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Tender Response Document 


Establishment of a Panel of Private Healthcare Providers for the Provision of Additional Healthcare 
Capacity



HSE PROJECT 23934






Closing time and date for receipt of submissions (to be returned via the messaging facility on www.etenders.gov.ie ) 

Date: No specific closing date. Panel is open for applications throughout its lifetime. The Panel will be live until 29th October 2032.















	Name of Tenderer:
	



Category  Applied For

	Category No.
	Description
	Yes/ No

	1
	Adult outpatient services including minor OP procedures
	

	2
	Adult Inpatient & day case procedures
	

	3
	Paediatric outpatient services including minor OP procedure
	

	4
	Paediatric Inpatient & day case procedures
	



[bookmark: _Toc248904538]Introduction
HSE Procurement invites submissions from suitably qualified service providers for the above tender. Please refer to the Invitation to Tender document for further details.

This questionnaire details the two Phases of the tender evaluation process.  Interested parties must demonstrate that they can meet the General Minimum Requirements under Phase One, before being evaluated under Phase Two Minimum Mandatory Suitability Requirements. 

These minimum requirements apply to all Lots. It is sufficient to enter the details once if applying for all Lots.


1.1 [bookmark: _Toc246481865]Candidate Details

	Company Details

	Name
	Address
	Website Address

	
	

	

	How long has the Candidate traded under this name?
	


	Submission Contact

	Name
	Telephone
	Email

	
	
	

	VAT Number 
	

	Withholding Tax Number
	

	Company Registration No.
	Date of Registration
	Country of Registration

	
	
	

	Parent Company
	

	Other Subsidiary Companies
	

	Company Status

	Sole Trader
	
	Partnership
	
	Consortium
	
	If other, specify:

	Private Company
	
	Public Company
	
	Other
	
	

	Auditor Name & Address
	



	Banking Institution & Address
	



	Tax Clearance Certificate Number
	

	Tax Clearance Expiry Date
	


Note: A copy of the up to date Tax Clearance Certificate will be required prior to any contract award.

1.2  Consortium
Organisations and in particular SME’s, are encouraged to consider a consortium, where they are not of sufficient scale to tender in their own right. Their tender will require that there is a Lead/Prime Entity for all such groupings and undertakings who assumes full responsibility for the delivery of the Contract. If a tender is submitted by a group of Tenderers or subcontractors, each entity must show that they have the required economic and financial capacity and the professional and technical ability to perform the Services in the Tender.

If this submission is from a consortium, the submission should clearly state which Candidates are proposed to be members of the consortium, which are to be sub-contractors and how each firm would be jointly and severally liable to the HSE for the fulfillment of the terms of the contract:

	Entity Name
	Description of Roles of each member
	Liability

	
	
	

	
	
	



Note: It is essential that where the capacity of an entity is relied upon to support the submission, evidence is provided in each relevant section of this response document.

1.3 Conflicts of Interest
Candidates must declare any current or previous work undertaken, or any relationship that may be reasonably perceived to potentially conflict with the scope of this contract and proposals for dealing with same:

	







 Note: the above statement will not automatically preclude a tender from signing the supplier declaration.  A tender will not be excluded unless the above statement is deemed by THE HSE to be material to the contract.

1.4  Additional Information
Please provide details of significant current or pending developments e.g. legal issues or challenges, changes in financial structure or ownership, prospective take-over bids, buy-outs and closures or other relevant financial/economic information etc. which are currently in the public domain:

	






[bookmark: OLE_LINK3][bookmark: OLE_LINK4]

2. Phase 1: General Minimum Requirements

Interested parties must meet the following minimum mandatory requirements in order to apply for one or all categories.

Tenderers must meet the following minimum requirements:
	Description
	Requirement
	

	Economic & Financial standing
	Must provide all required information and meet insurance requirements.

	Service Standards and Licensing	
	Subject to minimum specified requirement.

	Demonstrated track record
	Must be able to demonstrate a track record in the delivery of similar services over the last three years 

	Internal/ External Quality Assurance
	Demonstrate satisfactory quality assurance procedures in place and in operation.

