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[bookmark: _Toc340427693][bookmark: _Toc1503896467]DISCLAIMER
All information contained in this Request for Tenders document is provided for the purpose of facilitating the production and submission of tenders. 
Tenderers are recommended to read the Request for Tenders document thoroughly. While all reasonable steps have been taken to ensure that the information set out in this document is factually correct, no representation or warranty, express or implied, is or will be made or given in relation to the accuracy or the completeness of any information contained in this document or otherwise provided by or on behalf of the University of Galway (hereinafter “the Contracting Authority”), in writing or otherwise, to any interested party or its advisers. No responsibility or liability for any loss or damage arising because of reliance on this document, or for the information contained in this document, or for any omission is or will be accepted by the Contracting Authority or by any of its officers, employees, agents or professional advisers. No officer, employee, agent, or professional adviser of the Contracting Authority has any authority to give or make any representation or warranty, express or implied, in relation to such information. The Contracting Authority’s officers, employees, agents and professional advisers expressly disclaim all liability arising out of such documentation or information and any errors or omissions in or from the documents and information. 
The Contracting Authority shall NOT be bound to accept the lowest or any tender proposal and reserves the power to accept any part of any tender proposal, unless the bidder expressly stipulates to the contrary at the time of tendering.
Without prejudice to the principle of equal treatment, the Contracting Authority is not obliged to engage in a clarification process in respect of tender submissions with missing or incomplete information. Therefore, tenderers are advised to ensure that they return comprehensive tender submissions to avoid the risk of elimination from the competition.
 
[bookmark: _Toc1157680781][bookmark: _Toc1327929074]ABOUT UNIVERSITY OF GALWAY
University of Galway (National University of Ireland Galway (Contracting Authority)) has been inspiring minds since 1845 as a research-led university. University of Galway is one of the oldest and largest universities in Ireland. We are at the heart of a distinct and vibrant region, renowned for its unique culture, creative industries, medical technologies, marine ecology and economy, and our innovation.
University of Galway is a global perspective, and our university contributes greatly to the diversity and dynamism of Galway, the most international city in Ireland. Through our teaching and research, we attract and develop talent from around the world to address global challenges. 
With over 19,000 students, University of Galway has a long-established reputation of teaching and research excellence in the Colleges of Arts, Social Sciences, and Celtic Studies; Business, Public Policy and Law; Engineering and Science, and Medicine, Nursing & Health Sciences.  With a complement of over 2,700 (full-time equivalent) staff, University of Galway (Contracting Authority) is one of the largest employers in Galway and makes a significant contribution to the economic, social, and cultural fabric of the city. 
University of Galway’s vision is to be a driver of transformational change for our people, our region and our world. We will think globally by inspiring, celebrating and advancing the critical role that our University has in delivering sustainable development. We act locally by empowering our people, investing in our purpose and engaging with the distinctive needs of our region.
We create a distinctively values-based culture, which has excellence, ambition and the wellbeing of our communities at its core. Our vision will be guided by our University values of respect in our actions, excellence in our work, openness in our outlook and sustainability in our approach. Distinguished by kindness and a commitment to equality, this culture will empower our people to thrive. We will harness our distinctive strengths and creative energy to deliver significant and sustainable societal impact.
Our university is at the heart of a distinctive city and region, renowned for its culture, creativity, technology and innovation. Drawing on these distinctive strengths will set us apart internationally. We aim to stimulate creative potential of our students, staff, alumni and wider community to advance our teaching, research, innovation and engagement in and for the world.
Learn more at www.universityofgalway.ie /

[bookmark: _Toc1608588179][bookmark: _Toc1555215828]TENDERERS CHECKLIST

This Request for Tenders document supersedes and replaces all previous documentation, communications and correspondence between the Contracting Authority and Tenderers, and Tenderers should place no reliance on such previous documentation and correspondence. Tenderers responding to this Request for Tenders should study its contents carefully, including the information and documents contained in the Appendices.
This Request for Tenders includes the following Appendices, uploaded as separate documents to eTenders:

	Appendix Number and Name

	Appendix 1 – COSE1818/2025 University of Galway Contract Terms and Conditions

	Appendix 2 - COSE1818/2025 Tender Response Document (TRD)

	Appendix 3 – COSE1818/2025 Pricing Schedule Document



In submitting a Tender, Tenderers must complete and/or return the following: 
	No. 
	Description
	Check

	1. 
	Acceptance of Appendix 1 – COSE1818/2025 University of Galway Contract Terms and Conditions
	☐
	2.
	Completed Appendix 2 - COSE1818/2025 Tender Response Document (TRD), covering both the Qualification Criteria and the Award Criteria described herein.
	☐
	3.
	Appendix 3 – COSE1818/2025 Pricing Schedule Document 
	☐






[bookmark: _Toc1135027235][bookmark: _Toc157579202]SCOPE OF CONTRACT UNDER THE FRAMEWORK AGREEMENT TO INCLUDE THE INITIAL CONTRACT

