[bookmark: _Toc216695615][bookmark: _Toc164776777][bookmark: _Toc210122707][bookmark: _Toc135053900][bookmark: _Toc164776778]APPLICATION APPENDIX B: PANEL FOR HOUSING FIRST TENANCY SUPPORTS, PROPERTY SOURCING, INTAKE and RELATED SERVICE

	Contracting Authority:
	Dublin City Council 

	Procedure:
	 Panel established for Tenancy Supports, Property Sourcing, Intake/Referral and related Services for the Housing First Programme in the Dublin Region with initial round of contracts and option to negotiate on the basis that the service comprises a Title III Service in accordance with Directive 2014/24/EU  
Applicants should note that this Competition is being conducted under Regulation 74 of the European Union (Award of Public Authority Contracts) Regulations 2016 (the “Regulations”) and accordingly is subject only to limited aspects of the Regulations.
It should be noted that the process involves the establishment of a Panel and the award of an Initial Round of Contracts.   

	Duration of Panel 
	The panel will be established for ten (10) years. 


	Name of Applicant 

	

	Date 
	



Please note An Application must consist of a completed and submitted:
· Appendix A
· Appendix B 
· Two completed pricing schedules 

[bookmark: _Hlk216696896]
Response to Qualitative Award Criteria
The Award Criteria will be applied to establish ranking on the Panel, ranking of Panel members which will be used to determine the award of contracts as per Section 3 herein.
	Criterion A
	Weighting 
	Maximum Marks
	Minimum Marks – 50%

	
	25%
	2500
	1,250

	Title
	Methodology for Delivery of the Service Addressing the Scope of Services for the Indicative Contract 

	Description
	Applicants must clearly and comprehensively demonstrate their methodology for the delivery of the Housing First services as per Section 2 of the Panel Invitation subject to the response provided to Section A1c (no. of tenancies to be services and properties to be provided) to include: 

(i) Intensive assertive case management to people who are rough sleeping and in tenancy, 
(ii) Effective assessment and implementation of support plan incorporating a bio-psychosocial model of practice while adhering to the Housing First Principles.
(iii) Effective measures that will be used to manage and deal with Crisis Tenancies along with conflicts that arise in the community. 
(iv) the delivery of strong practice development plans for tenant settlement, sustainment and integration into the community for people who will require stabilisation of chaotic behaviour relating to mental ill health, physical health, and anti-social behaviour into the community,
(v) Strategies to achieve priority objectives of engagement with people who are rough sleeping and in tenancy, building rapport and advocating for housing, 
(vi) strategies to ensure that the service is inclusive and accessible to all who require it and how they will respond to potential language barriers. 
(vii) strategies to ensure co-operation and collaboration with other Housing First service providers, interagency and wider stakeholder collaboration in the interests of clients 
(viii) operation of sectoral case management protocols and innovative responses to overcoming systemic blocks. Include a relevant case study. 
(ix) A comprehensive response in meeting the complex needs of people who require enhanced and coordinated multiagency supports. Include relevant case studies for a person who is rough sleeping and a person in tenancy. 
(x)  Proposals and approaches to work with service users with high and complex needs ensuring safeguarding and risk assessment approaches are adhered too.
(xi)  Approaches to stabilisation and harm reduction methods along with the ability to administer Naloxone. 
(xii) The ability to respond to out of hours client emergencies, extreme weather events, and other events that occur which require an emergency response . 
(xiii) The approach to actively sourcing appropriate long-term housing options through relevant housing funding and support schemes in order to provide all types of housing tenures and to provide the specified no. of housing units to be provided by the applicant themselves
(xiv) Innovating plans in responding to the needs of the target group while in cooperating peer support involvement,
(xv) Demonstrate and provide a comprehensive case study of your exit plan for a Housing First tenant whose tenancy was no longer sustainable in the community.  
(xvi) Harm reduction approaches to working with people who are sex working or seeking to stop. Strategic measures and approaches to people who are experience or have experience domestic gender based violence. 
(xvii) Outline & demonstrate how the ICM team will ensure that the Multi-disciplinary team are aware of the health needs of the tenants and people on the intake team in order to ensure the health needs of the person is supported 

This criterion will be assessed on the totality of the response.
The response to this requirement is limited to twenty (20) A4 pages, Font Size 11. 


Please use this free text page(s) (i.e., don’t type in the box) for your response. 



	Criterion B
	Weighting 
	Maximum Marks
	Minimum Marks – 50%

	
	20%
	2,000
	1,000

	Title
	Quality and Expertise of the Team, Resource Planning, Sourcing, Management and Retention Strategies 

	Description
	Applicants must outline in detail their proposed team and their plan for securing personnel as part of Resource Planning, Sourcing, Management and Retention Strategies.