	Supplier / Candidate Declaration, and all other declarations
	Must be signed without qualification.



Where further details are requested, please complete in the space provided or append and clearly cross reference within your submission. It is incumbent on tenderers to provide sufficient information to enable the submissions to be accurately assessed under each heading.

2.1 Economic and Financial Standing
[bookmark: _Toc233521435]2.1.1   Financial Summary

Please provide financial details for your company and any other entity upon which the Tender is based: 
	Year
	Yr 1
	Yr 2
	Yr 3

	Please Specify Year 
	
	
	

	 
	€
	€
	€

	Turnover – Overall Company
	 
	 
	 

	Turnover – In Relation to the Specific Service or Products Being Tendered for
	 
	 
	 


[bookmark: _Toc233521436]
Please note that HSE reserves the right to seek additional verification of the above information, for example, but without limitation, request the most recent audited statements.
2.1.2    Professional Statement

The Tenderer should provide relevant and satisfactory independent professional opinion (i.e. Bank, Auditor or Accountant) assuring financial capacity to undertake the Contract:

	






2.1.3    Insurance 

Please provide details of your current insurance cover: 

	Insurance Type
	Requirement
	Levels held by Candidate

	Professional Indemnity 
(a) Where appropriate, the Provider must apply for professional indemnity coverage under the Clinical Indemnity Scheme. 
(b) To the extent professional service is provided and not otherwise covered have Professional Indemnity in accordance with the following thresholds or such other thresholds as may be specified by the Executive from time to time:
High risk: Professional Indemnity with a limit of indemnity of €6,500,000 (€6.5million) any one occurrence.
	€ 6.5m
	€

	Public Liability with a limit of indemnity of €6,500,000 (€6.5million) any one occurrence, with an indemnity to the Executive arising from the provision of the Services. 
	€ 6.5m
	€

	Employers Liability insurance with a limit of indemnity of €13,000,000 (€13 million) any one occurrence, with an indemnity to the Executive arising from the provision of the Services. 
	€ 13.0m
	€

	Name of Insurer(s)
	



Should your organisation be successful in this competition, please confirm you will be willing to meet the HSE’s insurance level requirements. This is a mandatory requirement.


Candidates must indicate Yes/No in the response box below.

	





Note: An up to date, compliant Insurance Certificate will be required to be furnished before any contract award.

Note: The HSE may seek other levels of insurance cover at Mini Competition stage.

2.3 Service Standards and Licensing
2.3.1 Relevant and Applicable Standards 

Candidates must comply with all relevant and applicable legislation, statutory regulations, strategy and guidance documents in relation to quality and standards associated with; and governing; the service provided under this agreement including:

· Health Acts 2004 & 2007
· Quality and Fairness – A Health System For You 2001
· Disability Act 2005
· Trust in Care 2005
· The European Working Time Directive,
· The Organisation of Working Time Act 1997,
· The Health, Safety & Welfare at Work Act 2005,
· The Freedom of Information Acts 1997 & 2003,
· HIQA National Standards for Safer Better Healthcare
· Data Protection Act 2018, General Data Protection Regulation (GDPR) (Regulation (EU) 2016/679), Data Protection Act 1988, Data Protection (Amendment) Act 2003 and Directive 2002/58/EC of the European Parliament and of the Council.
· HSE National Consent Policy https://www2.healthservice.hse.ie/organisation/national-pppgs/hse-national-consent-policy/ 
· HSE Child Protection and Welfare Policy 
· www.hse.ie/eng/services/list/2/primarycare/childrenfirst/
· https://www.hse.ie/eng/services/list/2/primarycare/childrenfirst/resources/hsecpwpolicy.pdf
· HSE Data Protection Policy https://www.hse.ie/eng/gdpr/hse-data-protection-policy/hse-data-protection-policy.pdf
· Children’s First Act 2015

and must ensure full compliance with all other relevant legislation pertaining to the statutory obligations of all agencies; and all Codes of Practice and all Quality and Standards. 
Candidates must indicate their compliance in the response box below.

