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Supply, Installation and Integration of Individual Water Intake Measurement Units for Cattle
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	Issue Date
	25/03/2026

	Closing Date for Queries
	 20/04/2026 at 2pm
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Introduction

Teagasc – the Agriculture and Food Development Authority – is the national body providing integrated research, advisory and training services to the agriculture and food industry and rural communities. It is a semi-state organisation established under legislation enacted by the Irish government. Teagasc is a client-based organisation and operates in partnership with all sectors of the agriculture and food industry and with rural development agencies. 
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Requirements and Specifications
[bookmark: _Toc84509749][bookmark: _Toc84509777][bookmark: _Toc84581414]Background
Teagasc currently operates intake monitoring infrastructure at Teagasc Grange, including animal identification and intake monitoring systems used for research purposes supplied by Hokofarm (RIC2Discover platform). In order to enhance research capability, Teagasc requires the provision of additional systems capable of accurately measuring and recording individual cattle water intake within indoor housing environments.
The Authority intends to establish a Framework Agreement to facilitate both the immediate requirement and potential future needs over the next four years. The initial requirement under this Framework is for four units to be installed at Teagasc Grange. However, Teagasc reserves the right to purchase additional compatible systems during the Framework term, subject to operational and research requirements.
Tenderers must demonstrate that their proposed solution can integrate and interoperate with existing intake monitoring infrastructure currently installed at Teagasc sites.
Scope of Framework
The Framework Agreement will cover the supply, installation and integration of individual cattle water intake measurement units suitable for indoor livestock housing environments. The scope includes the provision of all equipment, ancillary components, software, configuration services, integration works, commissioning, validation, training and ongoing support necessary to ensure full operational functionality.
The successful tenderer will be responsible for ensuring that the proposed system operates reliably within the existing research infrastructure and that data generated by the system can be captured, stored and accessed in a manner consistent with current research practices.
The Framework may also be used for the supply of additional units, associated services, optional maintenance agreements and deployment at other Teagasc research locations during its term.
No guarantee of minimum quantities is provided. The quantities stated represent anticipated requirements only.
The Framework Agreement will be established with a single supplier. Call-offs will be issued by means of purchase order as requirements arise. Unit pricing, installation pricing and any optional service pricing submitted at tender stage shall apply to purchases made under the Framework for a 2 year duration. Subsequent requirements will be capped at a maximum increase proposed below.
The maximum cumulative value of all call-offs under this Framework Agreement shall not exceed the stated ceiling value. Once this ceiling is reached, no further purchases may be made under the Framework.
[bookmark: _Toc158688801][bookmark: _Toc309813187][bookmark: _Toc341687963][bookmark: _Toc84509750][bookmark: _Toc84509778][bookmark: _Toc84581415]Requirements
Teagasc seeks the supply, installation, commissioning and integration of individual animal water-intake measurement units for cattle, capable of interoperating with the existing intake monitoring infrastructure at Teagasc Grange.
The system is required to measure and estimate individual cattle water intake (e.g., intake per visit and total daily intake per animal) in an indoor housing environment. 
The system must be capable of integration/interoperability with existing intake monitoring infrastructure currently installed at Teagasc Grange (including animal identification and data capture components). Tenderers must describe in detail how interoperability will be achieved and what additional equipment, software, licenses, configuration and commissioning is required. 
The solution must not compromise existing infrastructure or invalidate existing warranties. Where modifications or additional components are required to achieve integration, these must be clearly identified and costed within the tender submission.
The system must provide reliable and traceable data acquisition. Tenderers must describe the precision of measurement, calibration methodology, data storage architecture and any remote access functionality.
Details of software update policies, data backup arrangements and long-term compatibility must also be provided.
The successful tenderer will be responsible for supply, delivery, installation, commissioning, post-installation inspection, verification of correct operation, and user training. 
A minimum one-year warranty covering parts, labour and call-out costs must be included. Tenderers should also outline available extended warranty options and post-warranty service level arrangements.
Tenderers must provide details of technical support arrangements, including response times, availability of service personnel and escalation procedures in the event of system failure.
Site visits may be arranged via the eTenders messaging portal. 
Scope - The Goods and Services 
Reference to Goods and/or Instruments is inclusive of all components, support equipment, proprietary parts, software, etc. required for the overall system configuration.
Tenderers must complete this Requirements and Specification Form.  Tenders must be prepared, presented and received under separate documents as provided in the documents attached.
The Requirement specifications for the Goods required are described below in the Specification Forms. The Goods must meet the technical specification requirements outlined in the Technical Specification Table below.
Tenders must clearly identify and demonstrate all particulars, technical merits and innovative features if any, and confirm technical specification requirements to facilitate scoring under the Award Criteria of the RFT.
Further to Appendix 5 (Goods Contract) Article 5, the Tenderer should also expressly indicate reasonable estimation of Work Schedule.
Appendix 2 includes the Pricing Schedule for this requirement. Compliant tenders will be evaluated first on the Qualification Criteria as outlined in the RFT, with qualifying tenders then evaluated on the Award Criteria as stated in the RFT.

