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Abbreviations: 
NCHI:			National Children’s Hospital Ireland
CHI:			Children’s Health Ireland
ECU and UCCs:	Emergency Care Unit and Urgent Care Centres at Connolly & Tallaght
CHIC:			CHI at Crumlin
CHIT:			CHI at Temple Street
E,FM&S:		Estates, Facilities Management & Sustainability

[bookmark: _Toc1412195287][bookmark: _Toc135521486]About CHI at National Children's Hospital Ireland (NCHI)

The National Children's Hospital Ireland (NCHI) will bring together three children’s hospitals (CHI at Temple Street Hospital, Dublin 1, CHI at Crumlin, Dublin 12 and CHI at Tallaght University Hospital, Dublin 24) into a world class building on a campus shared with St James’s Hospital, Dublin 8.  The St. James site will be a leading campus in healthcare and research in Ireland and includes a leading adult teaching hospital, the National Children's Hospital Ireland and in time, a new maternity hospital, when the Coombe Women and Infants University Hospital is relocated on the campus.  

CHI is leading on the clinical and operational transformation on how children’s healthcare will be delivered in the future to deliver better, safer and more sustainable healthcare in the future.  The new hospital is planned as the first ‘digital hospital’ in Ireland with the implementation of an electronic healthcare record system, as well as other evidence based standards, such as 100% single occupancy inpatient rooms. The new hospital will have 6150 rooms including 22 operating theatres and procedure rooms, 380 inpatient bedrooms, 93 day beds and a children’s research and innovation centre. 

It is anticipated that the NCHI will open to the public in 2026.
[bookmark: _Toc155351834][bookmark: _Toc1747781903][bookmark: _Toc194639302]About CHI at Tallaght Hospital and CHI at Connolly Hospital 
The CHI UCCs at Tallaght Hospital and Connolly Hospital caters for both urgent/emergency care attendances and outpatient appointments.   
[bookmark: _Toc1202761065][bookmark: _Toc159976476]About CHI at Crumlin:
CHI at Crumlin is an acute paediatric teaching hospital employing approximately 1700 staff.   It is Ireland's largest paediatric hospital and is responsible nationally for the provision of the majority of quaternary, tertiary and secondary healthcare services for children. It is the national centre in Ireland for a range of specialities including gastroenterology and rheumatology.  The services provided are underpinned by a commitment to medical, nursing and healthcare professional education and the development of the skills of staff generally. 
It is anticipated that CHIC as a whole will transition to the NCH early in 2026.  However some services will remain in situ for the time being, this includes the Genetics Laboratory and the Research Centre.  
[bookmark: _Toc1290745541][bookmark: _Toc2063056604]About CHI at Temple Street:
CHIT as a whole is due to transition to the NCHI in 2026.  It is not anticipated that electrical services will be required six months beyond the transition date. 
[bookmark: _Toc1880827749][bookmark: _Toc1138203055]1. Nature of Contract
CHI invites tenders for proposals for electrical services at the CHI sites including CHI at Crumlin, CHI at Temple Street, CHI at Tallaght Hospital, CHI at Connolly Hospital and all other CHI premises including NCHI.
This bid would form part of a panel of contractors from suitably qualified and experienced contractors, as set out in this document.   It is expected that three contractors will be appointed to the panel, but the contracting authority may at its discretion increase or decrease the number of framework members.   All works expected to be valued under €5,000 will be awarded to no.1 on the panel and all works expected to be valued above €5,000.00 will be subject to competitive pricing within the panel. 
[bookmark: _Toc204880023][bookmark: _Toc187529593]2. Contract Concept & Key Objectives
The objective of this competition is to invite proposals from suitably qualified and competent organisations / individuals for the provision, supply, support and delivery of a maintenance/electrical service to CHI sites including the CHI at Crumlin, CHI at Tallaght, UCC Centres at CHI Connolly and UCC and ECU centres at CHI at Tallaght and at any other CHI sites yet to be identified.  
[bookmark: _Int_dX5xr1BZ]The successful tenderer selected will also be responsible for the supply of electrical materials and any other supplies required to carry out the task. Electrical materials must be supplied at competitive rates and will be invoiced separately to CHI. CHI reserves the right to price check against market prices elsewhere and purchase directly if it is in our interest to do so. Materials supplied must match quality levels equivalent to or above that of MK Electric products.
The contractor is expected to provide these services in an efficient, effective, safe, flexible and sustainable manner, employing safe practices and working conditions as outlined in the Control of Contractors Policy.  
Service hours: between 08:00 hrs. and 17:00 hrs. 5 days a week. 
On Call from 17.00hrs to 08.00hrs 5 weekdays and 24hr cover for Saturday and Sunday.  Estimated requirements are in a roster of 1 in 3.  
[image: ]

