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Introduction
TU Dublin, Ireland’s first Technological University, is where career-focused students, dedicated staff and academic excellence in science, the arts, business, engineering and technology converge to create the leaders of tomorrow. We offer an inclusive and open learning experience with pathways to graduation, from Apprenticeship to PhD. Our 28,500 students learn in a practice-based environment informed by the latest research and enabled by technological advances.
TU Dublin hosts a thriving research community engaged in applying innovation and technology to solve the world’s most pressing challenges. We are deeply committed to collaborating with our national and international academic partners and our many networks in industry and civic society to create new learning experiences and develop impactful research.
TU Dublin is an exciting milestone in Irish Higher Education.  With campuses in Dublin City, Tallaght and Blanchardstown, it spans the largest population centres of Ireland’s capital city.  Building on the rich heritage of its founding organisations - DIT, IT Blanchardstown and IT Tallaght – TU Dublin is inclusive and adaptable, creating educational opportunities for students at all stages.  TU Dublin students are socially responsible, open-minded global thinkers who are ambitious to change the world for the better. As graduates, they will be enterprising and daring in all their endeavours, ready to play their part in transforming the future.
Specification
HR Advisory & Transformation Support Services 
1. Introduction
TU Dublin is seeking proposals from qualified providers to deliver HR advisory and transformation support service. The purpose of this engagement is to strengthen organisational HR capability through expert services that enable improved HR practices, processes, and organisational outcomes.
2. Background
TU Dublin recognizes the importance of effective human resources practices in achieving organisational goals. We C
3. Objectives
The objectives of this service engagement are to:
· Deliver expert HR advisory support to senior leadership and management.
· Enhance HR processes, systems, and governance arrangements.
· Support organisational development and workforce planning activities.
· Build internal HR capacity through guided knowledge transfer.
· Provide recommendations and planning for future HR improvements.
4. Scope of Services
The successful provider will deliver the following HR support services:
4.1 HR Advisory Services
· Provide timely, practical advice on HR policies, workforce matters, and performance frameworks.
· Advise on employment law compliance and risk mitigation.
4.2 Diagnostic & Assessment
· Conduct an initial review of current HR practices, systems, and documentation.
· Identify strengths, risks, gaps, and priorities.
4.3 Action Planning
· Develop a prioritised HR Improvement Plan with clear deliverables, milestones, and timelines.
4.4 Process & Policy Development
· Review and update key HR policies and procedures.
· Optimise HR workflows for efficiency and consistency.
4.5 Organisational Development Support
· Facilitate workforce planning, organisational design support, and performance frameworks.
· Design and recommend approaches for employee engagement and capability building.
4.6 Stakeholder Engagement
· Work with leaders and managers to implement actions and embed improvements.
· Support change initiatives with clear communication and facilitation approaches.
4.7 Knowledge Transfer
· Provide coaching, mentoring, and training for internal HR staff and managers to build capability.
5. Provider Qualifications
Providers should demonstrate:
· Proven experience delivering HR advisory, transformation, or operational improvement services.
· Deep knowledge of HR best practice, frameworks, and compliance requirements.
· Experience with multi-stakeholder environments and organisational change support.
· Capability to deliver both strategic and operational HR services.
6. Academic Qualifications
Must hold at least one of the following:
· A Third-Level Degree (NFQ Level 8) in Human Resource Management or a related discipline such as Business Studies or Industrial Relations.
· Postgraduate Qualification (NFQ Level 9) – e.g., a master’s degree in human resource management or a closely related field.
· CIPD Level 7 Advanced Diploma in Human Resource Management or equivalent professional qualification


Drawdown Method
The DPS Client(s) proposes to award a Contract by way of a Mini- Competition, it shall issue a Request for Tender ("RFT") in accordance with the procedure set out at clauses 5 and 6 of the DPS Agreement at Appendix 5. The RFT issued at Mini- Competition shall provide further particulars of the Services required by the DPS Clients and the methodology for evaluating bids.

The Award Criteria shall include all, or some, of the following criteria:


	No.
	AWARD CRITERIA
	WEIGHTING
RANGE

	1.
	Qualifications and relevant experience of the proposed delivery team
	0% - 80%

	2.
	Proposed Methodology
	0% - 80%

	4.
	Contract Management 
	0% - 20%

	4
	Availability
	0% - 40%

	5.
	Cost
	20% - 60%

	TOTAL
	100%





	SECTION A: REQUIREMENTS



	[bookmark: _Hlk71616518]Ref.
	Pass/Fail Criteria
	Pass Requirements

	A1
	Applicant Summary
	Applicants must complete this section. If the applicant is a grouping, then a separate questionnaire must be completed for each group member.

