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CRU Tender Response Document


	
Request for Tenders (RFT) for the establishment of a Single Member Framework Agreement for the Provision of 
[bookmark: _Hlk141708951]ICT Managed Services 2026-30

CRU File Ref: 011-03-609





Tender Response Document 

Document C: Cost Award Criteria


	Nominated Contact Person’s Details (Tenderers)
(To whom all communications shall be directed and accepted until this competition has been completed or terminated)

	Name
	Click here and insert details

	Title & Position in Company
	Click here and insert details

	Company Name
	Click here and insert details

	Telephone No.
	Click here and insert details

	Postal Address
	Click here and insert details

	E-mail Address
	Click here and insert details





	Instructions – A6 Award Criterion 6 (Cost)

	This Tender Response Document (TRD) – Document C applies to 011-03-609: Establishment of a Single Member Framework Agreement for the Provision of CT Managed Services 2026-30

	[image: https://www.citycloud.com/wp-content/uploads/2014/07/tip.png]
	Instructions for completion of Document C Cost Award Criteria (300 Marks)
· Tenderers who wish to be considered for this competition must fully complete all sections of this document.
· Evaluated Costs are as follows:
· Pricing Table 1 - Fixed Contract Price for ICT Managed Services & SOC (200 Marks)
· Pricing Table 2 - Variable Services – Ad-hoc Professional Services & Optional Dedicated Resources (100 marks)
· Tenderers are not permitted to include any additional Price Assumptions in their response. Any such information provided WILL NOT BE CONSIDERED.




[bookmark: _Hlk86077776]
	Pricing Table 1 - Fixed Contract Price for ICT Managed Services & SOC (200 Marks)


	
Tenderers are required to submit a fixed price for the provision of ICT Managed Services & SOC Services as set out in Appendix 1 – Requirements and Specifications. This must include the provision of the work required to satisfy the requirements set out in the RFT.

Note: During 2025, the CRU ICT MSP handled 5,200+ Service Tickets. This figure should be used for reference only and does not represent the expected volume on an annual basis. This figure may fluctuate from year to year and may be significantly higher or lower depending upon various circumstances, i.e. OS upgrades, new device deployments, onboarding of staff etc. 

For cost evaluation purposes - tenderers must complete a Price Schedule in the following format
· The rates quoted shall be that amount which is necessary to carry out all of the work required to satisfy the requirements set out in this RFT;
· Rates must be provided on an all-in basis and accordingly rates proposed must have regard to all administrative support and incidental costs associated with the provision of the Services (excluding travel expenses and subsistence). 
· Amounts quoted must be expressed in EURO only and exclusive of VAT. 
· The VAT rate(s) where applicable should be indicated separately.
· The daily rate shall be based on an 7.5-hour day.
· This pricing table (1) to be completed on a fixed fee basis for the initial 24-Month Term and any extension period; and
· The period of time is as set out in the RFT.
•	Professional Grade Descriptions are set out in the RFT.







	Pricing Table 1: Fixed Annual Fee – Must be Completed



Core Service: ICT Managed Services & SOC Pricing (Mandatory)
Instructions to Tenderers 
Tenderers must complete all fields. Prices must be firm for initial term (Year 1& 2) and subject only to the indexation rules defined below.

	User Volume Band
	Description
	Price per User / Month (€)
	Annual Price (€)

	Band A
	1–275 users
	
	

	Band B
	276 – 350 users
	
	

	Band C
	351– 450 users
	
	


Core Service – Mandatory Requirement – Not Evaluated 

The CRU anticipates an initial user base of approximately 200 staff, with potential growth up to a maximum of 400 users over the contract term. 
The CRU currently employs approximately 197 staff members who will require ICT Support and Managed SOC Services. Over the course of the contract, the total number of staff is projected to increase. The anticipated annual headcount growth is as follows: by the end of Year 1 – an additional 71 staff, by the end of Year 2 – a further 70, and by the end of Year 3 – a further increase of 49 staff, resulting in a total headcount of 387 employees by the end of the initial three-year period. CRU may also employ various contractors and/or consultancy staff during the lifetime of the contract who should be considered to be within scope for ICT support service.

