic.

Tenderers must describe the VLAN features of the proposed switches and detail any limitations regarding the number of VLANs that can be created. Details of any other network segmentation technologies supported by the proposed equipment must be clearly stated.


	Page Limit: A maximum of two (2) x A4 pages (12pt font) should be provided

	Response:






	2.4	Quality of Service (QoS)
	100 marks

	The proposed LAN switches for the local offices must support Quality of Service (QoS). The successful implementation of QoS for the voice data traffic will be a key component of this project. 

Tenderers must provide a detailed description of the QoS mechanisms supported by the proposed LAN switches for the local offices. Tenderers must describe how QoS will assign priority over the line for offices and detail any recommendations for QoS configurations.  


	Page Limit: A maximum of two (2) x A4 pages (12pt font) should be provided

	Response:





	2.5	Management and Monitoring of POE LAN Switches
	100 marks

	[bookmark: _Hlk805818]It is required that the POE LAN switches in the Head Office and local offices be monitored and managed 24x7. 

Tenderers must describe how they will manage and monitor all switches provided, including WAN connectivity to those switches.

The description must cover the systems used for monitoring and management, the systems used for alerts, the access points for the CIB ICT team, and the Network Operations Centre (NOC) where monitoring will take place.


	Page Limit: A maximum of two (2) x A4 pages (12pt font) should be provided

	Response:





	2.6	Network Management Systems (NMS) -Related Features
	100 marks

	Tenderers must describe the extent to which the following additional NMS-related features are supported in the proposed LAN switches: 

· Remote Monitoring (RMON)
· Syslog
· NetFlow / Sampled Flow (sFlow) / Internet Protocol Flow Information Export (IPFIX) (or equivalent)

Tenderers must also describe how they will provide maximum visibility into available NMS-related features to CIB through the following
· Network Health Dashboards
· AI-related network monitoring, insights, analytics, optimisation, troubleshooting and automated remediation
· Security-related technologies
· Change Auditing


	Page Limit: A maximum of two (2) x A4 pages (12pt font) should be provided

	Response:





	2.7	Network Access Security
	250 marks

	Tenderers must provide a solution that implements Network Access Control (NAC) on the wired connections to the proposed switches, ensuring only compliant and approved devices connect to the CIB network. CIB acknowledges that the proposed solution may also be used as part of a wider NAC system to include Wireless (Wi-Fi) and VPN connectivity and security over the course of the contract

The solution must have.
1. 802.1x, MAC and Profiling Authentication of devices
2. Multiple vendor support
3. Zero Trust implementation
4. Central Management and Monitoring console access
5. Auditing/Reporting

The tendered solution must also support the existing HPE Aruba ClearPass solution, if not already the tenderer's proposed solution, during the migration period to their proposed solution.
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	2.8 	Wi-Fi
	150 marks

	CIB wishes to seek a solution to implement centrally managed, secure Wi-Fi in offices as required during the term of the contract. The solution and how it will integrate into the tendered solution, including the Network Access Control system, will be marked, but cost will not; however, indicative costs will be required in two sections: the central management system with licensing models and a cost per deployed Access Point (AP).

CIB requires the following as part of the proposed solution, Tenderers must 
1. Provide a detailed architectural overview of the Wi-FI solution, including model and specification, including AP models and specification, controller/management platform and integration with NAC
2. Describe Dynamic Network segmentation (multiple VLANs), including multiple SSID, for both Public and Internal (Organisational) connectivity
3. Explain how a minimum Wi-Fi 6 (802.11ax) connectivity to handle a minimum of 50 connections per AP will be implemented and maintained 
4. Describe WPA-3 Enterprise Encryption
5. Support 802.1x Certification, Identity Management and Network Access Control for Internal (Organisational) Access
6. Local Office-branded (Multiple) Captive Portal / Public portal for limited access.
7. Outline approach to continual monitoring of the environment to ensure adequate coverage for users
8. Describe how it will be centrally managed for security, configuration, updates, performance, pre-emptive support and deployment
9. Describe options as part of the solution to support secure Cloud-based deployment, using multiple mediums (5G/Wi-Fi/ISP) and support connections to devices with wired and Wi-Fi connectivity
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	2.9	Future Capabilities
	100 marks

	CIB is seeking an overall Network solution to support a move to a fully cloud-based service during the term of the contract; the solution offered for this tender should take this into account.

