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Description automatically generated with medium confidence]Form of Tender
Health and Safety Consultancy Services to Munster Technological University 
700 marks

The following questions will be used to score the tenderers against the award criteria.

Note: Appendix B forms part of the Quality Evaluation contributing 650 marks of the total 700 quality marks. The remaining 50 marks relate to sustainability and climate action and are evaluated through Appendix H – Sustainability & Climate Action Questionnaire.

Form of Tender
Introduction and Instructions to Tenderers
This Appendix sets out the requirements for the Quality Submission to be provided by Tenderers as part of this Call for Tender (CfT) for the provision of Health and Safety Consultancy Services to Munster Technological University (MTU).
The Quality Submission will be evaluated in accordance with the award criteria and scoring methodology set out in the CfT, forming part of the overall assessment of the Most Economically Advantageous Tender (MEAT).
Tenderers are required to respond to all questions contained within this Appendix. Responses must clearly demonstrate the Tenderer’s:
· Understanding of the scope, complexity, and risk profile of MTU as a multi-campus public sector organisation 
· Capability to deliver services in accordance with Irish health and safety legislation, regulatory requirements, and best practice 
· Experience operating within comparable environments, including multi-site and/or higher education or similarly regulated settings 
· Ability to provide structured, practical, and proportionate advice aligned to MTU’s operational needs 
· Capacity to support governance, compliance, and continuous improvement across the University






Submission Requirements
Tenderers should note that:
· Responses must be specific, structured, and evidence-based 
· Generic or theoretical responses will be assessed as lower quality 
· Where relevant, Tenderers should cross-reference supporting evidence provided in Appendix A (Vendor Capability Questionnaire); however, Appendix B responses must clearly demonstrate: 
· How services will be delivered in practice, and 
· How the Tenderer will apply their experience to the MTU context 
· Responses should focus on methodology, delivery approach, and implementation, rather than repeating policies or procedures already submitted 
Evaluation Approach
Each question will be evaluated independently in accordance with the scoring scale provided in this Appendix.
Evaluation will be based solely on the information contained within the Tender submission. The evaluation panel will not make assumptions where information is unclear, incomplete, or omitted.
In assessing responses, particular regard will be given to:
· Demonstrated relevance to MTU’s operational environment 
· Evidence of successful delivery in comparable contracts 
· Clarity and robustness of the proposed service delivery model 
· Understanding of governance structures and advisory role boundaries 
· Ability to integrate with client-managed safety management systems (e.g. iProtectU or equivalent) 
Important Note
Failure to provide a clear and complete response to any question may result in a reduced score. Responses that do not adequately demonstrate the Tenderer’s capability to deliver the requirements of the Contract may be scored accordingly.



Scoring Scale (Applicable to All Questions)
	Score Range (%)
	Performance Level
	Evaluation Standard

	90–100
	Excellent
	Comprehensive, clearly structured and MTU-specific response. Demonstrates strong evidence of relevant experience, a deep understanding of requirements, and provides added value, innovation, or strategic insight. Fully addresses all aspects of the question.

	70–89
	Very Good
	Strong and well-developed response with clear evidence of capability. Meets requirements in full with only minor gaps. Good alignment to MTU context and operational needs.

	50–69
	Good
	Adequate response that meets the core requirements. However, content is largely generic with limited MTU-specific tailoring or depth of evidence.

	30–49
	Weak
	Partially addresses the question but lacks clarity, structure, or supporting evidence. Demonstrates gaps in understanding or methodology.

	10–29
	Poor
	Minimal response with significant deficiencies. Lacks relevance, detail, or credible evidence.

	1-9
	Very Poor
	Very limited response. Fails to meaningfully address the requirements of the question.