Scope of Contract
The tenderer will offer services for the evaluation of a novel endovascular medical device in a large animal model. This contract will involve the development of a protocol and study strategy.
The study will include implanting prototype devices in acute animals to demonstrate proof of concept, as well as implanting animals for chronic evaluation support assessment of the prototypes. This will include, but not be limited to:
· Develop a comprehensive testing strategy and study protocol.
· Conduct an initial acute animal study to assess the device’s safety and/or efficacy.
· Report study outcomes to the team and use the findings to guide medical device optimization.
· Develop a second study protocol for an acute animal study using the optimized device.
· Conduct the second acute animal study to evaluate the safety and/or efficacy of the optimized device.
· Analyze and report the outcomes of the second acute study; use the data to de-risk the refined design prior to initiating the pivotal chronic study.
· Develop a comprehensive protocol for a chronic animal study.
· Conduct a chronic (<6 months) animal study to evaluate long-term device safety and efficacy. Monitor successful implantation and ongoing animal health and perform angiographic assessments at defined intervals to evaluate device performance and anatomical remodeling.
· Prepare a comprehensive report summarizing the study methods, results, and conclusions.
Collaboration details and activities:
The collaboration between the team and the tenderer will be structured as an integrated, iterative program designed to develop and de-risk the Portryx device—a novel vascular implant intended to reduce portal pressure while minimizing risks. The tenderer will play a role in pre-clinical strategy development, protocol design, study execution, data interpretation, and regulatory-aligned risk justification.
Working together, we will first co-develop a comprehensive pre-clinical testing strategy that aligns with the device’s mechanism of action, anticipated clinical benefit, and regulatory expectations. This strategy will encompass acute and chronic large-animal studies, and structured risk-mitigation steps.
The collaboration will begin with the joint development of detailed methods and protocols for an initial acute large-animal study. This first in-vivo evaluation will characterize acute safety, and early indicators of hemodynamic efficacy. The tenderer will conduct the study, collect data and lead the preparation of a structured outcome report. Study results will be reviewed collaboratively and directly used to refine device design and identify any risk factors requiring further mitigation.
Following this, the team will work together to develop a second acute study protocol incorporating the optimized device. The tenderer will again conduct the study, focusing on confirming improvements in safety and/or efficacy and generating robust data to de-risk the design prior to chronic evaluation. A detailed analysis and report will be produced to support the decision to move into chronic testing.
Once the device design is validated acutely, the partners will co-develop a comprehensive chronic study protocol tailored to evaluating long-term implant performance. The tenderer will execute the chronic (<6-month) study, with ongoing monitoring of animal health, device placement, and hemodynamic performance. Scheduled angiographic assessments will characterize vascular remodelling, thrombogenicity, tissue response, and durability of therapeutic effect. The tenderer will then compile a full technical report summarizing all study methods, results, and conclusions in a format suitable for inclusion in regulatory submissions.
Throughout the collaboration, the tenderer will provide scientific guidance, procedural expertise, and regulatory-aligned documentation. Together, the teams will implement a stepwise testing and refinement program that systematically reduces risk, validates performance, and generates a robust pre-clinical evidence package supporting Portryx’s translation toward clinical evaluation. 
Where applicable, the initial contract will be awarded to the successful tenderer shortly after the formal establishment of the framework agreement.   While it is indicated that an initial contract may be awarded to the most economically advantageous tender immediately following the establishment of the framework, it should be noted that the Contracting Authority may at its sole discretion establish the framework agreement without awarding the initial contract should the circumstances so dictate.
Type of Framework Agreement 
This competitive process relates to the establishment of a single party framework agreement. A framework agreement constitutes a means of establishing overall terms and conditions in accordance with which, for a specified duration, individual contracts may or may not be awarded. 
Numbers admitted to the Framework Agreement 
The framework agreement will be established as a single party framework agreement with one (1) member, subject to that tenderer meeting the minimum criteria and rules. 

Duration of the Framework Agreement 
The framework agreement will be for a maximum period of five (5) years. However, the Contracting Authority reserves the right to collapse/terminate the framework should the circumstances arise by giving one month’s notice.    
The Contracting Authority confirms that the period of any contracts awarded under the framework agreement may extend beyond the date of expiry of the agreement. 
Awarding Contracts under the Framework Agreement 
Contracts on foot of this single-party framework agreement may be awarded directly on foot of the original tenders or by consultation with the Framework Member and/or through invitation to provide a supplementary tender within the constraints laid down in this tender documentation and the framework agreement terms and conditions.  
Right to tender outside of the Framework Agreement 
Admission to a framework does not guarantee the award of any contract to any Framework Member, nor does it give the member the right to be consulted in respect of any contract. 
The Contracting Authority intends to use the framework for the procurement of requirements falling within its scope during the specified period; however, it reserves the right to go outside the framework for the procurement of any requirement without reference to the Framework Member, via either an individual tender process or use of another centrally establishment framework agreement.  
Compliance with the Terms and Conditions of the Contract 
Admission to the framework will be conditional upon acceptance of the Contracting Authority’s Contract Terms and Conditions as appended at the relevant Appendix. Tenderers are required to review these terms and conditions and indicate their acceptance thereof as part of their tender submission in the Tender Response Document.   These terms will govern the framework and all contracts awarded thereunder.    
Tenderers are required to review these terms and conditions and indicate their acceptance thereof as part of their tender submission. Any reservation with regard to these terms should be submitted as a query in accordance with the procedure described in the Instructions to Tenderers of this document.
Management of Performance
Supplier performance will be continually monitored over the term of the contract. The format will be agreed between the Contracting Authority and the Successful Tenderer(s).  
Supplier performance will be monitored quarterly, as outlined in the requirements reporting section. These requirements include clear milestones that will be regularly reviewed. If performance issues arise, appropriate discussions and corrective actions will be taken to ensure the project remains on track.
Award to Runner Up 
If having awarded a contract, the successful tenderer fails to deliver the contract in accordance with the terms and conditions, the Contracting Authority reserves the right to award the contract to the next highest scoring tenderer by mutual agreement based on the terms advertised at any time during the tender validity period. This shall be without prejudice to the right of the Contracting Authority to cancel this competitive process and/or initiate a new contract award procedure at its sole discretion.
Funding Acknowledgment
This service and associated manufacturing is to be procured as part of the Enterprise Ireland funding 
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[bookmark: _Toc608563272][bookmark: _Toc1929209506]SPECIFICATION OF REQUIREMENTS
The requirements for this contract are described hereunder. 
[bookmark: _Toc1020082387]Background 
Portal hypertension is a side effect of liver cirrhosis and causes multiple, devastating complications for a huge number of patients. By 2030, 1.3 million cirrhosis patients are expected to be hospitalized in the US alone, with 1 in 3 patients being re-hospitalised within 30 days of discharge. The Portryx device is an endovascular flow-modulating implant that improves portal hypertension, the underlying pathology at the root of these hospitalizations. The device utilises a proven mechanism to reduce traumatic rehospitalizations for cirrhosis patients, improving quality of life, reducing healthcare costs, and saving lives.
The Portryx Project aims to develop a novel intravascular implant for the treatment of portal hypertension. The proposed device is nitinol-based implant, delivered endovascularly via low profile catheter. This tender is for a pre-clinical contract research partner to assist in conducting research in large animal models. 
[bookmark: _Toc1722036120]The requirements for the study:
The partnership will include a pre-clinical protocol and subsequently implanting the prototype devices in acute animals to demonstrate proof of concept, as well as implanting animals for chronic evaluation support assessment of the prototypes. The project is structured in two phases.
Phase 1 – Proof of Principal / Concept Select
· A comprehensive testing method and study protocol will be developed in collaboration with the tenderer.
· An acute animal study (N=3) will be conducted to assess the safety and/or efficacy of the device.
· Study outcomes will be reported to the team and used to optimize the medical device for Phase 2 development.
Phase 2 – Concept optimization and Chronic Animal study
· An additional acute animal study protocol (N=3) will be developed. The study will be conducted to confirm the acute safety and efficacy of the optimized device. The data generated from this study will serve to de-risk the refined design prior to initiating the critical chronic study.
· A subsequent chronic (<6 months) animal (N=3) study protocol will be developed. This study will be performed to evaluate the long-term safety and efficacy of the device. Successful implantation and ongoing animal health will be monitored, with angiographic assessments conducted at defined intervals to evaluate device performance and anatomical remodelling.
· A comprehensive report will be prepared summarizing the study methods, results, and conclusions.
[bookmark: _Toc1474481089]Technical Specification of Requirements 
This study should be conducted in a facility with established expertise in large-animal models (porcine or ovine). The following technical capabilities are required:
· Ability to perform survival or non-survival procedures under general anaesthesia.
· Expertise in peripheral vascular and endovascular implantation of experimental medical devices.
· Capacity for comprehensive physiological monitoring, including:
· Invasive haemodynamic assessment
· Arterial blood pressure monitoring
· Portal venous pressure measurement
· Flow measurement capabilities
· Histological processing and analysis.
· Access to C-arm fluoroscopy for device-implant visualisation and angiograms.
· Access to CT and/or MRI
 