Key Areas.
a) Vendor flexibility
b) Utilisation of Tendered solution
c) Zero Trust Network Access Management
d) Secure Access Service Edge Technologies
e) Resiliency using multiple means of connectivity
f) Integration into security (SIEM/MDR) and identity (Azure AD) technologies.
g) Integration to CIB’s resilient Managed Infrastructure environment

Marks will be given depending on how the solution described aligns with the move to a SASE-based, cloud-native solution during the term of the contract, including support for this by providing testing and pilot solutions, using technologies already supplied as part of this tender, and by ensuring adequate performance and security for the contract term.
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Award Criterion 3 – Technical Solution – Managed WAN (Wide Area Network) (1500 marks)

The Contracting Authority acknowledges that there are many ways in which to deliver public service WAN connectivity requirements using a range of technologies. It is further acknowledged that solutions proposed in response to this RFT may vary depending on the unique set of variables that exist at different geographic locations and the Contracting Authority’s specific technical requirements. 

The technical specifications set out in this section of the RFT, 3.1 to 3.6, cover all potential delivery methods that may apply to solutions proposed in response to this RFT. Tenderers should note that not all of these specifications will necessarily apply to the solution proposed by the Tenderer (for example, different specifications apply depending on whether the solution is Layer 2 or Layer 3, and whether it is Contended or Non-Contended).

Tenderers are required to provide responses to each requirement set out in sections 3.1 to 3.6 below that are applicable to their proposed solution. Please read each requirement carefully and respond in the order as set out. Failure to follow the RFT format may result in your Tender being deemed non-compliant and eliminated from this Competition.

Tenderers should respond to:
0. In all cases: 3.1 Suitability of Service Offering
0. In all cases: 3.2 Quality of Service (QoS)
0. In all cases: 3.3 Performance Requirements 
0. In all cases:  3.4 Technical Specifications for OSI Layer 3 Services
0. Depending on the solution(s) requested by the Contracting Authority, Tenderers must respond to;
5.1	Minimum Specification for Contended or Point-to-Multipoint type services. 	Such services may include Fibre, xDSL, DOCSIS, Licensed Radio, WiMax, Fixed 	Broadband, and Microwave. etc.
5.2	Bandwidth

	3.1	Suitability of Service Offering
	100 marks

	Given that the offices/sites listed in the Master Spreadsheet of Offices – Appendix 8 (issued as a separate document with tender suite) are public facing, the stability of the proposed wide area connectivity solution is of paramount importance to the Contracting Authority. As radio links are prone to degradation/outage due to climatic and/or localised events, the contracting Authority prefers a fixed-line solution, e.g., fibre or copper. The contracting Authority will, of course, accept other media such as radio, microwave, fixed broadband wireless services or other similar known solutions where a fixed solution is not available.

4. Tenderers must describe succinctly (graphs/diagrams must be included) the proposed solution(s), outlining the advantages and relevant architectural strengths. The proposed service should be cost-effective, reliable, resilient and scalable.
4. The solution delivered should include the provision and installation of a managed CPE router appropriate to the service offering. This router should be capable of remote monitoring and management by the Tenderer. Ethernet ports should be Gigabit Enabled (GE).

	The CPE Router should have: 
· A minimum of 4 x GE LAN Ethernet ports
· WAN interface appropriate to the service offering. (For example, this could be 1 x GE Ethernet WAN port or support for VDSL Annex M and ADSL2)
· Separate WAN Port and supporting technologies for resilience, i.e. 5G/4G or other resilience-focused technologies
· Must conform to IEEE802 open standards

Tenderers must confirm that their proposed CPE meets the minimum requirements outlined above.  

Tenderers must describe any/all features of the proposed CPE devices that provide resilience, for example, dual power, hot swap modules, remote upgrades,

The technical specification of the proposed solution must be equal to or exceed that proposed to qualify for the Agreement and must meet all Mandatory Requirements. Where Tenderers offer multiple products or describe features of their network, they must explicitly explain the features included in the solution they have priced. Any functionality not included in this price must be marked as out of specification for costing purposes.
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	3.2	Quality of Service (QoS)
	500 marks

	QoS capabilities are required where:

· If the Tenderer proposes a point-to-point service where packet delivery at the full line rate from each remote location cannot be guaranteed (i.e. because the links into the Contracting Authority’s central locations are oversubscribed or because there is contention within the carrier’s network core)
· an any-to-any service is proposed by the Tenderer. QoS is always required for any-to-any services because traffic patterns (and therefore the potential for contention at egress from the carrier network to any Contracting Authority location) cannot be known with certainty
If your proposed solution matches the scenarios described above, please provide a description of your QoS solution(s).

Tenderers must clearly and comprehensively describe how each of their QoS mechanisms operates for the required circuits/remote offices, specifying:

1. The options available for allocating bandwidth among traffic classes. Tenderers must clearly detail whether the Contracting Authority can arbitrarily specify the fraction of link bandwidth to be reserved for each traffic class or must the Contracting Authority select from a number of predefined profiles?  If the former, any limitations must be clearly stated. If the latter, the available profiles must be specified. An arbitrary selection of profiles will attract higher marks. 