As part of the tender application, tenderers must also provide a detailed description of how they would respond if called to deal with an emergency requirement which should include their anticipated response time.  
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[bookmark: _Toc244379060][bookmark: _Toc24177123]3. Scope:
· Carry out maintenance works, minor projects, day works as required to electrical services in CHI Crumlin and Temple Street. 
· Support the E, FM&S maintenance team particularly CHI’s electricians.
· Planned maintenance of emergency lighting, RCB testing, thermography & PAT testing.
· Network cabling. 
· Daily and weekly checks.
· Attendance for works by third parties.
· Follow instruction as directed. 
 All electrical should be carried out in strict accordance with health and safety and all relevant legislation.   The electrical services contractor will comply with the requirements of all the latest acts of the Irish Government, EU Legislation, rules, orders or regulations of any authority dealing with matters of safety, health and welfare applicable to the contractor’s work and will observe and perform any general policy affecting the safe conduct of the work. A copy of the contractor’s Health and Safety Statement is to be provided.

[bookmark: _Toc1507739528][bookmark: _Toc2127293939]4. General Terms: 
Comply with the electrical standards and regulation to include:
· Electricity Regulation Act 1999
· Safety, Health and welfare at work Act 2005
·  S.I. No. 299 of 2007 Safety, Health and Welfare at Work (General applications)
·  I.S. 10101:2020+A1:2024 National Rules for Electrical Installations
·  I.S. EN 50110-1:2023 Operation of Electrical Installations – Part 1: General Requirements
·  Health Technical Memoranda 06-01 Electrical Services Supply & Distribution
·  Health Technical Memoranda 06-02 Electrical Safety Guidance for Low Voltage Systems.
· Health Technical Memoranda 06-01 Electrical Safety Guidance for High Voltage Systems
· Comply with Breeam requirements and HTM requirements
Evidence of compliance with best practice Electrical Service Standards and legislation is to be provided.
[bookmark: _Toc768705724][bookmark: _Toc1434026199]5. Service Delivery Plan
[bookmark: _Toc778146654][bookmark: _Toc173190116]5.1 Staffing Plans 
The service provider must provide evidence of an effective and periodic programme of competence assessment for each member of staff, to consider the following:
• The specific technical training required to complete each task
• A detailed schedule of on-site inspections by supervisors to confirm competence of staff.
• Completed supervisor on-site competence assessment forms / surveys.
• Where inspections indicate the need, any additional training requirements.
 A sample competence assessment must be provided as part of the tender application.
· Management Team: A CV is to be provided for the electricians and account/technical manager supervisor of the works. 
· Training Plan, certified training, refresher training:  Details to include processes to ensure that all staff receive mandatory and other training as required to ensure competency in their duties.  Training plans must demonstrate staff readiness for the provision of an electrical service and focus on staff compliance and personal development. Details must also be provided of the tenderer’s refresher training programme.  
· Staff must undertake mandatory CHI training also including Children’s First.

