


Tender Response Document
For the provision of
Reseller and Implementer Services for Microsoft Dynamics 365 Business Central Finance Management System
Ref: CHI/0002/2026

Candidates should use this Tender Response Document (TRD) and, once completed and signed, submit it via email to tenders@cooperativehousing.ie by 12:00hrs GMT on 14th July 2026.
Failure to complete or respond to the information requested will render this tender non-compliant








	Full Legal Name of Tenderer Below

	---------



Instruction for Completion of the TRD
Candidates should read the Request for Tender (RFT) before they attempt to complete this Tender Response Document (TRD).   

All Responses in this Tender Response Document are subject to the rules, conditions and stipulations as set out in the RFT. 

If you consider that the TRD is missing any sections which would prevent you from preparing a comprehensive response, please contact Cooperative Housing Ireland as soon as possible via the messaging function on eTenders and prior to the closing date for queries.     

Where there is a discrepancy between the contents and/or instructions in this TRD and the RFT, the RFT will take precedence.   

Candidates must follow the instructions contained in this document. 

Supplementary information:
· Service brochures or links to websites in lieu of the required response will not be accepted.
· Any information not set out in the response sections herein will not be evaluated, including any appendices and attachments added or affixed to this TRD (unless specifically referred to / requested in the RFT or TRD). 
· Tender responses must be inserted in the correct tender response section i.e under the correct criterion heading. Reponses for each criterion, will only be evaluated in terms of the content contained in the relevant response / criterion section. 
· Any of the fields provided can be expanded, as necessary, although Tenderers are requested to provide comprehensive yet concise responses.
· A page limit is outlined for each response. In cases where this limit is exceeded, tenders will only be evaluated on the basis of the pages up to that limit e.g the first 5 pages. PLEASE NOTE: Any additional pages beyond the limit including appendices, etc. will NOT be evaluated, unless such appendices have been specifically requested.
· All responses submitted in the Tender Response Document (TRD) should be in Calibri font and no less than font size 11.
The Contracting Authority reserves the right to verify the information provided.

Tenderers must also complete TRD Part B.

TRD Part C pertains to the Cost Criterion to be evaluated for this contract and refers tenderers to Appendix 2 – Pricing Schedule. The Appendix 2 – Pricing Schedule must be completed by all tenderers. 







TRD – Part A - Compliance

A.1 Tenderers Information
	A1. Tenderer Information

	Contact Name for this Tender
	

	Telephone Number
	

	Email Address
	



A.2 The European Single Procurement Document (ESPD)
The ESPD, in effect a suitability prequalification questionnaire, can be accessed on eTenders in the file that advertised this tender opportunity. Once logged in, open the document on eTenders. You will be prompted to make declarations and respond to several questions dealing with exclusion and selection criteria (including financial and economic standing and technical and professional capability). Once reviewed and completed, save and attach the completed ESPD alongside your tender submission. 

	A.2. Declaration ESPD

	
I confirm that the electronic version or Word version of the European Single Procurement Document (ESPD) has been completed and attached alongside this submission

	Please mark the appropriate field below with an ‘X’

	
	YES
	☐
	
	NO
	☐


A.3 Company Details
Please complete your company details in the below table. 
	Name of company (contractor)
	


	Address for correspondence
	


	Company registration address (if different)
	


	Company Registration Number
	


	VAT Registration Number
	


	Tax Clearance Certificate Access Number
	


	Contact Person
	


	Legal Status
	


	URL
	


	Email
	


	Phone/Mobile
	


	If a sub-contractor, provide a brief explanation about their involvement in contract delivery
	




If it is intended that where sub-contractors will be used their details should be provided using the table hereunder. 

Use the table multiple times as appropriate.
	Name of company (contractor)
	


	Address for correspondence
	


	Company registration address (if different)
	


	Company Registration Number
	


	VAT Registration Number
	


	Tax Clearance Certificate Access Number
	


	Contact Person
	


	Legal Status
	


	URL
	


	Email
	


	Phone/Mobile
	


	If a sub-contractor, provide a brief explanation about their involvement in contract delivery
	




A.4 Technical Capacity
	A.4 TECHNICAL CAPACITY – PREVIOUS EXPERIENCE

	Using the templates provided below, Tenderers must demonstrate suitable experience by providing evidence of two (2) contracts for Microsoft Dynamics 365 Business Central Finance Management System’s successfully delivered of comparable value, scope, nature, and complexity to those specified in Appendix 1 of the RFT, completed within the last three (3) years prior to the tender deadline. At least one (1) of these contracts must have been with an Approved Housing Body (AHB), local authority (LA), government department, registered charity, or equivalent social housing/community housing body.  

This is a Pass / Fail requirement.

