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Response Document

	Request for Tender for the provision of
	

Soils Analysis and Sampling


	Procedure
	Open

	eTenders RFT ID
	8219093

	Issue Date
	22/05/2026

	Closing Date for Queries
	30/06/2026 at 2pm

	Contact for Queries
	Via eTenders messaging facility

	Closing Date / Time for receipt of Completed Questionnaires
	09/07/2026 at 2pm
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	SECTION B: RESPONSE DOCUMENT



	REF
	PASS/FAIL CRITERIA
	PASS REQUIREMENT

	A1
	Applicant Summary
	Applicants must complete this section. If the Applicant is a grouping, then a separate questionnaire must be completed for each group member.

	A2
	Financial
	Applicants are required to self-declare compliance with the requirements.  

	A3
	Tax Compliance
	

	A4
	Insurance
	

	A5
	Accreditation
	Laboratory must be accredited to ISO/IEC 17025 for relevant soil analysis methods.

	A6
	Health & Safety
	Tenderers must demonstrate compliance with all relevant health and safety legislation relating to laboratory and field operations.

	A7
	Previous Experience / References
	Applicants MUST provide acceptable evidence of having successfully carried out 2 previous contracts of a similar nature and scale. Teagasc reserves the right to contact the contract contacts provided for references.

	


Award Criteria:
	Ref
	Criterion
	Weighting
	Maximum Marks
	Minimum Marks

	B1
	Laboratory Analysis
	25%
	2,500
	1,500

	
	· Testing 
· Results/Reporting 
· Quality control 
· Storage of Samples Post Analysis
	
	
	

	[bookmark: _Hlk214031168]B2
	Soil Sampling
	25%
	2,500
	1,500

	
	· Pre-fieldwork Strategic Planning & Field Operations 
· Soil Sample and Data handling, Timeline & Quality Assurance 
· Reporting and Contract Performance
	
	
	

	B3
	Logistics, Customer Support, Data management & IT
	25%
	2,500
	1,500

	
	· Project Management, Admin support & Management of Client Relationship 
· Sample Delivery and Tracking 
· Data Management and IT
	
	
	

	B4
	Sustainability & Environmental
	5%
	500
	N/A

	
	· Energy Efficiency
· Environmental & Waste Management
· Greener Supply Chain
	
	
	

	B5
	Commercial Model & Cost
	20%
	2,000
	N/A

	
	
	
	
	

	
	This criterion will be evaluated as follows:
(a) Fees payable by Teagasc – 10%  
Evaluation will be 
· Implementation Costs;
· Annual Service Fee;
· Notional Development Costs.

(b) End User Pricing – 10%  
Evaluation will be based on:
· Sample Pricing across notional volumes
· competitiveness relative to market rates;
· consistency across service types;
Sample pricing provided in Appendix 2 will be used for evaluation under this sub-criterion.
Tenderers should note that pricing structures which appear unbalanced, artificially structured, or reliant on cross-subsidisation between these components may be subject to clarification or disqualification.
	
	
	

	TOTAL
	100%
	10,000
	



PLEASE NOTE
In the first instance, all submissions will be checked to ensure they meet the mandatory pass/fail requirements in Section A to determine compliancy and responsiveness. All submissions that meet the mandatory pass/fail criteria will be deemed to be compliant and responsive and will be assessed under the weighted criteria set out in Section B. Any submission that does not meet the mandatory pass/fail requirements will be deemed to be non-compliant and non-responsive and will be eliminated.
In relation to minimum score required - Tenderers should note that they must achieve a minimum rating set out for each of the individual qualitative criteria to avoid elimination from the competition.
Below is the Marking Scheme to be used in the Award Criteria.
	Score
	Classification

	0
	No response (complete non-compliance)

	1-19
	Poor response (Response is partially relevant and poor. Unacceptable.)

	20-39
	Unsatisfactory response (potential for some compliance but very major areas of weakness)

	40-59
	Less than Satisfactory response (one or more areas of major weakness)

	60-74
	Satisfactory and acceptable response (substantial compliance with no major concerns)

	75-89
	Fully satisfactory /very good response (fully compliant with requirements).