Response

	




Expand as required


2.4 Demonstrated Track record 

Category 1: Adult outpatient services including minor OP procedures

All interested parties must demonstrate expertise and experience of delivery of requirements similar to those required in this tender. 

Included in your response should be a comprehensive description of the services. 

Please provide at least one example, demonstrating:

· Previous experience of planning and delivering or running of similar requirements.

	Nature of services delivered
	Service delivered since
	Number of patients receiving the service annually

	



	
	

	


Expand as required
	
	




Category 2: Adult Inpatient & day case procedures

All interested parties must demonstrate expertise and experience of delivery of requirements similar to those required in this tender. 

Included in your response should be a comprehensive description of the services. 

Please provide at least one example, demonstrating:

· Previous experience of planning and delivering or running of similar requirements.


	Nature of services delivered
	Service delivered since
	Number of patients receiving the service annually

	



	
	

	


Expand as required
	
	



Category 3: Paediatric outpatient services including minor OP procedure

All interested parties must demonstrate expertise and experience of delivery of requirements similar to those required in this tender. 

Included in your response should be a comprehensive description of the services. 

Please provide at least one example, demonstrating:

· Previous experience of planning and delivering or running of similar requirements.

	Nature of services delivered
	Service delivered since
	Number of patients receiving the service annually

	



	
	

	


Expand as required
	
	







Category 4: Paediatric Inpatient & day case procedures

All interested parties must demonstrate expertise and experience of delivery of requirements similar to those required in this tender. 

Included in your response should be a comprehensive description of the services. 

Please provide at least one example, demonstrating:

· Previous experience of planning and delivering or running of similar requirements.


	Nature of services delivered
	Service delivered since
	Number of patients receiving the service annually

	



	
	

	


Expand as required
	
	



2.5 Quality Assurance
[bookmark: _Toc195601102][bookmark: _Toc233521448]2.5.1 Internal Quality Assurance Procedures

Demonstrate satisfactory internal quality assurance procedures in place and in operation

Response

	



Expand as required


[bookmark: _Toc233521449]2.5.2 External Quality Assurance 

Demonstrate satisfactory external quality assurance procedures in place and in operation








Response

	


Expand as required


1.5 


2.6 Supplier / Candidate declarations

All declarations must be completed and signed, without qualification, by an authorised signatory of your organisation. Failure to do so will exclude your organisation from further participation in this competition

Please refer to, and complete Appendices one to five inclusive.

3. Phase 2: Minimum Mandatory Suitability Requirements

Tenderers having met the General Minimum Requirements will be evaluated on a Pass/ Fail basis against the Minimum Mandatory Suitability Requirements. Each panel has their own set of minimum mandatory requirements; these are detailed in the tables below:  

	







	Description
	Requirement 
	 

	Medical Consultants Register   
	Must confirm that all care episodes are to be delivered by a consultant –led ten team and all consultants are on the relevant specialty register.

	Quality Accreditation/Licence/Certification
	Must be currently accredited by a recognised independent body
(e.g. The Joint Commission International (JCI), CHKS or   equivalent).   

	Risk & Incident Management
	Must ensure there is a defined Risk and Quality Management Framework including an Incident Management System for reporting and reviewing all incidents and accidents that is compliant with the relevant HSE National Policies.

	Professional Staff   
	Must confirm that they have sufficient professional staff qualified for their roles and responsibilities, registered with relevant governing authority and that the hospital always operates with the appropriate ratio of staff to meet the care needs required.  

	Continuity of care  

	Must confirm their willingness to utilise NIMS/BEAM (or similar) if required by the HSE. Full notes and investigations to be made available when requested by public hospital, community services or GP. 

	Clinical Governance  
	Must confirm that all clinical staff operate within an appropriate
Clinical governance structure that ensures proper oversight and reporting for all clinical activities.