All of the above stages and associated steps must be included in the package price.
 
[bookmark: _Toc1838139925]Lead Time
Project Commencement – early April 2026 Estimate (contract & Tender process dependent)
· Phase 1: April 2026 – Sept 2026
· Phase 2: Oct 2026 – May 2027

[image: ]

[bookmark: _Toc1185821077]Budget Available
Initial Project Estimate for initial two phases – No Greater than €125,000 (Ex VAT) 
· Phase 1 – €45,000 (excl. VAT)
· Phase 2 – €80,000 (excl. VAT)
The Contracting Authority reserves the right to exclude submissions from suppliers which exceed the maximum budget available as stated above.

[bookmark: _Toc560906871]Use of Brand Names, etc. 
Where reference is made in the technical specification to any required particular make, source, origin, patent, process, trademark, brand name or standard, such reference shall on every occasion be understood as being accompanied by the words “or equivalent”.  These references are provided only where it is not otherwise possible for a sufficiently precise description to be defined.

[bookmark: _Toc807054439]Delivery Locations
The study will happen at a licensed biomedical research facility that has experience with large adult porcine/ovine models. The team will attend the site.
Delivery of parts of the contract may be required to any University of Galway location(s).
University of Galway locations include academic departments, schools, administrative and service offices, and University research institutes, centres, and units, both on- and off-campus. University departments located in Galway city such as Nuns Island, Newcastle Road, Westside, and Dangan are considered part of the main campus. The Contracting Authority’s Disciplines and strategic partner’s campuses include, but are not limited to: 
· University of Galway Campus, Galway City 
· Acadamh na hOllscolaíochta, Gaeilge, Doirí Beaga, Co. Donegal 
· Acadamh na hOllscolaíochta, Gaeilge, Roisín na Mainiach, Carna, Co. Galway 
· Acadamh na hOllscolaíochta, Gaeilge, Carraroe, Co. Galway 
· ECI, Carron, Co. Clare 
· MRI, Carna, Co. Galway 
· MRI, Finavarra, Co. Clare 
· Medical Academies in Sligo, Letterkenny, Castlebar & Portiuncula 
· Shannon College of Hotel Management, Shannon Airport, Co. Clare
· Irish Centre for High End Computing (ICHEC), Trinity Technology Campus, Dublin 2 
· Any other location within the Republic of Ireland that becomes part of University of Galway during the life of the Contract.

[bookmark: _Toc458569975]Pricing
Pricing will be inclusive and fixed for the duration of the Contract, please enter prices for Phase 1 and Phase 2. 
· All pricing must be inclusive of delivery to University of Galway. 

[bookmark: _Toc63847441][bookmark: _Toc637469425]Packaging, Carriage and Insurance
NOT USED
[bookmark: _Toc1301092475]Contract Management 
The Contracting Authority requires tenderers to nominate a dedicated Contract Manager who will act as the main point of contact for the duration of the contract.  This person shall have the authority to deal with all matters in relation to contracts and be responsible for the satisfactory delivery of the supplies/services required.  The duties of the Contract Manager will include the following:
· Overall responsibility for a good working relationship with the Contracting Authority;
· Manage the assignment process and ensure all parties are fully briefed at all times.
· Be fully available and contactable during operational hours to Contracting Authority staff.
· Meet as and when required to review the relationship and examine performance;
· Deal with disputes, complaints, queries or concerns that cannot be immediately adequately resolved;   
· Regularly give and receive both formal and informal feedback on the relationship, workloads, processes;
· Provide details of contract management reports proposed including content, financial payment, frequency, etc.  
· Provide a summary file of deliverable progress on a quarterly basis
· Proactively discuss with the Contracting Authority ways of improving efficiency regarding service delivery in general.
· In addition, the following must be supported: 
· Meetings on a weekly basis between the Contract Manager and the Contracting Authority nominated contact to review all issues regarding the contract. 
Tenderers should provide details of the Contract Manager appointed, including any deputy; the proposals for effective contract management addressing the responsibilities outlined above in addition to proposals for management of complaints including escalation procedures and protocols.    
NOTE: Tenderers will note that contract management activities will be non-billable. 