Upon request by the Contracting Authority and without delay, tenderers may be required to provide additional information in relation to examples of similar contracts and references. Tenderers must ensure that they provide sufficient information to allow the Contracting Authority to judge the similarity of these contracts to the requirements of the Service contract (as specified in the RFT). 

Tenderers must provide the contact names and details of referees who shall be able, if requested, to verify the information provided.  

Tenderers must provide the supporting documentation specified above without delay when requested by the Contracting Authority.  



	Reference Contract 1

	Client Name
	

	Contact Name
	

	Contact Number
	

	Contact Email
	

	Contract Value
	

	Delivery Date(s)
	

	Detailed contract description
	



	Outline how this contract is comparable with the scale, nature (mere affirmation is not sufficient). 

	



	Reference Contract 2

	Client Name
	

	Contact Name
	

	Contact Number
	

	Contact Email
	

	Contract Value
	

	Delivery Date(s)
	

	Detailed contract description
	



	Outline how this contract is comparable with the scale, nature (mere affirmation is not sufficient). 

	



A.5 Financial
	A.5. Declaration that tenderer meets the relevant financial turnover in respect of the contract

	
I confirm that I have the minimum annual turnover pertaining to the contract in accordance with the terms and conditions detailed in Part 3, paragraph 3.2.1 of the RFT.

	Please mark the appropriate field below with an ‘X’

	
	Yes
	☐
	
	No
	☐


Prior to admission to a Contract the successful Tenderer will be required to provide to the Contracting Authority:
1. 	Verified evidence from their auditor / accountant to demonstrate that they meet the above required economic and financial standing criteria; and
2. 	Evidence of required turnover by way of an auditor’s/accountant’s letter. 

A.6 Accreditations / Certifications 
As per Section 3.2.3 of the RFT; please confirm your organisation currently holds the following accreditation / certification:  
	Microsoft Authorised Reseller/Partner Status

	I confirm that our organisation is currently a Microsoft Solutions Partner for Business Applications (Enterprise track) with an active Financial Management / ERP specialization 
	Yes
	☐
	
	No
	☐
	
	
	


Please also ensure that evidence of each of the above certifications is attached alongside your tender submission. 
A.7 Tenderer’s Statement
COMPLETE, SIGN AND SUBMIT ALONGSIDE THIS TRD THE TENDERER’S STATEMENT PROVIDED FOR AT APPENDIX 3 TO THE RFT. 

A.8 Declaration as to Personal Circumstances of Tenderer
COMPLETE, SIGN AND SUBMIT ALONGSIDE THIS TRD THE DECLARATION AS TO PERSONAL CIRCUMSTANCES OF TENDERER PROVIDED FOR AT APPENDIX 4 TO THE RFT. 

A.9 Standard Microsoft Dynamics 365 Business Central Requirements
Appendix 7 – Tab A. Standard Requirements has been provided to Tenderer’s in the Tender Documents. Appendix 7 – Tab A. Standard Requirements provides what are features regarded as reasonably standard within Microsoft Dynamics 365 Business Central, from which Tenderer’s are requested to check, costing sufficient implementation days to fully deliver in Appendix 2 – Pricing Schedule – References 1.2 and 1.3, and providing acceptance overall that these features will be configured fully as part of the proposal. 
Where Tenderer’s have queries from this section, they must raise as a clarification, referencing the appropriate Ref ID(s). 
	I confirm that our organisation can provide all of the requirements as outlined in Appendix 7 – Tab A. Standard Requirements as part of the delivery proposal.  

This is a Pass / Fail requirement.
	Yes
	☐
	
	No
	☐


A.10 Declaration as to Ability to provide for Red Line Requirements
	The below outlines the Red Line Requirements that Tenderers must confirm their ability to perform. 

Please note: this section is a Pass / Fail requirement. A ‘NO’ response under this section will result in your submission being deselected from the evaluation process 

