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Appendix C: Sustainability & Climate Action Questionnaire for embedded Health & Safety Consultancy Services to MTU
(50 Marks)
1. Purpose
This Appendix C assesses how Tenderers will deliver the Health & Safety Consultancy Services in a practical and sustainable manner across MTU’s Cork and Kerry campuses.
Tenderers should focus on operational measures that reduce unnecessary travel, make effective use of digital systems, and support efficient service delivery.
Formal environmental certification, such as ISO 14001, is not required. Full carbon accounting is not required at tender stage.
Responses should be specific, evidence-based and directly relevant to the delivery of this Contract.
2. Submission Requirements
Tenderers must submit their response to Appendix C as a single Microsoft Word document.
The response must:
· Follow the headings H1 to H5; 
· Stay within the stated word limits; 
· Provide practical examples where relevant; 
· Avoid generic sustainability statements; 
· Avoid repeating information across sections. 
Where content is repeated across sections, MTU may evaluate it only where it is most relevant.






3. Evaluation Structure

	Section
	Title
	Marks
	Word Limit (Max)

	H1
	Sustainable Delivery Approach
	10
	400 words

	H2
	Travel Management and Regional Delivery
	10
	400 words

	H3
	Travel-Related Carbon Emissions to MTU Campuses
	15
	Calculation-based

	H4
	Digital Systems and Resource Efficiency
	10
	400 words

	H5
	Monitoring and Improvement
	5
	200 words

	Total
	
	50 Marks
	1,400 words



H1 – Sustainable Delivery Approach (10 Marks)
Question
Describe your overall approach to delivering the Contract in a sustainable and resource-efficient manner across MTU.
Your response should address:
· How sustainability will be built into the service delivery model; 
· How service quality and responsiveness will be maintained; 
· How the approach is suitable for a multi-campus university environment; 
· One practical example from a comparable contract. 
Evidence Required
Tenderers should provide a short description of their delivery model and one relevant example of sustainable service delivery in practice.
Evaluator Guidance
Higher scores will be awarded where the response is practical, MTU-specific and supported by relevant evidence.
Lower scores will be awarded where the response is generic, policy-based or not clearly linked to contract delivery.

H2 – Travel Management and Regional Delivery (10 Marks)
Question
Describe how you will manage travel and regional deployment for the delivery of services to MTU’s Cork and Kerry campuses.
Your response should address:
· How consultants or resources will be allocated to Cork and Kerry; 
· How site visits, meetings, audits, inspections, training and risk assessments will be planned efficiently; 
· How visits will be clustered where practicable; 
· How remote engagement will be used where suitable; 
· How travel reduction will be balanced against the need for appropriate on-site attendance. 
Tenderers should not include the H3 emissions calculation in this section.
Evidence Required
Tenderers should provide an indicative Cork/Kerry coverage model and one example of efficient travel planning or regional deployment.
Evaluator Guidance
Higher scores will be awarded where the Tenderer demonstrates a clear, practical and realistic travel management approach that does not compromise service quality, responsiveness or statutory compliance.
Lower scores will be awarded where the response is generic, lacks a Cork/Kerry delivery model, or does not explain how travel will be actively managed.







H3 – Travel-Related Carbon Emissions to MTU Campuses (15 Marks)
Tenderers must identify the company base, office location, or consultant base from which services under this Contract will normally be delivered to the following campuses:
	Campus
	Eircode