	Data Reporting  
	Must confirm their willingness to provide all requisite activity identified by the HSE.


3.1 Medical Consultants Register


	Requirement 

	Must confirm that all care episodes are to be delivered by a consultant –led ten team and all consultants are on the relevant specialty register.

Supporting documentation may be attached as an appendix, and if provided must be clearly referenced in your response. Response should make reference to previous services of a similar nature.

Responses will be assessed on the basis of the information provided, taking into account all aspects of the specified service and the information requested above.



Response 

	

Expand as required





3.2 Quality Accreditation/Licence/Certification

	Requirement 

	Must be currently accredited by a recognised independent body (e.g. The Joint Commission International (JCI), CHKS or equivalent).   

Supporting documentation may be attached as an appendix, and if provided must be clearly referenced in your response. Response should make reference to previous services of a similar nature.

Responses will be assessed on the basis of the information provided, taking into account all aspects of the specified service and the information requested above. 





Response 

	


Expand as required




3.3 Risk and Incident Management

	Requirement 

	Must ensure there is a defined Risk and Quality Management Framework including an Incident Management System for reporting and reviewing all incidents and accidents that is compliant with the relevant HSE National Policies.

Supporting documentation may be attached as an appendix, and if provided must be clearly referenced in your response. Response should make reference to previous services of a similar nature.

Responses will be assessed on the basis of the information provided, taking into account all aspects of the specified service and the information requested above. 





Response 

	


Expand as required





3.4 Professional Staff

	Requirement 

	Must confirm that they have sufficient professional staff qualified for their roles and responsibilities, registered with relevant governing authority and that the hospital always operates with the appropriate ratio of staff to meet the care needs required.   

Supporting documentation may be attached as an appendix, and if provided must be clearly referenced in your response. Response should make reference to previous services of a similar nature.

Responses will be assessed on the basis of the information provided, taking into account all aspects of the specified service and the information requested above. 





Response 

	


Expand as required





3.5 Continuity of Care

	Requirement 

	Must confirm their willingness to utilise NIMS/BEAM (or similar) if required by the HSE. Full notes and investigations to be made available when requested by public hospital, community services or GP.

Supporting documentation may be attached as an appendix, and if provided must be clearly referenced in your response. Response should make reference to previous services of a similar nature.

Responses will be assessed on the basis of the information provided, taking into account all aspects of the specified service and the information requested above.



Response 

	


Expand as required





3.6 Clinical Governance

	Requirement 

	Must confirm that all clinical staff operate within an appropriate Clinical governance structure that ensures proper oversight and reporting for all clinical activities.

Supporting documentation may be attached as an appendix, and if provided must be clearly referenced in your response. Response should make reference to previous services of a similar nature.

Responses will be assessed on the basis of the information provided, taking into account all aspects of the specified service and the information requested above. 





Response 

	


Expand as required





3.7 Data Reporting

	Requirement 

	Must confirm their willingness to provide all requisite activity identified by the HSE.

Supporting documentation may be attached as an appendix, and if provided must be clearly referenced in your response. Response should make reference to previous services of a similar nature.

Responses will be assessed on the basis of the information provided, taking into account all aspects of the specified service and the information requested above. 





Response 

	


Expand as required







Appendix One - Statement of Compliance
HSE 23934 Establishment of a Panel of Private Healthcare Providers for the Provision of Additional Healthcare Capacity
	
The Tenderer agrees to submit this tender in accordance with the tender documents and all other relevant information referenced in the tender documentation and warrants that their proposal is fully compliant with all mandatory requirements, regulations and legislation in the tender documents.

Additionally, the tenderer agrees that all its bid documents and responses to the aforementioned tender will, at the option of the HSE, become a legally binding and essential portion of the final contract between the tenderer (if selected) and the HSE. 

The Tenderer further agrees to respect the tendering process and not to engage in predatory pricing if his/her tender submission is unsuccessful.

The Tenderer understands that failure to comply with this requirement may adversely affect inclusion on future bid lists.



