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Framework for the Delivery of Works pursuant to SEAI’s Energy Poverty Programme 


Tender Response to Award Criteria Document 
Appendix B
	Tenderer’s Name
	insert details
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	Award Criterion 1
	Understanding of Requirements



	Instructions & Minimum Response Requirements 200 marks

	Tenderers are required to demonstrate a clear and comprehensive understanding of the requirements of this Framework and the specific challenges associated with delivering works to energy poor households under the Energy Poverty Framework 2026. Tenderers shall provide, as a minimum, the following information in their response:
Understanding of Key Issues and Challenges
· A detailed explanation of the Tenderer’s understanding of the key issues and challenges involved in managing and delivering energy efficiency upgrade works to energy poor clients, including any specific considerations related to working with vulnerable or hard-to-reach households.
· Discussion of factors affecting the successful delivery of high-quality works within the scope of this Framework (e.g. geographic spread, building typologies, occupancy constraints, or client engagement).
Technical Standards and Compliance
· Identification of the relevant technical standards, regulations, and guidance applicable to the proposed works (for example: NSAI standards, SEAI Domestic Technical Standards and Specifications, Building Regulations, Safe Electric and RGII requirements, etc.).
· Explanation of how these standards will be applied in practice to ensure consistent quality, compliance, and performance across all works delivered under the Framework.
Delivery at Volume, Scale, and within Time Constraints
· Demonstration of understanding of the challenges of delivering multiple home upgrades within short, specified timeframes, and at the scale and complexity envisaged under this Framework.
· Outline of approaches, methodologies, and resource management strategies that will enable effective delivery within these constraints.
Communication and Information Management
· Description of how communication and information flow will be effectively managed between on-site operations and centralised data systems, including the capture, verification, and timely transfer of project data to SEAI’s systems.
· Details of quality assurance processes for maintaining accurate and up-to-date records.
Management of Identified Challenges
· An outline of the Tenderer’s proposed methods and management practices to address and mitigate the key challenges identified above.
· Examples of how these approaches have been successfully applied in comparable projects or frameworks, where relevant.
Tenderers should demonstrate that they have a thorough and practical understanding of the requirements of this Framework and the operational environment in which it will be delivered. Responses should be specific, evidence-based, and tailored to the Energy Poverty Framework 2026.
Page Limit: The Page limit this element of the response is twelve (12) x A4 pages
Any material submitted in excess of the stated page limit will not be evaluated.
Hyperlinks are not permitted and will not be accessed or considered as part of the evaluation process.
Using the area below please provide your response.

	

	Award Criterion 2
	Quality of Resource Allocation & Output Capacity



	Instructions & Minimum Response Requirements 150 marks

	Tenderers shall demonstrate a comprehensive understanding of the resource allocation and capacity required to successfully deliver the works under the Energy Poverty Framework 2026, within the required timeframes and in compliance with all applicable standards and obligations of the Framework Agreement.
Tenderers shall include, as a minimum, the following information in their tender response:
Proposed Management Structure
· A clear description of the proposed management and delivery structure for the works.
· Identification of key personnel, including project management, supervisory, technical, and administrative roles, with details of their proposed responsibilities within the structure.
· An explanation of how the proposed personnel will fulfil these roles and responsibilities, including why each has been selected and the specific benefits, experience, and competencies they bring to the role.
Resourcing Plan and Crew Composition
· Details of the proposed total number of delivery crews to be deployed under the Framework, , including a breakdown of:
· Attic and cavity wall insulation crews
· External wall insulation crews
· Internal wall insulation crews
· Heat pump installation crews
· Identification of how many of these crews are currently employed directly by the Tenderer and how many are proposed to be subcontracted.
· Information on any planned expansion or recruitment necessary to achieve the required delivery volumes.
Output Capacity and Delivery Programme
· A clear indication of the Tenderer’s expected monthly delivery capacity (number of homes completed) when operating at full capacity under this Framework.
· Description of how resources will be mobilised, managed, and scaled to meet the required programme outputs within the specified timeframes.
· Explanation of contingency measures and resource flexibility to maintain delivery performance in response to unforeseen challenges (e.g. weather, supply chain, staff availability).
Tenderers should provide clear, evidence-based responses demonstrating that their proposed structure, resources, and delivery capacity are realistic, well-considered, and capable of achieving the required outcomes of the Energy Poverty Framework 2026.
Page Limit: The Page limit this element of the response is eight (8) x A4 pages
Any material submitted in excess of the stated page limit will not be evaluated.
Hyperlinks are not permitted and will not be accessed or considered as part of the evaluation process.
Using the area below please provide your response.