	1. The proposed solution must be based on Microsoft Dynamics 365 Business Central (cloud/SaaS version) with no on-premise deployment components. 
2. The solution must deliver bi-directional, near real-time integration with NEC Housing, covering tenants, rents, arrears, works orders, payments, repairs, and property data. 
3. All integrations must be API-first, with no reliance on manual file transfers (e.g., CSV batch uploads) except as fallback. 
4. The tenderer must design, implement, and document secure, scalable RESTful APIs for all integration points. 
5. The solution must include API lifecycle management, including versioning, monitoring, throttling, and deprecation policies. 
6. Integration architecture must support event-driven messaging (e.g., webhooks or service bus) to ensure data consistency between systems.
7. The tenderer must deliver a fully reconciled data migration from legacy FMS systems into Business Central, with zero net financial discrepancy at go-live. 
8. The solution must support full audit trail and data lineage, ensuring traceability of all financial transactions from source (including NEC Housing).
9. The solution must comply with UK GDPR and Irish data protection requirements, including data residency within the UK/EU. 
10. All integrations and APIs must implement end-to-end encryption (TLS 1.2 or higher) and secure authentication (OAuth 2.0 or equivalent). 
11. The system must support role-based access control (RBAC) aligned to finance and housing operational roles.
12. The solution must guarantee minimum 99.9% availability SLA (excluding planned maintenance), backed by contractual service credits. 
13. Integration latency between NEC Housing and Business Central must not exceed 5 minutes for critical financial transactions.
14. The system must support multi-entity, multi-fund accounting structures appropriate for housing associations (e.g., ring-fenced funds, grant accounting). 
15. The solution must provide automated rent accounting and reconciliation aligned with data from NEC Housing.
16. The tenderer must deliver real-time financial reporting and dashboards, with integration into Microsoft Power BI as standard.
17. The tenderer must provide a proven implementation methodology with clear governance, including stage gates, RAID logs, and executive reporting. 
18. The tenderer must provide 9am – 5pm support, and further outline their out-of-hours support model in Quality Assessment question B.4 below, with defined SLAs, and a fully documented exit plan, including data extraction and transition support to an alternative provider if required.

	Please confirm the above as applicable to the entire
solution being offered to this opportunity.

Please note: The above requirements will be verified initially, during demonstration events and reference site verifications
	Yes
	☐
	
	No
	☐



TRD – Part B – Award Criteria (Non-Cost / Qualitative)

	Award Criterion B.1
Detailed Functionality Requirements 
(Please refer to Appendix 7 – Tab B. Detailed Requirements to complete this question)

	Maximum Marks: 400 (40%)
	Minimum Scoring Threshold: 240

	Maximum page limit: n/a
Please note: Where a page limit is given, any material provided in excess of the stated page count will not be considered at evaluation. Appendices will not be considered at evaluation, unless specifically requested. 

	Please refer to and complete Appendix 7 – Tab B. Detailed Requirements.


[image: ]
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	Award Criterion B.2
Relevant Experience and Lessons Learned

	Maximum Marks: 100 (10%)
	Minimum Scoring Threshold: 60

	Maximum page limit: 3 pages
Please note: Where a page limit is given, any material provided in excess of the stated page count will not be considered at evaluation. Appendices will not be considered at evaluation, unless specifically requested. 

	Please describe your organisations experience delivering and supporting Microsoft Dynamics 365 Business Central for organisations comparable to Approved Housing Bodies (AHB’s). 
Please ensure your response outlines:
· Examples of comparable implementations, highlighting outcomes achieved and relevance to the AHB operating context.
· How this experience informs your understanding of sector‑specific financial, governance, and reporting needs.
· Key lessons learned that will enhance delivery quality and reduce risk for this project.


	[INSERT RESPONSE HERE]



	Award Criterion B.3
Implementation, Timeline, Delivery Model, and Data Migration Approach

	Maximum Marks: 100 (10%)
	Minimum Scoring Threshold: 60

	Maximum page limit: 5 pages
Please note: Where a page limit is given, any material provided in excess of the stated page count will not be considered at evaluation. Appendices will not be considered at evaluation, unless specifically requested. 

	Please outline your proposed implementation methodology, timeline, delivery model and data migration approach for this project.
In your response, please detail:
· Implementation Methodology and Timeline
· Describe your chosen methodology and provide a full and detailed project plan to include Gantt chart or detailed timeline showing all key milestones from contract award to go-live and on-going support, through to BAU. Demonstrate how the timeline is realistic given resource availability and dependencies. Your response should also include the proposed number of Contracting Authority resources that will be required to achieve the submitted project plan. 
· Delivery Model and On-Site Presence
· Explain your proposed resource mix and confirm your commitment to providing appropriately qualified personnel for on-site attendance during critical phases including design workshops, training delivery, go-live support, and immediate post-go-live hypercare period. Specify roles, numbers, and duration of on-site commitment.
· Data Migration Approach
· Provide your detailed approach to migrating data from Sage and Castleton Financials systems, covering extraction methods, data cleansing and quality assurance processes, mapping and transformation, multiple rounds of data extraction, import, validation and reconciliation, and final cutover procedures to ensure zero data loss and business continuity.
· Project Governance
· Outline your governance structure including project boards, reporting cadence, risk and issue management processes, change control procedures, and stakeholder communication plan.
· NEC Housing Integration
· Describe your specific approach to integrating with NEC Housing during the deployment phase, including any interim Castleton Housing integration requirements if NEC go-live is delayed.
· Historical Data Access
· Confirm how historical financial data will remain accessible post-migration for audit, compliance, and reporting purposes.