2. Where multiple VLANs/VPNs are utilised across a single access link, are QoS policies applied:

a) Either, across the link as a whole or per VPN/VLAN at the Contracting Authority’s choice (Preferred option)

b) Per-VPN/VLAN (Less preferable option)

c) Across the link as a whole (Least preferable option)

3. How excess traffic in each traffic class is handled (e.g. dropped or marked down to a lower class). A marked-down solution will attract higher marks.                          

4. How traffic should be “marked” by the Contracting Authority on ingress to the carrier network to ensure that the traffic is carried in the correct traffic class.  Tenderers should note that preference will be given to a “software” based mechanism (e.g. IP DSCP or 802.1p tag) over any physical mechanism class.                                                   

5. What delay/jitter/loss guarantees are associated with each traffic class within the carrier network? Proposed solutions must at least meet the minimum acceptable performance metrics outlined in Table 1 below.                                                                         
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	3.3	Minimum Performance Requirements 
	100 marks

	The minimum performance requirements that the carrier network must meet are specified in the table below.

The following definitions apply to the performance metrics:

1. “End-to-end” Latency is defined as the round-trip latency observed between any two CPE routers on the network. 

2. “Jitter” is defined as a variation in the delay of received packets.

3. “Packet Loss” is the proportion of “in-contract” packets dropped by the carrier network. This includes drops due to line errors or congestion within or at the edge of the carrier network. 


Table 1
	
	End-to-end Latency
	Jitter
	Packet Loss

	Priority traffic class
	50ms
	5ms
	< 0.01%

	Other Assured Forwarding traffic classes
	100ms
	10ms
	< 0.05%

	“Best Effort” traffic class (see note below)
	100ms
	20ms
	< 0.1%



Tenderers should note that the Citizens Information Board reserves the right to measure service performance across the carrier network in respect of Latency, Jitter and Packet Loss throughout the Term of the Services Contract, and expect the Tenderer to report on a monthly basis on performance levels as set up in the table above, per circuit.

Where service performance is assessed, the performance target will be measured with a statistical accuracy of +/- 5% and with a confidence level of 95%. If the Citizens Information Board finds that the network is operating outside of these specifications, then a fault condition is deemed to exist and must be resolved by the successful Tenderer with reasonable industry-accepted timelines.
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	3.4	Service Delivery - OSI Layer 3 Service
	400 marks

	The proposed Layer 3 service must support IPv4 and IPv6.
1) Tenderers must specify any limitations on the use of IP addresses (IPv4 and IPv6, unicast and multicast). Tenderers must demonstrate that any such limitations do not prevent the routing of private addresses.

2) Any limit on the number of IP routes (IPv4 and IPv6, unicast and multicast) which may be contained within a single virtual routing table must be clearly stated. For unicast IPv4 and IPv6, the limit must be at least 1000 prefixes. The behaviour of the network when the number of permitted routes is exceeded must be described. Marks will be awarded based on limitations to the routing table. The fewer limitations, the greater the mark.

3) As a managed Customer Premises Equipment (CPE) router is required as part of the solution, please provide the following information: 

· What dynamic routing protocol(s) are supported on the LAN? A detailed network design showing how the WAN will be integrated into the Citizens Information Board’s a network is required;
· What is the procedure for requesting configuration changes to CPE routers (e.g. changes to static routes, QoS ingress policies for traffic-marking etc.) and what SLAs are associated with such requests?                                                        
· What level of access to the CPE routers will be available to the Citizens Information Board’s personnel? 
· What CPE device(s) will be deployed?                                                           
· How are device configurations managed? (e.g. archiving, change-tracking);
· How is access to the CPE routers controlled? (e.g. AAA server);                    
· How will copies of router logs be made available on request?   
· How will tenderers provide resilience, for example, dual power, hot swap modules?

How the Tenderer will cooperate with the Citizens Information Board and with other carriers providing bandwidth to the Citizens Information Board locations to achieve a multi-carrier resilient solution.      
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	3.5	Circuit Architecture / Bandwidth
	400 marks

	Tenderers can propose either a ‘Symmetric Non-Contended Service’ and/or a ‘Asymmetric Contended or Point to Multipoint Service’.

3.5.1 Sub Criterion - Symmetric Non-Contended Service

The following is the expected bandwidth for each site. 

	Category
	Number of sites
	Minimum Bandwidth expected

	All
	130+
	500 Mbps



For any site(s) where this service is offered, please provide details of all available bandwidth denominations with the proposed solution(s), up to 5 Gbps.   

It is vital that the Contracting Authority has flexibility in terms of bandwidth, as some sites will/may grow larger and may require greater speeds in the future. Cost associated with different bandwidths and upgrade costs (if any) should be specified in the Cost Spreadsheet provided. The Contracting Authority reserves the right to increase the bandwidth at any site listed in the Master Spreadsheet of Offices -Appendix 8 (issued as a separate document with tender suite) during the Term of the Contract.
                                     

3.5.2   Asymmetric Contended or Point to Multipoint type services. Such services may include, but not be limited to, Fibre, xDSL, DOCSIS, Licensed Radio, WiMax, etc. 