	90-100
	Outstanding response (fully compliant, with some areas exceeding requirements)



Formula for cost criteria:
Lowest price divided by price being evaluated multiplied by mark allocated for cost.
Suppliers please note:
· This specification document is designed to assist the contracting authority in its evaluation of your tender and to enable suppliers provide structured responses to key deliverables. It is structured to reflect the award criteria as set out in the RFT.
· Please note responses to individual questions will NOT be scored separately but collectively they will provide a basis for assessing the merits of the tenderer’s overall response to each award criterion and sub-criterion.
· Where specifications include reference to manufacturer or brand names this is a result of difficulties in specifying the product required. In these instances, the phrase “or equivalent” is inferred. 
· Compliance with all the standards as regards health and safety, quality assurance and analytical protocols is expected.
· It is acknowledged that each Tender’s product line may differ from these specifications. As such, each seller is free to propose variances from these specifications. Alternative proposals favourable to the Contracting Authority may be suggested. It is required, however, that, whenever a variance from these specifications occurs, the proposed item must meet or exceed the specified characteristics or level of performance.
· The award of any contract is subject to the successful tenderer meeting the required specification and standards as set out in this RFT and Appendix 1. Should the required specification and standards not be met, the EPS reserves the right, in consultation with the Contracting Authority, to award any contract to the next highest-ranked Tenderer.
· If the evaluation outcome results in a tie between two or more Tenders, then the Tender with the highest score for the highest weighted criterion shall be deemed the most economically advantageous tender. If the score remains in a tie, the remaining criterion will be assessed by the highest weighted until there is no longer a tie. If the score remains a tie after all criterion are assessed, the tenderers will be asked to submit a Best and Final Offer (BAFO).
The award of contract will be based on the Most Economically Advantageous Tender received, in accordance with the detailed award criteria and weightings set out above. 
A failure to answer question(s) may leave the contracting authority with insufficient information on which to base a thorough evaluation and in turn may result in loss of marks in respect of the relevant Award Criterion. Therefore, please ensure you complete ALL sections of this questionnaire.


	
APPENDIX A: PASS/FAIL CRITERIA



	A1. APPLICANT SUMMARY                                                                                                                                       Weighting: Pass/Fail only                                                                                                                                          Pass requirement: Applicants must complete this section

	Organisation Name
	

	Contact Name
	

	Address

	

	Telephone
	

	Email
	

	Legal Status (if any) (e.g. Company, Partnership, Sole Trader, etc.)
	



	
Below is a requirement of each Applicant

	Requirement
	Yes / No

	The Applicant must submit a signed Tenderers statement.as per Appendix 3 of the RFT
	Choose an item.
	The Applicant must submit a Signed Declaration as to Personal Circumstances. as per Article 45 of Directive 2004/18/EC & Regulation 53 of SI329); Appendix 4
	Choose an item.




	A2/A3/A4. FINANCIAL/ TAX COMPLIANCE / INSURANCE                                                            Weighting: Pass/Fail only                                                                                                                                          Pass requirement: Applicants must confirm that the meet the following minimum rules



	A2. Financial Summary

	Requirement
	Yes / No

	The company is solvent and of good economic standing and can, if requested, provide an accountant’s/ auditor’s statement confirming turnover for the last three financial years and demonstrate profitability in the most recent financial period.
	Choose an item.


	A3. Tax Compliance

	Requirement
	Yes / No

	The Candidate holds a current and valid Tax Clearance Certificate(s) from the Revenue Commissioners or in the case of a Candidate outside of the Republic of Ireland hold or can provide an equivalent statement from the relevant taxation authority.
	
Choose an item.



	A4. Insurances

	Requirement
	Yes / No

	That the Candidate holds, or will hold should they be successful, the following insurances. Teagasc reserves the right to amend the requirements before a Contract is issued.
	

	Employer’s Liability - €13 million limit for any one claim or series of claims arising out of a single occurrence
	Choose an item.
	Public Liability - €6.5 million limit for any one claim or series of claims arising out of a single occurrence
	Choose an item.
	Product Liability - €6.5 million limit for any one claim or series of claims arising out of a single occurrence
	Choose an item.


