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Request for Tender for the establishment of a Single Party Framework for the Provision of: 
	Pilot-Scale Dairy Processing and Pilot Plant Services

	Procedure
	Open

	eTenders RFT ID
	7849901
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	02/04/2026

	Closing Date for Queries
	30/04/2026 at 2pm
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	Via eTenders messaging facility
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	SECTION A: REQUIREMENTS



	1. INTRODUCTION




Teagasc requests competent suppliers of pilot plant services to quote for the use of a range of dairy process equipment’s located at their own individual processing facility. The equipment requirements and capabilities are outlined in section 3 below
	2. SCOPE




The Goods and Services – Reference to goods and/or services is inclusive of all components, support equipment, proprietary parts, software, trained operators etc. for the overall pilot plant operations requested
The Requirement specifications for the Goods and Services required are described below in the specification section. The Services must meet the technical specification requirements outlined below.
Tenders must note expressly, clearly identify and demonstrate all particulars, technical merits and innovative features if any, and confirm that their equipment meets the technical specification requirements.
Tenderers must provide a daily rental cost for each of the unit operations described in the specification of requirements below.	
	3. SPECIFICATION OF REQUIREMENTS 



The successful tenderer must be able to provide full service pilot plant operations to execute the Research and Development protocols / instructions of the Contracting Authority Teagasc. The Pilot Plant activities will support research and development activities conducted by Teagasc. The instructions / protocols will be provided to the tenderer through the Principle Investigators from Teagasc.
The following unit operations will be required:
•	Wet Processing (Scale)
· Heat Treatment including pasteurisation, UHT and variable heat application for impacting dairy component functionality (5-7500lph)
•	Clean and Aseptic Filling (1-200lph)
•	Controlled Mixing (low – high shear, liquids –powders)
•	Homogenisation up to 400bar pressure (30 – 5000lph)
•	Jacketed tanks with load cells (10l – 20000)
•	Dosing units
·        Fermentation capabilities from 10 to 1000L 
•	Separation Technologies (Scale)
· Mechanical Separators (100L/hr. – 5000l/hr.) Nozzle, Clarifiers, Bactofuge, decanter & filters
•	Ultrafiltration / Diafiltration (1- 160m2 surface area)
•	Microfiltration – range of options for bacteria removal to concentration (1- 15m2)
•	Nanofiltration (1-40m2)
•	Electrodialysis ( 1 – 4m2)
•	Reverse Osmosis (1 -40m2)
•	Evaporation (Scale)
· Falling film evaporation (1-1000Kg WEC)
•	Spray drying (scale)
· Single stage and Multi stage spray drying (1- 100kg WEC)
•	In Process Analytical technologies
•	Ability to measure composition of milk and milk products

The tenderers Pilot Plant facility must operate 24x5 operations. It must have access to local supply of Irish dairy raw materials including milk and whey and must be a Department of Agriculture (or equivalent) approved premises. Additionally the pilot plant tenderer must allow for within a 10 hour timeframe for:
a. The Transportation of bulk liquid milk, milk concentrates and milk powders to the pilot facility while maintaining the integrity of the product. This may include refrigerated transportation. 
b. The Transportation of samples from the pilot plant facility to Teagasc research sites while maintaining the integrity / quality of the samples. This may include refrigerated transportation
c. Access to instrumentation required for quality control e.g. moisture content analysis, particle size analysis, bulk density analysis etc.

	Essential Support
 



1.	Track record of providing pilot-scale services to the food industry 
2.	Access to instrumentation required for quality control e.g. moisture content analysis, 	particle size analysis, bulk density analysis etc.
3.	Arrange and quote for transfer of materials to be dried from Teagasc Food Research 	Centre, Fermoy, Co. Cork, P61 C996, Ireland. Note: materials will be in liquid form and 	require refrigerated transport





















	SECTION B: RESPONSE DOCUMENT



	REF
	PASS/FAIL CRITERIA
	PASS REQUIREMENT

	A1
	Applicant Summary
	Applicants must complete this section. If the Applicant is a grouping, then a separate questionnaire must be completed for each group member.

	A2
	Financial
	Applicants are required to self-declare compliance with the requirements.  