The following is the expected bandwidth for each category of site:

	Category
	Number of sites
	Bandwidth expected (down)
	Bandwidth expected (up)

	All
	130
	500 Mbps
	100 Mbps 


 
For any site(s) where this service is offered, please provide cost details for all available bandwidth denominations with the proposed solution(s), up to 5 Gbps. 

1. The physical-layer presentation (e.g. Ethernet, DSL etc.) must be specified for information purposes.

2. The product delivery proposed (the name of the product) must be described in detail including all technologies used.
                                                                                                                           
3. Tenderers should note that they are required to specify the path taken through the network from the Citizens Information Board locations to the carrier’s core network. Any network infrastructure that is addressable on the public Internet must be clearly indicated at that stage. This includes routers with IP addresses which are reachable on the Internet (i.e. where routing infrastructure is shared between public Internet service and private network products), L2TP LAN or LNS devices with a public Internet IP address (e.g. where wholesale carrier products are delivered via L2TP tunnels across the public Internet). Exclusively Layer-2 infrastructure (e.g., Ethernet switches that do not perform any routing) where the management addresses are not reachable on the public Internet need not be specified. Tenderers should note that preference will be given to proposals which offer the highest degree of separation from the public Internet.  

4. The following are the minimum performance requirements:  

	
	End-to-end Latency
	Jitter
	Packet Loss

	Priority traffic class
	50ms
	5ms
	< 0.01%

	Other Assured Forwarding traffic classes
	100ms
	10ms
	< 0.05%

	“Best Effort” traffic class 
	100ms
	20ms
	< 0.1%



The parameters for traffic classes other than “Best Effort” are the minimum acceptable performance standards.  Tenderers must confirm that their proposed solutions can meet these minimum performance standards.

Tenderers must describe what remedial action, if any, they will take if Citizens Information Board finds that part of the network routinely fails to meet the minimum performance parameters (e.g. because the level of traffic from other customers on a contended link is routinely above the statistical norm upon which the chosen contention level is based).

Tenderers should note that a Tender response may include a combination of Contended and Non-contended Circuits.

Tenderers must complete the Cost tables in the TRD and the Bandwidth per site in Appendix 9 (issued as a separate document with tender suite) for the proposed Bandwidth at each site/office.
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Award Criterion 4 – Mobilisation of Managed IP Telephony, Managed POE LAN Switches and Wide Areas Network (1500 marks)

The expectation is that the mobilisation project will be completed within 12 months once commenced. Completion of the project in a timely manner is desirable to allow the end-of-life equipment to be retired and to minimise the duration of parallel operation of the old and new telephony systems. This project coincides with a separate WAN project, so it depends on WAN connections being upgraded at many of our sites. It is important that the successful tenderer can work effectively and efficiently with other vendors / parties to schedule work to minimise downtime as effectively as possible in any changeover.

	4.1	Project Management and Delivery Approach
	600 marks

	Tenderers must provide a project plan for implementing the new systems and migrating users to the new platform. 

The plan must include:

· A description of the project methodology to be used
· A high-level breakdown of tasks, including phasing and timescales for the rollout to Head Office and the local offices
· A high-level Communication Plan
· An outline of the project risks, risk mitigation measures and recovery planning
· A description of the proposed methods and frequency of project reporting

The high-level tasks should include:

· Discovery and requirements gathering
· Detailed design and architecture
· Central system installation
· Network interconnects (CIB WAN / GCN (Government Cloud Network))
· Parallel operation and interoperability of the old and new systems
· Planned approach for the installation of LAN switches, Team Integration/Usage, telephone handsets and cable management at all offices
· Acceptance Testing
· Decommissioning of the existing systems
· User Training 
· Removal and secure disposal of old equipment and telephones
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	4.2	Proposed Resources – Contract Mobilisation
	600 marks

	CIB requires that this project be delivered by suitably qualified personnel. Tenderers must set out the team proposed to deliver the services, including qualifications, individual specialist knowledge and relevant expertise. Tenderers must complete the CV template provided for the following roles: 
a) Project Manager (300 marks)
The Project Manager will be expected to manage the overall project on behalf of the successful tenderer and to liaise with CIB’s Project Manager.  The Project Manager should have the authority to assign resources and develop the project charter/plan. The Project Manager will also be responsible for providing regular updates and reports to CIB, the frequency of which will be agreed with CIB.

b) Assigned Technical Resources (300 marks)
Tenderers must set out the team proposed to deliver the services, including qualifications, individual specialist knowledge and relevant expertise.  


	
Please complete the CV Template included in this Tender Response Document




	4.3	User Training
	200 marks

	It is required that on-site training be delivered on the new systems to all affected staff. User manuals and online training tools will also be required for any new devices or software, including handsets provided as part of the contract. 

