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UCDOPP5524 Multi Supplier Contract for the provision of Audio Visual Goods and Services to University College Dublin  

Tender Response Document v.02



	Tenderer Name

	Insert Tenderer Name Here





All Responses in this Tender Response Document are subject to the rules, conditions and stipulations as set out in the Request for Tender (RFT).
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[bookmark: _Toc111641900][bookmark: _Toc209428852]Instructions

Tenderers must fully complete this Tender Response Document (TRD) which must be read in conjunction with the RFT for the provision of Audio Visual Goods and Services to University College Dublin and provide all required information.

Tenderers must Insert their name on the front cover of this TRD and answer each element in the relevant response areas provided below.

In relation to Selection Criteria, Tenderers submitting appendices to support their response should name the appendices to reflect the section they are in response to, e.g. 3.2 Turnover Requirements.

In relation to Award Criteria,  Tenderers must ensure to address each criterion  in its own right. Only information provided in the dedicated response areas for each criterion will be used for the evaluation of that criterion.  Please note the maximum page count and that no appendices will be evaluated with the exception of those requested. 

Tenderers must not embed documents in this TRD. Please note submission instructions in 2.6 Tender Submission Requirements in the RFT.

	Tenderer to Complete
Please tick the box below to acknowledge you agree and understand

	Please tick this box to certify that you understand the instructions of this TRD.
	☐
	Please tick this box to confirm that you have enclosed the Appendix 3 Tenderers’ Statement signed on your letterhead in your submission 
	☐ 

	Please tick this box to confirm that you have enclosed the signed and witnessed Appendix 4: Declaration as to Personal Circumstances of Tenderer in your submission
	☐

	Please tick this box to confirm that you have enclosed supporting documentation for the Selection Criteria of this document and as outlined at section 3.2 of the Request for Tender document.
	☐





[bookmark: _Toc209428853]Section 1:  Tenderer Information 

[bookmark: _Toc209428854]1.1 Tenderer Information 


	Tenderer Information                         	



	Registered Name of Tenderer 
	Click here and insert details

	Registered Company Address
	Click here and insert details

	
	Click here and insert details

	
	Click here and insert details

	Postcode
	Click here and insert details

	Company Telephone Number
	Click here and insert details

	Company Email Address
	Click here and insert details

	How long has the firm traded under this name?
	Click here and insert duration

	VAT Number 
	Click here and insert details

	Tax Reference Number
	Click here and insert details

	Tax Clearance Access Number
	Click here and insert details

	Company Registration Number
	Click here and insert details

	Date of Registration
	Click here and insert details

	Country of Registration
	Click here and insert details

	Legal Status (if any)
(e.g. Partnership, LLP, Sole Trader etc.)
	Click here and insert details

	Is the Tenderer a Micro, Small, Medium or Large Enterprise?
	Click here and insert details

	Tender Lead

	Contact Name for this Tender
	Click here and insert details

	Telephone Number incl. Mobile Number
	Click here and insert details

	Email Address (this must not be a general email address e.g info@ or hello@)
	Click here and insert details



	Confirmation of Lots Being Tendered For

	Lot 1. On-site Audio Visual Support Service
	Please choose Yes or No

	Lot 2. Supply and Installation of Audio Visual Equipment 
	Please choose Yes or No

	Lot 3. Audio Visual Consultancy Services
	Please choose Yes or No






[bookmark: _Toc209428855][bookmark: _Hlk89932184]1.3. Consortia and Prime / Subcontractors

	Consortia and Prime / Subcontractors

	As set out in RFT Part 2, paragraph 2.5 Consortia and Prime / Subcontractors, where a group of undertakings (in whatever form and regardless of the legal relationship between them) come together to submit a Tender in response to this RFT, the Contracting Authority will deal with all matters relating to this Competition through a single nominated entity authorised to represent all members of the group of undertakings.  The Tenderer must provide details of all members of the group of undertakings and their role in the Tender and clearly and comprehensively set out the contact details including name, title, telephone number, postal address, facsimile number and email address of the nominated entity authorised to represent the Tenderer and to whom all communications shall be directed and accepted until this Competition has been completed or terminated.  Correspondence from any other person will NOT be accepted, acknowledged or responded to.
Prior to and as a condition of award of any Services Contract or Goods Contract, the Contractor shall be required to designate a single entity who will carry overall responsibility for the Services Contract/Goods Contract (the “Prime Contractor”), irrespective of whether or not tasks are to be performed by a subcontractor or other consortium member (the “Subcontractor”).

