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[bookmark: _Toc177929071]Documents included in this Call for Tender (CfT) Pack

	Document

	Call for Tender (this document)

	Appendix 1 (to this document):  Requirements and Specifications

	Appendix 2 (to this document):  Conditions 

	Appendix 3 (to this document): Form of Agreement

	Form of Tender

	Pricing Schedule



It is the responsibility of Tenderers to ensure that they have read each document in full and that they have satisfied themselves that they can meet all requirements and provide all the information requested in the required format.

Whilst every effort has been made to provide comprehensive and accurate information in all notices and documents prepared for the purposes of this competition, the University does not accept any liability or provide any express or implied warranty in respect of any such information.  Tenderers must form their own conclusions about the solution needed to meet the requirements of this Call for Tender and may wish to consult their legal advisors. 




[bookmark: _Toc177929072]Introduction 
Munster Technological University (“the University”) is a multi-campus technological university with an extensive and impressive regional footprint with six campuses across the South-West region in Cork and Kerry.

The University was established in January 2021, the result of a merger between two institutes of technology, Cork Institute of Technology and IT Tralee. It accommodates more than 18,000 students and over 2,000 members of staff. 

The University has six campuses comprising of: 

MTU Bishopstown Campus			MTU Kerry North Campus
MTU Cork School of Music			MTU Kerry South Campus
MTU Crawford College of Art & Design
National Maritime College of Ireland
[bookmark: _Toc177929073]Framework Competition
[bookmark: _Toc176180626][bookmark: _Toc177929074]This competition is to establish a Single Supplier Framework Agreement for Participant Recruitment Services for the Cyber Innovate Programme.  Further details are provided in Appendix 1:  Requirements and Specifications.
[bookmark: _Hlk49358245]
Its value is below the EU regulated threshold and is therefore outside the scope of European Union (Award of Public Authority Contracts) Regulations 2016.  Notwithstanding this, the University applies the principles of the EU PCR 2016 to all its competitions.  (The procedure being used for this competition mirrors the regulated ‘Open Procedure’.)
Information supplied by Tenderers, in their bids for appointment to this framework, will be treated as binding in respect of each contract awarded under this framework.  
The establishment of this framework will be subject to a signed Framework Agreement between the appointed provider(s) and the University.   
Right to Reject and/or Disqualify
The University reserves the right to exclude any Tenderer who:

· fixes or adjusts the amount of its bid by or in accordance with any agreement or arrangement with any other party; or
· communicates to any party other than the University the amount or approximate amount of its proposed bid or information which would enable the amount or approximate amount to be calculated (except where such disclosure is made in confidence in order to obtain quotations necessary for the preparation of the bid or insurance or any necessary security); or 
· enters into any agreement or arrangement with any other party that such other party shall refrain from submitting a bid; or
· enters into any agreement or arrangement with any other party as to the amount of any bid submitted; or 
· offers or agrees to pay or give or does pay or give any sum or sums of money, inducement or valuable consideration directly or indirectly to any party for doing or having done or causing or having caused to be done in relation to any other bid or proposed bid, any act or omission, shall (without prejudice to any other civil remedies available to the University and without prejudice to any criminal liability which such conduct by a Tenderer may attract) be disqualified; or
· either directly or indirectly, canvasses any official of the University concerning the award of this contract or obtains, or attempts to obtain, information from such official concerning its, or any other, bid.  (This should not, however deter any Tenderer from seeking clarification in relation to this Invitation to Tender.); or
· is found to be guilty of serious misrepresentation in relation to its bid.
[bookmark: _Toc176180627][bookmark: _Toc177929075]False Information
Tenderers must ensure that all information included within their submissions is accurate.  The inclusion of information that is found to be false or misleading may result in the Tenderer’s exclusion from this competition.

Furthermore, in the event that false or misleading information comes to light after a Tenderer has been awarded a contract, this may be considered as grounds for termination of the contract.
[bookmark: _Toc176180629][bookmark: _Toc177929077]Clarification Requests 
Tenderers may seek clarification in relation to this competition where they consider any part of the documentation or any other aspect of the procurement process unclear. 

Any clarification required must be communicated using the Messaging function in the CfT menu.

