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INSTRUCTIONS TO APPLICANTS         
This document is Part B: Qualification System Questionnaire Response Document. Applicants should also refer to Part A: Qualification System Questionnaire Information Memorandum which provides further details for Applicants wishing to qualify onto the Qualification System. 
Please complete and return all of the following sections of this Part B:
· Section A: Applicant’s Organisation	
· Section B: Selection Criteria (Pass/ Fail) 
· Section C: Selection Criteria (Scored)
· Appendix 1: Contract Reference Data Sheet	
· Appendix 2: CV Reference Data Sheet	
· Appendix 3: Exclusion Criteria
· Appendix 4: Conflicts of Interest
· Appendix 5: FSR and IPI Declaration
· Appendix 6: QSQ Response Checklist (guidance only)

Please do not return Part A: Qualification System Questionnaire Information Memorandum.
[bookmark: _Toc194084678]SECTION A: APPLICANT’S ORGANISATION 
[bookmark: _Toc193114755][bookmark: _Toc193115392][bookmark: _Toc193185478][bookmark: _Toc194084679](FOR INFORMATION PURPOSES ONLY- THESE ARE NOT PASS/FAIL CRITERIA) 

[bookmark: _Toc193114756][bookmark: _Toc193115393][bookmark: _Toc193185479][bookmark: _Toc194084680]Section A.1 – Applicant/Principal Applicant Details

The information requested in the below section shall be provided by the Applicant (or the Principal Applicant only in the case of a Group Applicant).  Responses to this section are for information purposes only and will not be scored. 
	Applicant Details
	Response

	Vat Registered Name of Applicant
(If the Applicant is registered in a non-EU country, the Applicant’s proper legal name can be provided here)
	

	VAT Registered Number of Applicant:	
(This can be left blank if the Applicant is registered in a non-EU country)
Please verify, and include a screenshot, of your VAT Registered Name and Number to ensure details are correct using the following website: 
http://ec.europa.eu/taxation_customs/vies/
Note: VIES verification applies to EU VAT registrations. Applicants registered outside the EU should provide equivalent evidence from the competent company or tax register.
	Screenshot to be included here 
From:  http://ec.europa.eu/taxation_customs/vies/


	If a registered company:
Registered number of Applicant at relevant registration office:
	



	Tender Correspondence Information
	Response

	Address
	

	Applicant’s Contact Name
	

	Contact’s Position
	

	Telephone No
	

	Email Address
	


								
Section A.2 – Application by a Group Applicant

(Refer to Sections 4.7-4.13 of Part A)
If an Applicant is a Group Applicant, the Applicant must provide the additional information set out in the table below. If it is intended that a Group Applicant will be incorporated but it has not yet been formed, please provide proposed details in table below.
	1. VAT Registered Name of Principal Applicant. 
If registered in a non-EU country, the proper legal name can be provided.
	

	2. Legal entities (VAT Registered Names) forming the Group Applicant.
If registered in a non-EU country, the proper legal name can be provided.
	
	
	

	3. VAT Registered Numbers of the legal entities forming the Group Applicant.
This can be left blank if the Applicant is registered in a non-EU country
	
	
	

	4. Relevant ownership / participation division (%) within the Group Applicant
	
	
	

	5. Area of Responsibility – include relevant section number from the QSQ 
	
	
	

	6. Questions responded to by the entity
	
	
	



Notes:
1. VAT Registered Name of the Principal Applicant as per Section A.1 above, only one entity can be named.
2. The VAT Registered Names and Numbers of all legal entities within the Group Applicant. Please verify your VAT Registered Name and Number using the following website:  http://ec.europa.eu/taxation_customs/vies/
3. Relevant ownership/participation percentage split, for example this may be 50/50 or 33/33/33.
4. Details of which entity is putting forward the experience and capabilities in response to the questions. If an entity which does not form part of the Group Applicant proposed as being fully / partly responsible the extent of the entity's participation should be listed in Section A.3.
Enter the questions that the entity responded.  The entity that is relied upon in relation to a particular question is to provide the response to that question.  If more than one response is provided, the responses will each be weighted equally when applying the marks.

[bookmark: _Toc193114758][bookmark: _Toc193115395][bookmark: _Toc193185481][bookmark: _Toc194084682]Section A.3 – Resources of Other Entities 

Where the Applicant is relying on the resources of another entity (who is not a member of the Group Applicant) e.g. subcontractor, subsidiary, parent company, etc., the Applicant shall provide in this QSQ Response:
(i)	The information relevant to the area, section and question to which they are being relied upon; and
(ii)	Evidence from the entity proving that that those resources will be available to the Applicant for the duration of the Qualification System and (unless the resources relate to financial standing/capacity) that the entity being relied upon will perform those elements of a contract for which the resources or capacities relied upon are required.  That evidence could be in the form of the undertakings set out in Sections A.3.1 and A.3.2 (on a letter with the company letter head of the company being relied upon) as applicable.

	Entity
(VAT Registered Name)
	Area of Responsibility - include relevant section number
	Questions the Entity Responded

	
	
	

	
	
	

	
	
	

	
	
	



A.3.1	Financial Standing letter

Dear Sir/ Madam,
Re: Supply and Operation of a Floating Storage and Regasification Unit (FSRU) for Ireland's Strategic Gas Emergency Reserve

QSQ Response Submission by [APPLICANT NAME]
Financial Resources
We understand that [APPLICANT NAME], is relying on our financial standing in the above competition and requires confirmation that those financial resources are available to it.
Accordingly, we confirm that we can provide the financial resources identified in the QSQ Response to facilitate Applicant name’s participation in the competition. In addition, if they are successful in the competition and appointed, then we will provide a guarantee to you that those financial resources will be made available for the duration of the Qualification System.