Inclusions (must be costed within unit price):
Refer to RFT Section 2: 
End-to-end ICT Managed Services and Technical Support, Security Managed Services Support (SOC-As-A-Service), and to manage the CRU’s ICT infrastructure, including the production site, DR site and Azure hosted systems, applications (both on-premise and cloud), networks, services, etc. 
Exclusions:
· Onsite support (priced separately)

Indexation & Price Review
· Annual indexation permitted from Year 3
· Index: Harmonised Index of Consumer Prices (HICP)
· Cap: Max 3% per annum
· No retrospective application


	User Volume Band

	(A) Annual cost €
	(B) Monthly cost €
	(C) Weighting
Do not alter
	(D) Weighted Annual Cost: (A) € multiplied by (C)

	Band A
1–275 users
	<insert amount>
	<insert amount – annual cost/12>
	40%
	< Annual Cost * 0.40>

	Band B
276–350 users
	<insert amount>
	<insert amount – annual cost/12>
	40%
	< Annual Cost * 0.40>

	Band C
350–450 users
	<insert amount>
	<insert amount – annual cost/12>
	20%
	< Annual Cost * 0.20>

	Total Weighted Evaluated Cost 1

	<insert sum of above column>


Pricing Table 1 - Total Evaluated Cost 1 (200 Marks)

Instructions
Column (A) Annual Cost:
· Tenderers must provide a Fixed Annual Cost for each Band provided.
Column (B) Monthly Cost:
· Tenderers must provide a Fixed Monthly Cost for each Band provided which should equate to 1/12 of the annual cost provided in Column (A).
Column (C) Weighting:
· The CRU has provided a relative weighting for each scenario – this should not be altered. The total for Column C equals 100%.

Column (D) Weighted Annual Cost:
· Tenderers must multiply the Annual Cost provided in Column A by the weighting provided in Column C. For example, the annual cost should be multiplied by 0.4 where a 40% weighting is provided. The result should be inserted for each scenario provided.
· Tenderers should then total the results of each line in Column D and insert the figure for Total Weighted Cost where indicated. This is the cost that will be used for evaluation purposes.
· Annual and Monthly Costs will be fixed for the term of the contract subject to ‘Indexation & Price Review’ section above.
· The ongoing annual cost of the contract will depend on relevant User Volume Band on the anniversary of the effective date of the Services Framework Agreement / SOW and will be set on an annual basis for the next 12 months. 
· User Volume Band pricing should include any set-up and implementation costs expected to be incurred in year 1 of the contract. 


	Pricing table 2: Variable Services – Team of Resources for Digital Projects (100 marks)

	
	Tenderers are required to submit a fixed daily rate card, based on the following Notional Days. 

The quoted price shall be that amount per resource (grade) which is necessary to carry out all the work required to satisfy the requirements set out in this RFT.

For cost evaluation purposes - tenderers must complete a Pricing Schedule in the following format
· [bookmark: _Hlk89705169]The daily rates quoted shall be that amount which is necessary to carry out the work required to satisfy the requirements set out in this RFT.
· Rates must be provided on an all-in basis and accordingly rates proposed must have regard to all administrative support and incidental costs associated with the provision of the Services (including travel expenses and subsistence). 
· Amounts quoted must be expressed in EURO only and exclusive of VAT. 
· The VAT rate(s) where applicable should be indicated separately.
· CRU has estimated the total Number of Notional Days support required. These estimates are indicative figures only, for evaluation purposes, and the CRU may draw down less or more days based on actual workload (confirmed by SOW).
· One day's work is defined as seven and a half (7.5) hours. 
· If the successful Tenderer works less than a full day, the fee shall be calculated on a pro-rata basis, based on the time worked at the agreed Daily Fee Rate i.e. (Daily Fee Rate ÷ 7.5) x no. hours worked.
· The period of time is as set out in the RFT.
· Professional Services Roles are as set out in the RFT.
· Daily Rates provided are fixed for the duration of the contract and will be used as the basis for the drawdown of services by SOW.



[bookmark: _Hlk92895244]
	Variable Services - Price for ICT Professional Services 
(Ad-hoc Projects as set out in RFT in Section 4.0 PG 50-53)
	Maximum Daily Rate (Euros ex VAT)
A
	(Notional number of days)
B
	Total Cost 
(Euros ex-VAT)
C = (A X B)

	ICT Solutions Architect 

	€Insert here
	75
	€Insert here

	Systems Engineer

	€Insert here
	150
	€Insert here

	Information Security Engineer

	€Insert here
	75
	€Insert here

	Cyber Security Specialist

	€Insert here
	50
	€Insert here

	ICT Project Manager (Intermediate Level) 

	€Insert here
	100
	€Insert here

	Pricing Table 2 Total Evaluated Cost 2 (100 Marks)
	€Insert here
	450
	€Insert here


Pricing Table 2 - Total Evaluated Cost 2 (100 Marks)

*Note: The total cost in the table above is a notional price for tender evaluation purposes. Proposed daily rates apply for the full duration of the Services Framework Agreement, including any extension periods.

Instructions on Completion:
1. Column (B) Daily Rate:
· Tenderers must provide a Daily Rate excl. VAT for each Professional Grade Level selected.
· Tenderers cannot amend/adjust the notional No. of Days per Grade provided in Column C.

2. Column (D) Cost:
· Tenderers must multiply the Daily Rate provided in Column B by the Notional no. of days in Column C, insert the cost for each Professional Grade Level, and insert the Total Cost based on the number of notional days.
· The Daily Rates provided in Column (B) will be fixed for the term of the contract.
· The Total Cost (based on Notional Days) will be used for the Ultimate Cost evaluation, and may be published on eTenders (CAN).