Tenderers should note the deadline for clarifications as stated in the ‘CfT Core Information’ screen under the heading “END OF CLARIFICATION PERIOD” as any requests for clarification received after this date may not be responded to. 

All clarifications will be broadcast, via the CfT Messaging function, to all organisations which have registered an interest in the CfT. 

Where a clarification is issued following a request from a Tenderer, the identity of the Tenderer seeking the initial clarification will not be disclosed. 

Where a Tenderer believes that a clarification is confidential in nature, this should be clearly stated on the clarification request. 

Published clarifications shall become part of the tender process and must be treated as such.

Should it be necessary, as the result of a clarification(s), for the University to amend a document or add a document to the CfT pack, all organisations which have registered an interest in the CfT will receive a notification. 
[bookmark: _Toc176180630][bookmark: _Toc177929078]Language and Currency of Tender Submission
Tender submissions must be in the English or Irish Language and priced in Euros (€) exc VAT.

(The working language of the contract when awarded will be English)
[bookmark: _Toc176180631][bookmark: _Toc177929079][bookmark: _Toc49343587]Method of Tender Submission 
The University uses the e-tendering portal eTenders.gov.ie.

Following the instructions contained within this (CfT) document, Tenderers must complete all documents associated with this CfT and provide these documents, together with any supporting documentation, within its tender submission.  

Submission is via the online Tender Creation Tool, which is accessed via the relevant CfT Menu on eTenders.

In order to ensure that original document naming conventions are preserved, documents MUST NOT be uploaded separately to the CfT’s document library.  All documents must be contained with a SINGLE ZIP FILE entitled ‘CfT Framework Agreement for the provision of Participant Recruitment Services for the Cyber Innovate Programme’ and clearly identified with the Tenderer’s Name.

Tenders must be submitted via eTenders.gov.ie.  No other method of submission will be accepted.
[bookmark: _Toc176180632][bookmark: _Toc177929080]Time Required for Tender Submission
You must allow sufficient time to complete your submission before the closing date and time, which is shown on the ‘CfT Core Information’ screen under the heading “TIMELINE FOR RECEIPT OF TENDERS OR REQUESTS TO PARTICIPATE”.

You must ensure that your response has completed the submission cycle on eTenders before the published closing date and time.
[bookmark: _Toc176180633][bookmark: _Toc177929081]Action Required Following Changes to Live Tenders
Should the University need to make a change to a live CfT, these changes will be communicated to all organisations which have registered an interest in the CfT, via the Messaging function on the CfT on the eTenders portal.
[bookmark: _Toc176180634][bookmark: _Toc177929082]Caveated Tenders
The University does not accept bids with specific conditions or reservations.  Any queries in this regard should be raised under the clarification process.
[bookmark: _Toc176180635][bookmark: _Toc177929083]Post-tender clarification from Tenderers
The University may request that a Tenderer clarifies any aspect of its submission and/or provides additional information.  Failure to respond to such a request may result in the Tenderer being excluded from the competition.
[bookmark: _Toc177929084][bookmark: _Toc176180636]Conditions for Contracts delivered under Framework 
The Conditions which govern all contracts delivered under this Framework are attached as Appendix 2.
[bookmark: _Toc49249085][bookmark: _Toc176180637][bookmark: _Toc177929085]Proposed Timetable
The proposed timetable for this competition is as follows: 

	[bookmark: _Toc176180638][bookmark: _Toc177929086]Stage
	Date

	Publication of Tender Opportunity
	24th November 2025

	Deadline for submission of Clarification Requests
	8th December 2025

	Closing date for submission of Bids
	15th December 2025


Preparing and Submitting your Bid
[bookmark: _Hlk49257979]Tenderers must not make assumptions that the University has prior knowledge of their organisations or their service provision. Tenderers will only be evaluated on the information provided in their responses.  

Tenderers must fully complete and submit the Form of Tender and the Pricing Schedule. 
[bookmark: _Toc176180639][bookmark: _Toc177929087]Disqualification from Competition
Failure to complete any element of the Form of Tender, or to provide information requested therein, may render the bid non-compliant, thus resulting in disqualification from this competition.

Failure to complete any element of the Pricing Schedule, or to provide information requested therein, will result in disqualification from this competition.

At any point during this competition, Tenderers may be asked to submit additional or supporting documentation, where this is considered necessary to ensure proper conduct of the procedure.  If a Tenderer cannot provide such evidence, it may be disqualified.