	0
	No Response / Non-Compliant
	No response provided or response is wholly irrelevant to the question.


Marks within each performance band will reflect the relative strength of the response against the published award criterion, including completeness, relevance, MTU-specific application, quality of supporting evidence, practical deliverability, and added value. Evaluation comments will identify the principal strengths, limitations, and reasons for the mark awarded within the relevant band.
Application of Scoring
· Each question will be scored independently. 
· Scores will be awarded based solely on the content of the Tender submission. 
· No assumptions will be made where information is unclear or omitted. 
· Evidence provided in Appendix A may be considered where clearly cross-referenced, however: 
· Form of Tender responses must demonstrate application, delivery approach, and methodology. 
· The evaluation panel will apply scores consistently and may moderate scores to ensure fairness and proportionality across submissions. 
Guidance to Tenderers

Tenderers should ensure that responses are:
· Specific to MTU’s multi-campus environment 
· Supported by relevant examples and evidence 
· Focused on practical delivery rather than theoretical description 
· Clearly structured and proportionate to the scope of the question
















1. Contract Management & Supervision [150 marks]
Q1.1 Governance and Oversight Structure (75 Marks)

Provide a detailed description of your proposed contract governance structure, including:
· Named roles (Contract Lead, deputies, specialist support) 
· Reporting lines and escalation routes 
· Interface with MTU Safety Office, Estates, PPP operators and external stakeholders 
· Governance of multi-campus delivery (Cork & Kerry)

Evidence Required:
· Organisation structure diagram 
· Sample governance/reporting structure (cross-reference Appendix A D15 where relevant)

Click here and insert details.  




Evaluator Guidance:

Higher scores will be awarded where the Tenderer demonstrates:

· A clearly defined governance structure tailored to a multi-campus public sector environment 
· Strong understanding of interfaces between Safety Office, Estates, academic units, and external stakeholders 
· Experience operating within complex governance structures, including PPP arrangements 
· Clear escalation routes and reporting mechanisms suitable for audit and regulatory scrutiny 
· Evidence of governance delivery on comparable contracts (scale, complexity, geographic spread)

Lower scores will be applied where responses are generic or lack clear governance integration.










Q1.2 Day-to-Day Contract Management & Performance Monitoring (75 Marks)

Describe:
· Day-to-day contract management arrangements 
· Quality assurance systems applied to consultancy outputs 
· Issue identification, escalation and corrective action processes 
· Continuous improvement mechanisms

Evidence Required:
· QA procedures or workflow examples 
· Example of issue resolution on a comparable contract

Click here and insert details.  




Evaluator Guidance:

Higher scores will be awarded where the Tenderer demonstrates:

· Structured and operationally credible day-to-day management arrangements 
· Robust quality assurance systems applied to consultancy outputs 
· Evidence of issue identification, escalation, and resolution in live environments 
· Use of data, audits, and performance monitoring to drive continuous improvement 
· Experience delivering consistent service across multiple sites and service streams

Lower scores will apply where QA processes are described in theory only.




















2. Contract Deliverability [150 marks]

Q2.1 Service Delivery Model (50 Marks)

Provide a clear and structured description of:
· On-site vs off-site delivery model 
· Campus coverage strategy 
· Integration with MTU operations and systems (e.g. iProtectU) 
· Mobilisation approach post-award

Click here and insert details.  



Evaluator Guidance:
Higher scores will be awarded where the Tenderer demonstrates:
· A clearly structured service delivery model aligned to MTU’s multi-campus operations 
· Effective integration of on-site and remote service delivery 
· Experience operating within client-managed safety management systems (e.g. iProtectU or equivalent)
· Practical mobilisation approach with minimal disruption to ongoing operations
· Understanding of operational interfaces with Estates, academic departments, and events 
Generic delivery models not tailored to MTU will score lower.









Q2.2 Resourcing, Continuity & Scalability (50 Marks)
Describe:
· Resource allocation across campuses 
· Continuity arrangements (absence, turnover, surge demand) 
· Use of specialist consultants and how they are controlled 
· Scalability for: 
· Major events 
· Construction peaks 
· Incident response

Evidence Required:
· Resource matrix 
· Example of scaling delivery on a comparable contract

Click here and insert details.  