[bookmark: _Toc1385344038][bookmark: _Hlk509327874]Obligations Regarding End of Contract
On expiry of the contract, the successful tenderer will be required to:
· Provide for all conditions outlined in section 3.2 of this RFT and the terms and conditions of the Contract 
[bookmark: _Toc443863820][bookmark: _Toc1604442582]QUALIFICATION CRITERIA

[bookmark: _Toc1118738641]Qualification Criteria Response
In responding to the Qualification Criteria tenderers are asked to take note of the following additional documents to be used as part of their tender submission: 
· European Single Procurement Document (ESPD) - OPTIONAL
· Under the 2014 Directives, suppliers may have compiled an ESPD which will be accepted as evidence of compliance with Section 4.2 (a). 
· Completed Appendix 2 – COSE1818--25 Tender Response Document (TRD), covering both the Qualification Criteria and the Award Criteria described herein – MANDATORY 
· The Contracting Authority is using the open procedure for the award of this framework agreement, therefore, while all interested parties may submit a tender, only those demonstrating that they have the required level of financial and technical capacity will have their tender considered. In order to demonstrate a tenderers’ qualifications, tenderers are required to provide the information set out below in the Tender Response Document (TRD). 
[bookmark: _Toc1575370116]Relying on the Standing of Other Entities
Tenderers may include individuals, partnerships, limited companies, groupings or any combination of the foregoing with or without legal personality. However, a grouping if successful will be required to establish legal personality in order to enter into the contract. 
Tenderers are reminded that they may rely on the resources of other entities in order to establish the requirements on condition that they can prove to the satisfaction of the Contracting Authority that they will have these resources at their disposal when necessary.
If the tender is from a consortium / joint venture Tenderers must ensure that all the relevant information is provided and where necessary, provide the information requested separately for each party. The consortium must appoint a single supplier who will assume overall responsibility for delivery, and who is authorised to sign the contract on behalf of all consortia members. The Contracting Authority will not act as an arbitrator between members of consortia.
[bookmark: _Toc2118578775]Participation of Small and Medium Enterprises
The policy of the Contracting Authority is to encourage participation by Small and Medium Enterprises (SMEs) in this competition.  SMEs are encouraged to explore the possibilities of forming relationships with other SMEs or with larger enterprises in order to meet the financial, economic or technical capacity requirements of the competition. 
[bookmark: _Toc376918659]General, Legal and Financial 
General Information relating to the Tenderer
Using the TRD please provide contact and general information on the tendering organisation - company name, address and contact details for individual responsible for this tender and company overview as well as information on sub-contractors and consortium members if applicable. 
Legal Compliance
Tenderers are required to complete the Declaration of Bona Fides as per Art. 57 of Directive 2014/24/EU as implemented by SI 2814 of May 2016 as contained in the Tender Response Document.      

[bookmark: _Toc338373030]Contract Terms 
Using the TRD, Tenderers are required to confirm their acceptance of the University of Galway Contract terms and conditions outlined at Appendix 1. 

[bookmark: _Toc1096679349]Compliance with Relevant Statutory Obligations 
Tenderers are required to complete the Declaration regarding their compliance with relevant statutory obligations as contained in the Tender Response Document. Where tenderers are established and operating outside of Ireland compliance with equivalent legislation as applicable in the country of establishment / operation is required.
Declaration re Compliance with European General Data Protection Regulation
Using the TRD, Tenderers must confirm operation of Data Protection Management systems and procedures in line with all relevant Data Protection legislation, and confirm that they agree to be bound by the University of Galway terms in respect of Data Protection, outlined in the TRD.  
e) Compliance with EU Regulation 2022/576 
Tenderers are required to confirm their compliance with EU Regulation 2022/576 on restrictive measures in the Context of Russian Actions in the Ukraine.

[bookmark: _Toc2112552678]Financial Capacity 
Using the TRD please confirm information on financial capacity as outlined below. 
	Tax
	Confirmation that the Tenderer / all parties associated with the Tenderer are fully tax compliant in accordance with the rules of the Irish Revenue Commissioners.

	Financial Standing
	Confirmation that the tendering party can provide evidence of requirement set out in 2.4 of the TRD
The Contracting Authority reserves the right to assess the financial stability of the identified successful tenderer at any time prior to the award decision. 

	Insurance
	Confirmation of the following insurances being in place: 
Employer’s Liability
Public / Product Liability 
Professional Indemnity

	
	And that if successful you agree to implement the following insurance levels, where these are not currently available, promptly on award

	
	Insurance Type
	Level Required

	
	Employers Liability
	€13 million

	
	Public / Product Liability
	€2.6 million

	
	Professional Indemnity
	€1 million

	
	Cyber Liability
	€500,000



NOTE:   Tenderers must be willing to provide evidence of all self-declared information within five (5) working days of request, which will be made prior to any award decision.  If the evidence required is not provided by the deadline date, the Contracting Authority reserves the right to eliminate the tenderer. Furthermore, tenderers should note that the provision of inaccurate or misleading information in this declaration may lead to exclusion from participation in this and future tenders. 
The Successful Tenderer(s) will be required to maintain the levels of insurance outlined above, for the duration of the contract, and further, to:
· immediately advise the Contracting Authority of any material change to its insured status; 
· produce proof of current premiums paid upon request; 
· produce valid certificates of insurance upon request.

[bookmark: _Toc5801244]Technical Capacity 
	Manpower Levels
	Tenderers must provide information which demonstrates access to the minimum number of skilled personnel as indicated below and outlined in the TRD.  Provide comprehensive CVs of proposed team. 

	Skillset Required
	Minimum Number

	Vet (animal qualifications) 
	1

	Qualified animal welfare and care officer 
	1

	Radiographer
	1

	Previous Experience 

	Tenderers must provide information clearly demonstrating successful delivery of two [2] previous studies in the past five [5] years involving similar porcine setups

	Quality Assurance

	Tenderers must provide information which demonstrates a commitment to quality assurance and provide details of quality assurance policies and systems and whether 3rd party certified.  Please complete the TRD. 

	Health & Safety

	Tenderers must provide information which demonstrates operation of health & safety systems and procedures in line with all relevant Safety Health & Welfare at Work legislation.   Please complete the TRD.