Pricing Schedules will be evaluated on the basis of the total price exclusive of VAT.
Please note in relation to this tender document, where reference is made to a particular make, source, process, trademark, type, patent, or industry term, it should be understood that this is accompanied by the words “or equivalent”.

Programme Requirements
Tenderers MUST note that contractors do not have exclusive access and will be required to work around and accommodate other suppliers and contractors who will be active in the building and laboratories simultaneously. 

Teagasc working hours are Monday to Friday from 9.00am to 5.00 pm (Business Hours). Access to the site outside the Business Hours shall at all times be arranged through the appointed representative in Teagasc.
Note: Working outside Business Hours may be required to comply with work programmes. Where this becomes necessary as a result of changes to the start dates set out above, all reasonable efforts will be made to accommodate same. 

Contractors are responsible for security of their own equipment, materials, etc. 

Prior to any deliveries, the successful supplier(s) (and/or  relevant sub-contractors, etc.) will be required to meet the representatives from Teagasc to clarify the requirements for Health & Safety, site access, services etc. to ensure compliance with onsite H&S authorization (for external contractors), standard operating procedures, and other regulatory/ statutory requirements as appropriate.





Response Document

	SECTION A:

	REF
	PASS/FAIL CRITERIA
	PASS REQUIREMENT

	A1
	Tenderer Summary
	Tenderers must complete this section. If the Tenderer is a consortium, then a separate questionnaire must be completed for each consortium member.

	A2
	Financial
	Tenderers are required to self-declare compliance with the requirements.  

	A3
	Tax Compliance
	

	A4
	Insurance
	

	A5
	References
	Tenderers must provide acceptable evidence of having successfully carried contracts of a similar nature and scale over the past 3 years.

	A6
	Health & Safety
	Applicants must demonstrate operation of health & safety systems and procedures in line with the Safety Health & Welfare at Work Act 2005

	SECTION B: 

	REF
	WEIGHTED CRITERIA
	MAX POINTS
	ASSESSMENT
	MIN POINTS REQUIRED

	B1
	Quality/Technical Merit
	4,000
	Functional Capability; Integration & Data Interoperability; Durability & Environmental Suitability
	2,400

	B2
	After Sales Service & Technical Support
	2,500
	Installation & Training; Warranty & Spare Parts; Technical Support & SLA
	1,500

	B3
	Method & Environmental Considerations
	500
	Lead Time & Delivery; Commissioning & Documentation; Sustainability
	300

	B4
	Ultimate Cost  
	3,000
	Total Cost of Ownership
	N/A

	TOTAL
	10,000
	
	



PLEASE NOTE
In the first instance, all submissions will be checked to ensure they meet the mandatory pass/fail requirements in Section A in order to determine compliancy and responsiveness. All submissions that meet the mandatory pass/fail criteria will be deemed to be compliant and responsive and will be assessed under the weighted criteria set out in Section B. Any submission that does not meet the mandatory pass/fail requirements will be deemed to be non-compliant and non-responsive and will be eliminated.
In relation to minimum score required - Tenderers should note that they must achieve a minimum rating set out for each of the individual qualitative criteria in order to avoid elimination from the competition.
If an item is Mandatory, tenderers must be able to provide this requirement.
Suppliers please note:
· This specification document is designed to assist the contracting authority in its evaluation of your tender and to enable suppliers provide structured responses to key deliverables. It is structured to reflect the award criteria as set out in the RFT.
· Where specifications include reference to manufacturer or brand names this is a result of difficulties in specifying the product required. In these instances the phrase “or equivalent” is inferred. 
· Compliance with all the standards as regards health and safety, quality assurance and analytical protocols is expected.
· It is acknowledged that each Tenderer’s product line may differ from these specifications.  As such, each Tenderer is free to propose variances from these specifications. Alternative proposals favourable to the Contracting Authority may be suggested. It is required, however, that, whenever a variance from these specifications occurs, the proposed item must meet or exceed the specified characteristics or level of performance.
A failure to answer question(s) may leave the contracting authority with insufficient information on which to base a thorough evaluation and in turn may result in loss of marks in respect of the relevant Award Criterion. Therefore, please ensure you complete ALL sections of this questionnaire.
The award of contract will be on the basis of the Most Economically Advantageous Tender received, in accordance with the detailed award criteria and weightings set out below. 