Yours faithfully,

authorised representative of
guarantor of financial resources

[bookmark: _Toc193114759][bookmark: _Toc193115396][bookmark: _Toc193185482][bookmark: _Toc194084683]Section A.3.2	Resources/Technical Ability letter

Dear Sir/ Madam,
Re: Supply and Operation of a Floating Storage and Regasification Unit (FSRU) for Ireland's Strategic Gas Emergency Reserve

QSQ Response Submission by [APPLICANT NAME]
Resources/Technical Ability
We understand that [APPLICANT NAME], is relying on our resources/technical ability in the above competition and requires confirmation that those resources are available to it.
Accordingly, we confirm that we can provide the resources identified in the QSQ Response to facilitate [APPLICANT NAME]'s participation in the competition. In addition, if they are successful in the competition and appointed, then we will provide a guarantee to you that those resources will be made available for the duration of the Qualification System. We also confirm that we will perform those elements of a contract for which the resources or capacities relied upon are required.

Yours faithfully,

authorised representative of
guarantor of technical ability/resources

	
	
	


 *** [CONFIDENTIAL] *** 

 *** [CONFIDENTIAL] *** 
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[bookmark: _Toc194084684]SECTION B: SELECTION CRITERIA (Pass/Fail)

(Please refer to Item D Selection Criteria of Part A: Qualification System Questionnaire Information Memorandum for the summary of the marking scheme).
The Applicant should answer each question and/or respond to each request for information or documents. If the question or request does not apply to the Applicant, “Not Applicable” or “N/A” should be inserted.

	
	Selection Criterion
	Minimum Requirement / Evidence Required

	B1 
	Financial Strength

	The Minimum Requirement is that the Applicant must demonstrate and provide evidence of either: 
(i) A minimum Net Worth of at least USD 100,000,000 (United States Dollars one hundred million) or its equivalent for each of the last 3 consecutive years preceding the QSQ submission date.
Or
(ii) A current Market Capitalisation of at least USD 1,500,000,000 (United States Dollars one and a half billion) or its equivalent.
The Applicant must attach to the QSQ Response copies of the following documentation for the entity / entities responsible for financial standing in order to demonstrate its Net Worth:
(i) Financial Statements (including Income Statement / Profit & Loss and Statement of Financial Position / Balance Sheet) for each of the three (3) most recent financial years. Copies of audited accounts should be furnished unless an audit exemption has been claimed for any of the required periods in accordance with applicable law.  If so, the Applicant should attach copies of management accounts (including the statements included above) for the relevant years together with confirmation from their accountant that the relevant audit exemption has been properly claimed; and
(ii) If at the time of application, the previous year’s financial statements have yet to be audited, a letter from the entity’s accountant certifying the Net Worth should be provided.  It is the responsibility of the Applicant to provide audited financial statements to the Contracting entity once these become available.
Or
(iii)  In order to demonstrate its Market Capitalisation, a screenshot of end-of-day trading on the applicable stock exchange on 10th business day prior to the submission deadline, certified as a true copy by the CFO or Secretary of the Board of the Applicant. 
Where the Applicant is unable, for a valid reason, to provide the specified documentation set out above, the Applicant must inform the Contracting Entity of that valid reason as to why the documentation cannot be supplied, and provide other suitable alternative documentation to prove, to the satisfaction of the Contracting Entity, their Net Worth or Market Capitalisation. 
Resources of other entities:
Applicants should note that if they intend to rely on the financial capacity of another entity to satisfy this Minimum Requirement they must submit with their QSQ Response a duly executed undertaking in the format requested in Section A.3.1 from those entities that they will place the necessary resources at the disposal of the Applicant.  Additionally, the Applicant should attach the financial documents referenced above for the supporting entity/entities with their QSQ Response.
The Contracting Entity reserves the right to request further information to demonstrate the financial strength of the Applicant.

	
	
	Applicant’s Response:

	B2
	Ability to Raise Finance
	The Minimum Requirement is that the Applicant must demonstrate and provide evidence of its ability to raise finance by providing: 
(i) Experience of having raised finance in at least two (2) financing transactions - being non-recourse,  limited recourse or corporate finance for the construction, conversion or purchase of FSRUs, FSUs, regasification  barges or LNG carriers, with an aggregate financing amount of no less than USD 200,000,000 (or equivalent) within the past ten (10) years preceding the QSQ submission date.
Resources of other entities: 
Applicants should note that if they intend to rely on the financial capacity of another entity to satisfy this Minimum Requirement they must submit with their QSQ Response a duly executed undertaking in the format requested in Section A.3.1 from those entities that they will place the necessary resources at the disposal of the Applicant.  Additionally, the Applicant should attach the financial documents referenced above for the supporting entity/entities with their QSQ Response.  

	
	
	Applicant’s Response:

	B3
	Relevant Experience
	The Applicant shall submit reference projects that demonstrate that the Applicant meets the minimum standard.  Reference projects undertaken by an individual person working for the Applicant will not be accepted .
The Applicant is permitted to use reference projects which have been substantially completed in the last 15 years immediately preceding the QSQ submission date to meet the requested Minimum Requirements. The format to be used is that of the “Project Reference Data Sheet” set out in Appendix 1 to this document.
Where the Applicant is a joint venture or consortium, it shall be sufficient for the response to this Relevant Experience Minimum Requirement to be provided by one or more members of such joint venture or consortium (i.e. reference projects do not need to have been performed by the Applicant as a whole).  
Applicants must, at a minimum, provide evidence of experience of owning, disponent owning, and/ or operating (i.e. direct employment of crew and day to day onboard operations), an FSRU in connection with two (2) LNG Terminal projects with:
(i) a combined nominal regasification capacity of at least 500mmscfd, and 
(ii) an aggregate operating period across the two (2) projects of at least five (5) years within the past fifteen (15) years immediately preceding the QSQ submission date.

	
	
	Applicant’s Response:

	B4
	Depth & Quality of Technical Resources
	The Applicant must provide a corporate structure chart clearly identifying all legal entities and individuals with a legal or equitable interest in the Applicant (or Principal Applicant), including affiliates and ultimate beneficial owners, with percentage holdings. Where relying on other entities under Section A.3, provide equivalent charts for each such entity and for entities involved in financing, head/disponent ownership, chartering and operations relevant to this QSQ as set out in Section A.1.