	Professional Bodies
	Tenderers must be members of an appropriate industry / professional related body or equivalent



[bookmark: _Toc1720046904][bookmark: _Toc1640209895]AWARD CRITERIA
[bookmark: _Hlk509327940]Only tenders which meet all of the Qualification Criteria and are confirmed as valid and responsive to the specifications set out in this document will be evaluated against the Award Criteria. Tenderers should ensure that they have submitted sufficient relevant information to allow their tenders to be assessed under each of the award criteria set out below.  
[bookmark: _Hlk509327923]The Contract will be awarded on the basis of the most economically advantageous compliant tender taking into account the following award criteria and weightings:
	[bookmark: _Hlk480561427]Criterion A
	Weighting 
	Maximum Marks
	Minimum Marks Required

	
	40%
	4,000
	2,000

	Title
	Ultimate Cost 

	Description
	Assessment will be on the basis of the Fixed Fee for delivery of the initial contract, provided by Tenderers in the Pricing Schedule at Appendix 2 in the TRD. Note: Pricing must be submitted in the format sought in the Pricing Schedule



	Criterion B
	Weighting 
	Maximum Marks
	Minimum Marks

	
	30%
	3,000
	1,500

	Title
	Technical Merit of the Proposed Solution

	Description
	Tenderers must demonstrate their ability to meet the requirement specifications as set out as the University of Galway Requirements Section 3.2.1 (and subsections thereof) of this Request for Tenders. 

Full details contained in TRD



	Criterion C
	Weighting 
	Maximum Marks
	Minimum Marks

	
	30%
	3,000
	1,500

	Title
	Quality of Team Proposed, Technical Capability & Experience & Sustainability 

	Description
	Tenderers will be required to demonstrate the quality of the team they propose for the delivery of the Initial Contract / services and contract management. Responses must address each of the following:
Relevant skills and specific experience of the proposed project team who will be assigned to the initial contract. Please provide details of the relevant skills and specific experience of each team member in a clear, CV-type format. 
Tenderers must clearly indicate for each proposed team member, what their contribution to the project will be, their precise role, responsibilities and their time commitment to the initial contract project 
Provide details on all requirements set out in the Tender Response Document 



NOTE 1:	Tenderers should ensure in their tenders that they provide detailed information in respect of all aspects of the contract award criteria as stated above.  This will enable the awarding authority to assess fully the extent of their offers.

[bookmark: _Toc1034799998]Methodology for Calculating Scoring of Qualitative Criteria 
Qualitative criteria will be scored using the following system applied to each individual qualitative weighting: 
	SCORE RANGE
	MEANING
	INTERPRETATION

	90 – 100%
	Outstanding   
	A very comprehensive response demonstrating extensive understanding offering full assurance to client – fully supported with no reservations

	80 – 89%
	Excellent        
	An excellent response demonstrating excellent understanding offering assurance to client – strongly supported

	70 – 79%
	Very good       
	A very good response demonstrating very good understanding offering assurance to client – fully supported

	60 – 69%
	Good               
	A good response demonstrating good understanding offering assurance to client – well supported

	50 – 59%
	Acceptable      
	An acceptable response demonstrating a minimum understanding offering assurance to client - satisfactorily supported

	Less than 50%
	Unacceptable
	Response demonstrates limited understanding with limited or insufficient or no detail with a risk of non-delivery



Marks between the base lines outlined above can be awarded where responses so merit additional marks. 
Tenders that do not meet the Minimum Marks (50% Acceptable Scoring) under every qualitative award criteria will not proceed to evaluation against ultimate cost and will be disqualified from further consideration.



[bookmark: _Toc344371392]Methodology for Calculating the Cost Score
The following formula will be applied to the cost score: 
The lowest cost tender that also meets all of the minimum requirements of the qualitative award criteria will receive the maximum score achievable under this criterion.  The scores of the other valid tenders will be calculated using the following formula:
	Lowest Cost from a Bona Fide Tender
	A

	Cost for the tender being evaluated
	B

	Maximum Points available for Cost
	4,000*

	Formula employed
	4,000* x A
 B




[bookmark: _Toc973646038]Clarification of Abnormally Low Tenders 
In the event that the Contracting Authority considers the tender submission to be commercially unsustainable or otherwise problematic in light of the tendered price or any other financial matter (including proposed indicative hours), the tenderer shall be invited to provide clarification to the Contracting Authority in respect of all elements of the tender submission that the Contracting Authority deems relevant. Any failure to satisfactorily comply with such a request, or to satisfactorily address the Contracting Authority’s concerns, may, at the discretion of the Contracting Authority, result in the elimination of the tender in question on the basis of it being considered abnormally low.
[bookmark: _Toc371977540]Clarification / Verification Meetings
Award of contract may be subject to attendance at a clarification and verification meeting. It would be essential that the key personnel assigned to this contract should be available and present at this meeting.    If required, tenderers will be notified of the date, time, agenda and format for such meetings as soon as possible.
A visit to the Tenderer’s premises may be required in order to clarify any questions or queries regarding the tender offer. 
Tenderers should note that the Contracting Authority reserves the right to confirm that the financial and technical capacity of the tenderer is valid and unchanged prior to the award of any contract. 
 


[bookmark: _Toc420815029][bookmark: _Toc1396087168]TENDERER INSTRUCTIONS
(a) Submission of Tenders via www.etenders.gov.ie 
The Contracting Authority is using the Tender Postbox facility and tenders must be submitted electronically via the etenders postbox facility on www.etenders.gov.ie only.  Tenderers must ensure that they give sufficient time to upload their tender response.  All Tenders submitted in soft copy must be compiled such that they can be read immediately using PDF readers.     
The Contracting Authority is not responsible for corruption in electronic documents. Tenderers must ensure electronic documents are not corrupt.
In responding to this tender all tenders must follow the format of the tender document and respond to each element of the tender document in the order as set out in this RFT.   Tenders should produce their response as a SINGLE UPLOADED DOCUMENT, if possible (and except where otherwise stipulated), which is clearly labelled, page numbered and indexed. 
Tenderers must ensure that they give themselves sufficient time to upload and submit all required tender documentation before the tender closing date/time. Tenderers should take into account the fact that upload speeds vary. There is a maximum of 2.14 GB for individual files sent to the electronic postbox and a one-hour limit for upload. In order to submit a document to the electronic postbox, please note that you must click “Submit Response”. After submitting you can still modify and re-send your response up until response deadline. Tenderers should be aware that the ‘Submit Response’ button will be disabled automatically upon the expiration of the response deadline.
Tenderers not familiar with uploading on eTenders should ensure they familiarise themselves with the process. 
	The closing date for tenders
	is 16.00 hours (local time) on 16th Feb 2026	Comment by Ziegerink, Bender: @Mcloughlin, Nicola to be changed.	Comment by Mcloughlin, Nicola: Updated