[bookmark: _Toc1852017470][bookmark: _Toc901103196]5.2 Completion of Work:
· Provide specific details of what staffing resources they have available to undertake this maintenance including detailing the minimum skill levels, competencies and experience of any staff proposed for the fulfilment of this contract.  Tenderers are required to provide CVs for the account/technical manager in support of this requirement.
· Works to be logged on day work sheets, preferably in digital format. 
· Clearly demonstrate how the completion of work will be achieved by providing specific details regarding the scheduling of all resources that will be utilised to provide the services required. The Tenderer must provide a work schedule that clearly identify how they will successfully deliver the service for the electrical systems onsite.  
· Provide electrical works certificates for the materials, workmanship, testing, completion and design life. Tenderers are asked to provide sample reports documenting visits, test and completion certificates and remedial works and a sample site logbook.   It will be expected that this information will be recorded digitally in the future. 
· Complete and warrant the works whilst complying with the design referenced (if any), timelines stipulated and meet the criteria stated in the specification. 
· Materials and Workmanship:  The works shall be carried out by a skilled electrician under the supervision of the Estates, Facilities Management & Sustainability Department.
· Sub-contracting: Where it is necessary to use specialist sub-contractors i.e.  electrical etc. the Contractor shall not subcontract the works or any part thereof without notifying the Estates Contracts Co-ordinator, whose consent shall not be unreasonably withheld.  Details of such sub-contractors will be requested on appointment.
· Tenderers must also provide a detailed description of how they would respond if called to deal with an emergency requirement which should include their anticipated response time. 
· CHI requires confirmation that the service provided will meet all electrical standards and regulation as detailed in section 3. of the URS. 
· Electrical certification in emergency lighting, RCB testing, thermography, PAT testing. 
·  The Electrical Services Contractor will comply with the requirements of all the latest acts of the Irish Government, EU Legislation, rules, orders or regulations of any authority dealing with matters of safety, health and welfare applicable to the contractor’s work and will observe and perform any general policy affecting the safe conduct of the work. A copy of the contractor’s Health and Safety Statement is to be provided together with a sample Risk Assessment and Method Statement.  Please include any possible adverse events for patients and how you would mitigate against these. 
· Tenderers should include a summary of their Confidentiality Policy & Procedures, including compliance with GDPR and processes for managing non-compliance and breach of confidentiality and GDPR regulations, for the Electrical Services Contract. 


[bookmark: _Toc1309493221][bookmark: _Toc1886109832]6. Quality Assurance:
[bookmark: _Toc587011651][bookmark: _Toc999561141]6.1 KPI Management Reporting
· Licensed with Safe Electric Ireland. A copy of the Certificate to be provided as part of the tender documentation. 

· Provide daily/weekly reports as detailed below: 

	Details
	General Requirements


	Reporting on visits
	To include details of works undertaken, issues that arose, complaints received, recommendations for consideration. 

	Reporting
	The contractor shall maintain an electronic log book (Timesheets). 

	Escalation of critical issues
	The contractor shall display how they will escalate issues highlighted during works in order to pro-actively avoid Infection control issues.

	Confirmation of regulatory and Safety Works included within the contract
	Given that CHI sites are live, working environments, the contractor should provide RAMS and undertake safety checks during their time on site 



A sample Management Report and RAMS are to be provided as part of the tender submission. 
· Provide KPI reports to include details of ability to manage the electrical services contract and comply with sample KPIs listed below. 

· Safety Checks 				                                          100% complete
· Compliance checks						100% complete
· Planned Preventative maintenance within a week of scheduled times 100% complete
· Emergency call out 						within 4 hours
· Non-Emergency call out but required to be attended urgently	Within 24 hours
· Emergency works and or health and safety issues to be reported immediately to CHI FM representative on site     
· Reports uploaded to IWMS/CAFM System                            			100%

· Conduct all works in accordance with best quality assurance practices.   Tenderers are asked to provide a copy of their Quality Assurance and Quality Control Policies and Procedures or confirmation of Quality Management System Certification. 
[bookmark: _Toc1923877690][bookmark: _Toc663615830]6.2 Testing and Completion Certificates 
The details and methods of carrying out any tests and recording the tests shall be agreed with CHI. CHI will be at liberty to be present at, and participate in, the tests.  This shall not relieve the successful tenderer of his responsibilities for carrying out the test satisfactorily. 