This plan should include an overview of resource allocation [use resource allocation table template included below] highlight existing staff nominations, complete with their CVs of proposed staff to fulfil the roles below. (Use CV template provided below) (not to exceed two (2) A4 pages, font size 11)  =

Where roles are not being filled from existing staff, Applicants should provide a detailed job specification (not to exceed two (2) A4 pages, font size 11) for such roles they would use to recruit suitable staff if not filled by TUPE staff transferring from the incumbent supplier. 
Foreach of the required nominated resources indicate clearly the required level of qualifications and previous experience to successfully deliver the required services for:

a. Service Manager, or equivalent; 
b. Team Leaders;
c. Intensive Case Managers; 
d. Peer Support Specialists;
e. Property Sourcing Officers; 
f. Property Officer; and
g. Community Integration Role, or equivalent.

Provide details of:
· Continuous staff training and professional development programmes. 
· Staff retention policies should show examples of retention tools and incentives used by the tenderer 
(not to exceed two (3) A4 pages, font size 11). 
Applicants must also provide/address the following as part of their response:
i. A recruitment plan to demonstrate their ability to source the necessary staff for their proposed Housing First tenancy supports team.  This plan should underpin the approach to pricing and should take a best value for money approach. 
ii. How the tenderer will provide proposed arrangements and clear communication regarding staff changes, induction and integration of new staff members into service delivery and maintaining continuity of service;
iii. How the tenderer will include clear optional protocols of escalation procedures, both internally and to the DRHE in responding to crisis events and situations;
iv. A clear description of management and governance structures for the service;
v. Outline staffing levels and demonstrate how your service will manage the uptake of exiting tenancies to ensure tenancy management and continuity of care;   
vi. How an effective team-working and team/client integration will be established and maintained amongst all resources;
vii. How the tenderer will scale up or down resources in response to demand, in particular how resources will be made available at short notice relating to either replacement or additional short-term resource requirements (for example, in the case of illness/leave, planned/unplanned events, emergency event, staff unavailability due to training), and how the Tenderer will assist with an unplanned event and answer queries outside of agreed working hours; and;
viii. Outlining how management & team leaders will provide leadership, drive of the housing first program and support the team in the delivery of the service.  Taken on board the needs of the staff while ensuring a culture of learning, staff development and emotional wellbeing to optimize quality improvements of service delivery;   
ix. Information that demonstrates the tenderer’s ability to meet the business needs of the services while operating a blended working model if applicable.

This criterion will be assessed on the totality of the response.
The response to this requirement is limited to 20 x A4 pages, Font Size 11. Not including CVs and Job Specifications. 









	Resource Allocation – each identified person (existing or potential) must be supported by a CV or a Job Specification 

	Name
	Role 
	Full-Time / Part-Time
	Proposed Estimated hours per week 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	Curriculum Vitae
Please provide a biographical summary for each of the key personnel it is proposed will be responsible for and involved in the overall delivery and co-ordination of the services required. The template below should be used for each member of the proposed team.

	Name
	Click here and insert response

	Position in Firm
	Click here and insert response

	Area of expertise
	Click here and insert response

	# Of Years qualified
	Click here and insert response

	# Of Years at current grade
	Click here and insert response

	Educational/Professional/Training Record

	Description 
	Year Obtained 
	Accreditation Body

	Click here and insert response
	insert yr
	Click here and insert response

	Click here and insert response
	insert yr
	Click here and insert response

	Click here and insert response
	insert yr
	Click here and insert response

	Click here and insert response
	insert yr
	Click here and insert response

	Click here and insert response
	insert yr 
	Click here and insert response

	Click here and insert response
	insert yr
	Click here and insert response

	Employment Record

	Employer 
	Period
	Position and Key Expertise

	Click here and insert response
	insert period
	Click here and insert response

	Click here and insert response
	insert period
	Click here and insert response

	Click here and insert response
	insert period
	Click here and insert response

	Click here and insert response
	insert period
	Click here and insert response

	Click here and insert response
	insert period
	Click here and insert response

	Click here and insert response
	insert period
	Click here and insert response

	Please describe this individual’s specialist knowledge and expertise taking account the range of specialist services outlined in Appendix A at Section 2.3. 

	Click here and insert response



	Provide an overview of key relevant project experience, which supports suitability for the individual for the role appointed to support the Contracting Authority. 

	Click here and insert response


Please use this free text o page(s) (i.e., don’t type in the box) for your response.