Tenderers must describe the training that will be provided to:

· Operator console users at CIB Head Office
· All users of the new phone handsets or software interface
· CIB ICT support staff in relation to the telephony system, LAN switches, Wi-Fi Management, Billing/Usage Platform, support desk procedures and remote monitoring
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	4.4	Removal and Secure Disposal of Old Equipment and Telephones
	100 marks

	It is a project requirement that old equipment (including Switches and Telephones) will be removed from the local offices and disposed of securely. Certification of the secure disposal will be required.

Tenderers must describe how they will remove and securely dispose of old equipment and telephones, ensure lists with serial numbers are provided, and issue WEEE disposal certificates to the Citizens Information Board.
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Award Criterion 5 – Contract Management (1000 marks)

	5.1	Service Level Agreement

	200 marks

	It is a requirement that the successful Tenderer can provide a specified level of service. 
Offices will be categorised according to the metrics in the table below:
	Office Category
	Office Definition
	Office Locations

	Group1
	Data Centres x 2, if relevant
	Parkwest and Ballycoolin

	
	CIB Head Office
	George’s Quay House, Dublin 2

	
	CIPS Call Centre
	Cork City

	
	MABS Call Centre
	Blanchardstown, Dublin 15

	Group 2
	All other offices
	See Master Spreadsheet of Offices – Appendix 8 (issued as a separate document with tender suite)



For all offices, service issues will be prioritised as follows:
	Urgency

	High
	Medium
	Low

	Examples include but are not limited to:

· A significant part or all the service cannot be used
· Security breach
· Calls not transferring to/from the call centre systems
· Network Performance degraded to a level that impacts service.
 
	Examples include but are not limited to:

· Issues with Network Management Systems
· Intermittent call disconnects
· Network Performance degraded, but services are functioning.
· Access to the Billing and Usage Reporting platform.



	Examples include but are not limited to:

· Call connecting with poor quality audio
· Issues with individual IVR, call routing, voice mailbox
· Local office Network performance
 
 

	 Priority 1
	 Priority 2
	 Priority 3



Response and repair times for the various levels of fault, in each category of office, are detailed in the table below:
	Office Category
	Priority 1
	Priority 2
	Priority 3

	Group 1
	Initial Response within 30 minutes

2 hours Repair / on Site Response (8am to 8pm)
	Initial Response within 60 minutes

4 hours Repair / on-site Response (8am to 8pm)
	Initial Response within 120 minutes

8 hours Repair / on-site Response (8am to 8pm)

	Group 2
	Initial Response within 60 minutes

Next Business Day Repair or on-site Response 
	Initial Response within 90 minutes

Next Business Day Repair or on-site Response 
	Initial Response within 120 minutes

Next Business Day Repair or on-site Response 



Notes:
a) 24x7 centralised monitoring of the IPT system, LAN switches and Network Access Control systems is required. Where a Priority 1 outage is detected outside normal business hours, and where a site visit is required to rectify the issue, an engineer must be scheduled to attend on site before the next business day commences.
b) All Priority 1 outages must be notified 24x7x365 by text, email or other agreed method to the nominated CIB contact person(s)/Team.
c) For reported outages, the Initial Response is completed when the Tenderer has connected remotely (if possible) to the site, has completed preliminary fault diagnosis, has defined the next steps, has scheduled the required actions, and has provided an update to CIB.
d) For faults that require a replacement telephone, Tenderers may assume that the telephone can be shipped to the site for next-day delivery and that local office staff will connect the new telephone. 
Tenderers must provide details of the service level that they will provide. The proposed service levels must be equivalent to, or exceed, the target levels detailed above.
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	5.2	Hardware and Software Support and Maintenance 
	50 marks

	It is required that all hardware remain under manufacturer support for the duration of the contract, and that all software versions be updated to ensure they remain at a supported level. Critical vulnerabilities are updated in line with the manufacturer's directions.

Any new telephones, LAN switches, or related network hardware provided during the contract period must be of equivalent or better standard than the equipment initially provided. Where a change to the equipment is proposed, the new equipment must be approved in advance by the contact person at the Citizens Information Board. 

The management of the network must include patching, software and firmware upgrades to ensure that all software levels remain within the manufacturer’s guidelines. This relates to all network components, including IPT servers, LAN switches and telephone handsets and softphones. This will be the case whether the updates are required for the addition of features, for software patching or for security purposes.