	A2
	Tax Compliance  
	Applicants are required to complete a Self-Declaration Form (A5). Applicants should note that if successful for admittance to the Panel, they will be required to provide the evidence self-declared prior to receipt of Request for Tender.

	A3
	Financial Capacity
	

	A4
	Insurance
	

	A5
	Self-Declaration of Financial Information
	Applicants must complete, sign and date this Declaration. Non-compliant applicants under any of the headings will be automatically disqualified.

	A6
	Declaration of Bona Fides
	Applicants must complete, sign and date this Declaration. Non-compliant applicants under any of the headings will be automatically disqualified.

	Technical Criteria

	B1
	Previous Experience
	Applicants should refer to instances within the previous three (3) years which demonstrate that they have successfully delivered services of a comparable nature and scale/value on THREE (3) occasions.  The contracts referenced for consideration should provide comprehensive information to enable TU Dublin to determine their comparability to the requirements of this DPS.

	B2
	Qualifications
	ApplicantS must demonstrate that key personnel assigned to deliver the contract hold appropriate professional qualifications and/or certifications relevant to the scope of services
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	[bookmark: _Hlk39232361]A1 – Applicant Summary

	Weighting: Pass/Fail
Pass Requirement: Applicants must complete this Section

	Organisation Name:
	

	Contact Name:
	

	Position:
	

	Address:
	

	Telephone (Office):
	

	Telephone (Mobile):
	

	Email:
	

	Website:
	

	VAT Registration number:
	

	Date of Establishment:
	

	Legal Status (Company, Sole Trader, etc.):
	

	Is the Applicant a Small and Medium Enterprise (SME)?
	Yes
	
	No
	

	SMEs are enterprises which employ fewer than 250 persons and which have an annual turnover not exceeding €50 million, and/or an annual balance sheet total not exceeding €43 million

	Is the applicant a consortium / group of Economic Operators?
	Yes
	
	No
	

	If yes, please provide the following information

	Name
	Legal Status
	Service to be Delivered

	
	
	

	
	
	

	
	
	

	Where an applicant is relying on an entity to achieve qualification – turnover, previous experience, etc., each member must submit a separate DPS Response Document.   If not relying on 3rd parties to qualify, then the names of the organisations as outlined above is sufficient. 
Note: TU Dublin reserves the right to seek further information on any partner organisations to the Applicant. 





	[bookmark: _Hlk39232595]A2 – Tax Compliance

	Weighting: Pass/Fail
Pass requirement: Applicants must complete the self-declaration (A5) providing information regarding their tax compliance. Please note rules on tax compliance.


	A3 – Financial Capacity

	Weighting: Pass/Fail
Pass requirement:  
Confirmation that the applicant party has the financial capacity to pay its debts identified on the current statement of assets and liabilities as being the debts as they fall due, and that their minimum turnover exceeds €150,000 per annum for the last three (3) years (2024,2023,2022 ).  

· Evidence of the foregoing will be required prior to admittance to the DPS by means of a signed statement from the firm’s auditor or accountant. 
· In the case of an applicant being a grouping, this condition may be satisfied by the group members as a whole, or by reliance on the lead applicant.  Where group members are relying on the lead applicant’s financial capacity, self-declaration / evidence will only be required of the lead. 
· In the case of firms more recently established evidence of pro-rata turnover will suffice.

	A4 - Insurance

	Weighting: Pass/Fail
Pass requirement: Applicants should complete the self-declaration (A5) providing information regarding the insurances in place and are asked to note that the following levels will be required for the firm(s) being awarded this contract.


	Insurance Type
	Required Level

	Employer’s Liability
	€13 million

	Public Liability
	€6.5 million

	Product Liability
	€6.5 million




	A5 – Self Declaration for Financial Information

	Tax Compliance

	Option 1:
I confirm and declare being tax compliant. KWETB can verify your tax clearance status through Revenue’s online facility at http://www.revenue.ie/en/online/tax-clearance.html  To this end, please confirm:
	Yes
	

	
	No
	

	Applicant Name:
	

	Tax Reference Number (PPSN):
	

	Access Number:
	

	Option 2:
I confirm that I hold a current valid Tax Clearance Certificate (generally relates to Non-Residents)
To this end, please confirm:
	Yes
	

	
	No
	

	Registration Number:
	

	Certificate Number:
	