	Criterion C
	Weighting 
	Maximum Marks
	Minimum Marks  - 50%

	
	20%
	2,000
	1,000

	Title
	Mobilisation of existing tenancy, and Effective Scaling up for new tenancies.  

	Description
	Applicants must set out a clear and robust plan with an underpinning methodology for mobilising the services. Applicant must set out clearly how they propose to take on existing tenancies along with taking on new tenancies while ensuring smooth transition and minimal disruptions to existing tenancies while taking on new tenancies. The plan should be devised such that Applicants will be in in a position to take on tenancies once awarded the contract.

The service mobilisation plan should include timelines and staged deliverables and resourcing requirements taking account of both existing investment, resources and other contractual commitments which the Applicant has that can impact on delivery of the plan, to provide assurance to the contracting authority that what is being proposed is realistic and sustainable. 

The response should also highlight key risk areas and proposed mitigation strategies and address the commencement of the initial service operational and administrative requirements.

Please note: The recruitment plan proposed under Criterion B should be aligned to the service mobilisation plan.

This criterion will be assessed on the totality of the response.  
The response to this requirement is limited to five (5) A4 pages, Font Size 11.   


Please use this free text page(s) (i.e., don’t type in the box) for your response.




	Criterion D
	Weighting 
	Maximum Marks
	Minimum Marks – 50%

	
	10%
	1,000
	500

	Title
	Demonstrated Understanding of the Contracting Authority’s Requirements and Proposed Contract Management Approach

	Description
	Applicants should clearly and comprehensively demonstrate how they will manage the Contracting Authority’s account to ensure that all service requirements are met. 
The response must address:  
(i)	How the proposed management model will operate to achieve a smooth day-to-day relationship between the Contracting Authority and the successful tenderer. 
(ii)	Details of the tenderers back up/alternative arrangements that will be implemented in the event of absence by the Service Delivery Manager assigned to this account. 
(iii)	Proposed mechanisms for measuring and reporting on the defined KPIs.  
(iv)	The Applicants understanding of the principles of Housing First and fidelity to the model.

This criterion will be assessed on the totality of the response.  
The response to this requirement is limited to six (6) A4 pages, Font Size 11.



Please use this free text page(s) (i.e., don’t type in the box) for your response.



	Criterion E
	Weighting 
	Maximum Marks
	Minimum Marks 

	
	5%
	500
	N/A

	Title
	Sustainability & Social Value  

	Description
	The Contracting Authority encourages the implementation of sustainability principles in its procurement practices. Tenderers must demonstrate how they will support and implement environmental and sustainable efficiencies in its practices and in the delivery of this Service.
As part of the sustainability agenda, tenderers must also identify how they would deliver Community Benefits and Social Enterprise opportunities through this public contract to contribute to the achievement of outcomes that will benefit the Housing First and the wider community. 
This criterion will be assessed on the totality of the response.
The response to this requirement is limited to four (4) A4 pages, Font Size 11.


Please use this free text page(s) (i.e., don’t type in the box) for your response.



[bookmark: _Toc164776776][bookmark: _Toc210122706]Form of Tender – Services – Cost Criterion F (20% weighting)
	To: 
	 

	From: 
	

	Re: 
	


[bookmark: _Hlk216696824]I/We have examined the procurement documentation and hereby offer to provide the services in accordance with the details contained herein and associated documents uploaded to the Tender documents section of the competition on eTenders.
[bookmark: _Hlk216696513]NOTE: Tenderers are required to complete the Housing First Dublin Panel Pricing Schedule. The amount to be inserted below, should reflect the total amount proposed in the Pricing Schedule as per the instructions in Section 2.9. The calculation of the pricing schedule will take precedence should a conflict arise. 
	FEE
	Total Fee proposed.
(Excluding VAT)

	Total Notional Fee for delivery of the first 36 months of the Initial Contract outlined in tender document. (To include all expenses).
	€ 0.00


I/We confirm that I/we: 