	Declaration Confirmation
	Please confirm submission

	Are you a group of undertakings coming together to submit a Response to this RFT?
If your answer to this question is ‘No’ then the following questions are not applicable. 
	Please choose Yes or No

	Where applicable, Tenderer to confirm the designated single entity who will carry overall responsibility for the Framework Agreement (the “Prime Contractor”),
(Note: this should be the same entity inserted into the cover page and section 1.1 of this RFT Response Document.)
	Click here and insert details

	Which Lot will this relate to?
	Click here and insert details

	Where applicable, Tenderers must provide details of all members of the group of undertakings and their role in the Response and clearly and comprehensively set out the name and contact details of their organisation.

	Sub-contractor 1
	Click here and insert details

	Sub-contractor 2
	Click here and insert details

	Sub-contractor 3
	Click here and insert details


[bookmark: _Toc111641904][bookmark: _Toc209428856]Section 2: Tenderers’ Statement and Declaration as to Personal Circumstances of Tenderer





[bookmark: _Toc209428857]2.2 Appendix 3 – Tenderers’ Statement



	[bookmark: _Hlk37937978]Tenderers must complete and sign by a duly authorised signatory and return the following form of Tenderers’ Statement printed on the Tenderers’ headed notepaper. Any changes to the document will result in the automatic disqualification of the Tenderer in question.  




TENDERERS’ STATEMENT
TO:  University College Dublin or any wholly owned subsidiaries thereof  (the “Contracting Authority”)
RE: Request for Tenders for the Supply of Audio Visual Goods and Services to University College Dublin   
Having examined your Request for Tenders (the “RFT”) including the Instructions to Tenderers, the Selection and Award Criteria, the Requirements and Specifications, and the Terms and Conditions of the Services Contract and the Goods Contract, we hereby agree and declare the following:
	1.
	We understand the nature and extent of the Services and Goods required to be delivered as described in Requirements and Specifications at Appendix 1 to the RFT.

	2.
	We accept all of the Terms and Conditions of:
a) the RFT; 
b)  the Framework Agreement set out at Appendix 5 and agree if awarded any contract to execute the Framework Agreement set out at Appendix 5 to this RFT; 
c) The Services Contract set out at Appendix 6 for Lot 1 and Lot 3, and agree if awarded any contract to execute the Services Contract set out at Appendix 6 to this RFT;
d) The Goods  Contract set out at Appendix 7 for Lot 2 and agree if awarded any contract to execute the Goods Contract set out at Appendix 7 to this RFT.

	3.
	We accept all the Selection and Award Criteria as set out in Part 3 of the RFT.

	4.
	We agree to supply the Contracting Authority with the Goods/Services in accordance with the RFT and our Tender if awarded any Contract.  

	5.
	We agree that, if awarded any Contract we shall, in the performance of such contract, comply with all applicable obligations in the field of environmental, social and labour law.

	6.
	We confirm that we have complied with all requirements as set out at Part 2 of the RFT.

	7.
	We confirm that all prices quoted in our Tender will remain valid for the period of time, commencing from the Tender Deadline, specified at paragraph 2.10.3 of the RFT.

	8.
	We shall, if awarded any Contract under the RFT, have in place on the Effective Date of the Services Contract all insurances (if any) as required by paragraph 2.21.1 of the RFT.