Should a Tenderer be disqualified from this competition for any reason whatsoever, its submission will not be considered further.
[bookmark: _Toc176180640][bookmark: _Toc177929088]Eligibility Criteria and Minimum Standards (pass/fail)
Responses will be assessed as follows.  

	Mark
	Indicator

	PASS
	The response indicates that the criterion has been met;
or
The response indicates that the criterion has not been met, but supporting information has been provided to indicate compliance to the satisfaction of the University.

	FAIL
	The response indicates that the criterion has not been met;
or
The response indicates that the criterion has not been met.  Supporting information has been provided but this does not indicate compliance to the satisfaction of the University;
or
The response indicates that the criterion has been met, but evidence to the contrary (from whatever source) demonstrates that the criterion has not been met.



Tenderers must achieve a ‘pass’ in all questions in order for their bid to be considered.  For avoidance of doubt, failure to achieve a ‘pass’ in all questions will result in disqualification from the competition.  
[bookmark: _Toc308767299]
[bookmark: _Toc176180642][bookmark: _Toc177929092]Appointment Criteria and Tender Assessment Methodology

[bookmark: _Hlk49269499]Appointment to this framework will be on the basis of the most economically advantageous tender (MEAT) in terms of price and quality (BPQR). The weightings to be attributed will be price [30% weighting] and quality [70% weighting].  
Price Submission

The lowest Total Cost* will attract the maximum score available. Other Tenderers’ proposals will be scored based on their relative competitiveness using the formula:

Lowest price ÷ Tenderer’s Price x [30%]

* For the method of determining Total Cost, please refer to the Pricing Schedule.

Quality (Technical) Submission

The assessment methodology is provided below.

	Question
	Max. Score
	Weighting

	[1]
	Proposed Recruitment Strategy and Methodology (Requirement 1.1)
	5
	10%

	[2]
	Marketing and outreach strategy 
(Requirement 1.2)
	5
	10%

	[3]
	Relevant Experience in Executing Recruitment Campaigns (Requirements 1.3 and 1.4)
	5
	15%

	[4]
	Expertise in the Cybersecurity and ICT sectors
(Requirement 1.5)
	5
	25%

	[5]
	Project timeline and implementation plan 
(Requirement 1.6)
	5
	5%

	[6]
	Sustainability (Requirement 1.7)
	5
	5%



The formula used to calculate the weighted score for each response is as follows:

Tenderer’s Total Score for response x % weighting for response
Maximum Available Score for response

The following scoring matrix will be used: 

	Score
	Indicator

	5
	Excellent - Response provides a considerable amount of clear, comprehensive and convincing detail to demonstrate an excellent level of understanding of the requirements and demonstrates that the services will be delivered to an excellent standard.

	4
	Very Good - Response provides sufficiently detailed information to demonstrate a high level of understanding of the requirements and demonstrates that the services will be delivered to a very good standard. 

	3
	Satisfactory- Response provides adequate detail to demonstrate a medium level of understanding of the requirements and to provide a reasonable assurance that the services will be delivered to a satisfactory standard.

	2
	Poor - Response is not detailed or clear enough to demonstrate an acceptable level of understanding of the requirements and provides limited assurance that the services will be delivered to a satisfactory standard.  

	1
	Unsatisfactory – Response has insufficient information to make a determination of the bidder’s understanding of the requirements and/or lacks credibility, thereby resulting in a risk of non-delivery.

	0
	Not eligible for consideration - Completely fails to address the requirement or no response.



Tenderers must achieve a minimum score of 3 in each of the responses in their submission.  
Tenderers which fail to achieve a minimum score of 3 in any response will be eliminated from the Competition. 
[bookmark: _Toc177929091][bookmark: _Hlk49344279]Presentations
The University reserves the right to invite for interview/presentation those firms deemed capable of delivering the requirements under this framework. The purpose of this is to verify the content of Tenderers’ proposals and/or to address any necessary clarifications.

During this process, Tenderers will not be permitted to introduce any new or additional information to, or to change or remove any information from, their tender submissions. 