	Financial Capacity

	I confirm I/we have the financial capacity to pay the organisation’s debts identified on the current statement of assets and liabilities as being the debts as they fall due.  
Further, I confirm that I/we have a minimum turnover of €150,000 per year in respect of the supply of food products for the past 3 years. (as per A3 above)


	Financial Year
	2024
	2023
	2022 

	Turnover
	€
	€
	€

	Month of financial year end
	
	
	

	I confirm that I will provide evidence of turnover promptly on request at any time prior to formal admission to the DPS (as per A3 above)
	Yes
	

	
	No
	

	I confirm that I will supply evidence of financial standing, by way of auditor’s/accountant’s letter, verifying turnover and ensuring the applicant party has the financial capacity to pay its debts identified on the current statement of assets and liabilities as being the debts as they fall due.
	Yes
	

	
	No
	

	
Insurances

	I confirm that we have the following insurances in place, which will remain in place for duration of the DPS:

	Insurance Type
	Level in place
	Details of Excess
	Expiry Date

	Employer Liability - €13.0 million
	€
	
	

	Public Liability - €6.5 million
	€
	
	

	Product Liability - €6.5 million
	€
	
	

	I confirm that I will provide the following promptly on request at any time prior to the award decision being made: 
Evidence of insurances in place (signed letter from Ins. company)   
or 
Letter from Insurance Broker confirming that the required levels could be put in place if successful
	Yes
	

	
	No
	

	I confirm that if successful, where the levels required under the contract are higher than those currently in our possession, I will be in a position to put the required forms and levels of insurances required in place promptly.
	Yes
	

	
	No
	

	Please note that TU Dublin reserves the right to verify self-declarations regarding financial capacity prior to admittance to DPS and/or award of any contract under the DPS.

	Signed:
	

	Position:
	

	Date:

	




	A6 – Declaration of Bona Fides (Under Public Sector Directive 2014/24/EU - Article 57)

	Weighting: Pass/Fail
Pass requirement: Applicants must complete, sign and date this Declaration. TU Dubin   reserves the right at its discretion to exclude a non-compliant applicant under each heading.  This must be completed by each group member.

	Economic Operators will be excluded from the procurement process if, within the past five (5) years, there is evidence of a conviction relating to a specific criminal offence listed below (see 1.1) or if they have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security contributions (see 1.2) (except where this is disproportionate e.g. where only minor amounts are involved).

	1.1
	Has the Economic Operator or a member of their proposed consortium, (if applicable), Director, or Partner or any other person who has powers of representation, decision or control, been convicted of any of the following offences?
	Yes
	No

	
	
	Please indicate your answer by marking ‘X’ in the relevant box

	1.1a
	participation in a criminal organisation, as defined in Article 2 of Council Framework decision 2008/841/JHA;
	
	

	1.1b
	corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in Irish Law or the jurisdiction in which the Economic Operator is established;
	
	

	1.1c
	fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests;
	
	

	1.1d
	the subject of a conviction for terrorist offences or offences linked to terrorist activities or for inciting or aiding or abetting or attempting to commit an offence;
	
	

	1.1e
	the subject of a conviction for money laundering or terrorist financing;
	
	

	1.1f
	the subject of a conviction of child labour and other forms of trafficking in human beings;
	
	

	1.2
	Non-payment of taxes or social security obligations
Has it been established by a judicial or administrative decision having final and binding effect in accordance with Irish law or the legal provisions of the country in which the Economic Operator is established (if outside Ireland), that the Economic Operator is in breach of obligations related to the payment of tax and social security contributions?
If the response to 1.2 above is in the affirmative, please provide further information on the decision and the amounts involved.
	
	






	An Economic Operator who answers ‘Yes’ in any of the situations set out in paragraphs 2.1.a to 2.1.i will be excluded.

	2.1
	Please indicate if any of the following situations have applied, within the past three (3) years, or currently apply, to your organisation.

The Economic Operator:
	Yes
	No

	
	
	Please indicate your answer by marking ‘X’ in the relevant box

	2.1a
	has, in the performance of any public contract, failed to comply with applicable obligations in the field of environmental, social and labour law applying at the place where the works were carried out or the services provided, as established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Annex X of Directive 2014/24/EU;
	
	

	2.1b
	is bankrupt or the subject of insolvency or winding-up proceedings, its assets are being administered by a liquidator or by the court, or has entered into an arrangement with creditors, suspended its business activities or is in any analogous situation arising from a similar procedure under national laws and regulations;  
	
	

	2.1c
	is guilty of grave professional misconduct which renders its integrity questionable;
	
	

	2.1d
	has entered into agreements with other Economic Operators aimed at distorting competition;
	
	

	2.1e
	has a conflict of interest within the meaning of Article 24 of 2014/24/EU that cannot be effectively remedied by other, less intrusive, measures;
	
	

	2.1f
	confirms that it has had prior involvement in the preparation of the procurement procedure which has resulted in a distortion of competition, as referred to in Article 41 of 2014/24/EU, that cannot be remedied by other, less intrusive, measures;
	
	

	2.1g
	has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions.
	