	[INSERT RESPONSE HERE]



	Award Criterion B.4
Support, Maintenance, and Account Management

	Maximum Marks: 30 (3%)
	Minimum Scoring Threshold: 18

	Maximum page limit: 3 pages
Please note: Where a page limit is given, any material provided in excess of the stated page count will not be considered at evaluation. Appendices will not be considered at evaluation, unless specifically requested. 

	Please describe your comprehensive post-go-live support model, ongoing maintenance arrangements, and account management approach.
In your response, please provide details of:
· Support Structure and SLAs
· Describe your service desk structure, coverage hours (including out-of-hours arrangements), categorisation and prioritisation methodology, escalation procedures, and specific response/resolution SLA targets for different priority levels.
· Environments
· Explain how you will manage all required environments (i.e. Live, Test, Training, etc) 
· Account Management
· Detail your account management approach including frequency of business review meetings, performance reporting format and cadence, service improvement planning processes, and customer satisfaction measurement.
· Accreditations and Quality
· List further relevant accreditations and certifications your organisation currently holds (e.g. ISO9001 for quality management, ISO27001 for information security) and explain how these underpin your support, maintenance, and account management processes.


	[INSERT RESPONSE HERE]



	Award Criterion B.5
Reporting, Integration, and Data Security

	Maximum Marks: 40 (4%)
	Minimum Scoring Threshold: 24

	Maximum page limit: 4 pages
Please note: Where a page limit is given, any material provided in excess of the stated page count will not be considered at evaluation. Appendices will not be considered at evaluation, unless specifically requested. 

	Please describe your organisations capabilities and approach to reporting, system integration (excluding deployment activities covered in Award Criteria B.3), and data security.
In your response, please explain:
· Reporting Capabilities
· Describe the flexibility and functionality of the platform's standard and configurable reporting tools to meet the Contracting Authority's financial, management, operational, and regulatory reporting requirements. Include examples of complex AHB-specific reports you can deliver out-of-the-box or with minimal configuration.
· Ongoing Integration Strategy
· Detail your approach to establishing and maintaining ongoing integrations with NEC Housing Management System, and any future third-party systems that may be required, including API utilisation, error handling, and monitoring arrangements.
· Data Security and Compliance
· Outline your security architecture including role-based access controls, audit trails, data encryption (at rest and in transit), multi-factor authentication, and monitoring/detection capabilities to ensure compliance with GDPR and other relevant regulations.
· Security and BCDR Plans
· Confirm your capability to develop and submit the required Security Management Plan and Business Continuity/Disaster Recovery Plan within 20 working days of contract commencement, meeting the mandatory requirements of 1 hour Recovery Point Objective (RPO) and 4 hours Recovery Time Objective (RTO).


	[INSERT RESPONSE HERE]



	Award Criterion B.6
Delivery Team and Hosting Platform

	Maximum Marks: 30 (3%)
	Minimum Scoring Threshold: 18

	Maximum page limit: 3 pages
Please note: Where a page limit is given, any material provided in excess of the stated page count will not be considered at evaluation. Appendices will not be considered at evaluation, unless specifically requested. 

	Please provide comprehensive details of your proposed delivery team and hosting strategy.
In your response, please include:
· Delivery Team Structure
· Provide CVs or detailed role profiles for all key personnel including Project Manager, Technical Lead, Integration Lead, and Data Migration Lead. For each individual, specify relevant Microsoft Dynamics 365 Business Central experience, years in role, key certifications, and AHB/charity sector project history, and how many projects of this kind the proposed team are managing at present. Clearly identify any subcontractors and their specific roles.
· Hosting Platform and Infrastructure
· Confirm your proposed cloud hosting platform and provide justification if not the Contracting Authority's preferred Azure platform. Detail any additional software tools required (e.g. Power Automate, Power BI, Microsoft Fabric), storage requirements, and how the architecture will scale to support business growth in users, transactions, and functionality over the contract term.


	[INSERT RESPONSE HERE]



TRD – Part C – Award Criteria (Cost)

The Cost Criterion will be evaluated in accordance with the details submitted in the Appendix 2 - Pricing Schedule (see excel Pricing Schedule document). Tenderers must complete the Appendix 2 - Pricing Schedule in accordance with the instructions contained within.  

Methodology for Awarding Marks for Total Cost 

The Tenderer whose total cost, in the notional project, is the lowest shall be awarded the maximum marks available (300 marks) under this award criterion. Other Tenderers’ total cost shall be marked relative to the Tenderer offering the lowest total cost, using the following formula:  

Maximum marks available (300 marks) X Lowest Tendered Total Cost
Total Cost under evaluation
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