	9.
	We confirm that all Data Subjects whose Personal Data is provided in our Tender have consented to the processing of such Personal Data by us, the Contracting Authority, the Evaluation Team and the supplier of the etenders.gov.ie website, for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Contracting Authority for the purposes of our participation in this Competition and that we will provide evidence of such consent and / or legal basis to the Contracting Authority upon request.

	10.     We do not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).

	11.      The origin of goods connected to our Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).          

	12.     The subcontractor(s) on whose capacity we rely as part of our Tender (where the value of that subcontract exceeds 10% of the value of the Services Contract) does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).







	SIGNED



(Authorised Signatory)
	Company


	Print name


	Address


	Date


	


	☒
	
I understand that checking this box and providing my name above constitutes a legal signature confirming I acknowledge and agree to the information provided in this document and the Request for Tender (RFT)






[bookmark: _Toc209428858]2.2 Appendix 4 – Declaration as to Personal Circumstances of Tenderer

	Tenderers shall complete, sign and return the following form of Declaration as to Personal Circumstances of Tenderer, which has been witnessed by a Practicing Solicitor/Commissioner for Oaths.  
Any changes to the document will result in the automatic disqualification of the Tenderer in question.  




[bookmark: _Hlk207622406]Re: Request for Tenders for the Supply Audio Visual Goods and Services  to University College Dublin 
NAME:   	[Click here and insert name]
ADDRESS: 	[Click here and insert address]

I, [Click here and insert name of Declarant], of [Click here and insert name of entity]  do solemnly and sincerely declare that:
1. I am a [insert role of Declarant] of [Click here and insert name of entity] and am authorized by [Click here and insert name of entity]  to make this declaration which relates to a tender (“the Tender”) submitted by [Click here and insert name of entity]  in response to an RFT dated titled [insert description of competition] published by [insert name of contracting authority] (“the Contracting Authority”).

2. Neither [Click here and insert name of entity]  nor any person who is a member of the administrative, management or supervisory body of [Click here and insert name of entity]  nor any person who has powers of representation, decision or control in [Click here and insert name of entity]  has:

a. ever been the subject of a conviction for participation in a criminal organisation, as defined in Article 2 of Council Framework Decision 2008/841/JHA.
b. ever been the subject of a conviction for corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in the national law of the Contracting Authority or the law of the state in [Click here and insert name of entity] is established.
c.  ever been the subject of a conviction for fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests.
d. ever been the subject of a conviction for terrorist offences or offences linked to terrorist activities, as defined in Articles 1 and 3 of Council Framework Decision 2002/475/JHA respectively, or for inciting or aiding or abetting or attempting to commit an offence, as referred to in Article 4 of that Framework Decision.
e. ever been the subject of a conviction for money laundering or terrorist financing, as defined in Article 1 of Directive 2005/60/EC of the European Parliament and of the Council.
f. ever been the subject of a conviction for child labour and other forms of trafficking in human beings as defined in Article 2 of Directive 2011/36/EU of the European Parliament and of the Council.

3. [Click here and insert name of entity]:

a. is not in breach and has not breached its obligations relating to the payment of taxes or social security contributions.
b. has carried out the preparation of the Tender independently.
4. [Click here and insert name of entity]:

a. has, in the performance of all public contracts, complied with applicable obligations in the field of environmental social and labour law that apply at the place where the works are carried out or the services provided, that have been established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Schedule 7 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016).     
b. is not bankrupt or the subject of insolvency or winding-up proceedings, its assets are not being administered by a liquidator or by the court, it is not in an arrangement with creditors, its business activities are not suspended nor is it in any analogous situation arising from a similar procedure under national laws and regulations.
c. is not guilty of grave professional misconduct.
d. has not entered into agreements with other economic operators aimed at distorting competition.
e. is not aware of any conflict of interest due to its participation in the Competition;
f. has not had any prior involvement in the preparation of the Competition;
g. has not shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions.
h. is not guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the Selection Criteria for this Competition and did not withhold such information and did not fail or is not able to submit supporting documents in respect of this Competition as required under Regulation 59 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016) . 
i. has not undertaken to unduly influence the decision-making process of the Contracting Authority in respect of the Competition, or obtain confidential information that may confer upon it undue advantages in respect of the Competition; or negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.

