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	Tenderer Name

	<Please insert Tenderer Name here>

	Contact Name for this RFT
	Click here and insert details

	Telephone Number
	Click here and insert details

	Email Address
	Click here and insert details





PART A – INSTRUCTIONS
Tenderers must fully complete this section, which must be read in conjunction with the RFT for Provision of Coach Travel Management Services Including Coaches with Drivers for Ireland’s Presidency of the Council of the European Union 2026.
Tenderers must answer each question in the relevant response areas provided below.
Tenderers must ensure to address each question in its own right.  Only information provided in the dedicated response areas for each question will be used for the evaluation of that question. Information provided elsewhere will not be assessed unless otherwise stated in the Tender Response Document (“TRD”). As such, Tenderers must ensure to include only relevant information in the applicable response areas below.
Tenderers must align their responses to the particular requirements as set out in the RFT. 
Tenderers must respond to ALL questions in this section. 
Note: Where specified, maximum page counts should not be exceeded.
The submission for each Award Criterion must be contained within the maximum A4 page counts. Font size shall be no smaller than 11. Tenderers are advised that any part of their Tender beyond the page count where specified, WILL NOT be considered for evaluation.
Information in the form of tables and/or graphs is permitted and can be included in the response page count for the criterion.
Tenderers should not embed documents in the Tender Response Document (TRD), 



	Tenderer(s) to Complete
Please tick the box below to acknowledge you agree and understand

	Please tick this box to certify that you understand the instructions of this TRD.
	☐





Tenderers should keep in mind the below Award Criteria: 
	TRD
REF.
	
AWARD CRITERIA

	RFT REF.
	AWARD CRITERIA
	MAX.  SCORE
AVAILABLE
	SCORING BANDS

	
	
	
	
	
	Marks Below Minimum Qualifying Threshold
	Marks above Minimum Qualifying Threshold

	QUALITY
	400
	

	QR-001
	0
	1
	2
	3
	4

	TRD B
	Criterion QR-001
	Appendix 1 
	Quality of Service Delivery  
	150
	0-29
	30-59
	60-89
	90-119
	120-150

	[bookmark: _Hlk223963400]QR-002
	0
	1
	2
	3
	4

	TRD B
	Criterion QR-002
	Appendix 1

	Coach Relationship Management
	125
	0-24
	25-49
	50-74
	75-99
	100-125

	QR-003
	0
	1
	2
	
	

	TRD B
	Criterion QR-003
	Appendix 1

	Value For Money
	75
	0-14
	15-29
	30-44
	45-59
	60-75

	QR-004
	
	
	
	
	

	TRD B
	Criterion QR-004
	Appendix 1

	Sustainability
	50
	0-9
	10-19
	20-29
	30-39
	40-50

	COST
	    600

	TRD C
	Cost

	Appendix 2
	Cost
	

	Total Maximum Marks Available 
	1,000



Evaluation Methodology 

Tenderers MUST also achieve each of the Minimum Qualifying Thresholds (MQT) for each of the Award Criterion 1 and Award Criterion 2 and Award Criterion 3 and Award Criterion 4 in order to proceed to be evaluated under the ‘Cost’ criterion. Failure to achieve any Minimum Qualifying Threshold will result in the Tenderer being eliminated from the Competition.


	[bookmark: _Hlk223963855]Criterion 1. Quality of Service Delivery for Coach Travel Management Services Including Coaches: The Maximum Marks available is 150 therefore a Tenderer must achieve a (MQT) of 90 Marks to pass this criterion.

	Criterion 2. Coach Relationship Management: The Maximum Marks available is 125 therefore a Tenderer must achieve a (MQT) of125 Marks to pass this criterion.

	Criterion 3. Proposed approach to confirm the delivery of a value for money service: The Maximum Marks available is 75 therefore a Tenderer must achieve a (MQT) of 45 Marks to pass this criterion.

	Criterion 4. Sustainability: The Maximum Marks available is 50 therefore a Tenderer must achieve a (MQT) of 30 Marks to pass this criterion.




Scoring of the qualitative criteria will be based on an assessment of the full provision of the information requested by the Contracting Authority from Tenderers, which must be supplied by Tenderers via the completion of the Tender Response Document - B (TRD B) uploaded as a separate attachment to this RFT. The information provided will be assessed and each response element will be awarded marks using the scoring bands as presented in the table above.


Methodology for Calculating Scores
 
Qualitative Criteria (400 Marks) 

Qualitative Criteria Scoring Methodology

Marks will be awarded in accordance with the Scoring Methodology table set out below. 
Tenderers must submit complete responses to all of the requirements included in Appendix 1 to this RFT. Each response provided by the Tenderer for each individual requirement will be evaluated and scored as detailed in the Scoring Methodology table below.
For each of the individual Qualitative Award Criterion: Criterion 1, Criterion 2, Criterion 3, Criterion 4 and Criterion 5 (Cost criteria) stated above in the Award Criteria Table, the following Scoring Methodology will be applied:

Each response provided by the Tenderer to the Qualitative Award Criteria will be evaluated using the 0-4 scoring methodology set out in the table below:

	Score
	Characteristics of response

	4
	Excellent response providing comprehensive and convincing assurance that the tenderer will deliver to an excellent standard.

	3
	A satisfactory or a good response which demonstrates real understanding of requirements and gives convincing assurance that the Tenderer will deliver to a good or high standard.

	2
	A response where reservations exist. Lacks full credibility/convincing detail and does not provide confidence to the Contracting Authority that the required services will be successfully delivered.

	1
	A response where serious reservations exist. This may be because, for example, insufficient detail is provided, or the response has fundamental flaws, or is seriously inadequate or seriously lacks credibility with a high risk of non-delivery.