· The Electrical Services contractor shall make all the necessary records during the tests and on completion thereof, shall provide the company with a test report and record in triplicate.
· The Electrical Services contractor shall provide all test instruments and calibration certificates together with skilled supervision and adequate labour for carrying out the tests.  The contractor shall maintain test records of measurement standards and equipment.
· 
Tenders are requested to provide:  a copy of the sample testing procedure, test report and calibration certificates for testing equipment

[bookmark: _Toc922093143][bookmark: _Toc782315402]6.3 Customer Support
A high level of customer service is required by CHI. As part of the tender application please provide details of customer service approach and management of complaints. Please provide samples of all documentation including: 
· SOP for customer complaints and escalation process, 
· Tracking of hours worked and the method and format of invoicing.
· The tenderer must provide details of the company’s proposals for contract management and effective lines of communications for the delivery of the service including reporting, escalation protocols for managing the service and how the communication process will operate.
· Tenderers should also provide details of their methodology for delivering the services, including a detailed plan outlining the manner in which a request from a customer is typically dealt with, and the response times for requests for assistance received (a) during normal working hours and (b) outside of normal working hours.
7. [bookmark: _Toc861965605][bookmark: _Toc719251594]Sustainability 
CHI is leading on the clinical and operational transformation on how children’s healthcare will be delivered in the future to deliver better, safer and more sustainable healthcare in the future. Compliance with and adherence to the CHI’s sustainability objectives to: 
· Provide documentary evidence of their environmental policy for managing on site services including procuring environmentally friendly materials, efficient use of resources by staff etc. This should include two measurable and practical initiatives which can be implemented within the NCHI as part of the performance of this Contract and which will contribute to community or Green Campus sustainability objectives in CHI.
· [bookmark: _Toc2022520671]Environmentally friendly chemicals and materials must be used in the hospitals.   Tenderers should provide a list and type of all materials and chemicals to be used together with details of their environmental impact. A list of Safety Data Sheets to be provided as part of the tender documentation 
· [bookmark: _Toc2060630546]Efficient use of resources: Tenderers should provide documentary evidence of their environmental policy for managing on site services including usage awareness training, efficient use of resources by staff, regular planned maintenance.  
· [bookmark: _Toc998205964]Working with communities, equality, diversity and corporate and social practices: Proposal/evidence required of working with communities, equality, diversity and corporate & social practices in the performance of the Electrical Services Contract.

8. [bookmark: _Toc1403224120][bookmark: _Toc140426971]Summary of Terms and Conditions Whilst Working on CHI Sites
The service level agreement will outline the terms and conditions whilst working on CHI sites in detail. In summary:
· Suppliers must attend site induction prior to commencement of service.  Personnel may not work on CHI sites without completing site induction. 
· Suppliers shall adhere to industry best practice, to all legislative provision and comply with CHI Control of Contractors Policy.
· Access to the site shall be agreed with the site management and observe all rules and regulations of CHI.  Site specific access times will be agreed and booked in advance. 
· A daily work permit must be signed.
·  The contractor shall use the degree of skill, care and diligence that would reasonably be expected of a competent contractor experienced in carrying out activities of a similar nature. The contractor will provide all necessary safety barriers etc. to safeguard users and occupants of the building. 
· The contractor and staff shall conduct themselves in a professional manner. 
· Every effort should be made to minimise noise, disruption and dust during installations. The contractor must follow the direction of the E, FM&S team during works. 
· The contractor shall clear away from site all rubbish as it accumulates. 
· Experienced and professional personal will be Garda vetted and partake in the mandatory Children’s First and Fire Safety as required. 
· Branded PPE or ID badges and personal protective equipment, provided by the contractor must be worn at all times. 
· The contractor will ensure that all staff sign an appropriate confidentiality agreement at commencement of engagement to provide services for the Contracting Authority.   Tenderers should include a summary of their Confidentiality Policy & Procedures, including compliance with GDPR and processes for managing non-compliance and breach of confidentiality and GDPR regulations, for the Electrical Services Contract.
· The contractor must maintain a copy of their staff’s signed confidentiality agreement and ensure that any breach of this confidentiality agreement is reported to CHI. 
· The contractor shall comply with the requirements of Data Protection Laws.
· No equipment will be provided by CHI for the provision of services. 
· CHI shall be at liberty to reject any items, materials or workmanship not meeting the requirements of this contract, and to order the removal and replacement of any faulty or inferior work without extra cost to CHI.
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