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	Question
	HRB Response

	1.
	It states the system must have out-of-the-box grant management functionality - this would imply you are looking for an off the shelf product versus a platform (e.g. Dynamics 365) base plus configuration approach - is this accurate assumption?
	Yes. While we understand that there may not be a fully off the shelf product available to meet all requirements and that configuration will be required, there must be pre-existing/pre-configured basic grant management functionality available. 

	2.
	Has the HRB viewed demonstrations of specific grant management solutions or platforms prior to issuing this Request for Tender?
	The HRB has not viewed formal or scripted demonstrations. We have been shown parts of systems by other users in an unstructured way.

	3.
	For external users, both applicants/host institutions (2500) and reviewers (5000), could you provide information on the frequency they would engage with the solution (i.e. log into the front-end portal) on a monthly or yearly basis? This would help with license costing.
	We have no facility currently to track user logins and are unable to provide data in this regard. 

Our expectation would be that the estimated 2500 applicants/grantees/HI type users would log in many times during the development of applications and potentially less often during the grant lifetime as they would only need to interact for reporting and change requests. 
 
We would expect that reviewers might log in fewer than 5 times to complete a review.



	4.
	For Criterion C (Technical Merit of Proposed Team), can you confirm if responses to this question should simply be a resource profile for each team member or are there any allowances for introductory text, org charts etc? If so, please let us know page limits.
	The page limit is 10 A4 pages.
Introductory text and an org chart of the proposed team can be included within the page limit. 

	5.
	Within tab 2 (Implementation) of the Pricing Schedule, there is a Service Type called Consulting (Service Type 13). Additionally, within tab 4 (daily rates), there are a consulting – application and consulting – technical Service Type. Would you be able provide some further information on the role/activities you would expect these 3 x Consulting Service Types to undertake?
	As per the instructions in the Pricing Schedule, the list of implementation services is only a suggested list. Where a category is not applicable, you can ignore it. You may add in additional roles if required. The same applies to the Daily Rates sheet.

You can add roles/services to match your proposed project team and approach.

	6.
	Can you confirm if the 10 x A4 page limit for Criterion D are expected to be within the narrower page margins used in the TRD or if the margins can be widened to maximise the available space within the 10 page limit?
	Margins can be widened.

	7.
	Section 3.4 of the Tender Document requires bidders to confirm that “at least part of the proposed implementation team is based in Europe.”
Requirement NF10 in the Requirements.xlsx file lists “Europe-based implementation team” as a mandatory requirement.

Can you please clarify that it is acceptable for some of the implementation and support teams to be from Europe and the technical delivery from offshore? The system and data residing within will be EU-based.
	The HRB requires that some of the implementation team is based in Europe for ease of collaboration, attendance on site as required, etc. It is acceptable for some of the implementation and support teams to be located in Europe with the technical delivery from offshore.  Key project team members must be available to the project during HRB working hours.
 
Your attention is also drawn to the requirement that full Service Desk support must be provided at a minimum 09:00-17:30 Irish Standard Time.