Whilst the interviews/presentations themselves will not be scored, dependent upon the performance of the Tenderer at presentation/interview, any scores attributed to its tender submission, prior to the presentation/interview, may be adjusted downwards.  For avoidance of doubt, no scores will be increased.

The University will not be responsible for any related costs incurred by Tenderers.
Appointment Decision
[bookmark: _Toc177929093]Each Tenderer’s total score will be calculated by adding its Quality (technical) and Price scores.  

The Tenderer awarded the highest total score will be ranked in 1st place and identified as the preferred bidder for appointment to the framework.

In the event that there is a tie, with two or more Tenderers achieving the same total mark (defined as a differential of less than 1%), the Tenderer with the highest Quality score will be ranked in 1st place and identified as the preferred bidder for appointment to the framework.

The University is not obliged to award this contract to the preferred or any Tenderer.
[bookmark: _Toc176180645][bookmark: _Toc177929094]Tendering Costs
Tenderers will not be entitled to claim from the University any costs or expenses associated with this procurement competition.
[bookmark: _Toc176180646][bookmark: _Toc177929095]Period of Validity of Tenders
Tenderers are required to keep their bids valid for acceptance for the period stated within the CfT core information page. 
[bookmark: _Toc176180648][bookmark: _Toc177929096]Confidentiality
The University regards the data within this CfT pack as commercially sensitive.  Tenderers are hereby provided with this data on the strict understanding that they will treat all data, including programme milestones, specifications, and deliverables as confidential.

Any misuse, misquotation, publication or onward communication of any data to any other party (other than to essential associates, consultants or affiliates of the Tenderer on a “need to know” basis or with the University’s permission) will be regarded, and pursued by the University, as an actionable breach of confidence.  Damages will be pursued under tort law.
[bookmark: _Toc177929097]GDPR
Any personal data provided by Tenderers will be used for the purposes of allowing the University to conduct this competition and to evaluate the tender submissions.  The information provided may be viewed by the University’s internal and external auditors for the purpose of compliance and transparency of the tender process. 
[bookmark: _Toc176180650][bookmark: _Toc177929098]Freedom of Information (FOI)
The University is bound to comply with FOI requests and by submitting a bid, the Tenderer acknowledges that its response and any further relevant information provided may be disclosed under FOI. The University will endeavour to ensure that, where necessary, any FOI requests relating to a Tenderer’s information will be answered in liaison with the relevant Tenderer.

Tenderers should be aware that, after award of contract, information in relation to the contract will be published on the University’s website and on the eTenders portal as an award notice.  This will include the contract title, name and address of the winning Tenderer and the award value.  This will be published without further consultation.



Appendix 1

Framework Agreement for the provision of Participant Recruitment Services for the Cyber Innovate Programme

REQUIREMENTS AND SPECIFICATIONS

Overview and Scope of Requirement

Introduction 
The University wishes to establish a Single Supplier Framework for the provision of Participant Recruitment Services for the Cyber Innovate Initiative.

This framework will be for the design and implementation of a comprehensive recruitment campaign for the selection of high-quality participants for the Cyber Innovate Programme.

Munster Technological University (MTU), through the Cyber Innovate programme, invites suitably qualified recruitment service providers to submit proposals for the provision of participant recruitment services for the Cyber Innovate Programme. The purpose of this CfT is to establish a single-party framework agreement for an experienced recruitment firm with expertise in the Cybersecurity and ICT industries and related sectors.
The successful tenderer will be responsible for designing and implementing a recruitment campaign to attract high-quality mid-career professionals to participate in the Cyber Innovate Programme.
Background
Cyber Innovate is a 10-month full-time Post Graduate Diploma innovation training programme delivered by MTU. It is based at the MTU Rubicon Centre and leverages design thinking and customer development methodologies to guide multidisciplinary teams through the innovation process, from needs identification to prototyping viable solutions.
The programme focuses on practical, industry-driven innovation, with participants engaging directly in cybersecurity environments to identify unmet needs and business opportunities. Cyber Innovate also integrates mentoring and coaching from external industry experts and also modules on Cyber Commercialisation, which includes market research and regulatory assessment, and Business Planning to support entrepreneurial development.
Cyber Innovate is co-funded under the Innovators’ Initiative Programme by the Government of Ireland and the European Union through the Southern, Eastern & Midland Regional Programme 2021-2027. Further details are available at: https://cyberinnovate.ie  
The maximum budget available on an annual basis is €32,000 (excl. Vat) subject to funding / requirements / service delivery on a year-by-year basis. 
[image: ]	19
Cyber Innovate is supported under the Innovators’ Initiative Programme co-funded by the Government of Ireland and the European Union through the Southern, Eastern & Midland Regional Programme 2021-2027.