	
	
	Applicant’s Response:

	B5
	Management of Health and Safety
	The Applicant must provide a copy of its Safety Statement (if registered in the Republic of Ireland) or its Safety Management System (if registered elsewhere).  This should include, but not be limited to, the Applicant’s safety policy, roles and responsibilities and key procedures and processes for managing safety) in response to question C.4.1.
The Applicant must provide accurate safety enforcement data in Table A in response to question C.4.4
The Applicant must provide accurate safety performance data in Table B or C in response to question C.4.5.

	
	
	Applicant’s Response:

	B6
	Management of Environment and Sustainability
	The Applicant must provide accurate environmental enforcement data in Table D in response to question C.6.4.

	
	
	Applicant’s Response:

	B7
	Insurance
	The Applicant shall provide details of the insurance cover obtained for a minimum of two (2) FSRU projects of comparable scale and risk profile (the same projects as per B3 above).  Details shall include types, levels, and scope of insurance cover.  

	
	
	Applicant’s Response:

	B8
	Compliance with requirements of EU Sanctions Regulation 

	Subject to the provisions of Article 5k.1 of the Council Regulation (EU) 2022/576 of 8 April 2022 amending Regulation (EU) No 833/2014 (in this Section 6.4, the Council Regulation) concerning restrictive measures in view of Russia’s actions destabilising the situation in Ukraine the Contracting Entity shall be prohibited from awarding a contract to: 
1. a Russian national, or a natural or legal person, entity or body established in Russia;
1. a legal person, entity or body whose proprietary rights are directly or indirectly owned for more than 50% by an entity referred to in point (a); or
1. a natural or legal person, entity or body acting on behalf or at the direction of an entity referred to in point (a) or (b),
including, where they account for more than 10% of the contract value, subcontractors, suppliers or entities whose capacities are being relied on within the meaning of the public procurement directives.
If any of the conditions set out in Article 5k.1 of Council Regulation (EU) 2022/576 apply, the Applicant shall be excluded from the QS, unless specific grounds for derogation exist in accordance with Article 5k.2 of the Council Regulation. 
Do you or, if applicable, a subcontractor, supplier or entity whose capacities are being relied on, fall under one of the definitions under Section 5k.1 of the Council Regulation (please refer to scenario (a), (b), (c) listed under Section 6.4 (A))? 

	
	
	Applicant’s Response:
Yes ☐ 
No ☐



[bookmark: _Toc190791177][bookmark: _Toc194084698]SECTION C: SELECTION CRITERIA [Scored]

(Please refer to Item D Selection Criteria of Part A: Qualification System Questionnaire Information Memorandum for the summary of the marking scheme. Scoring and minimum pass marks align with Part A, Item D.)
The Applicant should answer each question and/or respond to each request for information or documents. If the question or request does not apply to the Applicant, “Not Applicable” or “N/A” should be inserted.
Applicants must address each requirement and element of each Selection Criterion and submit a detailed response in each section. Responses should demonstrate how these requirements and elements are met with in relation to the requirements set out in the Appendix 1 Lots / Scope of Services in Part A of this QSQ and their approach to the proposed delivery of the services required. 
[bookmark: _Toc193114775][bookmark: _Toc193115412][bookmark: _Toc193185498][bookmark: _Toc194084699]C.1 FINANCIAL STANDING 
	This criterion assesses the applicant’s financial robustness and ability to secure funding for the project. Given the capital-intensive nature of FSRU procurement and the strategic importance of this project to Ireland’s energy security, Applicants must demonstrate strong financial health. This is carried out via:
· OPTION (A) Credit Report;  or
· OPTION (B) Financial Metrics 
[bookmark: _Hlk213313633]OPTION (A) CREDIT REPORT (150 marks with a minimum 50% pass mark)
The Applicant (or the entity / entities being relied on / responsible for economic and financial standing in Part B, Section B1 (the Selection Criteria)) shall submit a current credit report prepared by either Moody’s, Standard & Poor’s (S&P) or Fitch. The credit report shall be sourced by the Applicant within six months prior to the date noted at Part A, Item B1.  In the case of a Group Applicant, a credit report shall be submitted for each member of the Group.  These will be scored in accordance with the relevant ownership / participation division (%) within the Group Applicants set out in Part B, Section A.2.  If a credit report is not available for one or more members of a Group Applicant, these members will be scored according to Option (B) below. 
Credit reports will be scored based on the following scoring table. 
	Moody’s Credit Rating
	S&P Credit Rating
	Fitch Credit Rating
	Marks

	Aaa
	AAA
	AAA
	150

	Aa1
	AA+
	AA+
	140

	Aa2
	AA
	AA
	130

	Aa3
	AA-
	AA-
	120

	A1
	A+
	A+
	112.5

	A2
	A
	A
	105

	A3
	A-
	A-
	97.5

	Baa1
	BBB+
	BBB+
	90

	Baa2
	BBB
	BBB
	82.5

	Baa3
	BBB-
	BBB-
	75

	Ba1
	BB+
	BB+
	67.5

	Ba2
	BB
	BB
	60

	Ba3
	BB-
	BB-
	52.5

	B1
	B+
	B+
	45

	B2
	B
	B
	37.5

	B3
	B-
	B-
	30

	Caa1
	CCC+
	CCC+
	22.5

	Caa2
	CCC
	CCC
	15

	Caa3
	CCC-
	CCC-
	10

	Ca
	CC
	CC
	5

	C
	C
	C
	0

	-
	D
	D
	0


Applicant’s Response: 



OPTION (B) FINANCIAL METRICS (150 marks with a minimum 50% pass mark)
Where a credit report is not supplied or available, Applicants (or the entity / entities being relied on / responsible for economic and financial standing in Part B, Section B1 (the Selection Criteria)) will be scored based on financial statements as per the most recent audited financial statements or, if audited financial statements are not available, a written CFO confirmation of Net Worth, Profitability, Liquidity and Gearing.  The risk indicator rating will be determined by various metrics outlined below and applied to the audited financial statements.
In the case of a Group Applicant, the most recent audited financial statements should be submitted for each member of the Group.  Applicants will be scored in accordance with the relevant ownership / participation division (%) within the Group Applicants set out in Part B, Section A.2.  
The make-up of the Financial Metrics is as follows :
a) Tangible Net Worth (45 marks)
b) Profitability (25 marks)
c) Liquidity (30 marks)
d) Gearing (50 marks)
Financial Ratios determined from the audited financial statements will be used to determine the marks awarded as follows:
a) Tangible Net Worth (45 marks)
	From
	To
	Marks