Documentary evidence of economic and financial standing is not required at this stage of the Competition. Instead Candidates are asked to declare that they meet the minimum standards required by the Contracting Authority and will be in a position to produce the necessary documentation (e.g. bank statements, audited accounts, proof of insurance, etc.) if prior to any award of contract.






Technical & Professional Ability
	A5. Accreditation
	Yes / No

	Please confirm laboratories are accredited to ISO/IEC 17025:2017 as per Section 3.2.B Technical and Professional Ability of the RFT. 

Tenderers must pass this requirement in order to be evaluated.
	Choose an item.	Insert  comments or reference to attached document/appendix in response

	A6. Health & Safety

	Tenderers must demonstrate compliance with all relevant health and safety legislation relating to laboratory and field operations.

	Choose an item.	Insert  comments or reference to attached document/appendix in response




	A7 Previous Contracts                                                              
Weighting: Pass/Fail only                                                                                                                                               

	Applicants MUST provide acceptable evidence of having successfully carried out at least 2 previous contracts of a similar nature and scale over the past 5 years, carried out in the public or private sectors by providing a description of the contracts.
Where sub-contractors were used please indicate.
Note: Teagasc reserves the right to contact the referees on a confidential basis without reference back to the Tenderer.

	PREVIOUS EXPERIENCE (CONTRACT ONE)

	Title of Project 
	

	Client Name
	

	Client Contact Details
	Contact Name
	

	
	Contact E-mail Address
	

	
	Contact Telephone Number
	

	Annual Value
	

	Start Date
	
	End Date
	

	Please describe this contract in full to include the various modules that were delivered.

	Insert, expanding this table as necessary.

	Please outline the extent to which this contract is similar in nature and scale to the Contracting Authority’s current requirements.

	Insert, expanding this table as necessary.



	PREVIOUS EXPERIENCE (CONTRACT TWO)

	Title of Project 
	

	Client Name
	

	Client Contact Details
	Contact Name
	

	
	Contact E-mail Address
	

	
	Contact Telephone Number
	

	Annual Value
	

	Start Date
	
	End Date
	

	Please describe this contract in full to include the various modules that were delivered.

	Insert, expanding this table as necessary.

	Please outline the extent to which this contract is similar in nature and scale to the Contracting Authority’s current requirements.

	Insert, expanding this table as necessary.





















	
APPENDIX B: WEIGHTED CRITERIA



4. Requirement & Specification
The Contracting Authority is seeking a managed end-to-end soil sampling and analysis service incorporating:
- customer engagement and booking functionality;
- soil sampling services;
- sample logistics and tracking;
- laboratory analysis;
- reporting and results management; and
- integration with Teagasc systems, including NMP Online.
The successful Tenderer will act as the primary operational service provider to farmers and/or other end users while also supporting Teagasc advisory, research, and national data requirements.
The successful Tenderer will be responsible for the operational delivery of the service, including customer engagement, scheduling, sampling, logistics, laboratory analysis, reporting, and billing arrangements with end users.
All tenderers MUST confirm specification, and additional functionality should be identified in the comments section to facilitate scoring under paragraph 3.3 Award Criteria of the RFT.
Technical Specification
This is the minimum specification required. All tenderers MUST meet or exceed this minimum specification to progress through the award criteria to cost evaluation. 
Additional functionality should be identified in the comments section to facilitate scoring under the award criteria.
Notes
· Where specifications include reference to manufacturer or brand names this is a result of difficulties in specifying the product required. In these instances, the phrase “or equivalent” is inferred. 
· Compliance with all the standards as regards health and safety, quality assurance and analytical protocols is expected.

It is acknowledged that each Tender’s product line may differ from these specifications. As such, each seller is free to propose variances from these specifications. Alternative proposals favourable to the Contracting Authority may be suggested. It is required, however, that, whenever a variance from these specifications occurs, the proposed item MUST meet or exceed the specified characteristics or level of performance.

