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	Award Criterion 1 – Service Delivery Plan (250 Marks):

	Tenderer should read all sections of the attached ‘Requirements for Electrical Services in CHI’ (URS – User Requirement Specification) document, including documents referenced in it.  Tenderers will be assessed on the quality of each of the following elements of their operational proposal and must submit a full and clear response to the following:





	Section 1: 

	Key service delivery plan (150 marks):  
Refer to Section 5 of the URS – Service Delivery plan
The successful Tenderer must provide a service delivery plan to include;
· Clearly demonstrate how they will achieve the completion of this work by providing specific details regarding the scheduling of all resources that will be utilised to provide the services required. The Tenderer must provide a work schedule that clearly identifies how they will successfully deliver the service for the electrical systems onsite.  
· Provide specific details of what staffing resources they have available to undertake this maintenance including detailing the minimum skill levels, competencies and experience of any staff proposed for the fulfilment of this contract. Tenderers are required to provide CVs for the account/technical manager in support of this requirement and 2 electricians. Details to include, name, year of qualification, previous employment, number of years with firm and specialist qualification in electrical systems. 
· Sample staff competence assessments to be provided: Details to include processes to ensure that all staff receive mandatory and other training as required to ensure competency in their duties.  Training plans must demonstrate staff readiness for the provision of an electrical service and focus on staff compliance and personal development. Details must also be provided of the tenderer’s refresher training programme.
· Training plan, certified training, refresher training
· Provide sample reports documenting all visits, test and completion certificates and remedial works while also maintaining site logbook 
· Tenderers must also provide a detailed description of how they would respond if called to deal with an emergency requirement which should include their anticipated response time. 
· CHI requires confirmation that the service provided will meet all electrical standards and regulation as detailed in section 3. of the URS.  
· Provide copies of electrical certification in emergency lighting, RCB testing, thermography
  (Max 1500 words)

	






	Section 2: Management Systems (50 marks broken down as follows):

	Health & Safety: (25 marks) The Electrical Services Contractor will comply with the requirements of all the latest acts of the Irish Government, EU Legislation, rules, orders or regulations of any authority dealing with matters of safety, health and welfare applicable to the contractor’s work and will observe and perform any general policy affecting the safe conduct of the work. A copy of the contractor’s Health and Safety Statement is to be provided together with a sample Risk Assessment and Method Statement.  Please include any possible adverse events for patients and how you would mitigate against these.  (Max 200 words)
Confidentiality management (25 marks):  Tenderers should include a summary of their Confidentiality Policy & Procedures, including compliance with GDPR and processes for managing non-compliance and breach of confidentiality and GDPR regulations, for the Electrical Services Contract. (Max 200 words)


	





	Section 3: Customer Support (50 marks)


	A high level of customer service is required by CHI.  See Section 6. Tenderers are asked to provide details of customer service approach, management of complaints and main point of contact. Please provide samples of all documentation including: 
· SOP for customer complaints and escalation process, 
· Tracking of hours worked and the method and format of invoicing.
· The tenderer must provide details of the company’s proposals for contract management and effective lines of communications for the delivery of the service including reporting, escalation protocols for managing the service and how the communication process will operate.
· Tenderers should also provide details of their methodology for delivering the services, including a detailed plan outlining the manner in which a request from a customer is typically dealt with, and the response times for requests for assistance received (a) during normal working hours and (b) outside of normal working hours.
(Max 400 words)

	











	Award Criterion 2 –Quality Assurance (200 Marks):  

	Tenderers should read all Sections of the Electrical Services URS in Appendix 1 and all appendices.  Tenderers will be assessed on the quality of each of the following elements.    Tenderers must submit a full and clear response to the following:




	Section 1: Service Management ( 50 marks broken down as follows)

	· Staffing Plans: Refer to Section 5.1 of the URS. 
The service provider must provide evidence of an effective and periodic programme of competence assessment for each member of staff, to consider the following:
• The specific technical training required to complete each task
• A detailed schedule of on-site inspections by supervisors to confirm competence of staff.
• Completed supervisor on-site competence assessment forms / surveys.
• Where inspections indicate the need, any additional training requirements.
 A sample competence assessment must be provided as part of the tender application.
·  Management Team: A CV is to be provided for the electricians and account/technical manager supervisor of the works and for the risk assessor. 
· Training Plan, certified training, refresher training:  Details to include processes to ensure that all staff receive mandatory and other training as required to ensure competency in their duties.  Training plans must demonstrate staff readiness for the provision of an electrical service and focus on staff compliance and personal development. Details must also be provided of the training manual and of the tenderer’s refresher training programme.  