	> US$ 1,000,000,000
	
	45

	> US$ 900,000,000
	US$ 1,000,000,000
	40

	> US$ 800,000,000
	US$ 900,000,000
	35

	> US$ 700,000,000
	US$ 800,000,000
	30

	> US$ 600,000,000
	US$ 700,000,000
	25

	> US$ 500,000,000
	US$ 600,000,000
	20

	> US$ 400,000,000
	US$ 500,000,000
	15

	> US$ 300,000,000
	US$ 400,000,000
	10

	> US$ 200,000,000
	US$ 300,000,000
	5

	> US$ 100,000,000
	US$ 200,000,000
	0



b) Profitability (25 marks)
The Applicant shall provide their profitability (EBITDA/Turnover) and assumptions/data behind it, along with reference in the financial statement for these assumptions/data.  Marks will be provided based on a pro-rata basis of 0 to 25 marks for profitability of between 0 (or less)  to 15 (or greater) %. 

c) Liquidity (30 marks)
	Criteria
	Range
	Marks

	Current Ratio
= Current Assets/ Current Liabilities
	≤ 1
	0

	
	> 1 & ≤ 1.2
	15

	
	> 1.2 & ≤ 2
	20

	
	> 2
	30



d) Gearing (50 marks)
	Criteria
	Range
	Marks

	Debt Ratio
= Total Debt/ Total Assets
	≥ 70%
	0

	
	≥ 60% & < 70%
	25

	
	≥ 40% & < 60%
	35

	
	≥ 0% & < 40%
	50


Applicant’s Response: 







[bookmark: _Toc193114777][bookmark: _Toc193115414][bookmark: _Toc193185500][bookmark: _Toc194084701]C.2 RELEVANT EXPERIENCE 

	Max score available - 475 marks with a minimum 50% pass mark
Reference Projects (185 marks.  Minimum pass requirement - 2 projects)
The Applicant shall provide details of up to five (5) FSRU projects in the last fifteen (15) years preceding the QSQ submission date of minimum 100mmscfd send out design capacity each where the Applicant was the FSRU owner, disponent owner, or operator.  Applicants shall complete the Project Reference Data Sheet in Appendix 3 for each project.  Maximum 5 A4 pages per reference project.
	Criteria
	Range
	Marks

	Number of reference Projects
	5
	185

	
	4
	140

	
	3
	95

	
	2
	50


Applicant’s Response: 



Length of Operations for Reference Projects (190 marks)
	Length of time following commercial operations date across the supplied reference projects (aggregate years)


	From
	To
	Marks

	≥30
	
	190

	≥20
	<30
	145

	≥10
	<20
	100

	≥5
	<10
	50

	
	<5
	0



Project Relevance (100 marks)
Up to 100 marks will be given based on overall relevance of the reference projects to the Contracting Entity’s project including, but not limited to, experience of EU regulated FSRU projects, experience in closed loop operations, and experience with managing long periods of zero or low (<30mmscfd) send out with LNG in the tanks.

	Applicant’s Response: 




[bookmark: _Toc193114778][bookmark: _Toc193115415][bookmark: _Toc193185501][bookmark: _Toc194084702]C.3 DEPTH AND QUALITY OF TECHNICAL RESOURCES
	Max score available - 150 marks with a minimum 50% pass mark
This criterion considers the depth and quality of technical resources available to the Applicant, including technical expertise, marine operations, and project management capability. Given the complexity of the project the Applicant must demonstrate access to skilled personnel and systems who have past experience and capability in delivering similar project to specification and schedule. 
[bookmark: _Toc142468979][bookmark: _Toc213445786]C.3.1  
2 
3 
4 
4.1 
4.2 
4.3 
a) What is the current total number of permanent employees of the Applicant?  (Information only. Not scored) 
	 Applicant’s Response
	

	
Office:		_________________________________________________________

Field/ At Sea:	_________________________________________________________

Other:		_________________________________________________________


Peak manpower during the past 3 years: ________________________________

Lowest manpower during the past 3 years: _______________________________

	



[bookmark: _Toc213445787]C.3.2  Please provide an organisational chart for a previous project similar to the nature of this project showing the key personnel employed in this project along with clear lines of responsibility and accountability for the variety of disciplines including, but not limited to, the following roles:
· [bookmark: _Hlk215496987]Project Manager
· Lead Business Developer
· Head of Engineering
· Process Engineer/ Regasification Specialist 
· Electrical Engineer
· Operations (Master Mariner)
(30 marks)
[bookmark: _Toc213445789]Applicant’s Response: 



C.3.3  For each role listed in C.3.2 above, please complete the CV Reference Sheet in Appendix 2, for those staff reasonably expected to support this GNI project including details of the role-holder’s respective qualifications and experience on contracts similar to this project.  For each CV, a maximum of three reference projects should be nominated to demonstrate the Applicant’s role-relevant experience, and to identify role, dates, duties, and relevance to FSRU operations of comparable scale/ complexity to this project.  Maximum 2 A4 pages per reference CV.

(CVs will be assessed for evidence of prior qualifications and experience relevant to the roles listed (backward-looking), to demonstrate the Applicant’s technical and professional ability at Qualification System stage. Applications should note that at the Call for Competition stage for each lot, the Contracting Entity may require updated CVs and may evaluate the proposed delivery team for the specific project (forward-looking)) (120 marks)   
Applicant’s Response: 






[bookmark: _Toc193114779][bookmark: _Toc193115416][bookmark: _Toc193185502][bookmark: _Toc194084703]C.4 MANAGEMENT OF HEALTH AND SAFETY

	Max score available - 75 marks with a minimum 50% pass mark
C.4.1  Please supply a copy of your organisation’s Safety Statement (if registered in the Republic of Ireland) or your Safety Management System (if registered elsewhere) to demonstrate how you manage safety in your organisation.  This should include, but not be limited to, your organisation’s safety policy, roles and responsibilities and key procedures and processes for managing safety. The response will be assessed in order to ascertain whether the Applicant’s arrangements for managing safety are appropriate to the nature, complexity and size of the scope of the subject matter of the Qualification System. (20 marks)
Applicant’s Response: 