5. [Click here and insert name of entity] does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same); 

6. The origin of goods connected to the Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same);  

7. Any subcontractor, supplier or other entity on whose capacity [Click here and insert name of entity]  relies as part of the Tender does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).
I understand and acknowledge that the provision of inaccurate or misleading information in this declaration may lead to my business/firm/company/partnership being excluded from participation in this or future tenders, and I make this solemn declaration conscientiously believing the same to be true and by virtue of the Statutory Declarations Act, 1938. This declaration is made for the benefit of the Contracting Authority.

	

________________________
Signature of Declarant

	Declared before me by ___________________________________ who is personally known to me
(or who is identified to me by ______________________________who is personally known to me) or*
at ____________________________  this ___________ day of _______________ 20__

________________________________
(signed)
Practising Solicitor/Commissioner for Oaths

	


*Please include such other form of identification used to identify the Declarant as permitted by the Statutory Declarations Act, 1938 (as amended) 




















[bookmark: _Toc209428859]Section 3: Selection Criteria

[bookmark: _Toc209428860]3.1 Economical and Financial Standing – 3.2.A (i) Minimum Turnover Requirement 
[bookmark: _heading=h.2et92p0][bookmark: _Hlk150171141]In respect of each Lot, Tenderers must have a minimum annual turnover (ex VAT) as detailed below per annum in any one of the three previous financial years from the date of this RFT (unless the date of establishment is within the last 12 months, in which case the minimum annual turnover required shall be adjusted on a pro-rata basis based on the number of months of establishment).  
                             
 Annual Turnover Requirements 

	Lot No.
	Lot Name
	Minimum Annual Turnover Requirement (ex VAT)

	1
	[bookmark: _Hlk207635500]On-site Audio Visual Support Service
	1,500,000

	2
	Supply and Installation of Audio Visual Equipment 
	2,500,000

	3
	Audio Visual Consultancy Services
	100,000




3.1 Economical and Financial Standing – 3.2A (ii) Second Minimum Turnover Requirement (Lots 1 and 2)

Any Tenderer which is tendering for Lot 1 and 2 and which is successful in applying for both Lots will also need to demonstrate its ability to meet a proportion of the aggregate financial turnover requirements of the combined Lots as follows:

· 100% of the Minimum Annual Turnover Requirement for Lot 2; 
plus 
· 50% of the Minimum Annual Turnover Requirement for Lot 1. 

Second Minimum Turnover Requirement - Calculation

	Lots Applying For
	Calculation
	Minimum annual turnover required to be demonstrated

	2
	1,500,000 x 100%
	1,500,000

	1
	2,500,000 X 50%
	1,250,000

	Minimum aggregate financial turnover required to be demonstrated to be appointed to Lots 1 and 2.
	2,750,000




Documentation/Evidence Required for Economic and Financial Standing
[bookmark: _Hlk141711017]It is a requirement that Tenderers complete the table below and provide with their tender submission a verifiable statement of the Tenderer’s overall annual turnover in the form of  an Accountant/Auditor’s statement on the Accountant/Auditor’s letterhead  for any one of the three previous financial years from the date of this RFT to demonstrate that they meet the above required economic and financial standing criteria.  
	Insert Year
	Turnover

	
	€

	
	€

	
	€

	Declaration Confirmation
	Please confirm submission name

	Tenderers confirm submission of the Accountant/Auditors Statement on Letterhead 
	






[bookmark: _Toc209428861]3.2  Technical and Professional Ability – 3.2.b (i) Previous Experience
Lot 1. On-site Audio Visual Support Service
Tenderers must within the previous three years from the date of this RFT have successfully delivered two on-site Audio Visual Support Service contracts which include planned preventative maintenance and timely response to service issues on site. 