Signed:			___________________________		


Date:			             ___________________________



Print Name:			___________________________		



Company Position:	____________________________



Company Name:		_____________________________



[bookmark: _Toc198011414][bookmark: _Toc276642950][bookmark: _Toc287440244]


Appendix Two - Acknowledgement and Confirmation of Communication Protocol

	
	

	Tender Reference
	HSE 23934

	Tender Title
	Establishment of a Panel of Private Healthcare Providers for the Provision of Additional Healthcare Capacity




Confirmation and Acknowledgement 

We wish to acknowledge receipt of the Invitation to Tender and acceptance of all terms of the tender documents and Service level agreement. 

We also wish to confirm acceptance of the Communications Protocol as outlined in the tender documents for the above competition.

	Signed: (Authorised Officer)
	

	Block Capitals:
	Click here and insert name

	Position:
	Click here and insert details

	Company:
	Click here and insert details

	Registered Office:
	Click here and insert address

	
	Click here and insert address

	Date:
	Click here and insert date




Please indicate if you intend to provide a Tender Submission

	Yes					No

Return this form Email

	Email:
	sarah.power1@hse.ie





Appendix Three - Certificate of Bona Fide Tender
HSE 23934 Establishment of a Panel of Private Healthcare Providers for the Provision of Additional Healthcare Capacity
The essence of tendering is that the client shall receive confidential bona fide competitive tenders from all firms proposing.  In recognition of this principle, we certify that this is a confidential and bona fide tender, intended to be competitive, and that we have not confided with or made any agreement or arrangement with any other person.  We also certify that we have not done and we undertake that we will not do at any time before the returnable time for this letter any of the following acts: -

a) Communicating to a person other than the person calling for this tender the amount or approximate amount of the proposed tender.

b) Entering into any arrangement or agreement with any other person that he shall refrain from proposing or as to the amount of any tender to be submitted.

c) Offering or paying or giving or agreeing to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or have caused to be done in relation to any other tender or proposed tender for the said work any act or thing of the sort described above.

In this certificate the word “person” includes any person(s) and anybody or association, corporate or unincorporated; and “agreement or arrangement” includes any such transaction, formal or informal, and whether legally binding or not, and the plural includes the singular.

Tenders’ particular attention is drawn to the application of the Competition Act 2002 (as amended). The Competition Act makes it a criminal offence for Tenders to collude on prices or terms in a public tendering procedure.  Should the Contracting Authorities become aware of direct or indirect communications, through trade associations or otherwise, between tenders relating to contract conditions or which might facilitate price collusion, it shall be the policy of the Contracting Authorities to disqualify such tenders and to notify the matter to the Competition Authority with the recommendation that action be taken against the tenderers involved.

Signed:	                         ___________________________		
 

Date:			             ___________________________


Print Name:		             ___________________________		


Company Position:		___________________________

Company Name:		_____________________________


[bookmark: _Toc246481882]Appendix Four - Supplier / Candidate Declaration (Exclusion Criteria)
HSE 23934 Establishment of a Panel of Private Healthcare Providers for the Provision of Additional Healthcare Capacity

Tenderers who fail to sign the declaration below (without qualification or amendment) will be excluded from the Tender Process.