C.4.2 Please confirm whether or not the Applicant’s Safety Statement or Safety Management System is certified by a third party to a recognised standard or system (e.g. ISO 45001 or equivalent)? The Applicant must provide a copy of the certification, the applicable areas and the duration of the certification. Applicants who do not have a Safety Statement or Safety Management System certified by a third party will receive a score of zero. (15 marks) 
Applicant’s Response: 



C.4.3 Please provide details of how the Applicant manages Process Safety through the design, construction and operations phases of its projects.  Responses should include, but not be limited to, details of typical Process Safety studies such as HAZOP, Quantitative Risk Assessment and Functional Safety Assessment and any recognised international or industry standards employed. (20 marks)  
Applicant’s Response: 



C.4.4 The Applicant shall complete Table A below for itself and for each member (Joint Venture/ Consortium) with details of any safety-related enforcement actions or findings by any national or local (e.g. port) authority for each of the last 5 years. The Applicant’s response will be assessed in order to ascertain whether the Applicant’s safety record as outlined in Table A below is appropriate to the nature, complexity and size of the scope of the subject matter of the Qualification System. (10 marks)
Table A
	
	2021
	2022
	2023
	2024
	2025
	Comments/ Details

	No. of Vessels in Fleet (With IMO Company Number listing the Applicant)
	
	
	
	
	
	

	Prosecutions (or Pending Prosecutions) under Maritime Labour Convention or Local State Laws
	
	
	
	
	
	

	Port State Control Detentions per inspection (Using Paris MOU Directive 2009/16/EC but applied globally) for ISM (International Safety Management Code) issues 
	
	
	
	
	
	



C.4.5 The Applicant shall complete Table B OR C below for itself and for each member (Joint Venture/ Consortium) with details of its health and safety performance for each of the last 5 years. The Applicant’s response will be assessed in order to ascertain whether the Applicant’s its safety record as outlined in the Table B or C below is appropriate to the nature, complexity and size of the scope of the subject matter of the Qualification System.  (10 marks)
Table B
	
	2021
	2022
	2023
	2024
	2025
	Total

	Person-hours Worked
	
	
	
	
	
	

	Fatalities (absolute)
	
	
	
	
	
	

	Fatalities (per 100,000 hours worked)
	
	
	
	
	
	

	Reportable* (>3 day) Accidents (absolute)
	
	
	
	
	
	

	Reportable* (>3day) Accidents (per 100,000 hours worked)
	
	
	
	
	
	

	Lost Time* (≤3 day) Accidents (absolute)
	
	
	
	
	
	

	Lost Time* (≤3 day) Accidents (per 100,000 hours worked)
	
	
	
	
	
	

	First Aid Cases (absolute)
	
	
	
	
	
	

	First Aid Cases (per 100,000 hours worked)
	
	
	
	
	
	


*  “Reportable” as defined by the Irish Health and Safety Authority means an absence from normal duties of more than 3 days, excluding the day of the incident.  Lost time means an absence from normal duties of 1-3 days, excluding the day of the incident.   

Table C
	
	2021
	2022
	2023
	2024
	2025
	Total

	Person-hours Worked
	
	
	
	
	
	

	Fatalities (absolute)
	
	
	
	
	
	

	Total Recordable Incident Rate* (per 200,000 hours worked) 
* As defined by US Occupational Safety and Health Administration
	
	
	
	
	
	






[bookmark: _Toc193114780][bookmark: _Toc193115417][bookmark: _Toc193185503][bookmark: _Toc194084704]C.5 MANAGEMENT OF QUALITY ASSURANCE 

	Max score available - 50 marks
C.5.1  Please supply a copy of your Quality Management System, including a list of processes and procedures with current dates and revisions. The Applicant’s response will be assessed in order to ascertain whether the Quality Management System is appropriate for the nature, complexity and size of the scope of the Qualification System. (15 marks)
Applicant’s Response: 



[bookmark: _Toc213445793]C.5.2  Please confirm that the Applicant’s Quality Management System certified by a third party to a recognised standard or system (e.g. ISO 9001 or equivalent)? The Applicant must provide a copy of the certification, the applicable areas and the duration of the certification. Applicants who do not have a Quality Management System certified by a third party will receive a score of zero (10 marks)
Applicant’s Response: 



C.5.3  Please provide evidence of how your organisation manages training, awareness and competence.  Details of how the effectiveness of training is measured should also be provided. (10 marks)
Applicant’s Response: 



C.5.4  Please provide evidence of how your organisation documented, maintained and implemented Project Specific Quality Plans (including inspection and testing) for similar projects to this project and how you monitored such plans for adequacy, suitability and effectiveness.  (15 marks)

	Applicant’s Response:



[bookmark: _Toc193114781][bookmark: _Toc193115418][bookmark: _Toc193185504][bookmark: _Toc194084705]C.6 MANAGEMENT ENVIRONMENT AND SUSTAINABILITY

	Max score available - 50 marks with a minimum 50% pass mark
C.6.1  Please supply a copy of your organisation’s Environmental/ Sustainability Management System.  This should include, but not be limited to, your organisation’s environmental and/or sustainability policy, roles and responsibilities and key procedures and processes for managing environmental impact and sustainability.  The Applicant’s response will be assessed in order to ascertain whether the Environmental/ Sustainability Management System is appropriate for the nature, complexity and size of the scope of the Qualification System (15 marks)
Applicant’s Response: 



C.6.2  Please confirm that the Applicant’s Environmental/ Sustainability Management System certified by a third party to a recognised standard or system (e.g. ISO 14001 or equivalent)? The Applicant must provide a copy of the certification, the applicable areas and the duration of the certification. Applicants who do not have an Environmental/ Sustainability Management System certified by a third party will receive a score of zero. (5 marks) 
Applicant’s Response: 



C.6.3  Please describe any pro-active measures that have been taken across the Applicant’s fleet/ organisation to reduce emissions and other environmental impacts.  Examples could include, but are not limited to, taking power from shore, installation of waste heat recovery, shoreside LNG heating systems, selective catalytic reduction systems, methane slip reduction measures etc.  (10 marks) 
Applicant’s Response: 