Evaluator Guidance:

Higher scores will be awarded where the Tenderer demonstrates:

· Adequate and clearly defined resource allocation across Cork and Kerry campuses 
· Robust arrangements for continuity of service (absence, turnover, surge demand) 
· Access to and control of specialist competencies 
· Proven ability to scale services for: 
· Construction activity 
· Large events 
· Incident response 
· Evidence of delivery in comparable multi-site or public-sector environments 

Responses lacking evidence of scalability or resilience will score lower.












Q2.3 Communication, Training & Co-Ordination (50 Marks)

Describe:
· How health & safety information will be communicated effectively across all organisational levels within MTU (senior management, line management, staff, students, and contractors), including escalation, feedback, and interfaces with contractors and PPP operators

· Your approach to delivering training in support of MTU’s compliance-based, job/task-specific training requirements, ensuring alignment with:
· Irish legal requirements
· Identified hazards and risk assessments
· Operational activities (e.g. laboratories, workshops, construction works, events, plant rooms, PPP environments)

· How you will deliver training programmes specified and approved by MTU, ensuring:
· Consistent and accurate delivery of MTU-defined content
· Alignment with MTU systems, including iProtectU for training records and compliance tracking
· Appropriate adaptation of delivery methods to suit different audiences while maintaining content control

· How you will support MTU in identifying training needs and contributing to the development and refinement of bespoke training interventions, where required, based on:
· Risk assessments
· Incident investigations
· Audit findings
· Legislative or operational changes

· This should include reference to previous experience of developing or co-developing bespoke training content with clients, demonstrating how:
· Training needs were identified
· Content was developed or adapted to suit operational requirements
· Outputs were implemented within a controlled client governance framework

· How co-ordination of training delivery and communication will be managed across multiple campuses and departments to ensure a consistent, controlled, and auditable approach

· How training delivery outcomes will be evaluated and reported to MTU, including:
· Evidence of competence and understanding
· Feedback from participants and departments
· Identification of recurring issues or training gaps to inform continuous improvement

· How you will support safety awareness and engagement during training delivery, reinforcing MTU policies, procedures, and expected standards

Click here and insert details.  




Evidence Required:
· Example of delivering compliance-based, task-specific training programmes in a comparable organisation
· Example(s) of working within a client-controlled training system (or equivalent)
· Example(s) of bespoke training content developed or co-developed during a current or previous contract, including:
· Context and driver for development
· Level of client involvement and approval
· How the training was implemented and evaluated
· Evidence of supporting identification of training needs arising from risk, audit, or incident data
· Example of co-ordinated training delivery across multiple sites or departments
· Sample of training feedback or evaluation reporting provided to a client

“All evidence submitted must be specific, relevant, and proportionate to the requirements outlined. Generic, template, or non-contextualised submissions will not be awarded full marks.”

Evaluator Guidance:
Higher scores will be awarded where the Tenderer demonstrates:
· A structured and effective approach to communication across all organisational levels
· Clear understanding of a compliance-driven, risk-based training model (not strategy-led)
· Ability to operate effectively within a client-controlled training governance system (e.g. iProtectU or equivalent)
· Proven experience delivering consistent, high-quality training across multiple sites
· Evidence of supporting and/or contributing to the development of targeted, bespoke training interventions based on identified need, within a client-controlled governance framework
· Robust mechanisms for co-ordination, reporting, and continuous improvement
· Ability to reinforce organisational standards and support safety awareness and engagement during delivery
Responses that:
· Assume responsibility for training strategy where none exists
· Focus solely on generic training provision
· Do not demonstrate alignment with client systems or compliance requirements
will score lower.



3. Health & Safety Management & Compliance (Total: 350 Marks)

Q3.1 Legislative, Competence & Advisory Approach (70 Marks)

Demonstrate:
· Your approach to interpreting and applying Irish legislation in practice 
· How advice is made pragmatic and proportionate 
· Engagement with regulators (HSA, Fire Authorities)

Click here and insert details.  