	Completing Responses Below:
Tenderers MUST complete the tables of requirements as follows. One initial only MUST be entered in the YNP column for each row:
YNP column:	 
	· Y:	Yes. Tenderer is confirming that his solution completely meets the requirement.
· N:	No. Tenderer is confirming that his solution does not meet the requirement.
· P:	Tenderer accepts that his solution only partially meets the requirement. Tenderer MUST explain the position. 


Note that “Y” indicates full compliance with Teagasc requirements. 

Please feel free to add suggestions as Further Information, where you can provide an alternative or improved idea to the stated requirement. It is acknowledged that each Tender’s product line may differ from these specifications.  As such, each seller is free to propose variances from these specifications, unless it is stated no variance will be accepted. Alternative proposals favourable to the Contracting Authority may be suggested. It is required, however, that, whenever a variance from these specifications occurs, the proposed item MUST meet or exceed the specified characteristics or level of performance.

All tenderers MUST respond in detail to each requirement, outlining whether and how their equipment can meet this requirement.  A response MUST be given to each requirement and MUST be completed.  Responses MUST be inserted into the relevant section.  Please ensure that all required information is included in your response. Neutral comments such as “Yes”  “No” will not be accepted as stating compliance

Note that the responses to these tables of requirements will form part of the contract between Teagasc and any selected Tenderer.



	B1. Laboratory Analysis
Weighting: 25%

	Ref
	Requirement
	Y/N/P
	Comments

	1. 
	The Tenderer must demonstrate sufficient laboratory capacity to manage anticipated national demand volumes, including peak seasonal periods, covering all required parameters as outlined in Section 2 of Requirements Document.

The response should include:
· details of laboratory facilities and equipment;
· staffing structure and expertise;
· contingency arrangements to manage peak volumes.

Tenderers are not required to provide specific equipment lists but must demonstrate capability to deliver the required analytical services to the specified standards.
	Choose an item.	Insert Comment

	2. 
	Tenderers must provide details of laboratory accreditation, including ISO/IEC 17025 accreditation for relevant soil analysis methods.

Tenderers should also provide details of any additional relevant accreditations or certifications.

Please provide copies of accreditation certificates.
Where non-accredited analytical methods are proposed, Tenderers must clearly identify these methods and outline the associated validation and quality assurance measures in place.
	Choose an item.	Insert Comment

	3. 
	Tenderers must provide details of measures in place to ensure compliance with all relevant health and safety legislation, including laboratory safety procedures and chemical waste disposal.

Please provide full details.
	Choose an item.	Insert Comment

	4. 
	Tenderers must provide Standard Operating Procedures (SOPs) for all soil analysis methods specified in Section 2 of Requirements Document.

Please provide details or confirm availability upon request.
	Choose an item.	Insert Comment

	5. 
	Tenderers must demonstrate how soil analysis results will be provided within 10 working days from receipt of samples at the laboratory.

Tenderers should also outline:
· reporting frequency;
· escalation procedures where timelines are at risk.

Please provide full details.
	Choose an item.	Insert Comment

	6. 
	Laboratory test results must be provided in electronic format in accordance with the requirements set out in Section 2 of Requirements Document.

Tenderers must also provide a results report for all required parameters to end users as agreed with the Contracting Authority.

Tenderers should clearly identify:
· analytical methods used;
· any variations in calculation methodologies;
· compatibility with NMP Online requirements.

Please confirm and provide details.
	Choose an item.	Insert Comment

	7. 
	Tenderers must provide details of quality control procedures applied throughout the contract.

Please include:
· internal quality control processes;
· validation procedures;
· - audit and traceability mechanisms.
	Choose an item.	Insert Comment

	8. 
	Inter-laboratory test results should deviate by no more than 20% from the mean result.

For soil pH and SMP buffer pH, deviation should not exceed ±0.2 pH units.

Please confirm and provide details.
	Choose an item.	Insert Comment

	9. 
	Tenderers should describe procedures for inter-laboratory comparison testing across all relevant parameters.

Please provide details.
	Choose an item.	Insert Comment

	10. 
	Tenderers must provide details of proficiency testing schemes in which the laboratory participates for all relevant soil analysis parameters.

