HRB Provision of a Grant Management System
CFT 6861818

	Clarifications 1

	
	Question
	HRB Response

	1.
	Can you confirm which figure(s) in the Pricing Schedule will be evaluated? For example, is it the entire summary table tab or just the total cost over the 10-year period?
	The total supply and support cost over the 10-year period will be evaluated. 

	2.
	Can you provide further detail on how the demonstrations in January (for compliant bidders) will be evaluated and the scoring factored into the overarching evaluation? For example, does it just factor into criterion A scoring (worth 35 percentage in total) and if so, how will it be factored in and what weighting will it have?
	The demonstration scripts will be based on the requirements as set out in the “HRB Grant Management System Requirements” spreadsheet. The degree of conformance of the solution with the specified functional requirements will be scored based on a combination of the written response provided in the spreadsheet and the demonstrated functionality.
As per the description of Award Criterion A in the RFT, the scoring and evaluation of that criterion includes the demonstrations. 

	3.
	Can you provide clarity on expected contract award and commencement dates and therefore the period available for implementation? E.g. if demonstrations are in January, when should we expect the contract to be awarded and then when could the implementation period commence? Clarity here would be greatly appreciated given the hard deadline of 31st December 2026 for go-live?
	The anticipated timeline is as follows:

12/2025: Complete desk-based assessments.

05/01 – 13/01: Scripted demonstrations.

19/01: Award decision.

20/01 – 03/02: Standstill period.

17/02: Conclude contracts and commence project.

Note that demonstration scripts will be issued during November to allow tenderers sufficient time to prepare for demonstrations in early January.

Framework Agreement Terms & Conditions and Call-Off Contract templates have also been provided with the RFT for tenderers to review in advance of any award notice to ensure that contracts can be concluded efficiently. 

	4.
	Can you confirm whether the solution will be hosted in HRB environment or Supplier environment. If in a HRB environment, license costs provided will be an assumption based on HRB license arrangements with platform vendors?
	The solution must be cloud based, hosted and managed by the supplier.

	5.
	Can you confirm that an annual fee adjustment in line with CPI will be in place from year 3 onwards of the contract in line with typical government contracts?
	Please refer to “Appendix 1 – Single Party Framework Terms & Conditions”, section 6.1. 

“The maximum price chargeable by the Framework Member during the initial three (3) years of the Framework Agreement is as set out in Schedule C of the Call-Off Contract. Price changes, if applicable, will be increased or decreased by no more than 5% per year or the percentage increase (if any) or decrease in the relevant Consumer Price Index, published by the Central Statistics Office (Ireland) in the twelve-month period immediately preceding the date of the proposed price modification, whichever is the lesser. Prices may be subject to only one such annual modification over the course of each year of the Services Contract.”

Tenderers are asked to submit their costs over the 10-year period with adjustments included in line the above.