	A3
	Tax Compliance
	

	A4
	Insurance
	

	A5
	References
	Applicants must demonstrate that they have successfully delivered services of a comparable nature and scale on two (2) occasions involving Pilot Plant Services.

	A6
	Health & Safety
	Applicants must demonstrate operation of health & safety systems and procedures in line with the Safety Health & Welfare at Work Act 2005. 

	

	REF
	WEIGHTED CRITERIA
	MAX POINTS
	ASSESSMENT
	MIN POINTS REQUIRED

	B1
	Technical Merit of Proposal
	4,000
	Equipment specification and features which meet the requirements of the RFT
	2,400

	B2
	Support / Transfer of Materials                                                                                                                                                                
	2,000
	Capacity of the supplier to provide support including access to instrumentation required for Quality Control and transfer of materials to their premises.
	1,200

	B3
	Cost
	4,000
	Ultimate Cost
	N/A

	TOTAL
	10,000
	
	



PLEASE NOTE
In the first instance, all submissions will be checked to ensure they meet the mandatory pass/fail requirements in Section A in order to determine compliancy and responsiveness. All submissions that meet the mandatory pass/fail criteria will be deemed to be compliant and responsive and will be assessed under the weighted criteria set out in Section B. Any submission that does not meet the mandatory pass/fail requirements will be deemed to be non-compliant and non-responsive and will be eliminated.
In relation to minimum score required - Tenderers should note that they must achieve a minimum rating set out for each of the individual qualitative criteria in order to avoid elimination from the competition





	APPENDIX A: PASS/FAIL CRITERIA



	A1. APPLICANT SUMMARY                                                                                                                                       Weighting: Pass/Fail only                                                                                                                                          Pass requirement: Applicants must complete this section

	Organisation Name
	

	Contact Name
	

	Address

	

	Telephone
	

	Email
	

	Legal Status (if any) (e.g. Company, Partnership, Sole Trader, etc.)
	





	A2/A3/A4. FINANCIAL/ TAX COMPLIANCE / INSURANCE                                                            Weighting: Pass/Fail only                                                                                                                                          Pass requirement: Applicants must confirm that the meet the following minimum rules



	A2. Financial Summary

	Requirement
	Yes / No

	The company is solvent and of good economic standing and can, if requested, provide an accountant’s/ auditor’s statement for the last two financial years.
	Choose an item.


	A3. Tax Compliance

	Requirement
	Yes / No

	The Candidate holds a current and valid Tax Clearance Certificate(s) from the Revenue Commissioners or in the case of a Candidate outside of the Republic of Ireland hold or can provide an equivalent statement from the relevant taxation authority.
	
Choose an item.



	A4. Insurances

	Requirement
	Yes / No

	That the Candidate holds, or will hold should they be successful, the following insurances. Teagasc reserves the right to amend the requirements before a Contract is issued.
	

	Employer’s Liability - €13 million limit for any one claim or series of claims arising out of a single occurrence
	Choose an item.
	Public Liability - €6.5 million limit for any one claim or series of claims arising out of a single occurrence
	Choose an item.


Documentary evidence of economic and financial standing is not required at this stage of the Competition. Instead Candidates are asked to declare that they meet the minimum standards required by the Contracting Authority and will be in a position to produce the necessary documentation (e.g. bank statements, audited accounts, proof of insurance, etc.) if prior to any award of contract.










	A5. References

	Requirement

	Weighting: Pass/Fail only                                                                                                                                          Pass requirement: Applicants must demonstrate that they have successfully delivered services of a comparable nature and scale on two (2) occasions involving Pilot Plant Services for the use of a range of dairy process equipment. 

	

	Reference 1

	Client Name
	

	
Client Contact Details

	Contact Name
	

	
	Email
	

	
	Phone Nr.
	

	Description of Services
	

	

	Reference 2

	Client Name
	

	
Client Contact Details

	Contact Name
	

	
	Email
	

	
	Phone Nr.
	

	Description of Services
	





	A6. Health and Safety

	Requirement

	Applicants must demonstrate operation of health & safety systems and procedures in line with the Safety Health & Welfare at Work Act 2005.