	

	2.1h
	· is guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria; or
· has withheld such information or is not able to submit supporting documents required under Article 59 of Directive 2014/24/EU; or
	
	

	
	
	
	

	2.1i
	has undertaken to:
· unduly influence the decision-making process of the contracting entity, or
· obtain confidential information that may confer upon the Tenderer undue advantages in the procurement procedure; or
· negligently provide misleading information that may have a material influence on decisions concerning exclusion, selection or award.
	
	

	Declaration re Statutory Obligations

	We confirm that we are fully compliant with the following legislation, or equivalent legislation in our country of establishment / operation:
	Yes
	No

	(i)
	Employment Equality Acts 1998-2011
	
	

	(ii)
	Equal Status Acts 2000-2011
	
	

	(iii)
	National Minimum Wage Act 2000 as amended
	
	

	(iv)
	Organisation of Working Time Act 1997 as amended
	
	

	(v)
	Safety, Health and Welfare at Work Act 2005 and Safety, Health and Welfare at Work (General Application) Regulations 2007
	
	

	(vi)
	Disability Act 2005
	
	

	(vii)
	General Data Protection Regulation 2016/679
	
	

	(viii)
	We have procedures in place to ensure that our subcontractors, if any are used for this contract, apply the same standards.
	
	

	These Declarations are made for the benefit of TU Dubin.  
I certify that the information provided in this declaration is accurate and complete to the best of my knowledge and belief.  I understand that the provision of inaccurate or misleading information in this Declaration will lead to my organisation being excluded from participation in this and future tenders and I am signing on behalf of:

	Name of Economic Operator:
	

	Authorised Signatory:
	

	Name in Block Capitals:
	

	Position:
	

	Date:
	





Technical Criteria
	B1
	Relevant Previous Experience in contracts of a similar size and type
	Evidence Required to be Submitted with Application:      Yes
	Pass/Fail

	
	RULE:
Must demonstrate successful delivery of at least 3 similar contracts or arrangememnts over the last five years including client name, contract value, and description of contract and delivery dates. 
References
Please provide 2 references of similar nature, scale/value which are supplied by you at present, or within the last 3 years. You may wish to include written references from the companies, alternatively TU Dublin reserves the right to request these at a later date, or alternatively go directly to the referee. 

	Reference 1:
 Name of Reference Company
	

	Address

	

	Contract Value per annum or contract lfetime – please specify which is relevant to figure provided; per annum or contract liftime
	

	Business Type

	

	Client Contact Name
	

	Client Telephone Number
	

	Client Email Address

	

	Applicable Dates of Contract/arrangement
	From:                    To:                           Ongoing:

	Description of HR Services Supplied 



	






	Reference 2:
 Name of Reference Company
	

	Address

	

	Contract Value per year or contract lfetime – please specify which is relevant to figure provided; per annum or contract liftime
	

	Business Type

	

	Client Contact Name
	

	Client Telephone Number
	

	Client Email Address

	

	Duration of Contract/arrangement
	

	Description of HR Services Supplied 


	



	Reference 3:
 Name of Reference Company
	

	Address

	

	Contract Value per year or contract lfetime – please specify which is relevant to figure provided; per annum or contract liftime
	

	Business Type

	

	Client Contact Name
	

	Client Telephone Number
	

	Client Email Address

	

	Duration of Contract/arrangement
	

	Description of HR Services Supplied 


	


Technical Criteria
	B
	Qualifications
	Evidence Required to be Submitted with Application:      Yes
	Pass/Fail

	
	RULE:
The applicant must demonstrate that key personnel assigned to deliver the contract hold appropriate professional qualifications and/or certifications relevant to the scope of services. This should include:
· Details of qualifications (e.g., degree, diploma, professional accreditation)
· Certification or membership of relevant professional bodies (e.g., CIPD)
· Copies of certificates or proof of membership




Signature of Tenderer


Signed: ______________________________	Date:	__________________	
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