C.6.4  The Applicant shall complete Table D below for itself and for each member (Joint Venture/ Consortium) with details of any environmental-related enforcement actions or findings by any national or local (e.g. port) authority for each of the last 5 years. The Applicant’s response will be assessed in order to ascertain whether the Applicant’s environmental/ sustainability record as outlined in Table D below is appropriate to the nature, complexity and size of the scope of the subject matter of the Qualification System. (10 marks) 
Table D
	
	2021
	2022
	2023
	2024
	2025
	Comments/ Details

	No. of Vessels in Fleet (With IMO Company Number listing the Applicant)
	
	
	
	
	
	

	Environmental-Related Prosecutions (or Pending Prosecutions) under international or local state Laws
	
	
	
	
	
	



C.6.5  The Applicant should confirm their commitment to conducting business in an ethical manner, referencing any relevant policies, practices and procedures in place.   The response should consider, but should not be limited to, the following: 
· That the Applicant is not complicit in the abuse of human rights.
· That the Applicant does not support forced or child labour.
· The Applicant should confirm their support for fundamental rights and freedoms, including the right to freedom of association.
· The Applicant avoids activity leading to conflict of interest.
· The steps in place (incl. management, monitoring and auditing processes) to ensure the Applicant’s suppliers (or suppliers’ suppliers) do not support or engage in unethical practice. 
· The steps taken to ensure that factual information is gathered and accurate and true records are maintained and presented.
Response should be limited to no more than four A4 pages. (10 marks)

	Applicant’s Response:




[bookmark: _Toc473185487][bookmark: _Toc504482244][bookmark: _Toc256000047][bookmark: _Toc256000096]C.7 MANAGEMENT OF INFORMATION AND CYBER SECURITY

	Max score available - 50 marks 
C.7.1  Please provide details of your information security management system.  Details should include, but not be limited to: 
· Information security policies and procedures  (Please provide a copy of your information security policy and a list of information security procedures/ processes with revision status and dates.  Do not provide copies of procedures and processes).
· Key roles and responsibilities.
· Incident response and management arrangements. 
· Information security risk assessment. 
· Training and awareness of personnel. 
· Arrangements for managing data, including arrangement for ensuring the confidentiality, integrity, and availability of data. 
· Management of information security arrangements with key suppliers/ sub-contractors. 
The Applicant’s response will be assessed in order to ascertain whether the information security management system is appropriate for the nature, complexity and size of the scope of the Qualification System.
Max length – 10 A4  pages, plus copy of Policy (10 marks) 
Applicant’s Response: 



C.7.2  Please confirm that the Applicant is certified to ISO 27001 or an equivalent information security management system standard?  Please provide a copy of the certificate(s) indicating the scope and valid period of certification. Applicants who are not certified to ISO 27001 or equivalent will receive a score of zero  (5 marks)
Applicant’s Response: 



C.7.3  Please provide details of the Applicant’s arrangements to identify, assess and manage cyber security risks associated with your existing FSRUs and their associated industrial/ control systems? 
Max length – 5 A4 pages (10 marks) 
Applicant’s Response: 



C.7.4  The Applicant shall provide evidence of two (2) projects completed within the last five (5) years which included designing, engineering and managing of cyber security works on the Operational Technology/ control systems of an existing FSRU(s).  The answer should detail the project’s cyber security requirements and demonstrate how these were met, tested and verified. The answer should also demonstrate (including sample documentation) that suitable design process was used e.g. conceptual design including options analysis, methodologies/ frameworks used, design review process, detail design, risk assessment, etc. (15 marks) 
Applicant’s Response: 



C.7.5  Does the Applicant have a cyber security training awareness program in place for personnel (employed staff and contractors)?  Please describe the training and how it is tested.  
Max length – 5 A4 pages (5 marks)
Applicant’s Response: 



C.7.6  Does the Applicant’s organisation undertake background security checks on personnel (employed staff and contractors)?  Please describe any arrangements in place for undertaking such checks.  
Max length – 2 A4 pages  (5 marks) 

	Applicant’s Response:




[bookmark: _Toc194084706]APPENDIX 1	PROJECT REFERENCE DATA SHEET
Maximum five (5) pages per reference project
	[bookmark: _Hlk193542001]Reference Project Data Sheet for
	(name of Applicant)
	
	
	

	
	Reference Project 1 (Repeat as necessary)

	Company Involved in the Project and Role in Project
	          

	Reference Project Title 
	           

	Client and Location of Project
	

	Commercial Operation Date, operating years, and Year of Completion (if applicable)
	            

	Project Value Applicable to the Company (excluding taxes)
	            

	Main Duties and Responsibilities of the Applicant
	                               

	Relevance to the Contracting Entity’s requirements and Other Relevant Information 
	                        


[bookmark: _Toc194084707]


APPENDIX 2	CV REFERENCE DATA SHEET 
Maximum two (2) pages per CV; up to three (3) reference projects per CV
	[bookmark: _Hlk179543016]CV Reference Data Sheet for
	Name:                                                                         
	
	Key Position for which this person is nominated 
	

	Relevant Qualifications and Number of Years Relevant Experience
	

	 
	Reference Project 1
	Reference Project 2
	Reference Project 3

	Reference Project Title 
	
	
	

	Years of Experience on Reference Project
	
	
	

	Project Value Applicable to Employee’s Company (excluding taxes) 
	
	
	

	Main Duties and Responsibilities of the Employee, Including Experience on Elements of Similar Nature and Complexity to this Project
	




	
	

	Other Relevant Information 
	
	
	


	
	
	





	 *** [CONFIDENTIAL] *** 

	
	



 *** [CONFIDENTIAL] *** 

 *** [CONFIDENTIAL] *** 

[bookmark: _Toc194084708]APPENDIX 3: EXCLUSION CRITERIA

	COMPETITION REF
	25/038 - Supply and Operation of a Floating Storage and Regasification Unit (FSRU) for Ireland's Strategic Gas Emergency Reserve