Below is the Marking Scheme to be used in the Award Criteria.
	Score
	Classification

	0
	No response (complete non-compliance)

	1-19
	Poor response (Response is partially relevant and poor. Unacceptable.)

	20-39
	Unsatisfactory response (potential for some compliance but very major areas of weakness)

	40-59
	Less than Satisfactory response (one or more areas of major weakness)

	60-74
	Satisfactory and acceptable response (substantial compliance with no major concerns)

	75-89
	Fully satisfactory / very good response (fully compliant with requirements).

	90-100
	Outstanding response (fully compliant, with some areas exceeding requirements)



Formula for cost criteria:
Lowest price divided by price being evaluated multiplied by mark allocated for cost.

	SECTION A: PASS/FAIL CRITERIA



	A1. APPLICANT SUMMARY                                                                                                                                       Weighting: Pass/Fail only                                                                                                                                          Pass requirement: Applicants must complete this section

	Organisation Name
	

	Contact Name
	

	Address

	

	Telephone
	

	Email
	

	Legal Status (if any) (e.g. Company, Partnership, Sole Trader, etc.)
	








	A2/A3/A4. FINANCIAL/ TAX COMPLIANCE / INSURANCE                                                           
Weighting: Pass/Fail only
Pass requirement: Tenderers must confirm that the meet the following minimum rules



	A2. Financial Summary

	Requirement
	Yes / No

	The company is solvent and of good economic standing and can if requested supply an accountant’s/ auditor’s statement for the last two financial years.
	Choose an item.


	A3. Tax Compliance

	Requirement
	Yes / No

	The Candidate holds a current and valid Tax Clearance Certificate(s) from the Revenue Commissioners or in the case of a Candidate outside of the Republic of Ireland hold or can provide an equivalent statement from the relevant taxation authority.
	
Choose an item.



	A4. Insurances

	Requirement
	Yes / No

	That the Candidate holds, or will hold should they be successful, the following insurances. Teagasc reserves the right to amend the requirements before a Contract is issued.
	

	Employer’s Liability - €13 million limit for any one claim or series of claims arising out of a single occurrence
	Choose an item.
	Public Liability - €6.5 million limit for any one claim or series of claims arising out of a single occurrence
	Choose an item.
	Product Liability - €6.5 million limit for any one claim or series of claims arising out of a single occurrence
	Choose an item.


Documentary evidence of economic and financial standing is not required at this stage of the Competition. Instead Candidates are asked to declare that they meet the minimum standards required by the Contracting Authority and will be in a position to produce the necessary documentation (e.g. bank statements, audited accounts, proof of insurance, etc.) if prior to any award of contract.








	A5. References

	Requirement

	Weighting: Pass/Fail only                                                                                                                                                
Pass requirement: Tenderers must provide acceptable evidence of having successfully carried out at least 2 previous contracts of a similar nature and scale over the past 3 years, by providing a description of the contracts.
Note: Teagasc reserves the right to contact the referees on a confidential basis without reference back to the Tenderer. Tenderers may be eliminated based on the information provided below or by a referee.

	

	Reference 1

	Client Name
	

	
Client Contact Details

	Contact Name
	

	
	Email
	

	
	Phone No.
	

	Description of Contract
	

	Problems or Issues that arose, if any
	

	

	Reference 2

	

	Client Name
	

	
Client Contact Details

	Contact Name
	

	
	Email
	

	
	Phone No.
	

	Description of Contract
	

	Problems or Issues that arose, if any
	




	A6. Health and Safety

	Requirement

	Applicants must demonstrate operation of health & safety systems and procedures in line with the Safety Health & Welfare at Work Act 2005.



	Health & Safety

	Do you comply with the Safety Health & Welfare at Work Act 2005
	Choose an item.
	Name of Manager responsible for Health & Safety
	



	NB. The contracting authority will be required to satisfy itself of the declared capacity before awarding the contract. Therefore, the relevant evidence to satisfy the minimum requirements stated below must be submitted promptly on request by the contracting authority.

	I hereby declare that the applicant has a Safety Statement in the format outlined at https://www.hsa.ie/eng/Topics/Managing_Health_and_Safety/Safety_Statement_and_Risk_Assessment/ which will be provided on request and that all of the requirements listed below are addressed in the Safety Statement, as is the evidence relating to the minimum standards also listed below which have been met. If the requirements and minimum standards have not been addressed in the Safety Statement, separate evidence is to be provided on request which demonstrates that such requirements and minimum standards have been met.

	Requirements

	A copy of your company’s current general health and safety policy;

	An outline of your management organisational structure with regard to allocation of duties, delegation of responsibilities, etc.