· Will keep this offer for the contract for acceptance by you for a period of 12 months from the date of deadline for submission of Tenders, 
· Agree that you are not bound to accept the most economically advantageous or any Tender you may receive,
· Agree that the rates stated are maximum prices for the duration of the first 36 months of the contract subject to any regulatory price changes approved, 
· Have read and thoroughly examined the Tender Document,
· Have read the attached General Terms and Conditions for the Purchase of Services,
· Fully understand the Tender Document and the Client’s requirements,
· Undertake to treat the details of this Invitation to Tender, its Tender and any subsequent agreements as private and confidential,
· Acknowledge that acceptance by the Contracting Authority of this tender will not constitute a binding and enforceable agreement and that a legally enforceable agreement will not exist until and unless the contract is awarded between the Contracting Authority and the Tenderer,
· Have availed of all offers for additional information or have otherwise satisfied myself/ourselves as to conditions that may in any manner affect the performance of the contract,
· Have included all elements necessary for the performance of the specified requirements, which are either expressly stated in the Tender Document or contained in any supplementary information or which could reasonably be inferred therefrom,
· Have found no errors, omissions, conflicts or ambiguities in the Tender Document except those which I/We have brought to the attention of the Contracting Authority before the latest date for submitting queries,
· Have included for compliance with all statutory requirements applicable in Ireland and those applicable in any country where parts of the contract may be performed that are in force 7 days prior to the deadline for receipt of Tenders, 
· Will not, if awarded a contract employ labour in a manner that is discriminatory in relation to gender, race, religious beliefs, age etc.
· [bookmark: _Hlk198631484][bookmark: _Hlk198633264] As a condition of award, it shall be the successful tenderer’s sole responsibility to ensure they have taken account of all obligations under the Contract including supply chain and related risk factors.   

	Signed:
	

	Name (in Capital Letters):
	

	On behalf of:	
	

	Address:
	

	Telephone:
	
	Fax:
	

	Email:
	
	Date:
	






[bookmark: _Toc135053901][bookmark: _Toc164776779][bookmark: _Hlk216696654]Schedule 1 – Applicant/Tenderer’s Declaration re Services Contract Terms & Conditions 

See attached PDF document –Draft HF DHRE Dublin Panel Initial Contract  within the Tender Documents

I/We confirm my/our acceptance of the attached Dublin Regional Homeless Executive (Dublin City Council) Draft Services Contract Terms & Conditions should my/our tender be successful. I/We acknowledge and agree that Dublin Regional Homeless Executive (Dublin City Council) will not enter into negotiations in respect of this Draft Services Contract Terms & Conditions and confirm that I/we will not seek to amend the Draft Services Contract Terms & Conditions.
If I am signing this document on behalf of a company or other form of organisation, I hereby confirm that I am authorised to sign this document on behalf of such company/organisation and I have full power and authority to bind the company/organisation to the terms of this document and in particular Appendix 3. 

 
	
Signed by the Applicant/ Tenderer

	


	
For and on Behalf of

	


	
Date

	





[bookmark: _Toc135053902][bookmark: _Toc164776780][bookmark: _Hlk216696674]Schedule 2 – Applicant/Tenderer’s Declaration re Acquired Rights
	Contracting Authority:   
	Dublin Regional Homeless Executive (Dublin City Council) 


	Competition: 

	Provision of Housing Supports – Tenancy Sourcing and Management

	From: 

	[insert name]



	All Tenderers
	Yes
	No

	I/We confirm that I/we fully and unreservedly commit to applying in full the terms of the Charter on Incorporating Acquired Rights (TUPE) into Contract Award Procedures (July 2010) as contained in Appendix 8 of the Invitation to Tender Document.
	
	

	I/We undertake to comply fully with the provisions of Council Directive 2001/23/EC on the approximation of laws of the Member States relating to the safeguarding of employees’ rights in the event of transfers of undertakings, business or parts of undertakings or business, as implemented in Irish law by Statutory Instrument SI No. 131 of 2003 European Communities (Protection of Employees on Transfers of Undertakings) Regulations 2003 (hereinafter referred to as “the Regulations”), in respect of any contract that may be awarded on foot of the Invitation to Tender Document.
	
	

	I/We acknowledge that the Contracting Authority will not be responsible for any of the Tenderer’s obligations under the Regulations.
	
	

	I/We acknowledge that, with regard to any contract that may be awarded on foot of this Invitation to Tender Document, the Successful Tenderer shall have no recourse against the Contracting Authority with respect to any liabilities or obligations arising from the application of the Regulations.
	
	

	I/We acknowledge that, with regard to any contract that may be awarded on foot of this Invitation to Tender Document, the Successful Tenderer shall indemnify and hold the Contract Authority harmless against all claims, judgments, decrees, orders, awards, costs, liabilities and expenses howsoever arising by virtue of any failure by the Successful Tenderer to comply with its obligations under the Regulations.
	
	


THIS FORM MUST BE COMPLETED AND SIGNED BY A DULY AUTHORISED OFFICER OF THE TENDERER’S ORGANISATION
I understand that the non-acceptance of all the terms described above will result in the exclusion of a tender from the contract award process.
	SIGNATURE
	
	DATE
	

	NAME
	
	TEL
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