	0
	No response or partial response only and poor evidence provided in support of it: failure to meet the requirements.

	Note
	Scores will be awarded based on whole numbers only i.e. 0, 1, 2, 3 or 4.






	[bookmark: _Hlk224632906]
	
CONTENTS

	TRD 
Section
	Appendix 1 
Section
	Description


	1
	QR-001
	Award Criterion 1: Service Delivery Proposal

	2
	QR-002
	Award Criterion 2: Coach Relationship Management

	3
	QR-003
	Award Criterion 3: Proposed approach to confirm the delivery of a value for money service 

	4
	QR-004
	Award Criterion 4: Sustainability

	Additional requirements
	2.36
	Artificial Intelligence 





Tenderers must complete ALL SECTIONS below 

[bookmark: _Hlk224634248]Award Criterion QR-001: Service Delivery Proposal (150 Marks)

	 QR-001
	Service Delivery Proposal (150 Marks)

	[image: https://www.citycloud.com/wp-content/uploads/2014/07/tip.png]
Appendix 1 of the RFT
	Tenderers are required to provide clear and comprehensive details on their approach and methodology to Coach Travel Management including Coaches with Drivers for the delivery of the Services specified in Appendix 1. Tenderers should demonstrate in their response:

The proposed approach and methodology to be used for the delivery of the Services as specified in Appendix 1 for all Journey Requirements throughout Irelands’ hosting of the EU Presidency, which provides professional, high quality, punctual, and effective Service to Framework Clients in advance of and during their Journey Requirements(s). Tenderers must provide their proposed approach to maintaining continuity of Services to the Framework Clients due to staff absences, holiday leave, significant national events, sporting fixtures, large-scale concerts, traffic disruptions, road works etc. Tenderers should provide details on their, proposed approach to managing Customer service-related issues to resolution including escalation procedures, to senior management. Tenderers should provide details on their proposed approach for the provision of Management Information Reports to OGP and Invoices as required by Framework Clients.

8 x A4 Page Max

Where specified, maximum page counts should not be exceeded. Font size shall be no
smaller than 11. Tenderers are advised that any part of their Tender beyond the page
counts, where specified, WILL NOT be considered for evaluation.


Tenderers should not embed documents in the TRD.


	Click here to enter your response









Award Criterion QR-002: Coach Relationship Management (125 MARKS)

	QR-002
	Coach Relationship Management (125 MARKS)

	[image: https://www.citycloud.com/wp-content/uploads/2014/07/tip.png]
Appendix 1 of the RFT
	The proposed approach to the responsibility and delivery of the management of the Services Contract, to include the following: 

The provision of a dedicated phone and email support service for Framework Clients in advance of and during booked Journey Requirements. The provision of (Coach Relationship Management availability “Out of Office Hours”. The provision of support(s) when a Journey Requirement encounters an issue(s) due to unforeseen circumstances, such as Coach breakdown, medical emergency etc.


Max 4 x A4 Page

Where specified, maximum page counts should not be exceeded. Font size shall be no
smaller than 11. Tenderers are advised that any part of their Tender beyond the page
counts, where specified, WILL NOT be considered for evaluation.


Tenderers should not embed documents in the TRD.


	Click here to enter your response









Award Criterion QR-003: Proposed approach to confirm the delivery of a value for money service (75 MARKS)

	QR-003
	Proposed approach to confirm the delivery of a value for money service (75 MARKS)

	[image: https://www.citycloud.com/wp-content/uploads/2014/07/tip.png]
Appendix 1 of the RFT
	Tenderers are required to detail their proposed approach and methodology to confirm the delivery of value for money in regard to the pricing of any additional items such as, cartoned water, etc. requested by Framework Clients for any Journey Requirements, that demonstrates the achievement of competitive pricing and the delivery of value for money to the Contracting Authority.

1 x A4 Page Max

Where specified, maximum page counts should not be exceeded. Font size shall be no
smaller than 11. Tenderers are advised that any part of their Tender beyond the page
counts, where specified, WILL NOT be considered for evaluation.


Tenderers should not embed documents in the TRD.


	Click here to enter your response









Award Criterion QR-004: Sustainability (50 MARKS)

	QR-004
	Sustainability (50 MARKS)

	[image: https://www.citycloud.com/wp-content/uploads/2014/07/tip.png]
Appendix 1 of the RFT
	Tenderers should confirm their commitment to implement best practice in respect of sustainability for the Services as specified. Tenderers are requested to provide details of any sustainability initiatives that they may have carried out and or implemented in the last 4 (four) years that have reduced the environmental impact of their services. These initiatives may include but are not limited to Recycling, Waste Management and Waste Production, Energy and Water efficiencies.

1 x A4 Page Max

Where specified, maximum page counts should not be exceeded. Font size shall be no
smaller than 11. Tenderers are advised that any part of their Tender beyond the page
counts, where specified, WILL NOT be considered for evaluation.


Tenderers should not embed documents in the TRD.


	Click here to enter your response










Additional Requirements 
	

	Appendix 1: Section 2.36 of the RFT:
Artificial Intelligence
	
TENDERERS RESPONSE

	
2.38 Artificial Intelligence

a) Have you used Artificial Intelligence or machine learning tools, including large language models, to assist in any part of this tender submission?  This may include the use of these tools to support the drafting of responses to Award questions. 


	

Yes ☐   
(If response is “yes” please provide details below)

No ☐
         
Not Applicable ☐


	
If “Yes”, click here to provide details. 




	b) Where Artificial Intelligence tools have been used to support the generation of Tender responses, please confirm that they have been checked and verified for accuracy by the Tenderer.
	

Yes ☐
 No ☐
          Not Applicable ☐


















End of document
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