For Information Only – This section is not evaluated

	[bookmark: _Toc16849947]Mandatory Requirement Non-Award Criterion: Daily Rate Card


	
Tenderers should note this element of the response will not be evaluated.
· Rates must be provided on an all-in basis and accordingly rates proposed must have regard to all administrative support and incidental costs associated with the provision of the Services (including travel expenses and subsistence). 
· Amounts quoted must be expressed in EURO only and exclusive of VAT. 
· One day's work is defined as seven and a half (7.5) hours. 
· If the successful Tenderer works less than a full day, the fee shall be calculated on a pro-rata basis, based on the time worked at the agreed Daily Fee Rate i.e. (Daily Fee Rate ÷ 7.5) x no. hours worked.
· The period of time is as set out in the RFT.
· Professional Services Roles are as set out in the RFT.
· The pricing tables must contain daily and hourly rates (in Euro) to be charged for each proposed personnel for the duration of the contract, in the following format.




Dy Rate Pricing Table – Mandatory Requirement – Not Evaluated

	Role No:
	Variable Services – Ad-hoc Professional Services & Optional Resourcing)

	
	

	
	Dedicated Technical Resources
	Hourly Rate (€)
	Daily Rate (€)

	1. 
	Web Applications Developer / Programmer 
	€Insert here
	€Insert here

	2. 
	Applications Developer Architect
	€Insert here
	€Insert here

	3. 
	Applications Developer Manager
	€Insert here
	€Insert here

	4. 
	Mobile Developer Architect
	€Insert here
	€Insert here

	5. 
	Mobile Applications Developer 
	€Insert here
	€Insert here

	6. 
	SharePoint Developer 
	€Insert here
	€Insert here

	7. 
	Test Manager
	€Insert here
	€Insert here

	8. 
	Test Analyst
	€Insert here
	€Insert here

	9. 
	Programme Manager
	€Insert here
	€Insert here

	10. 
	Junior Project Manager 
	€Insert here
	€Insert here

	11. 
	Senior Project Manager
	€Insert here
	€Insert here

	12. 
	Business Analyst
	€Insert here
	€Insert here

	13. 
	Technical/Infrastructure Architect 
	€Insert here
	€Insert here

	14. 
	Database Systems Architect
	€Insert here
	€Insert here

	15. 
	Database Systems Manager
	€Insert here
	€Insert here

	16. 
	Database Systems Designer
	€Insert here
	€Insert here

	17. 
	Database / Data Warehouse Consultant
	€Insert here
	€Insert here

	18. 
	Data Architect
	€Insert here
	€Insert here

	19. 
	Data Scientist
	€Insert here
	€Insert here

	20. 
	Business Intelligence Architect
	€Insert here
	€Insert here

	21. 
	Business Intelligence Analyst
	€Insert here
	€Insert here

	22. 
	Business Intelligence Developer
	€Insert here
	€Insert here

	23. 
	CRM Architect (MS Dynamics)
	€Insert here
	€Insert here

	24. 
	CRM Developer (MS Dynamics)
	€Insert here
	€Insert here

	25. 
	ICT Change Management Specialist
	€Insert here
	€Insert here

	26. 
	SharePoint Support / Administrator
	€Insert here
	€Insert here

	27. 
	Active Directory System Architect
	€Insert here
	€Insert here

	28. 
	Storage (SAN) Architect
	€Insert here
	€Insert here

	29. 
	Network Design Engineer
	€Insert here
	€Insert here

	30. 
	Network Administrator
	€Insert here
	€Insert here

	31. 
	Systems Administrator
	€Insert here
	€Insert here

	32. 
	Virtualisation Specialist
	€Insert here
	€Insert here

	33. 
	Information Security Architect
	€Insert here
	€Insert here

	34. 
	Information Security Analyst
	€Insert here
	€Insert here

	35. 
	Penetration Tester
	€Insert here
	€Insert here

	36. 
	Cyber Security Specialist
	€Insert here
	€Insert here

	37. 
	Cyber Security Engineer
	€Insert here
	€Insert here

	38. 
	ICT Solutions Architect
	€Insert here
	€Insert here

	39. 
	Systems Engineer
	€Insert here
	€Insert here

	40. 
	Information Security Engineer
	€Insert here
	€Insert here

	41. 
	Database Systems Administrator
	€Insert here
	€Insert here

	42. 
	ICT Project Manager (Intermediate Level)
	€Insert here
	€Insert here

	43. 
	ICT Manager
	€Insert here
	€Insert here



Daily / Hourly Rates for Ad-hoc Resources (The hourly rate card for ad-hoc resources will not be evaluated but must apply for the full duration of the Services Framework Agreement, including any extension periods.
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