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	Question
	HRB Response

	1.
	Based off Requirement ID AP93: External contacts in the system can have multiple roles, e.g. reviewer and PI. Portal needs to cater for multiple roles within the same user account/login, we have interpreted that as one login, users can toggle or see both sets of functionalities. Can you confirm that users will not need separate logins for different roles? Also, can you confirm if there is any need for a user to act as two roles on the same project?
	External users who have multiple roles (e.g. Reviewer & PI) should not have separate system logins.

Functional options available to an external user should be based on the roles assigned to them (e.g. show/hide options based on role). It could be that there is a standard/base set of options visible in the portal and additional options are visible if extra/different roles are assigned to the user. 

No, a user would not have two roles on the same project.



	2.
	How many users internal to your organisation will be logged into the platform for up to 40 hours per month, and how many for more than 40 hours per month?
	We would expect about 30 people to be daily users, and therefore being logged in for over 40 hours in all or most months. The remaining 40 people will use it for less than 40 hours per month.


	3.
	How many external users (applicants, reviewers) will access the system concurrently per month?
	The number of external users will fluctuate significantly, particularly where annual reports, application deadlines and review processes of high-volume schemes overlap. This is not always the same time of year. 

We would expect a maximum of around 1,500 external users in a month, with numbers lower for most of the year.


	4.
	What is your planned hosting option (private vs public hosting)?
	A multi-tenant SaaS environment is acceptable if the supplier can demonstrate robust logical data security and scalability. Please refer to the “Security” worksheet of the HRB Grant Management System Requirements” spreadsheet. 

The system may also require system configuration that is unique to the HRB and the multi-tenant environment should allow for that.


	5.
	To provide a comprehensive and accurately costed migration plan for the GMS could you please clarify the following points regarding the historical document extraction process:

1. Document Storage Format: What format are the documents currently stored in (e.g. PDF, Word, etc.)?





2. Document Storage Location: Where is the "document store" currently located (e.g. on-premises file server, cloud 
storage like Azure Files, SharePoint)?



3. Document Extraction Structure: What specific format will the document extract take? For example, will it be a ZIP archive with a folder structure organized by Grant ID, or will a manifest file be provided to map filenames to their corresponding grant records? This is key for planning the automation.

4. Compliance and Security: Are there any specific compliance or security considerations we must adhere to during the transfer of these documents from the current provider to the new Azure environment?

	





1. They are stored in whatever format they were created/uploaded in. The file types include  .DOC .DOCX .XLS .XLSX and .PDF. In rare cases, we also have used these formats:  .CSV, .TIFF, .png and .ppt / .pptx  

2. All documents will be compressed into a ZIP file by the current supplier, the successful tenderer will not need to retrieve documents from its current repository. For information, it is in Azure Cloud.

3. Data and documents will be zipped by the current supplier. The encrypted ZIP and data  document files can be shared with the HRB using a shared and secured Google Drive folder. Alternatively, the ZIP files can be uploaded to an SFTP site. Individual document paths are retained to facilitate re-attachment to the original record.  

4. As above, the current provider will encrypt and zip the documents and they can be uploaded to an SFTP site or shared securely using a shared Google Folder.  There are no other specific requirements. 
 

	6.
	We have reviewed the document entitled '1_Appendix 1 Single Party Framework Terms and Conditions.docx' and noted that it contains several fields that required to be filled out. However, this document is not listed as a required document to be included in tenderer submissions. Could you please clarify whether we are required to complete and submit 1_Appendix 1 Single Party Framework Terms and Conditions.docx as part of our tender response?
	The Framework Terms and Conditions have been attached for reference. It is not required to be returned as part of the tender submission. The Document will be finalised at the time of contracting.

	7.
	To ensure our proposed solution for the new Grant Management System (GMS) is optimally designed, accurately licensed, and seamlessly integrated into your existing technical landscape, we kindly request clarification on the following aspects of HRB's current IT infrastructure.