	MTU Kerry Campus
	V92 HD4V

	MTU Bishopstown Campus
	T12 P928


As this Contract relates to services across MTU campuses, Tenderers may identify separate start locations where different personnel will ordinarily service different campuses.
For example, where a Tenderer proposes to use a Cork-based consultant for Cork campus delivery and a Kerry-based consultant for Kerry campus delivery, the Tenderer may provide both relevant start locations.
The locations provided must be genuine operational bases, office locations, or normal work bases for the personnel proposed for delivery of the Contract.
Distance Calculation Requirements
For consistency and comparability, Tenderers shall calculate the distance as follows:
· Use the relevant Tenderer company base, office location, or consultant start-location Eircode; 
· Use Google Maps to calculate the road distance to: 
· MTU Kerry Campus, V92 HD4V; 
· MTU Bishopstown Campus, T12 P928; 
· State each return distance in kilometres, rounded to the nearest kilometre; 
· Where different start locations are proposed for Cork and Kerry delivery, clearly identify which consultant/location applies to each campus; 
· MTU may verify the stated distances as part of the evaluation process. 
Emissions Factor
For the purpose of this sustainability assessment, MTU will apply a standard emissions factor of:
185.4 g CO₂/km
This figure is based on European Environment Agency provisional 2024 data for new vans, which identified average CO₂ emissions from new vans registered in the EU, Norway and Iceland as 185.4 g CO₂/km.
Link: https://www.eea.europa.eu/en/newsroom/news/average-co2-emissions-from-new-cars-and-new-vans?utm
Calculation Method
The estimated travel-related CO₂ value for each campus will be calculated as follows:
Campus CO₂ Value = Relevant Distance to MTU Campus × 185.4 g CO₂/km
Where a Tenderer proposes separate start locations for Cork and Kerry delivery, the relevant distance for each campus will be calculated from the proposed start location for that campus.
For scoring purposes, MTU will calculate a combined travel-related CO₂ value as follows:
Combined Tenderer CO₂ Value = Kerry Campus CO₂ Value + Bishopstown Campus CO₂ Value
Marks for this criterion will then be awarded using the following formula:
H3 Marks = (Lowest Combined Tenderer CO₂ Value × 15 marks) ÷ Individual Tenderer Combined CO₂ Value
The Tenderer with the lowest calculated combined CO₂ value will receive the full 15 marks. Other Tenderers will receive proportionate marks based on their calculated combined CO₂ value.
MTU reserves the right to seek clarification where the proposed start locations do not appear to be consistent with the Tenderer’s proposed contract delivery model, named personnel, or operational arrangements.










H4 – Digital Systems and Resource Efficiency (10 Marks)
Question
Describe how digital systems and resource-efficient working practices will be used to support sustainable delivery of the Contract.
Your response should address:
· Use of MTU systems, including iProtectU where relevant; 
· Digital reporting and electronic records; 
· Reduction of paper use; 
· Remote collaboration; 
· Avoidance of unnecessary duplicate systems. 
Evidence Required
Tenderers should provide one example of digital reporting, system integration, electronic action tracking, or reduced-paper working from a comparable contract.
Evaluator Guidance
Higher scores will be awarded where the Tenderer demonstrates practical digital working, ability to work within client-owned systems, and reduced duplication.
Lower scores will be awarded where the response is limited to generic references to email, Teams or standard office software.











H5 – Monitoring and Improvement (5 Marks)
Question
Describe how you will review and improve sustainable service delivery during the Contract.
Your response should address:
· How travel and service efficiency will be reviewed; 
· How improvements will be identified; 
· How improvements will be reported to MTU without creating unnecessary administration. 
Evidence Required
Tenderers should provide one example KPI, review measure, or improvement mechanism.
Evaluator Guidance
Higher scores will be awarded where the approach is practical, proportionate and capable of supporting continuous improvement.
Lower scores will be awarded where the response is vague, theoretical or overly bureaucratic.
Scoring Methodology
Qualitative Sections H1, H2, H4 and H5
	Score Range (%)
	Performance Level
	Evaluation Standard

	91–100
	Excellent
	MTU-specific, highly practical, strong evidence, clear optimisation of travel and delivery

	71–90
	Very Good
	Strong, credible approach with minor gaps

	51–70
	Good
	Meets requirements but somewhat generic

	31–50
	Weak
	Limited detail, lacks evidence or practical application

	15–30
	Poor
	Minimal response, largely theoretical

	1–14
	Very Poor
	Fails to address requirements

	0
	Non-Compliant
	No response




Marks within each section will reflect:
· Relevance to MTU; 
· Practical deliverability; 
· Quality of evidence; 
· Completeness of answer; 
· Avoidance of duplication; 
· Added value. 
For H3, marks are awarded strictly using the published formula.
Declaration
We confirm that the sustainability commitments set out above shall form part of our contractual obligations if awarded the contract.
Signed: 	___________________________

Name: 	___________________________

Date: 	___________________________
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