	Copies of standard forms used for method statements and risk assessments as part of your duties under the Safety, Health and Welfare Act 2005

	Details of arrangements for ongoing training of personnel in Health and Safety, including personnel who would be employed on the project;

	Details of the company’s procedures for disseminating and implementing? up-to-date developments on health and safety issues;




	Once a contract is awarded, the following will be required by the successful applicant.

	To comply with all applicable legislation, Teagasc has an online Contractor Management System called Flex. Teagasc is committed to providing a safe place of work for everybody and managing contractors on site plays an important role. Contractors are required to provide the required resources, training and expertise to conduct their activities safely on site. 
The Flex system requires some input from the Contractor and is designed so that the Contractor can upload the necessary health and safety documentation (e.g. Safety Statement, Insurance Certificates etc.) when needed and will generate notifications if required, e.g. expiring insurance certificates. To be granted access to Teagasc Sites, the successful applicant must comply with and maintain the online Teagasc Contractor Management System (Flex).
To be provided/ or made available on request and confirmed prior to work commencing;
1. Safety Statement 
1. Valid Insurance Certificates confirming adequate Public Liability & Employer’s Liability cover and any other Insurance cover as specified 
1. Health & Safety Training (e.g. CSCS Cards, Manual Handling, safe pass etc.)
1. Online Induction (all personnel (including subcontractors) attending a Teagasc Site must complete the Teagasc online health & safety induction and any other deemed applicable by Teagasc)
1. A Method Statement for any scheduled works (submitted in advance), outlining the personnel involved, the sequence of works and applicable risk assessments
1. Any other relevant safety documentation, e.g. equipment certification.

Documents must be updated in a timely manner.




	Signature
	
	Date
	






	
SECTION B: WEIGHTED CRITERIA




	B1. Quality/Technical Merit
Weighting: 40%

	Functional Capability & Measurement Performance

Tenderers shall describe how the proposed system measures and records individual cattle water intake in an indoor research environment. The response should address the method of animal identification, measurement accuracy, calibration approach, reliability of data capture and overall suitability for research use.


	




	Integration & Data Interoperability

Tenderers shall describe how the proposed system integrates with existing intake monitoring infrastructure and data systems currently in operation at Teagasc sites. The response must outline the hardware and software interface requirements, data exchange methodology, integration testing process and confirmation that existing systems will not be compromised.

	





	Durability, Maintenance & Environmental Suitability
Tenderers shall describe the robustness of the proposed system in agricultural environments, including structural design, environmental protection, power requirements, maintenance requirements and expected component lifespan.

	








	B2. After Sales & Service Support
Weighting: 25%

	Tenderers must provide details of:
· Training programme (minimum two staff)
· Warranty coverage (minimum one year, comprehensive)
· Extended warranty options
· Service Level Agreement options
· Spare parts availability
· Technical support response times
· Escalation procedures in the event of system failure

	












	B3. Method & Environmental Considerations
Weighting: 5%

	Tenderers must provide:
· Lead time from order to installation
· Delivery terms (DDP)
· Supply chain description
· Contingency planning
· Regulatory compliance
· Sustainability measures

	














	B4. Costs                                                                                                                                                                
Weighting: 30%
All costs are to be shown in EUROS and should be exclusive of VAT but the VAT rate applicable should be indicated also. 



	

	Description
	Total Cost (Ex VAT)
	VAT Rate %
	Notes

	Unit cost per water intake unit
	
	
	

	Delivery Cost (DDP) (if not already included)
	
	
	

	Installation Cost (if not already included)
	
	
	

	TOTAL PURCHASE COST (CAPITAL COST) (EX. VAT)
	
	
	



	Description
	Total Cost (Ex VAT)
	VAT Rate %
	Notes

	Supply of  Software/Hardware (if applicable)
	
	
	

	Training Costs (if not included in overall price)
	
	
	

	Warranty Year 1 - Mandatory  (if not included in purchase cost)
	
	
	

	TOTAL AFTER SALES SERVICE & WARRANTY COST (SERVICE COST) (EX. VAT)
	
	
	



	Description
	Total Cost (Ex VAT)
	Notes

	Warranty Year 2 - Optional  (if not included in purchase cost)
	
	Optional to Purchase

	Warranty Year 3 - Optional  (if not included in purchase cost)
	
	Optional to Purchase

	Annual Service Contract Cost Inc. one (1) Preventative Maintenance Visit  
	
	Optional to Purchase

	Please confirm maximum % price uplift for Year 3 & Year 4
	
	Optional to Purchase

	Additional Options (please list separately)
	
	Optional to Purchase




	[bookmark: _Ref396394456]Any other relevant pricing elements not listed above: (e.g. Stage Payments, additional training, maintenance, installation assistance, warranty, commissioning or certification costs must be clearly outlined within the tender submission.). Please include any additional costings requested in the requirements section above.
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