Please provide full details.
Tenderers should indicate whether participation in proficiency testing schemes includes collaboration with Teagasc, DAFM, or other recognised oversight laboratories where applicable.
	Choose an item.	Insert Comment

	11. 
	Tenderers must acknowledge that the Contracting Authority reserves the right to:
· carry out inspections;
· submit blind samples for testing;
· undertake cross-comparison of results.

Please confirm acceptance.
	Choose an item.	Insert Comment

	12. 
	Soil samples must be stored for a minimum of 3 months post-analysis in appropriate conditions to prevent contamination or degradation.

Tenderers must provide details of:
· storage conditions;
· retrieval processes;
· sample traceability.

Please provide full details.
	Choose an item.	Insert Comment

	13. 
	Tenderers must describe their business continuity and disaster recovery arrangements.

The response should include:
· contingency plans in the event of equipment failure;
· alternative laboratory arrangements (if applicable);
· staffing contingency;
· recovery timelines.

Please provide full details.
	Choose an item.	Insert Comment

	14. 
	Tenderers must describe how peak seasonal demand will be managed.

The response should include:
· expected peak volumes;
· resource scaling approach;
· prioritisation methodology;
· measures to ensure turnaround times are maintained.

Please provide full details.
	Choose an item.	Insert Comment

	15. 
	Tenderers must describe how data integrity and traceability will be maintained throughout the analysis process.

The response should include:
· sample tracking systems;
· audit trails;
· error detection and correction processes;
· version control of results.

Please provide full details.
	Choose an item.	Insert Comment

	16. 
	Tenderers must confirm that all soil analysis data, sampling metadata, and associated records generated under the contract will remain fully accessible to the Contracting Authority for advisory, research, reporting, and national data purposes.

Tenderers must describe:
· how data will be accessed by the Contracting Authority;
· export formats available;
· arrangements for data transfer at contract end;
· any restrictions or dependencies associated with data extraction or migration.

Please provide full details.
	Choose an item.	Insert Comment

	17. 
	Tenderers should describe any proposed innovations or improvements that would enhance the delivery of soil analysis services.

This may include:
· process efficiencies;
· improved turnaround times;
· enhanced reporting;
· new technologies.

Please provide details.
	Choose an item.	Insert Comment





	B2. Soil Sampling
Weighting: 25% 

Tenderers are required to provide a proposal and associated pricing for the delivery of soil sampling services at a national scale as part of an integrated end-to-end soil analysis and sampling service.


	1

	Tenderers must describe how both service delivery options will operate:

· full service sampling undertaken by the Tenderer; and
· farmer/self-sampling with Tenderer managed collection and analysis.

The response must clearly describe operational differences, logistics, and quality controls for each model.
	Choose an item.	Insert Comment

	2
	Tenderers must describe the proposed process for initiation and management of soil sampling requests.

The response should include:
· how Teagasc Advisors will initiate requests;
· booking and scheduling functionality;
· communication workflows with farmers;
· status tracking and notifications;
· management of rescheduling or cancellations;
· escalation arrangements where issues arise.

Please provide full details.
	Choose an item.	Insert Comment

	3
	Tenderers must demonstrate that they have sufficient qualified personnel to deliver soil sampling services at a national scale.

The response should include:
· number and distribution of samplers;
· qualifications, training, and experience;
· use of employees and/or subcontractors;
· contingency arrangements to ensure continuity of service.

Please provide full details.
	Choose an item.	Insert Comment

	4
	Tenderers must provide details of:
· proposed soil sampling Standard Operating Procedures (SOPs);
· training programmes for samplers;
· sampling equipment and consumables.

The Contracting Authority reserves the right to attend training sessions where appropriate.

Please provide full details.
	Choose an item.	Insert Comment

	5
	Tenderers must describe how required farmer data will be collected during sampling.

This should include:
· integration of farmer and sample data with the Tenderer’s booking and management system;

Please provide full details.
	Choose an item.	Insert Comment

	6
	Tenderers must describe the proposed sampling methodology.

The response should include:
· geotagging of all sampling locations;
· approach to defining sampling areas;
· procedures to ensure representative sampling;
· compliance with Teagasc soil sampling guidelines.