Evaluator Guidance:

Higher scores will be awarded where the Tenderer demonstrates:
· Strong understanding of Irish health & safety legislation and enforcement practice 
· Experience providing pragmatic, proportionate advice in complex environments 
· Evidence of engagement with: 
· Health and Safety Authority 
· Fire Authorities 
· Other regulators 
· Ability to translate legislation into practical, operational controls 

Generic legal summaries without applied experience will score lower.



















Q3.2 Risk Assessment & Systems Integration (70 Marks)

Describe:
· Methodology for risk assessment across: 
· Labs, workshops, events, construction, specialist environments 
· Integration into MTU systems (iProtectU or equivalent) 

Click here and insert details.  



Evaluator Guidance:
Higher scores will be awarded where the Tenderer demonstrates:
· Structured methodology for risk assessment across diverse environments (labs, workshops, events, construction)
· Experience integrating outputs into live safety management systems (e.g. iProtectU or equivalent)
· Experience and knowledge of interaction with vendors of safety management systems providing risk assessment software solutions.
Responses that do not demonstrate system integration capability will score lower.












Q3.3 Competence and Resource Assurance (70 Marks)

Describe:
· How competence of consultants is: 
· Assessed 
· Maintained 
· Monitored throughout the contract 
· CPD and professional governance

Click here and insert details.  


Evaluator Guidance:

Higher scores will be awarded where the Tenderer demonstrates:
· Robust systems for assessing and maintaining consultant competence 
· Evidence of continuous professional development and technical oversight 
· Clear governance of multi-disciplinary consultancy teams 
· Alignment of competence to MTU risk profile and operational requirements 

Responses lacking structured competence assurance will score lower.


























Q3.4 Programme Management & Responsiveness (70 Marks)

Describe:
· How work programmes are planned and prioritised 
· Management of time-critical issues 
· Approach to corrective actions and issuing direction 
· Managing competing demands across MTU 

Click here and insert details.  



Evaluator Guidance:
Higher scores will be awarded where the Tenderer demonstrates:
· Clear approach to planning and prioritising work programmes
· Ability to respond effectively to:
· Urgent requests
· Incidents
· Regulatory interventions
· Experience managing competing demands across multiple sites
· Evidence of effective corrective action management 
Responses lacking evidence of responsiveness in live environments will score lower.











Q3.5 Construction Projects (70 Marks)

Describe:
· Approach to: 
· Construction Regulations Compliance including client duties
· Coordination with design teams and competence assessment of project supervisors, designers and contractors
· Ensuring safe and compliant handover information 
· Alignment with MTU client duties

Click here and insert details.  



Evaluator Guidance:

Higher scores will be awarded where the Tenderer demonstrates:

· Strong understanding of construction safety governance and Client duties 
· Experience supporting or delivering PSDP functions 
· Effective coordination with: 
· Designers 
· Contractors 
· Project stakeholders 
· Evidence of ensuring safe and compliant project handover 
· Understanding of lifecycle safety and operational integration 

Responses that are theoretical or lack construction safety experience will score lower.

Please note: Sustainability & Climate Action Delivery (50 marks) will be assessed based on responses submitted in Appendix C – Sustainability & Climate Action Questionnaire.








Summary of Quality Marks

	Section
	Marks

	1. Contract Management & Supervision
	150

	2. Contract Deliverability
	150

	3. Health & Safety
	350

	Sustainability & Climate Action (Appendix C – separate)
	50

	Total Quality Marks
	700



Form of Tender Sign Off

After completion of this questionnaire, please sign the section below.
I/we hereby certify that the information given is accurate to the best of my/our knowledge.
I/we understand that false information could result in the termination of any future contract.
I/we confirm acceptance of the terms and conditions of tender as set out by the Munster Technological University.


	Signature
	
	Name of Tenderer
	

	

Status
	
	

Date
	



Name of Tenderer: Insert name			Page 17 of 17
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