	




	Award Criterion 3
	Approach to Project Management & Quality Assurance



	Instructions & Minimum Response Requirements 250

	Tenderers are required to demonstrate a clear and practical understanding of the project management and quality assurance approach necessary to successfully deliver the works under the Energy Poverty Framework 2026, in full compliance with the Framework Agreement.
Tenderers shall include, as a minimum, the following information in their tender response:
Overall Project Management Approach
· A detailed description of the proposed project management approach for delivering the works under this Framework, including planning, coordination, scheduling, progress monitoring, and reporting.
· Explanation of how the Tenderer will manage all elements of the works programme, including the management of subcontractors (where applicable), to ensure delivery on time, to the required quality standards, and within the specified parameters.
· Description of the processes and controls that will be used to identify, manage, and resolve issues or delays promptly, ensuring minimal impact on the delivery programme.
· Identification of key project management tools, systems, or methodologies (e.g. ISO standards, PM software, reporting systems) that will support effective management and oversight.
Quality Assurance Approach
· Comprehensive outline of the Tenderer’s approach to quality assurance and quality control throughout all stages of the works/projects delivered under the Framework, including planning, delivery, inspection, testing, and handover.
· Details of inspection and testing procedures, supervision arrangements, and internal sign-off processes to ensure compliance with technical standards and SEAI requirements.
· Description of how quality performance will be measured, monitored, and continuously improved over the course of the Framework.
· Identification of how subcontractors and delivery partners will be integrated into the quality management system and monitored for compliance.
Relationship Management and Communication
· Explanation of the approach to managing the relationship with SEAI, including communication protocols, progress reporting, and issue escalation.
· Description of how communication and engagement with householders will be handled, including approaches to:
· Scheduling and coordination of works,
· Managing client expectations,
· Supporting vulnerable or hard-to-reach clients.
· Identification of the specific benefits and value-add the Tenderer brings to SEAI through their proposed management and quality assurance approach (e.g. innovation, enhanced reporting, proven methodologies, or customer satisfaction initiatives).
Handling Complaints and Call-Backs Post-Completion
· Post-Completion Support Process
· A description of the procedures in place to manage and respond to complaints, defects, or issues raised after completion of works.
· Details of how call-backs are logged, prioritised, and resolved, including timeframes and responsibilities.
· Customer Communication and Resolution
· Explanation of how communication with householders or end users will be managed in the event of a complaint or call-back.
· Outline of how the Tenderer will ensure issues are addressed promptly, courteously, and to the satisfaction of the householder and SEAI.
· Monitoring and Continuous Improvement
· Details of how post-completion issues are tracked and analysed to identify recurring problems or trends.
· Description of how learnings from complaints or call-backs will be used to improve quality and performance on future works allocated under the Framework.
Tenderers should ensure their response clearly demonstrates that their proposed project management and quality assurance systems are robust, proven, and tailored to the nature, complexity, and scale of the works envisaged under this Framework.
Page Limit: The Page limit this element of the response is fifteen (15) x A4 pages
Any material submitted in excess of the stated page limit will not be evaluated.
Hyperlinks are not permitted and will not be accessed or considered as part of the evaluation process.
Using the area below please provide your response.

	





	
	Tender Submission Checklist


Tenderers should complete the checklist below to confirm that all required sections of Tender Response Document B have been fully completed and are compliant with the instructions in the RFT.
Incomplete or non-compliant submissions may not be evaluated.
	Section
	Requirement
	Check

	Tenderer Details
	Tenderer’s name entered correctly.
	|_|

	Award Criterion 1
Understanding of Requirements
	Response provided addressing all aspects of the criterion.
	|_|

	
	Response complies with 12-page limit and contains no hyperlinks.
	|_|

	Award Criterion 2
Quality of Resource Allocation & Output Capacity
	Response provided describing management structure, key personnel, resource plan, and delivery capacity.
	|_|

	
	Response complies with 8-page limit and contains no hyperlinks.
	|_|

	Award Criterion 3
Project Management & Quality Assurance
	Response provided describing project management, quality assurance, communication, and post-completion processes.
	|_|

	
	Response complies with 15-page limit and contains no hyperlinks.
	|_|

	Award Criterion 4
Cost
	The Pricing Schedule has been completed
	|_|

	General Submission Compliance
	All sections completed using the required format and templates.
	|_|

	
	All page limits observed.
	|_|

	
	No hyperlinks included.
	|_|

	
	All required signatures and declarations completed.
	|_|
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