 The undersigned as an officer of the stated Tenderer: 
1. We have read and understand the process for the above Competition;
2. We offer to provide the Services required by the HSE for each Lot applied for at the relevant Tier 1 or Tier 2 percentage rates set out in the Invitation to Tender (ITT) document enclosed with this tender;
3. Declares that the Tenderer has not been the subject of any of the offences set out in Article 57 of directive 2014/24/EU, https://eur-lex.europa.eu/eli/dir/2014/24/oj/eng;
4. Agrees to the HSE's Tender Competition Rules available to download on: www.hse.ie;
5. We accept all of the terms and conditions of this Competition, and agree, if awarded a Contract, to comply with the specific terms that will apply to that Contract;
6. Confirms that the Tender fully meets or exceeds those (minimum) requirements as specified by HSE;
7. Agrees that the Tender Documents and Tender will, at the option of HSE, become legally binding and an essential portion of the Contract, if awarded;
8. Acknowledges that this tender submission relates to an application for membership of the Panels; 
9. Declares that the Tenderer has no material conflict of interest affecting the scope of the Contract;
10. Declares that the Tender takes account of the obligations relating to employment protection and working conditions that are in force in the place where the works are to be carried out or the service is to be supplied;
11. We shall, if awarded a Contract, have in place on the commencement date the relevant insurances as specified at Section 24 of the HSE Standard Terms for Services and Supplies Version 8.3/December 2024 included in the tender invite package;
12. Agrees to accept the outcome of this competition and will not seek to undermine it in any way;
13. Agrees to the HSE’s Supplier Charter available to download on: www.hse.ie ;
14. If awarded the Contract agrees to provide such management reports and other information as may be required by HSE, HIQA or other relevant bodies from time to time;
15. We confirm that the information provided in response to this Competition is accurate and complete as at the date set out below;
16. We understand that the provision of inaccurate or misleading information in response to this Competition could result in the Tenderer being excluded from this Competition;
17.  Certifies that this is a bona fide Tender, intended to be competitive, and that the Tenderer has not fixed or adjusted the amount of the Tender by or under or in accordance with any agreement or arrangement with any other person(s).

Authorised By:
	Signed
	


	Print Name
	


	Position
	


	Tenderer Name

	

	Date
	















































Appendix Five – Children’s First Act 2015
HSE 23934 Establishment of a Panel of Private Healthcare Providers for the Provision of Additional Healthcare Capacity


If the Services to be provided pursuant to the Contract are “Relevant Services” within the meaning of the Children’s First Act, 2015, the following declaration must be provided as part of the Tender Submission: 

On behalf of the Tenderer, I confirm that if successful, all applicable requirements arising pursuant to the Children First Act, 2015 (the “Act”) and the Children First National Guidance for the Protection and Welfare of Children 2017 shall be complied with. On behalf of the Tenderer, the following specific confirmations are also provided:

1. A Child Safeguarding Risk Assessment in accordance with Section 11 (1) and (2) of the Act has been completed
1. A Child Safeguarding Statement (reviewed in last 24 months) is in place. This statement is displayed in a prominent place and has been furnished to all staff and sub-contractors in accordance with per Section 11 (3-10) of the Act. 
1. A procedure for maintaining a list of Mandated Persons (as per Schedule 2 of the Act) is in place
1. Mandated Persons (as per Schedule 2 of the Act) have been identified and informed of their role 
1. A Child Protection & Welfare Policy is in place
1. All staff and relevant volunteers have completed the HSE e-Learning Module “An Introduction to Children First” 
(vii) The HSE Children First Implementation and Compliance Self-Audit Checklist has been  completed and is available on request 

Please refer to the HSE Children First website for information https://www.hse.ie/eng/services/list/2/primarycare/childrenfirst/childrenfirstnationaloffice/’

If the Services to be provided pursuant to the Contract are not a ‘Relevant Service’ under Schedule 2 of the Children First Act, 2015 but where the successful Tenderer’s staff will be required to attend a HSE site and/or will work with service users of a HSE ‘Relevant Service’ the following declaration must be provided as part of the Tender Submission: 

On behalf of the Tenderer, I confirm that if successful, the Tenderer agrees to cooperate and work with the HSE so that the HSE can undertake appropriate risk assessments and put in place appropriate controls to safeguard children from harm as part of the HSE’s Child Safeguarding Risk Assessment and Child Safeguarding Statement. On behalf of the Tenderer, I acknowledge and accept that these child safeguarding controls may include requiring the Tenderer’s Personnel and/or sub-contractors to:
1. be Garda Vetted in accordance with the HSE’s standard terms and conditions of contract, and/or 
1. undertake assigned Children First training and/or 
1. adhere to the HSE’s Child Protection and Welfare Policies, as required.


	Signed
	


	Block Letters
	


	Position
	


	Date
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