Tenderers must describe the proposed approach to the management of software and firmware patches and upgrades, including the proposed change management process. Tenderers must provide details of: 

· Scheduling of patches and upgrades
· Testing conducted before patches and upgrades are implemented
· Systems in place to allow updates to be rolled back
· Reporting mechanisms for the Citizens Information Board in relation to patches and upgrades
· Methodology for repair or replacement of hardware following a failed patch, software or firmware upgrade
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	5.3	Moves, Adds and Changes (MACs)

	50 marks

	Tenderers must describe their approach to Moves, Adds and Changes during the contract in their response. Indicative pricing for these Moves, Adds and Changes is requested below. 
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	5.4	Service Management and Reporting

	50 marks

	It is a requirement of the contract that regular reports be provided to the Citizens Information Board.
Reports may include, but are not limited to:

· Status reports regarding how current the installed system software is, along with any required patches and upgrades
· System availability and uptime 
· Network utilisation 
· Summary of Service Performance v SLA
· Details of all faults that were and were not responded to within the parameters of the SLA 
· Number of MACs performed 
· Alerts
· Service outages/Root Cause Analysis (RCA) 

At a minimum, monthly service review meetings with CIB will be required, during which operational-level reports will be discussed. Quarterly strategic service review meetings will also be required.

A secure, online, and accessible billing and reporting system portal that provides near real-time, granular detail on all charges and usage (e.g., per office, region, per phone line, including geographic and local numbers) will be required to enable CIB to reconcile call charges with calls made.

Tenderers must describe how they will provide this online reporting platform under the contract.
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	5.5	Proposed Resources - Contract Duration

	250 marks

	The Citizens Information Board requires that this contract be managed by suitably qualified personnel.  Tenderers must set out the team proposed to deliver the service, including their qualifications, individual specialist knowledge and relevant expertise. 

Tenderers must complete the CV template provided for the following roles: 

a)	Account Manager (150 marks)
	The Account Manager will be expected to deal with any queries or issues which arise over the lifetime of the contract and should have the appropriate level of authority to do so. 

b)	Service Delivery Manager (50 marks)
	The Service Delivery Manager is expected to manage the full end-to-end support of the overall solution.
c)	Assigned Technical Resources (50 marks)
	Tenderers must set out the team proposed to deliver the technical and support services, including their qualifications, individual specialist knowledge and relevant expertise. 


	
Please complete the CV Template included in this Tender Response Document




	5.6	On-site Technical Resources

	50 marks

	The Citizens Information Board may require network engineers to be present on-site at George’s Quay House from time to time as part of a process of ongoing monitoring, maintenance, and upgrading of the system. 

Tenderers must complete a CV template for indicative resources that CIB could access at junior, mid- and senior levels. For the purpose of this RFT, the different levels of engineers are defined as follows:

	Level
	Experience
	Qualifications and Skills

	Junior-Level Engineer
	1 – 3 years’ experience
	Cisco Certified Network Associate (CCNA) or equivalent level, with expertise in Border Gateway Protocol (BGP) and Open Shortest Path First (OSPF)

	Mid-Level Engineer
	3 – 7 years’ experience
	Cisco Certified Network Professional (CCNP) level or equivalent, with expertise in large-scale IP, Wi-Fi, and VOIP networks

	Senior-Level Engineer
	7+ years’ experience
	Cisco Certified Internetwork Expert (CCIE) level or equivalent, with expertise in resolving VOIP, LAN, Wi-Fi, NAC, SASE type, WAN issues on large-scale networks




	
Please complete the CV Template included in this Tender Response Document




	5.7	Disaster Recovery

	50 marks

	Tenderers must outline their approach to disaster recovery for the proposed IP Telephony solution. Resources for planning, implementation and reporting must be outlined. 

If proposing a solution utilising CIB’s data centre, tenderers should be aware that CIB currently undertakes two disaster recovery tests per year. Tenderers must allow for the telephony solution to be included as part of CIB’s overall Disaster Recovery testing.
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	5.8	Exit Strategy

	50 marks

	Tenderers must describe how they will support the transition of any proposed solution to another vendor or to the Citizens Information Board, should this be required, upon termination of the contract.
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Award Criterion 6 – Sustainability: Environmental and social considerations (250 marks)

	6. 	Sustainability

	250 marks

	Tenderers must describe their approach to sustainability in the context of the requirements and specifications set out in the RFT, providing clear and comprehensive details that demonstrate an understanding of CIB’s requirements relating to the following:

· Environmental considerations linked to the services required  
· Social considerations linked to the services required 
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Award Criterion 7 – Cost (3000 marks)

· Tenderers are required to complete the following tables in the TRD.
· All prices should be given in Euro and should be exclusive of VAT.
· The VAT rate(s) where applicable should be indicated separately. Evaluation will be based on the figures offered exclusive of VAT. 
· No additional charges will be accepted. Charges must be inclusive of all the requirements as set out in the RFT.
· Cost for Year 6 and Year 7 will be based on Year 5 cost submitted.