	APPLICANT NAME
	



1.1 	Subject to the provisions of Regulation 57 of the European Union (Award of Public Authority Contracts) Regulations 2016 (in this Appendix 3, the Regulations):
(a) if any of the conditions set out in Regulation 57(1) or 57(3) of the Regulations apply to:
(a) the Applicant 
(b) any member of the Applicant, in the case of a Group Applicant,
(c) any entity being relied upon in accordance with section 3.8 of this QSQ; or
(d) any member of the administrative, management or supervisory body of such organisations or any person who has powers of representation, decision or control therein 
the Applicant shall be excluded from the competition. 
(b) if any of the conditions set out in Regulation 57(8) of the Regulations apply to:
(a) the Applicant 
(b) or any member of the Applicant, in the case of a group/consortium
(c) or any entity being relied upon in accordance with section 3.8 of this QSQ
the Applicant may be excluded from the competition.
(c) Applicants must complete the questionnaires in Sections 1.2 and 1.3 below of this Appendix 3.  The Contracting Entity will accept Part III of the European Single Procurement Document (ESPD) in response to this Appendix 3.
1.2	Applicants must complete the below questionnaire.  

	1.2.1 OFFENCES 
Within the past five years, has the Applicant (or any member of your proposed consortium, if applicable, or any entity being relied upon for the purposes of Part A, Section 4.8 of the QSQ) or any member of the administrative, management or supervisory body of such organisation or any person having powers of representation, decision or control therein been convicted of any of the following offences?
	Please indicate your answer by marking ‘X’ in the relevant box.

	
	Yes
	No



	(a) participation in a criminal organisation, as defined in Article 2 of Council Framework Decision 2008/841/JHA;
	
	

	(b) corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in the national law of the contracting entity or the economic operator;
	
	

	(c) fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests;
	
	

	(d) terrorist offences or offences linked to terrorist activities, as defined in Articles 1 and 3 of Council Framework Decision 2002/475/JHA respectively, or inciting or aiding or abetting or attempting to commit an offence, as referred to in Article 4 of that Framework Decision;
	
	

	(e) money laundering or terrorist financing, as defined in Article 1 of Directive 2005/60/EC of the European Parliament and of the Council; or
	
	

	(f) child labour and other forms of trafficking in human beings as defined in Article 2 of Directive 2011.
	
	

	If the answer to any of the above questions is “yes”, please provide full details, including date of conviction, identity of person convicted, and details of any measures taken to demonstrate reliability despite the existence of a relevant ground for exclusion.


 

	1.2.2 NON PAYMENT OF TAXES
Within the past five years, in respect of the Applicant, (or any member of your proposed consortium, if applicable, or any entity being relied upon for the purposes of Part A, Section 4.8 of the QSQ)
	Please indicate your answer by marking ‘X’ in the relevant box.

	
	Yes
	No

	(a) Has it been established by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of Ireland or the legal provisions of the country in which the economic operator in question is established (if outside Ireland), that such economic operator is in breach of obligations related to the payment of tax or social security contributions?
	
	

	If the answer to any of the above questions is Yes, please provide further details.  Please confirm whether the relevant economic operator has paid, or has entered into a binding arrangement with a view to paying, including, where applicable, any accrued interest and/or fines?



1.3	The Contracting Entity may also exclude any Applicant that answered ‘yes’ to any of the following situations:

	Within the past three years, please indicate if any of the following situations have applied, or currently apply, to the Applicant or any member of the Applicant, in the case of a group/consortium or any entity being relied upon in accordance with Part A, Section 4.8 of the QSQ.
	Please indicate your answer by marking ‘X’ in the relevant box.

	
	Yes
	No

	(a)	a violation by the Applicant of applicable obligations referred to in Regulation 18(4) of the Regulations (applicable obligations in the fields of environmental, social and labour law that apply at the place where the works are carried out or the services provided that have been established by European Union law, national law, collective agreements or by international, environmental, social and labour law listed in Schedule 7 of the Regulations);
	
	

	(b)	the Applicant is bankrupt or is the subject of insolvency or winding-up proceedings, where its assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under national laws and regulations;
	
	

	(c)	the Applicant is guilty of grave professional misconduct, which renders its integrity questionable;
	
	

	(d)	the Applicant has entered into agreements with other economic operators aimed at distorting competition;
	
	

	(e)	a conflict of interest within the meaning of Regulation 24 of the Regulations (which includes any situation where a relevant staff member has directly or indirectly a financial, economic or other personal interest which might be perceived to compromise his or her impartiality and independence in the context of the procurement procedure);
	
	

	(f)	a distortion of competition from the prior involvement of the Applicant in the preparation of the procurement procedure, as referred to in Regulation 41 of the Regulations;
	
	

	[bookmark: _Toc190791183][bookmark: _Toc193114786][bookmark: _Toc193115422][bookmark: _Toc193185508][bookmark: _Toc194084709](g)	the Applicant has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity or a prior concession contract which led to early termination of that prior contract, damages or other comparable sanctions;
	
	

	[bookmark: _Toc190791184][bookmark: _Toc193114787][bookmark: _Toc193115423][bookmark: _Toc193185509][bookmark: _Toc194084710](h)	the Applicant has been guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the pass/fail criteria, has withheld such information or is not able to submit the supporting documents required pursuant to Regulation 59 of the Regulations; or
	
	

	(i) breach of United Nations and/or European Union sanctions
	
	



	Within the past three years, please indicate if any of the following situations have applied, or currently apply, to the Applicant or any member of the Applicant, in the case of a group/consortium or any entity being relied upon in accordance with Part A, Section 4.8 of the QSQ.
	Please indicate your answer by marking ‘X’ in the relevant box.

	
	Yes
	No

	[bookmark: _Toc190791185][bookmark: _Toc193114788][bookmark: _Toc193115424][bookmark: _Toc193185510][bookmark: _Toc194084711](i)	the Applicant has undertaken to unduly influence the decision-making process of the Contracting Entity to obtain confidential information that may confer upon it undue advantages in the procurement procedure or to negligently provide misleading information that may have a material influence on decisions concerning exclusion, selection or award.
	
	

	
If the answer to any of the above questions is “yes”, please provide details. 