	Health & Safety

	Do you comply with the Safety Health & Welfare at Work Act 2005
	Choose an item.
	Name of Manager responsible for Health & Safety
	Insert Response



	NB. The contracting authority will be required to satisfy itself of the declared capacity before awarding the contract. Therefore, the relevant evidence to satisfy the minimum requirements stated below must be submitted promptly on request by the contracting authority.

	I hereby declare that the applicant has a Safety Statement in the format outlined at https://www.hsa.ie/eng/Topics/Managing_Health_and_Safety/Safety_Statement_and_Risk_Assessment/ which will be provided on request and that all of the requirements listed below are addressed in the Safety Statement, as is the evidence relating to the minimum standards also listed below which have been met. If the requirements and minimum standards have not been addressed in the Safety Statement, separate evidence is to be provided on request which demonstrates that such requirements and minimum standards have been met.

	Requirements

	A copy of your company’s current general health and safety policy;

	An outline of your management organisational structure with regard to allocation of duties, delegation of responsibilities, etc.

	Copies of standard forms used for method statements and risk assessments as part of your duties under the Safety, Health and Welfare Act 2005

	Details of arrangements for ongoing training of personnel in Health and Safety, including personnel who would be employed on the project;

	Details of the company’s procedures for disseminating and implementing up-to-date developments on health and safety issues;



	Once a contract is awarded, the following will be required by the successful applicant.

	To comply with all applicable legislation, Teagasc has an online Contractor Management System called Flex. Teagasc is committed to providing a safe place of work for everybody and managing contractors on site plays an important role. Contractors are required to provide the required resources, training and expertise to conduct their activities safely on site. 
The Flex system requires some input from the Contractor and is designed so that the Contractor can upload the necessary health and safety documentation (e.g. Safety Statement, Insurance Certificates etc.) when needed and will generate notifications if required, e.g. expiring insurance certificates. To be granted access to Teagasc Sites, the successful applicant must comply with and maintain the online Teagasc Contractor Management System (Flex).
To be provided/ or made available on request and confirmed prior to work commencing;
1. Safety Statement 
1. Valid Insurance Certificates confirming adequate Public Liability & Employer’s Liability cover and any other Insurance cover as specified 
1. Health & Safety Training (e.g. CSCS Cards, Manual Handling, safe pass etc.)
1. Online Induction (all personnel (including subcontractors) attending a Teagasc Site must complete the Teagasc online health & safety induction and any other deemed applicable by Teagasc)
1. A Method Statement for any scheduled works (submitted in advance), outlining the personnel involved, the sequence of works and applicable risk assessments
1. Any other relevant safety documentation, e.g. equipment certification.

Documents must be updated in a timely manner.















	APPENDIX B: WEIGHTED CRITERIA



	B1. Technical Merit of Proposal                                                                                                                             Weighting: 40% (Maximum 4,000 points) / (Minimum Points Required 2,400):                                                                                                                                         Applicants must submit details of equipment specification and features 

	Ref
	Requirement
	Yes / No
	Comments

	B1.1
	The following unit operations MUST be available
	


	B1.1a
	Wet Processing (Scale)
-Heat Treatment including pasteurisation, UHT and variable heat application for impacting dairy component functionality (5-7500lph)
	Choose an item.	Insert Response

	B1.1b
	Clean and Aseptic Filling (1-200lph)
	Choose an item.	Insert Response

	B1.1c
	Controlled Mixing (low – high shear, liquids –powders)
	Choose an item.	Insert Response

	B1.1d
	Homogenisation up to 400bar pressure (30 – 5000lph)
	Choose an item.	Insert Response

	B1.1e
	Jacketed tanks with load cells ( 10l – 20000)
	Choose an item.	Insert Response

	B1.1f
	Dosing units
	Choose an item.	Insert Response

	B1.1g
	Separation Technologies (Scale)
-Mechanical Separators (100L/hr. – 5000l/hr.) Nozzle, Clarifiers, Bactofuge, decanter & filters
	Choose an item.	Insert Response

	B1.1h
	Ultrafiltration / Diafiltration (1- 160m2 surface area)
	Choose an item.	Insert Response