Sampling approaches may vary provided that the methodology ensures accuracy, consistency, and repeatability of results.

Please provide full details.
	Choose an item.	Insert Comment

	7
	Tenderers must describe procedures for:
· collection and handling of soil samples;
· storage of samples prior to laboratory analysis;
· transportation from field to laboratory;
· maintenance of sample integrity and traceability.

he response should demonstrate how contamination, degradation, and loss of samples will be prevented.

Please provide full details.
	Choose an item.	Insert Comment

	8
	Tenderers must demonstrate how samples will be delivered to the laboratory within required timeframes.

The response should include:
· target timelines from sampling to laboratory receipt;
· logistics model;
· risk mitigation measures (e.g. weather, transport delays, peak demand).

Please provide full details.

	Choose an item.	Insert Comment

	9
	Tenderers must demonstrate how samples will be tracked from field collection through to laboratory analysis and storage.

The response should include:
· unique sample identification;
· tracking systems;
· traceability;
· audit capability.

Please provide full details.
	
	

	10
	Tenderers must describe the quality assurance procedures in place for soil sampling.

The response should include:
· supervision and monitoring of samplers;
· validation of sampling locations and data;
· quality control checks on samples collected;
· procedures for identifying and correcting errors.

Please provide full details.
	Choose an item.	Insert Comment

	11
	Tenderers must describe the reporting arrangements for soil sampling services.

This should include:
· progress reporting (e.g. number of farms sampled, samples collected);
· performance against targets and timelines;
· issue and incident reporting;
· communication with the Contracting Authority.
· dashboard, reporting, or monitoring tools available to the Contracting Authority;

Please provide full details.
	Choose an item.	Insert Comment

	12
	Tenderers should describe how the sampling service will be continuously improved over the contract period.

This may include:
· process optimisation;
· improved efficiency or coverage;
· innovation in sampling methods;
· responsiveness to changing requirements.

Please provide details.
	Choose an item.	Insert Comment

	12
	Tenderers must describe procedures for identifying and managing any risks to service delivery, including potential failure to meet agreed timelines.

The response should include:
· early warning and escalation procedures;
· communication protocols with the Contracting Authority;
· corrective actions and recovery measures;
· approach to managing delays due to external factors (e.g. weather, transport, resource constraints).

Please provide full details.
	Choose an item.	Insert Comment





	B3. Logistics, Customer Support, Data Management & IT
Weighting: 25% 

	1
	Tenderers must provide details of their project management approach for delivery of the services.

The response should include:
· high-level delivery plan and timeline;
· key milestones;
· risk management approach;
· performance monitoring and KPIs;
· governance structure.

Please provide full details.
	Choose an item.	Insert Comment

	2
	Tenderers must describe contingency arrangements for managing unforeseen events and disruptions.

This should include:
· weather-related delays;
· transport and logistics disruptions;
· resource constraints;
· changes in scheduling.
· IT related outages

Please provide full details.
	Choose an item.	Insert Comment

	3
	Tenderers must provide details of customer support arrangements for:
· farmers/end users; and
· Teagasc personnel.

The response should include:
· contact methods (email, phone, portal support etc.);
· response times;
· query handling procedures;
· escalation processes;
· differentiation between end-user and Contracting Authority support arrangements.

Please provide full details.
	Choose an item.	Insert Comment

	4
	Tenderers must describe communication and engagement procedures with the Contracting Authority.

This should include:
· nominated contact points;
· response times for queries;
· reporting and escalation procedures;
· contract review arrangements.

Please provide full details.
	Choose an item.	Insert Comment

	5
	Tenderers must describe how soil analysis data will be transferred to the Contracting Authority.

The response should include:
· file format and structure;
· method of transfer (e.g. secure file transfer such as SFTP or equivalent);
· frequency of transfer;
· validation and error handling procedures.

Please provide full details.
	Choose an item.	Insert Comment

	6
	Tenderers must describe the proposed booking and service management platform.

The response should include:
· how Teagasc Advisors will initiate service requests;
· farmer engagement workflow;
· appointment scheduling functionality;
· sample status tracking;
· notifications and communications;
· dashboard and reporting functionality;
· user access and permissions;
· integration with Teagasc systems;
· mobile or remote access capability where applicable.