Scope of Services
The recruitment service providers will be required to design and implement a comprehensive recruitment campaign for the selection of high-quality participants for the Cyber Innovate Innovators Initiative Programme. The recruitment campaign should target mid-career professionals with an entrepreneurial drive, an interest in the Cybersecurity industry, and the ambition to establish their own startup bringing needs led market-driven innovation to the Cybersecurity industry. 
[bookmark: _heading=h.k3rsgc4qglib]
The University require all the services listed below to be delivered for the lump sum fee provided in the Pricing Schedule.

1. Recruitment Campaign Requirements
Each proposal must outline a robust recruitment campaign to attract national and international applicants, addressing the following:
1.1. Recruitment Strategy:
· Approach to identifying and attracting high-quality participants, considering that most candidates will be currently employed in industry.
· Plan for engaging professionals from the following areas:
· Cybersecurity & ICT
In addition the ability to source candidates from other domains, such as those shown below, will be important to support a pool of candidates with cross sectoral experience.
· Technical (AI, Software, Engineering, Data Analysis, UX Design)
· Commercial (Business, MBA Graduates, Marketing/Sales Leader)
· Other (Highly motivated individuals interested in cybersecurity innovation)

1.2. Marketing & Outreach Plan:
· Development of a versatile marketing campaign (digital and traditional) to promote the programme and enhance its brand visibility
· Strategies for targeted advertising, social media campaigns, industry partnerships, and direct engagement with potential candidates to encourage applications and shortlisting of suitable members.

1.3. Interview & Selection Process:
· Comprehensive interview framework to identify participants with entrepreneurial potential.
· Screening and shortlisting of suitable candidates to be further assessed by the Cyber Innovate Management Team.
· Use of non-traditional selection techniques to assess innovation, leadership and teamwork skills, such as:
· Group presentations
· Quick-fire innovation pitches
· Teamwork and problem-solving exercises

1.4. Recruitment Framework & SOP Development:
· Creation of a standardised recruitment framework to ensure consistency across multiple years of the programme.
· Development of a clear Standard Operating Procedure (SOP) for recruitment, ensuring new personnel can seamlessly implement future campaigns.

1.5. Proven Track Record & Sectoral Knowledge:
· Demonstration of experience in designing and implementing successful recruitment campaigns for innovation, technology, or entrepreneurship programmes.
· Specific expertise in Cybersecurity and ICT industries, including an understanding of industry trends, challenges, and workforce dynamics.

1.6. Implementation Timeline & Budget:
· A clear project plan, including key milestones for:
· Campaign development
· Marketing launch
· Application processing
· Interviews and participant selection
· An indicative budget, covering all associated costs, including marketing, advertising, candidate sourcing, and interview administration.
1.7     	Sustainability:
Tenderers are asked to demonstrate how they support and implement environmental and sustainable efficiencies in their practices and in the management and delivery of the services set out in Appendix 1.  

Failure to fully complete and provide all information requested including the Pricing Schedule will render the tender submission non-compliant and will result in its exclusion from the competition.

2. Participant Criteria
Eligible Cyber Innovate programme participants must meet the following criteria:
· [bookmark: _heading=h.u91w9pvu8lq4]A Level 8 undergraduate degree (or RPL/Recognition of Prior Learning). 
· At least 5 years of work experience. 
· A genuine interest in starting a business upon completion of the programme. 
· Availability to commit full-time to the programme from August to June the following year. The programme is delivered onsite in MTU Bishopstown Campus.
· Ability and willingness to travel throughout the programme as needed, particularly during September and October.

3. Duration
The framework will initially be established for 12 months with the option to extend same by 3 x 12-month extensions.  The framework will be for a maximum duration of 4 years.

4. Delivery of Services
The annual recruitment campaign must be delivered from mid-January to mid-April each year. The exact dates will be agreed by the successful tenderer with the Cyber Innovate Programme Director each year in early January.
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