	B1.1i
	Microfiltration – range of options for bacteria removal to concentration (1- 15m2)
	Choose an item.	Insert Response

	B1.1j
	Nanofiltration (1-40m2)
	Choose an item.	Insert Response

	B1.1k
	Electrodialysis ( 1 – 4m2)
	Choose an item.	Insert Response

	B1.1l
	Reverse Osmosis (1 -40m2)
	Choose an item.	Insert Response

	B1.1m
	Evaporation (Scale)
-Falling film evaporation (1-1000Kg WEC)
	Choose an item.	Insert Response

	B1.1n
	Spray drying (scale)
-Single stage, Multi stage and Tall form capability (1- 100kg WEC)
	Choose an item.	Insert Response

	B1.1o
	In Process Analytical technologies
	Choose an item.	Insert Response

	B1.1p
	Ability to measure composition of milk and milk products
	Choose an item.	Insert Response

	B1.2
	The Pilot Plant facility MUST operate 24x5 operations.
	Choose an item.	Insert Response

	B1.3
	The tenderer MUST  have the functionality to produce fermented dairy powers from initial starting material (skim milk) of between 50kg and 1,000kg
	Choose an item.	Insert Response

	B1.4
	The tenderer MUST have  -	
Ability to hydrate skim milk powder within the following conditions:
· 10 – 40% w/w total solids
· 50 – 1000kg batch size 
· Fermentation of rehydrated skim milk at 30-40 deg C for 24 hrs
· Heat inactivation by heat exchanger
· Falling film evaporation
· Spray drying
	Choose an item.	Insert Response

	The above requirements are the minimum specification required.  All tenderers MUST meet or exceed this minimum specification to progress through the award criteria to cost evaluation.  
Additional functionality SHOULD be identified in the comments section or below to facilitate scoring under the award criteria.

	Insert Response









	B2. Support / Transfer of Materials                                                                                                                                                                Weighting: 20% (Maximum 2,000 points) /(Minimum Points Required 1,200):                                                                                                                                         Applicants must demonstrate in their Tender their Capacity of the supplier to provide support including access to instrumentation required for Quality Control and transfer of materials  

	Ref
	Requirement
	Yes / No
	Comments

	B2.1
	The tenders MUST have a Track record of providing pilot-scale services to the food industry
	Choose an item.	Insert Response

	B2.2
	The tenderer MUST provide access to and detail the available instrumentation required for quality control e.g. moisture content analysis, particle size analysis, bulk density analysis etc.
	Choose an item.	Insert Response

	B2.3
	The tenderer MUST provide for transfer of materials from Teagasc Food Research Centre, Fermoy, Co. Cork, P61C996, Ireland. Note: materials may be in liquid form and require refrigerated transport
	Choose an item.	Insert Response

	B2.4
	Please confirm the time it will take for the transfer of materials from Teagasc Food Research Centre, Fermoy, Co. Cork, P61C996, Ireland to the tenderers premises.
	Insert Response

	The above requirements are the minimum specification required.  All tenderers MUST meet or exceed this minimum specification to progress through the award criteria to cost evaluation.  
Additional functionality SHOULD be identified in the comments section or below to facilitate scoring under the award criteria.

	Insert Response










	B3. Costs                                                                                                                                                                   Weighting: 40% (Maximum 4,000 points):                                            
All costs are to be shown in EUROS and should be exclusive of VAT but the VAT rate applicable should be indicated also.
Note that prices quoted constitute best and final offer. There are no opportunities at a later stage in the process to offer further financial incentives.
The price quoted should remain valid for 2 Years

	

	Item
	€ (ex VAT)
	Vat Rate%

	Cost per day’s access to above Units
(If different rates apply to different equipment, please outline below)
	Insert Response
	Insert Response

	Cost per day’s access to instrumentation required for quality control as outlined in B2.2 (if not already included above)
	Insert Response
	Insert Response

	Cost for transfer of between 500kg to 2,000Kg of material from Teagasc Food Research Centre, Fermoy to tenderers facility as outlined in Section B2.3 (if not already included above). Note: materials may be in liquid form and require refrigerated transport
	Insert Response
	Insert Response

	

	Please detail any additional costs not included above

	Insert Response
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