[bookmark: _Toc190791186][bookmark: _Toc194084712]APPENDIX 4:  CONFLICTS OF INTEREST


	COMPETITION REF
	25/038 - Supply and Operation of a Floating Storage and Regasification Unit (FSRU) for Ireland's Strategic Gas Emergency Reserve

	APPLICANT NAME
	




THIS DECLARATION MUST BE DULY SIGNED AND SUBMITTED AND IS PART OF THE APPLICANT’S QSQ RESPONSE. 

WHERE THE APPLICANT IS A GROUP APPLICANT/ JOINT VENTURE / CONSORTIUM, A SEPARATE DECLARATION MUST BE SIGNED BY EACH MEMBER AS WELL AS ANY ENTITY BEING RELIED UPON FOR THE PURPOSES OF SECTION 3.8 OF THE QSQ.

FAILURE TO COMPLETE THIS DECLARATION WILL EXCLUDE THE APPLICANT’S QUALIFIATION SYSTEM RESPONSE.

If any conflict of interest arises in respect of the Applicant (including any parent, subsidiary or associated company of the Applicant or any director, partner or person in an equivalent position in the Applicant, or any equivalent person in any entity being relied upon for the purpose of Section 4.8 of the QSQ) with regards to this competition, it must be fully disclosed to the Contracting Entity on submission of its QSQ Response.

Without prejudice to the generality of the above, the following must (without limitation) be disclosed in respect of the persons named in the above paragraph:

· if any such person is engaged in any service or operation which relates or may relate in any direct way to the outcome of this competition; 

· any registerable interest involving the such person or any sub-contractors and any of the members of the Board of GNI or GNI (UK) Limited, members of the Government, members of the Oireachtas, or employees of GNI or GNI (UK) Limited.

· any situation involving any such persons and any staff members of the Contracting Entity (who are involved in the conduct of the procurement procedure or may influence the outcome of that procedure) which might be perceived to compromise the impartiality and independence of the procurement procedure.

Is there a conflict of interest (as described above)?

Yes 􀀀     No 􀀀

If yes, please describe:









Continued over / 

All potential conflicts of interest should be disclosed. Persons or companies engaged in any service or operation which relates or may relate in any direct way to the outcome of this competition may be excluded from applying or being involved in the procurement. Any decision of the Contracting Entity in this regard shall be final.
      
In the event of such information only coming to the Applicant’s notice after the submission of a QSQ Response, it should be communicated to the Contracting Entity immediately on it becoming known to the Applicant. The terms 'registerable interest' and 'relative' shall be interpreted as per section 2 and schedule 2 of the Ethics in Public Office Act 1995 (as amended).

I certify that the information provided above is accurate and complete to the best of my knowledge and belief. I understand that the provision of inaccurate or misleading information in this declaration will invalidate my / our QSQ Response.


Signature:	______________________________________ Date: _______________


Name:		_____________________________________

Telephone: 	_____________________________________

Email:		_____________________________________

Position in Applicant company / entity:   _____________________________________



[bookmark: _Toc194084713]APPENDIX 5: FSR AND IPI DECLARATION
 
The Applicant or Principal Applicant must complete this section. Failure to complete this section may result in the Applicant being disqualified from the Competition.
On behalf of [APPLICANT NAME], I
	declare, that insofar as Part A: Qualification System Questionnaire Information Memorandum states that the Foreign Subsidies Regulation (EU) 2023/1441 applies, that the Applicant has completed the FS-PP form (or parts thereof) and it is included in the QSQ Response.       

	declare that insofar as Part A: Qualification System Questionnaire Information Memorandum states that an IPI measure applies, that the Applicant does not have its origin in a third country which is subject to the IPI measure/(s), or, to the extent that the Applicant does have its origin in such a country, details are included in the QSQ Response. 

	declare that the Applicant is not guilty of misrepresentation in supplying or failing to supply the information requested in response to the QSQ

		Signed on behalf of the Applicant by:

	Signature of Applicant’s Authorised Representative 
	


 

	Name:	 
Title:	 
[bookmark: Text4]Date:	      















[bookmark: _Toc190791191][bookmark: _Toc194084714]APPENDIX 6:  QSQ RESPONSE CHECKLIST

Applicants should refer to the checklist below in relation to the information that must be included with their Qualification Submission. The below checklist is for guidance purposes only and the Contracting Entity does not accept any responsibility for any omission from this checklist or from the QSQ Responses. Applicants are advised to read this QSQ and any Appendices in full in order to ensure they provide a comprehensive response to the Contracting Entity’s requirements. 

	SECTION OF QSQ:
	ITEM TO BE PROVIDED:
	CHECK

	
	MINIMUM REQUIREMENTS
	

	
	APPLICANT’S ORGANISATION
	

	Section A
	Complete Section A
	Y/N

	
	SELECTION CRITERIA (Pass/ Fail)
	

	Section B1
	Financial Strength
	Y/N

	Section B2
	Ability to Raise Finance
	Y/N

	Section B3
	Relevant Experience
	Y/N

	Section B4
	Depth and Quality of Technical Resources
	Y/N

	Section B5
	Management of Health and Safety
	Y/N

	Section B6
	Management of Environment and Sustainability
	Y/N

	Section B7
	Insurance
	Y/N

	Section B8
	Compliance with requirements of EU Sanctions Regulation 
	Y/N

	
	SELECTION CRITERIA (Scored)
	

	Section C1
	Financial Standing 
	Y/N

	Section C2
	Relevant Experience 
	Y/N

	Section C3
	Quality of Technical Resources 
	Y/N

	Section C4
	Management of Health and Safety 
	Y/N

	Section C5
	Management of Quality Assurance
	Y/N

	Section C.6
	Management of Environment and Sustainability
	Y/N

	Section C.7
	Management of Information and Cyber Security
	Y/N

	
	EXCLUSION CRITERIA
	

	Appendix 3
	Complete Declaration in Appendix 3
	Y/N

	
	CONFLICTS OF INTEREST DECLARATION
	

	Appendix 4
	Complete Declaration in Appendix 4
	Y/N

	
	FSR AND IPI DECLARATION
	

	Appendix 5
	FSR and IPI Declaration
	Y/N
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