It is the responsibility of the tenderer to ensure that their tender is complete and is uploaded by the designated deadline. Tenders that are received late or via other means WILL NOT be considered in this public procurement competition 
(b)	Queries
All queries regarding this tender should be through the Questions and Answers facility on www.etenders.gov.ie   
	The closing date for queries
	is 16.00 hours (local time) on 31st Jan 2026	Comment by Ziegerink, Bender: Also to be changed
	Comment by Mcloughlin, Nicola: Updated 


Responses to queries will be issued via eTenders to all parties who have expressed an interest in the contract on that site, in order to ensure that no party has an unfair advantage over any other. 
For the purpose of circulating responses queries will be edited to avoid disclosing the identity of the querist, and any sensitive information included in the query should be clearly indicated.  Please note that the Contracting Authority cannot accept responsibility for information relayed (or not relayed) via third parties.
(c)	Sufficiency & Accuracy of Tender
Tenderers will be deemed to have examined all the documents enclosed and by their own independent observations and enquiries will be held to have fully informed themselves as to the nature and extent of the requirements of the tender.
Tenderers are cautioned to check the accuracy of their tender prior to submission. A tender found containing any clerical errors or omissions may, at the sole discretion of the Contracting Authority, be referred back to the tenderer for correction. Any subsequent adjustment(s) must be confirmed in writing.  
The Contracting Authority reserves the right to disqualify incomplete tenders.
(d)	Tender Documents - Ambiguity, Discrepancy, Error, Omission
If you consider that you are missing any documents which would prevent you from submitting a comprehensive tender, please contact us as soon as possible.
Tenderers shall immediately notify the Contracting Authority should they become aware of any ambiguity, discrepancy, error or omission in the Tender Documents.  The Contracting Authority will, upon receipt of such notification, issue a clarification via eTenders in respect of any such ambiguity, discrepancy, error or omission. Such clarification shall then form part of the Tender Documents.
(e)	Extension of Tender Period
The Contracting Authority reserves the right, at its sole discretion, to extend the closing date for receipt of tenders by giving notice in writing to all parties who have expressed an interest in the notice via eTenders.
(f)	Modifications to Tenders prior to the Closing Date for Receipt of Tenders
Modifications to Tenders will be accepted in the form of supplementary information and/or addenda, provided they are submitted electronically via the etenders postbox facility on www.etenders.gov.ie only before the closing date for receipt of tenders and clearly marked as part of the tender. Any modifications received, by whatever means, after the closing time for receipt of tenders will not be considered. 
 (g)	Cost of Preparation of Tender
The Contracting Authority will not be liable for any costs, charges or expenses incurred by tenderers in the preparation of proposals or any associated efforts. It is the responsibility of the tenderer to ensure that they are fully aware and understand the requirements as laid down in this document. Tenderers will be responsible for any costs incurred by them in the event that they are required to attend clarification or other meetings or make a presentation of their proposals.
Funding Dependency
The supplies/services offered in this tender shall be contingent on continued funding approvals from government planning agencies, other relevant authorities and University capital budget committees.  
(j)	Tender Validity Period
To allow sufficient time for Tender assessment a Tender Validity period of 12 months is required, this period commencing on the closing date by which the Tenders are to be returned.
(k)	Qualification of Tenders and Referential Bids
Please note that qualifications to a Tender may be considered a counter offer and may render the tender invalid. Tenders made by reference to other tenders are not valid and cannot be considered.
(l)	Clarification of Tenders
The Contracting Authority is entitled, but not obliged, to seek clarification of tenders, including pricing breakdowns in the course of the evaluation process. No change in the price or substance of the Tender shall be sought, offered or permitted. To assist in finalising the tender evaluation, selected tenderers may be invited to attend clarification meetings with the Contracting Authority.
(m)	Correction of Errors
Detailed pricing of all tenders will be examined for errors that might alter the tender pricing as determined from the figures on the tender form or as between the hard copy and electronic versions of the tender.  Where a discrepancy arises between any figure submitted on the pricing element of eTenders versus the content of the Tender Submission, the Tender Submission figures will be used in the assessment.  
In the case of manifest errors - where there is a discrepancy between the unit price and the total amount derived from the multiplication of the unit price and the quantity, the unit price as quoted will normally govern. 
The amount stated in the tender form will be adjusted by the Contracting Authority in accordance with the above procedure and, with the agreement of the tenderer, shall be considered as binding upon the tenderer. Without prejudice to the above, a tenderer not accepting the correction of their tender as outlined may have their tender rejected.
(n)	Confidentiality
The distribution of the tender documents is for the sole purpose of obtaining offers. The distribution does not grant permission or license to use the documents for any other purpose. Tenderers are required to treat the details of all documents supplied in connection with the tender process as private and confidential. 
(o)	Conflict of Interest
Any conflict of interest involving a tenderer (or tenderers in the event of a consortium bid) must be fully disclosed to the Contracting Authority.  Any registrable interest involving the tenderer and the Contracting Authority or employees of the Contracting Authority or their relatives must be fully disclosed in the tender submission or should be communicated to the Contracting Authority immediately upon such information becoming known to the tenderer, in the event of this information only coming to their notice after the submission of a bid and prior to the award of the contract.  The terms ‘registrable interest' and 'relative' shall be interpreted as per Section 2 of the Ethics in Public Office Act, 1995.  Failure to disclose a conflict of interest may disqualify a tenderer or invalidate an award of contract, depending on when the conflict of interest comes to light. 
(p)	Currency and Payments
The currency and invoices in which all prices and rates shall be tendered, and which payments under the contract will be paid, shall be Euros (€). All prices and rates quoted should be exclusive of VAT.  
Invoicing and payments shall be as specified in the Contract Terms and Conditions. 
The Contracting Authority operates in accordance with S.I. 580 of 2012 which transposes EU Directive 2011/7/EU on combating Late Payment in commercial Transactions. 
The method of payment used by the Contracting Authority is normally Electronic Funds Transfer.
(q)	Tax Clearance 