The system must allow Teagasc Advisors to select the required service type at the point of request:
· full service sampling; or
· farmer/self-sampling collection service.

Please provide full details.
	Choose an item.	Insert Comment

	7
	Tenderers must describe their approach to IT implementation and testing.

The response should include:
· system integration approach;
· testing procedures;
· transition arrangements;
· support during initial implementation.

Please provide full details.
	Choose an item.	Insert Comment

	8
	Tenderers must provide details of IT support and escalation procedures.

The response should include:
· support structure;
· incident response times;
· escalation pathways;
· ongoing maintenance and support arrangements.

Please provide full details.
	Choose an item.	Insert Comment

	9
	Tenderers should describe target response times for issue and query resolution during IT testing and initial transition periods.

Tenderers must confirm that laboratory test results will be transferred at agreed intervals, with weekly transfer capability available as a minimum requirement.

Please provide full details.
	Choose an item.	Insert Comment

	10
	Tenderers must provide and maintain a secure testing environment and integration mechanism for the purpose of initial and ongoing IT testing.

Please provide full details.
	Choose an item.	Insert Comment





	B4. Sustainability & Environmental
Weighting: 5% 

	1

	Tenderers must provide details of their Environmental and Sustainability policies and practices relevant to the delivery of the proposed services.

This may include:
· environmental management systems;
· sustainability objectives;
· carbon reduction initiatives;
· waste reduction measures;
· sustainable transport and logistics practices.

Please provide full details.
	Choose an item.	Insert Comment

	2
	Tenderers should describe the measures proposed to minimise environmental impact during service delivery.

This may include:
· route optimisation for sampling activities;
· reduction of unnecessary travel;
· digital workflows and paper reduction;
· efficient transport and logistics arrangements;
· reduction of energy and resource consumption.

Please provide full details.
	Choose an item.	Insert Comment

	3
	Tenderers must describe the procedures in place for the handling and disposal of laboratory, chemical, and operational waste in accordance with applicable environmental legislation and standards.

Please provide full details.
	Choose an item.	Insert Comment

	4
	Tenderers should outline any initiatives in place to promote environmental sustainability and a greener supply chain in the delivery of the proposed services.

This may include:
· reduction of carbon emissions;
· reduction in plastic or packaging usage;
· use of renewable or low-carbon energy;
· waste minimisation initiatives;
· sustainable procurement practices;
· optimisation of transport and logistics operations.

Please provide full details.
	Choose an item.	Insert Comment




	B5. Commercial Model & Cost
Weighting: 20% 

	The Commercial Model consists of two distinct pricing components:
(a) Fees payable by Teagasc; and  
(b) Pricing charged by the Tenderer to end users (farmers/clients) for soil sampling and analysis services.
The Fee shall cover:
· system access and booking functionality;
· integration with Teagasc systems;
· data management and reporting;
· support services for Teagasc users.
End user pricing shall apply to:
· soil sampling services (where applicable);
· sample collection;
· laboratory analysis;
· reporting and associated services.
Tenderers must ensure that pricing across both components is transparent, proportionate, and reflective of market rates.
Tenderers are expressly prohibited from structuring pricing in a manner that:
· artificially inflates the Fees payable by Teagasc; and/or
· artificially suppresses or discounts the price charged to end users in order to offset or recover costs.
Teagasc reserves the right to:
· assess the relationship between the Annual Service Fee and end-user pricing;
· request detailed pricing breakdowns and justification;
· deem a tender non-compliant or abnormally low where pricing structures are considered unbalanced or non-market reflective.

All pricing must be independently justifiable and sustainable without cross-subsidisation between Teagasc and end-user charges.




Notes

· Where specifications include reference to manufacturer or brand names this is a result of difficulties in specifying the product required. In these instances, the phrase “or equivalent” is inferred. 
· Compliance with all the standards as regards health and safety, quality assurance and analytical protocols is expected.
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