(Max 400 words)

	






	Section 2: Compliance with best practice Electrical Services Standards (50 marks):

	The Contracting Authority expects that Electrical Services shall always be of the highest standard.   
Log book: 
The service provider must prepare a detailed log book system to comply with electrical regulations. A sample log book system/(or screenshots if electronic) and audit report should be provided as part of the tender documentation.
Evidence of  how the Successful Tenderer(s) will comply with best practice Electrical Services Standards are to be provided.

(Max 400 words)

	






	Section 3: Testing and Completion Certificates (20 marks):  

	Testing :
· The details and methods of carrying out any tests and recording the tests shall be agreed with CHI. CHI will be at liberty to be present at, and participate in, the tests.  This shall not relieve the successful tenderer of his responsibilities for carrying out the test satisfactorily. 
· The Electrical Services contractor shall make all the necessary records during the tests and on completion thereof, shall provide the company with a test report and record in triplicate.
· The Electrical Services contractor shall provide all test instruments and calibration certificates together with skilled supervision and adequate labour for carrying out the tests.  The contractor shall maintain test records of measurement standards and equipment.
Tenders are requested to provide:  a copy of the sample testing procedure, test report and calibration certificates for testing equipment

(Max 300 words)


	






	Section 4: KPI management reporting (30 marks):

	Tenderers should show their ability to capture and report necessary data as listed in the URS. A sample report must be provided to include details of the ability to manage the Electrical Services Contract and KPIs listed below:

	·  Safety Checks 				                                          100 complete
· Compliance checks						100% complete
· Planned Preventative maintenance within a week of scheduled times 100% complete
· Emergency call out 						within 4 hours
· Non-Emergency call out but required to be attended urgently	Within 24 hours
· Emergency works and or health and safety issues to be reported immediately to CHI FM representative on site     
· Reports uploaded to IWMS/CAFM System                            			100%

(No word count specified)

	






	Section 5: Quality Assurance and Quality Control (50 marks)

	 Relevant quality assurance practices - evidence of Quality Assurance and Quality Control Policies and Procedures are to be provided. (Max 300 words)


	








	Award Criterion 3 – Technical, Sustainable, Social Value (50 Marks)

	Tenderers should read all sections of the Electrical Services URS including all appendices.  Tenderers will be assessed on the quality of each of the following elements of their operational proposal.  Tenderers must submit a full and clear response to the following:





	Section 1: Environmental & sustainability activity (30 marks):  

	Tenderers should outline the proposed environmental management and sustainable practices to be implemented in the performance of the Electrical Services Contract (e.g. energy usage, usage awareness training, efficient use of resources, regular planned maintenance etc).  This should include two measurable and practical initiatives which can be implemented within each of the hospitals as part of the performance of the Electrical Services Contract and which will contribute to community or Green Campus sustainability objectives in CHI. (Max. 500 words)


	




	Section 2:  Environmentally friendly products (10 marks):

	Environmentally friendly cleaning chemicals and materials must be used in the hospitals.   Tenderers should provide a list and type of all materials and chemicals to be used together with details of their environmental impact. A list of Safety Data Sheets to be provided as part of the tender documentation (Max 300 words)  


	Question included in error. Please ignore.




	[bookmark: _Hlk188268841]Section 3: Environmental Policy (5 marks 10 marks): 

	Tenderers should provide documentary evidence of their environmental policy for managing on site services including usage awareness training, efficient use of resources by staff, regular planned maintenance. 
(Max 200 words)

	




	Section 4: Working with communities/equality & diversity, corporate and social responsibility (5 marks 10 marks):

	Proposal/evidence required of working with communities, equality, diversity and corporate & social practices in the performance of the Electrical Services Contract. (Max 200 words) 


	[bookmark: _GoBack]
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