In order to be deemed comparable in terms of nature, scale and complexity the projects in question must have similar and comparable specifications to those detailed in Appendix 1 Requirements and Specifications of this RFT.

Documentation/Evidence Required
It is a requirement that Tenderers complete the tables below providing a verifiable account of the two Customer organisations.  Tenderers must ensure they provide sufficient information to allow the Contracting Authority to judge the similarity of the example contracts to the requirements of this RFT. 

The Tenderers should inform the Customer organisations that the example contracts have been used as a reference project for the purposes of the Competition and that UCD may contact the referees for verification purposes without prior notice to the Tenderers. 

	Example Contract One (Lot 1)

	Customer Organisation Name
	


	Referee Name:
	

	Position:
	

	Contact number:
	

	Email address:
	

	Contract start date, term and completion date (if completed)
	


	Details including description of services provided
	

	Are any of the goods or services provided  by a sub-contractor?
If yes,  please describe the goods or services provided. 
	

	Detail the relevance of this example contract to the requirements described in this RFT. 
	

	Value of Contract Per annum (for information purposes only)
	€




	Example Contract Two (Lot 1)

	Customer Organisation Name
	


	Referee Name:
	

	Position:
	

	Contact number:
	

	Email address:
	

	Contract start date, term and completion date (if completed)
	


	Details including description of services provided
	

	Are any of the goods or services provided  by a sub-contractor?
If yes,  please describe the goods or services provided. 
	

	Detail the relevance of this example contract to the requirements described in this RFT. 
	

	Value of Contract Per annum (for information purposes only)
	€



Lot 2. Supply and Installation of Audio Visual Equipment
Tenderers must within the previous three years from the date of this RFT have successfully delivered and installed Audio Visual equipment in two contracts including installation and commissioning in a timely manner.   

In order to be deemed comparable in terms of nature, scale and complexity, the projects in question must have similar and comparable specifications to those detailed in Appendix 1 Requirements and Specifications and Appendix 2 Pricing Schedule of this RFT.  In relation to the values of the contract examples, one must be for over €85k and the second between €20 and €50k.

Documentation/Evidence Required
It is a requirement that Tenderers complete the tables below providing a verifiable account of the two Customer organisations.  Tenderers must ensure they provide sufficient information to allow the Contracting Authority to judge the similarity of the example contracts to the requirements of this RFT. 

The Tenderers should inform the Customer organisations that the example contracts have been used as a reference project for the purposes of the Competition and that UCD may contact the referees for verification purposes without prior notice to the Tenderers.  

 
	[bookmark: _heading=h.3kuto928s6q7]Example Contract One Exceeding €85k (Lot 2) 

	Customer Organisation Name
	


	Referee Name:
	

	Position:
	

	Contact number:
	

	Email address:
	

	Contract start date, term and completion date (if completed)
	


	Details including description of goods provided
	

	Are any of the goods installed/commissioned by a sub-contractor?
If yes,  please describe the services provided. 
	

	Detail the relevance of this example contract to the requirements described in this RFT. 
	

	Value of Contract – please see requirements detailed.
	€




	Example Contract Two Between €20 and €50k (Lot 2)

	Customer Organisation Name
	


	Referee Name:
	

	Position:
	

	Contact number:
	

	Email address:
	

	Contract start date, term and completion date (if completed)
	


	Details including description of goods provided
	

	Are any of the goods installed/commissioned by a sub-contractor?
If yes,  please describe the services provided. 
	

	Detail the relevance of this example contract to the requirements described in this RFT. 
	

	Value of Contract – please see requirements detailed.
	€



Lot 3. Audio Visual Consultancy Services
Tenderers must within the previous three years from the date of this RFT have successfully provided Audio Visual consultancy in two contracts.   

In order to be deemed comparable in terms of nature, scale and complexity, the projects in question must have similar and comparable specifications to those detailed in Appendix 1 Requirements and Specifications of this RFT. 