It will be a condition of award of this contract that the successful tenderer(s) comply with all EU and national tax laws.  Tenderers are referred to the Irish Revenue web site http://www.revenue.ie/. Non-resident tenderers should apply to the Office of the Revenue Commissioners, Non-Resident Tax Clearance Unit, Office of the Collector General, Sarsfield House, Francis Street, Limerick, Ireland; e-mail: nonrestaxclearance@revenue.ie    The Contracting Authority will satisfy themselves that any tenderers being considered for award of a contract are appropriately tax compliant by checking their status via the online system for which tenderers are requested to provide their Tax Clearance Access Number and Tax Reference Number to facilitate verification.  By supplying these numbers tenderers acknowledge and agree that the Contracting Authority has the permission to verify its tax cleared position at any time during the term of the contract. This requirement must continue to be maintained throughout the duration of the operation of this contract. 
(r)	Withholding Tax
Where applicable, payments shall be subject to Irish ‘Professional Services Withholding Tax’ at the prevailing rate (currently at 20%) as laid down by the Revenue Commissioners in Ireland. Non-residents may be able to reclaim such deducted Tax from the Office of the Revenue Commissioners in Ireland, International Claims Section located currently at Government Buildings, Nenagh, Co. Tipperary, Ireland (Tel: 353-67-63400).
(s)	Irish Legislation and Law
Tenderers should be aware that national legislation applies in other matters such as Employment, Working Hours, Official Secrets, Data Protection and Health and Safety. Also, it is a requirement of the Contracting authority that tenderers are compliant with the Official Languages Acts (2003 & 2021).  
Tenderers must have regard to statutory terms relating to minimum pay and to legally binding industrial or sectoral agreements in the Contracting Authority tenders and in delivering contracts awarded to them. The contract[s] awarded on foot of this tender process will be governed by Irish law.
(s)	Compliance with all relevant Employment Law Obligations
Tenderers shall ensure that all rates quoted for the provision of services allow for statutory deductions such as PRSI, PAYE, Annual leave/Holiday pay. 
It is the obligation of the successful tenderer/s to ensure that any foreign personnel have provided them with the necessary documentation to prove that they can legally work in this country.
Prior to expiry of the agreement, if requested, the successful tenderer shall, upon the termination of this agreement for any reason or prior to the expiration of the Term, promptly furnish such anonymised information relating to the terms and conditions of the employment of all persons providing the services as may be required by the Contracting Authority. The successful tenderer agrees to the Contracting Authority releasing any such anonymised information to third party tenderers for the purposes of any procurement competition for the provision of the services upon expiry of the Term or earlier termination of this contract for whatever cause.
	Where applicable, tenderers shall be required to include an undertaking to comply fully with the provisions of Council Directive 2001/23/EC of 12 March 2001 on the approximation of the laws of the Member States relating to the safeguarding of employees’ rights in the event of transfers of undertakings, business or parts of undertakings or business and as implemented in Irish law by Statutory Instrument S.I. No. 131 of 2003, the European Communities (Protection of Employees on Transfer of Undertakings) Regulations 2003 and to indemnify the Contracting Authority for any claim arising or loss or costs incurred as a result of its failure or incapacity to fulfil its obligations under the said Directive and Statutory Instrument.
	The Protection of Employees (Temporary Agency Work) Act 2012(the “2012 Act”) provides that an Agency Worker (as defined in the 2012 Act) is entitled to the same basic working and employment conditions as those which apply to employees recruited directly by the Hirer (as defined in the 2012 Act) to do the same or a similar job. Where the provision of the Services will involve the provision to the Contracting Authority of Agency Workers (within the meaning of the 2012 Act), Tenderers should ensure that they consider their obligations under the 2012 Act when pricing their Tender. The Contracting Authority shall have no liability for any increase in salaries that may be payable as a result of the application of the 2012 Act to the provision of the Services.
(t)	Freedom of Information Acts
All responses to this Request for Tenders will be treated in confidence and no information contained therein will be communicated to any third party without the written permission of the tenderer except insofar as is specifically required for the consideration and evaluation of the response or as may be required under law, including the Freedom of Information Act 2014, EU and Irish Government Procurement Procedures, or in response to questions, debates or other parliamentary procedures in or of the Oireachtas (the Irish Parliament).
Tenderers are asked to consider if any of the information supplied by them in response to this request for tenders should not be disclosed because of its sensitivity. If this is the case, tenderers should specify the information that is sensitive and the reasons for its sensitivity. The Contracting Authority cannot guarantee that any information provided by tenderers, either in response to this tender or in the course of any contract awarded as a result thereof, will not be released pursuant to the Contracting Authority’s obligations under law, including the Freedom of Information Act 2014, EU and Irish Government Procurement Procedures. the Contracting Authority accepts no liability whatsoever in respect of any information provided which is subsequently released or in respect of any consequential damage suffered as a result of such disclosure.
(u)	Dignity at Work
The successful tenderer(s) shall comply with all relevant legislation relating to dignity at work. As a public body and employer, the Contracting Authority is committed to a policy of equality of opportunity for all personnel.   
In line with the Disability Act 2005, accessibility requirements should be clearly stated in request for tenders / quotations where applicable. Under Section 27 of the Act the Contracting Authority is required to ensure that both the goods supplied and services provided to it are accessible to persons with disabilities.
(v)	Change in the Composition of a Tender
The Contracting Authority reserves the right, but is not obliged, to disqualify any Tenderer that makes any change to its composition after submission of a Tender.  Any such changes must be notified to the Contracting Authority and require formal agreement. 
(w)	Interference and Inducement to Purchase
Any effort by the tenderer to unduly influence the Contracting Authority, relevant agency personnel or any other relevant persons or bodies in the process of examination, clarification, evaluation and comparison of tenders and in decisions concerning the Award of Contract shall have their tender rejected. In accordance with Section 38 of the Ethics in Public Office Act 1995 any money, gift or other consideration from a person holding or seeking to obtain a contract will be deemed to have been paid or given corruptly unless the contrary is proved.
(x)	Notification of Tender Evaluations
All tenderers will be informed of the outcome of their tenders following tender evaluation and any necessary clarifications. 
In the case of National value contracts, the Contracting Authority will issue a Letter of Regret with the name of the winning tenderer(s) and the scores of the tenderer and the winning tenderer.  
