NCTR2614 Clarifications – CAFM
	Item
	Clarification
	Response

	1
	We understand that your current contract was awarded in 2020. Please confirm whether this procurement represents:

a) A scheduled end-of-term re-procurement, with the incumbent invited to tender; or

b) A strategic decision to transition from the incumbent supplier.

	This procurement is being undertaken as the current contract is nearing expiry. In line with public procurement regulations, the tender has been published on the open market allowing any interested suppliers, including the incumbent to submit a tender response.

	2
	I've noticed within the RFT that it states there needs to be a minimum of 13,000,000 euro for Employer Liability, which we've not seen before. We have seen maximum 11,000,000 and have not come across higher than this before in all of public sector.
Is this correct, could you please confirm?
	Employers Liability insurance is generally a standard limit of €13m. 
As per the RFT the successful Tenderer shall be required to hold for the term of the Services Contract the Insurance Indemnity Limits as stated in 2.21.1 of the RFT from the date of commencement of contract.

	3
	May I receive clarification on the budget for this tender?

The overview says an estimated 100,000 EURO. Is that all in to cover software licensing for 4 years and initial implementation?
	This is the estimated budget to cover all associated costs.

	4
	I cannot seem to locate the excel spreadsheet labelled Appendix 1 within the download pack. This is referenced in the word DOC NCTR2614 CAFM RFT on page 25 clauses 4.4 Minimum System Requirements, 4.5 Methodology and Approach to Project, 4.6 Functional Requirements, 4.7 Asset Register, 4.8 Helpdesk Functionality, 4.9	IT Technical, Security and GD.
Could you please advise or upload the appendix.
	This is an error in wording. The information is on the word document NCTR2614 Tender Response Document

	5
	Could you please confirm whether there will be any opportunity to negotiate the contract terms if selected as the preferred supplier?
	This is a standard OGP Services Contract that we use, the terms and conditions of the contract published in the RFT is a standard contract used throughout the Public Sector. In general we do not negotiate on these terms.  

	6
	Could you please provide an indicative breakdown of the anticipated required CAFM system users?
	Admin Staff, managers, Internal operatives and external third party contractors

	7
	What will your approach be to your asset collation? Do you have timescales
	Assets will be collated and entered into the system by TUD staff at a yet undefined date.  If vendor assistance is required to import information en-mass, it will be treated as a TUD requested modification

	8
	What is the current incumbent system you are using?
	QFM

	9
	What roles make up the evaluation team responsible for reviewing the submissions?
	TU Dublin Senior Staff and current system manager will review the qualitative submissions for the evaluation. The Procurement Category Manager will evaluate the costing element.

	10
	Do we need to sign and submit all appendices or just those explicitly mentioned at this stage?
	The following is required at this stage:
· The fully completed Tender Response Document
· Appendix 2: Pricing Schedule
· ESPD – confirming you meet all pass/fail criteria
· Appendix 3
· Appendix 4
Once the evaluation has been completed the successful supplier will be required to submit the evidence such as the insurances required and evidence of the selection criteria

	11
	30 concurrent licences have been included in the requirement - Could you provide an indication of the total number of active users (Admin / Engineer/technicians) i.e. not concurrent please?
	There are currently 30 active users of our current system, but only ten are logged in at any one time.  We plan on expanding the system to additional external contractors, so it will be necessary to accommodate at least thirty users logged in at any one time.  We foresee having approx. 60 active users set up on the system post tender.