Pricing Schedule
Table A 
Year of Contract	Fixed Cost, excluding VAT
Year 1	€
Year 2	€
Year 3	€
Year 4	€
Year 5	€
Total Cost of Contract Over 5 years	€


In addition, Tenderers must separately provide a detailed breakdown of the annual costs proposed, including costs for circuit type, supply and each annual rental per location (use WAN Circuit Cost Spreadsheet), hardware supply, installation, licensing, project management, and monitoring and management.
NOTE: It should be noted that the cost for year 6 and 7 will be based on Year 5 cost submitted.
Table B (for information, not scored)
Moves, Adds, Changes	Indicative Cost, excluding VAT
Indicative cost to change an office location	€
Indicative cost to add an office location to the network	€
Indicative cost to make a configuration change	€


Table C (for information, not scored)
On-site Resource	Indicative Cost, excluding VAT
Indicative cost per week for an on-site junior-level network engineer at George’s Quay House, Dublin 2	€
Indicative cost per week for an on-site mid-level network engineer at George’s Quay House, Dublin 2	€
Indicative cost per week for an on-site senior-level network engineer at George’s Quay House, Dublin 2	€







CV Template – Project Manager – Contract Mobilisation (Award Criterion 4.2a)
Complete and submit a CV Summary Template for the proposed Project Manager clearly identifying their relevant expertise. The tenderer should highlight accredited qualifications, if any e.g., certificate, diploma, degree, qualification or other relevant qualifications. The CV Template must not exceed two A4 pages. 

	SUMMARY DETAILS

	Name
	Click here and insert response

	Position in Firm
	Click here and insert response

	Proposed Role 
	Click here and insert response

	# of Years in Industry
	Click here and insert response

	EDUCATIONAL & PROFESSIONAL QUALIFICATIONS

	Description of Qualification
	Year Obtained 
	Accreditation Body

	Click here and insert response
	insert yr
	Click here and insert response

	Click here and insert response
	insert yr
	Click here and insert response

	Click here and insert response
	insert yr
	Click here and insert response

	EMPLOYMENT RECORD

	Employer 
	Period
	Position and Key Expertise

	Click here and insert response
	insert period
	Click here and insert response

	Click here and insert response
	insert period
	Click here and insert response

	Click here and insert response
	insert period
	Click here and insert response

	SPECIALIST KNOWLEDGE & EXPERTISE

	Please describe (see limits above) this individuals’ specialist knowledge and expertise

	Click here and insert response

	CONTRACT MANAGEMENT EXPERTISE

	Please outline this individuals’ specific project management expertise, outlining accounts he/she has project managed.

	Click here and insert response




CV Template – Assigned Technical Resources – Contract Mobilisation (Award Criterion 4.2b)
Complete and submit a CV Summary Template for the proposed Assigned Technical Resources clearly identifying their relevant expertise. The tenderer should highlight accredited qualifications, if any e.g., certificate, diploma, degree, qualification or other relevant qualifications. The CV Template must not exceed two A4 pages. 

Please copy and complete a CV template for each Assigned Technical Resource.
	SUMMARY DETAILS

	Name
	Click here and insert response

	Position in Firm
	Click here and insert response

	Proposed Role 
	Click here and insert response

	# of Years in Industry
	Click here and insert response

	EDUCATIONAL & PROFESSIONAL QUALIFICATIONS

	Description of Qualification
	Year Obtained 
	Accreditation Body

	Click here and insert response
	insert yr
	Click here and insert response

	Click here and insert response
	insert yr
	Click here and insert response

	Click here and insert response
	insert yr
	Click here and insert response

	EMPLOYMENT RECORD

	Employer 
	Period
	Position and Key Expertise

	Click here and insert response
	insert period
	Click here and insert response

	Click here and insert response
	insert period
	Click here and insert response

	Click here and insert response
	insert period
	Click here and insert response

	SPECIALIST KNOWLEDGE & EXPERTISE

	Please describe (see limits above) this individuals’ specialist knowledge and expertise

	Click here and insert response

	CONTRACT MANAGEMENT EXPERTISE

	Please outline this individuals’ specific project management expertise, outlining accounts he/she has project managed.

	Click here and insert response




CV Template – Account Manager – Contract Duration (Award Criterion 5.5,a)

Complete and submit a CV Summary Template for the proposed Account Manager for the contract duration, clearly identifying their relevant expertise. The tenderer should highlight accredited qualifications, if any e.g., certificate, diploma, degree, qualification or other relevant qualifications. The CV Template must not exceed two A4 pages. 