In the case of EU value contracts, the following information will be provided in the Letter of Regret – name of successful tenderer(s) designate; the applicable standstill period; scores of the tenderer and that of successful tenderer; features and characteristics of winning tender where they scored higher marks in relevant criteria. The Contracting Authority will undertake not to award the contract for a period of at least 14 (or whatever period is stated in the notification letters) days from the date of notification of unsuccessful tenderers (‘standstill period’). 
(y)	Award Notices
Following the award of contract, an award notice will be dispatched to the Official Journal of the European Union announcing the results of the competition no later than 30 days after the award of contract. It should be noted that it is standard practice for the Contracting Authority to include the price of the winning tender or the range of prices of tenders received in the publication of the award notice as required under European procurement rules.
(z)	Policy on Personal Debriefings
Based on the provision of the information to unsuccessful tenderers as outlined above and due to resourcing constraints, the Contracting Authority will not be offering individual debriefing meetings to unsuccessful bidders.
(aa)	Brand Names, etc. 
Please note in relation to this tender document; where reference is made to a particular make, source, process, trademark, type or patent, that this is not to be regarded as a de facto requirement.  In all such cases, it should be understood that the reference in question is accompanied by the words “or equivalent”. 
(cc)	Right Not to Award 
The Contracting Authority does not bind itself to accept the most economically advantageous tender or any tender. It also reserves the right to accept or reject in whole or in part any or all tenders received, and, in particular, to source the requirement with more than one service provider. 
The Request for Tenders is issued in good faith; however, the Contracting Authority at its sole discretion shall not be obliged to award a contract or proceed to further stages in the procurement process and reserves the right to cancel the procurement process. 
(dd)	Environmental Aspects 
The Contracting Authority is committed to the principles of environmental management in its activities and it encourages the implementation of sustainability principles in its procurement practices.  Tenderers/contractors should make all reasonable efforts to minimise adverse environmental impact in the methods of services delivery and in materials used.
 (ee)	Knowledge and Skills Transfer
It will be a condition of the contract that opportunities for the transfer of skills and/or knowledge from the Tender/Tender’s staff to the Contracting Authority staff will be availed of during the course of the contract or prior to the handing over of the finished work/product. 
(ff)	Collusive Tendering
If any Tendering Party is found to have, at any time, offered to give or to have agreed to offer or give to any person, any bribe, gift, gratuity, commission or consideration of any kind as an inducement or reward for taking or forbearing to take any action in relation to the obtaining of its Tenders, or for showing or forbearing to show any favour or disfavour to any person in relation to its Tenders, the bid submitted by such Tendering Part shall be automatically disqualified and the circumstances surrounding such action shall be referred to the appropriate authority.
(gg)	Consortia and Prime Subcontractors
The Contracting Authority seeks to encourage participation on a fair and equal basis by Small and Medium Enterprises (“SMEs”) in this Competition.  SMEs that believe the scope of this Competition is beyond their technical or business capacity are encouraged, subject to this paragraph, to explore the possibilities of forming relationships with other SMEs or with larger enterprises.  Through such relationships, they can participate and contribute to the successful implementation of any Services Contracts that may result from this Competition and therefore increase their social and economic benefits. 
Larger enterprises are also encouraged, subject to this paragraph, to consider the practical ways that SMEs can be included in their proposals to maximise the social and economic benefits of any Services Contracts that may result from this Competition. 
Where a group of undertakings (in whatever form and regardless of the legal relationship between them) come together to submit a Tender in response to this RFT the Contracting Authority will deal with all matters relating to this Competition through the entity who will carry overall responsibility for the performance of the Services Contract only (the “Prime Contractor”), irrespective of whether or not tasks are to be performed by a subcontractor or other consortium member (the “Subcontractor”).  The Tenderer must clearly and comprehensively set out the name, title, telephone number, postal address, facsimile number and email address of the nominated contact personnel of the Prime Contractor authorised to represent the Tenderer and to whom all communications shall be directed and accepted until this Competition has been completed or terminated.  Correspondence from any other person (including from any Subcontractor) will NOT be accepted, acknowledged or responded to.
(hh)	Relying on the Standing of Other Entities
A Tenderer may enter a tender submission in the form of an individual, a partnership, or a limited company. Furthermore, each Tenderer is reminded that they may, if necessary, rely on the other available resources from connected or related legal entities, subject to board approval and subject to contract and condition of proof guarantee to rely on these resources for disposal when necessary. Failure to provide such satisfactory levels of evidence shall permit the Contracting Authority to disqualify any applicant from the tender process Ab initio.  A parent company guarantee with letter of reliance may be taken as evidence to confirm reliance of resources from a legally related or connected entity and may be accepted in order to satisfy the minimum levels of resources as indicated herein. Such evidence shall be supplied to the Contracting Authority, prior to the execution date limitation of each agreement.
Anti-Competitive Conduct
Tenderers attention is drawn to the Competition Act 2002 (as amended, the “2002 Act”). The 2002 Act makes it a criminal offence for Tenderers to collude on prices or terms in a public procurement competition.
Publicity
Tenderers shall not undertake (or permit to be undertaken) at any time, whether at this stage or after the award of the agreement, any publicity activity with any section of the media in relation to this tender/agreement other than with the prior written consent of the Contracting Authority.  Such consent shall extend to the content of any publicity.  For the purposes of this paragraph, the word “media” includes (but is not limited to) radio, television, newspapers, trade and specialist press, the Internet and e-mail accessible by the public at large and the representatives of such media.
The Contracting Authority will have the right to publicise or otherwise disclose to any third-party information regarding this process and the agreement.
(kk)	Personnel
Notification must be sent in writing as soon as possible to the Contracting Authority on any proposed change of nominated personnel, such change to be subject to the written approval of Contracting Authority.  Replacement personnel must be of equal or better standing than those of the personnel originally proposed in terms of qualifications and experience. 
Amendment of Tender Documentation
Tenderers are prohibited from amending any text or content of forms or declarations or templates provided as part of this tender competition in their tender responses.  Where amendments have been identified the Contracting Authority may at its discretion eliminate the tenderer from further consideration. 
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