We would like to clarify the following regarding HRB's current subscriptions and infrastructure:

1. Azure Tenant: Does HRB currently have an Azure tenant in place?

2. Microsoft 365 / Office 365 Subscriptions: What specific Microsoft 365 or Office 365 subscription plans are being utilised for the intended GMS users (e.g., E3, E5, F3, Business Premium)? This is critical for identifying any existing Power Platform or Power BI licensing requirements.

3. Azure DevOps Subscription: Is there an existing Azure DevOps subscription? If so, what is the plan level (e.g., Basic, Basic+ Test Plans)?

4. Jira Subscription: Does HRB currently use Jira for project management, and if so, what subscription plan is in place?
	1. Yes
2. Internal HRB staff use Business Premium for the Microsoft suite of products. 
3. No
4. No

To reiterate, the solution must be cloud based, hosted and managed by the supplier.


	8.
	Are you open to a fixed price pricing proposal rather than a time and materials proposal? 

	The pricing will be fixed for the initial call off contract (implementation project and years 1-3 of support, as per 6.1 of the framework agreement) and the contract award criterion F (Cost) is based on the costs specified in the Pricing Schedule.

The project will not be conducted on a Time and Materials basis. 

Tenderers are asked to complete the Pricing Schedule that has been provided.



	9.
	Can we submit proposal responses using our template as embedded documents while still adhering to the page limits? 

	The Tender Response Document (and other mandatory documents provided) must be used for responding to the Request for Tenders. Tenderers must not personalise or modify the current format.


	10.
	Can we split the TRD Document into two sections after the signature page (#12) and prior to the start of the Technical & Professional Ability section? 
	The Tender Response Document (and other mandatory documents provided) must be used for responding to the Request for Tenders. 
Section breaks may be inserted if required but the TRD document must remain as a single document.


	11.
	Criterion B: System architecture: is there a page limit? 
	Please keep the response to within 5 A4 pages. 

	12.
	Please confirm that the scope of the initial implementation is for pre-award processes only and post-award functionality will be delivered in a future phase (e.g., year 2+) 

	As per Section 4 of the RFT, tenderers are asked to “Describe the implementation methodology/approach including the suggested phasing of the implementation” 

The HRB has not made any pre-determination in terms of phasing and tenderers are asked to propose/recommend the most appropriate approach based on their solution and de-commissioning of Grant Tracker at the end of 2026. It should be noted that Grant Tracker currently includes payment approvals for grants and integration with the HRB’s finance system, which will need to be functional before December 2026.

If the tenderer is proposing a phased implementation, it should be noted that the HRB would like to conclude the implementation of end-to-end functionality, as per the specified requirements, before the end of 2027.

If a tenderer believes that phasing is the most appropriate approach, then the following information from section 5.1 of the RFT is pertinent. 

“As Grant Tracker is primarily supporting processes up to and including the contract stage, this may facilitate a phased implementation of a new system with the earliest possible go-live for the HRB, reducing the risk associated with the fixed deadline for Grant Tracker decommissioning.”

It should also be noted that pricing is for the full end-to-end solution.
 

	13.
	Please confirm that the post-award implementation must be priced into the 10-year summary  

	Please see answer above. Pricing is for the full end-to-end solution. 


	14.
	Based off Requirement ID AP93: External contacts in the system can have multiple roles, e.g. reviewer and PI. Portal needs to cater for multiple roles within the same user account/login, we have interpreted that as one login, users can toggle or see both sets of functionalities. Can you confirm that users will not need separate logins for different roles? Also, can you confirm if there is any need for a user to act as two roles on the same project?
	External users who have multiple roles (e.g. Reviewer & PI) should not have separate system logins.

Functional options available to an external user should be based on the roles assigned to them (e.g. show/hide options based on role). It could be that there is a standard/base set of options visible in the portal and additional options are visible if extra/different roles are assigned to the user. 

No, a user would not have two roles on the same project.