	SUMMARY DETAILS

	Name
	Click here and insert response

	Position in Firm
	Click here and insert response

	Proposed Role 
	Click here and insert response

	# of Years in Industry
	Click here and insert response

	EDUCATIONAL & PROFESSIONAL QUALIFICATIONS

	Description of Qualification
	Year Obtained 
	Accreditation Body

	Click here and insert response
	insert yr
	Click here and insert response

	Click here and insert response
	insert yr
	Click here and insert response

	Click here and insert response
	insert yr
	Click here and insert response

	EMPLOYMENT RECORD

	Employer 
	Period
	Position and Key Expertise

	Click here and insert response
	insert period
	Click here and insert response

	Click here and insert response
	insert period
	Click here and insert response

	Click here and insert response
	insert period
	Click here and insert response

	SPECIALIST KNOWLEDGE & EXPERTISE

	Please describe (see limits above) this individuals’ specialist knowledge and expertise and also this individual’s specific account management expertise, outlining accounts he/she has managed.

	Click here and insert response




CV Template – Service Delivery Manager – Contract Duration (Award Criteria 5.5, b)

Complete and submit a CV Summary Template for the proposed Service Delivery Manager (Contract Duration) clearly identifying their level of experience.  The tenderer should highlight accredited qualifications, if any e.g., certificate, diploma, degree, qualification or other relevant qualifications.  The CV Template must not exceed two A4 pages. 

	SUMMARY DETAILS

	Name
	Click here and insert response

	Position in Firm
	Click here and insert response

	Proposed Role 
	Click here and insert response

	# of Years in Industry
	Click here and insert response

	EDUCATIONAL & PROFESSIONAL QUALIFICATIONS

	Description of Qualification
	Year Obtained 
	Accreditation Body

	Click here and insert response
	insert yr
	Click here and insert response

	Click here and insert response
	insert yr
	Click here and insert response

	Click here and insert response
	insert yr
	Click here and insert response

	EMPLOYMENT RECORD

	Employer 
	Period
	Position and Key Expertise

	Click here and insert response
	insert period
	Click here and insert response

	Click here and insert response
	insert period
	Click here and insert response

	Click here and insert response
	insert period
	Click here and insert response

	SPECIALIST KNOWLEDGE & EXPERTISE

	Please describe (see limits above) this individuals’ specialist knowledge and expertise, including service delivery management experience.

	Click here and insert response




CV Template – Assigned Technical Resources – Contract Duration (Award Criterion 5.5,c)
Complete and submit a CV Summary Template for the proposed Assigned Technical Resources clearly identifying their relevant expertise. The tenderer should highlight accredited qualifications, if any e.g., certificate, diploma, degree, qualification or other relevant qualifications. The CV Template must not exceed two A4 pages. 

Please copy and complete a CV template for each Assigned Technical Resource.
	SUMMARY DETAILS

	Name
	Click here and insert response

	Position in Firm
	Click here and insert response

	Proposed Role 
	Click here and insert response

	# of Years in Industry
	Click here and insert response

	EDUCATIONAL & PROFESSIONAL QUALIFICATIONS

	Description of Qualification
	Year Obtained 
	Accreditation Body

	Click here and insert response
	insert yr
	Click here and insert response

	Click here and insert response
	insert yr
	Click here and insert response

	Click here and insert response
	insert yr
	Click here and insert response

	EMPLOYMENT RECORD

	Employer 
	Period
	Position and Key Expertise

	Click here and insert response
	insert period
	Click here and insert response

	Click here and insert response
	insert period
	Click here and insert response

	Click here and insert response
	insert period
	Click here and insert response

	SPECIALIST KNOWLEDGE & EXPERTISE

	Please describe (see limits above) this individuals’ specialist knowledge and expertise

	Click here and insert response

	CONTRACT MANAGEMENT EXPERTISE

	Please outline this individuals’ specific project management expertise, outlining accounts he/she has project managed.

	Click here and insert response




Please Complete and Sign:
	DECLARANT
	

	TENDERER NAME 
	

	ADDRESS
	

	
	

	SIGNATURE
	

	PRINT NAME
	

	POSITION
	

	DATE
	



Along with the information requested in this Tender Response Document (TRD), tenderers must submit (all included in tender documents):


	#
	Document/Requirement

	Please Tick

	1
	All declaration’s signed (including last page) in this Tender Response Document
	

	2
	A completed Tenderer’s Statement as set out in Appendix 3 of the Request for Tenders (RFT) and included in CfT documents.
	

	3
	A completed Declaration as to Personal Circumstances of Tenderer as set out in Appendix 4 of the Request for Tenders (RFT) and included in CfT documents.
	

	4
	An MS WORD version of the European Single Procurement Document (ESPD), included in CfT documents.
	

	5
	A detailed breakdown of the annual costs proposed (see note in Appendix 2: Pricing Schedule)
	

	6
	An organisation chart setting out the reporting lines for the account manager and proposed resources. 
	

	7
	A completed Appendix 9 (issued as a separate document with tender suite) – Bandwidth Table for completion 

	



	NOTE:  
	· Documents must be submitted individually.  

	
	· Do not merge 	all required documents into one document.

	
	· PDF documents must be in a readable/searchable format.  
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