Documentation/Evidence Required
It is a requirement that Tenderers complete the tables below providing a verifiable account of the two Customer organisations.  Tenderers must ensure they provide sufficient information to allow the Contracting Authority to judge the similarity of the example contracts to the requirements of this RFT. 

The Tenderers should inform the Customer organisations that the example contracts have been used as a reference project for the purposes of the Competition and that UCD may contact the referees for verification purposes without prior notice to the Tenderers.  


	Example Contract One (Lot 3)

	Customer Organisation Name
	


	Referee Name:
	

	Position:
	

	Contact number:
	

	Email address:
	

	Contract start date, term and completion date (if completed)
	


	Details including description of consultancy services provided
	

	Detail the relevance of this example contract to the requirements described in this RFT. 
	

	Value of Contract (for information purposes only)
	€



	Example Contract Two (Lot 3)

	Customer Organisation Name
	


	Referee Name:
	

	Position:
	

	Contact number:
	

	Email address:
	

	Contract start date, term and completion date (if completed)
	


	Details including description of consultancy services provided
	

	Detail the relevance of this example contract to the requirements described in this RFT. 
	

	Value of Contract (for information purposes only)
	€
















[bookmark: _Toc209428862]Section 4: Award Criteria

[bookmark: _heading=h.26in1rg]Responses to the Award Criteria
Responses to the Award Criteria below must be completed in Appendix 1 Tender Response Document only, available for download on www.etenders.gov.ie using the response boxes provided.  

Please note the following rules with regard to response to the criteria:

 1)	The response to the criterion above is limited to the page number above plus any required appendices.  The response length is based on minimum font size 11, spacing 1.0 and minimum margins of 1.15cm. One A4 page means one side. Where the Tenderer’s response exceeds this limit, the Contracting Authority will only read and evaluate the Tenderer’s response up to the specified maximum page count. Any content in excess of the page count limit will not be read or evaluated.

2)	Only appendices/attachments requested in each criterion will be evaluated. Any other documents submitted will not be considered requested in each criterion will be evaluated.

3)           Please answer all elements of each criterion in sequence from a) onwards.


























[bookmark: _Toc209428863][bookmark: _Hlk155877493]Lot 1. On-site Audio Visual Support Service

	A. [bookmark: _SECTION_4:_AWARD][bookmark: _Hlk148432211]Tenderer’s proposed Mobilisation and Transition Methodology - 150 marks (6 pages)
Tenderers must submit a clear and comprehensive proposed contract management plan that demonstrates the Tenderer’s proposed methodology in respect of the management of the supply and delivery of the on-site support during the initial implementation phase of the Services Contract and throughout the Term of the Services Contract.  
Your response must include but not be limited to:
(a) The Tenderer’s organisation structure detailing the support departments such as Operations Director, Managing Director, People Management, Environmental, Health and Safety, Quality, New Technology and Finances.  
(b) How a smooth transition/mobilisation would be delivered to include proposed timeframes, key milestones, persons responsible and their tasks including staff induction. Please include a mobilisation Gantt chart as an appendix. 
(c) Details of the proposed Mobilisation Manager and the percentage of time dedicated to the mobilisation process. 
(d) The main challenges (including but not limited to the challenges of mobilising on a live campus environment, and health & safety requirements) that will be encountered during the mobilisation process, and the measures taken to mitigate the effect of same on the daily activities of the University.


	Insert response and expand this section as necessary



















	Insert Mobilisation Gannt Chart appendix name
	Click here and insert response


	B.  Tenderer’s proposed Contract Performance and Account Management - 350 marks (16 pages)
Tenderers must provide a clear and comprehensive methodology for their contract and performance management, business continuity of service and reporting as per the requirements in Appendix 1 Requirements and Specifications of this RFT, which must include but not be limited to the following: 
 
a) Proposed Account Manager details and experience in relation to similar clients. Please detail how they will manage the contract to ensure the required services are provided as well as the timely delivery of management information and KPI reporting. The percentage of time dedicated to this contract should be included in your response as well as sample Management Information and KPI reporting as detailed in Appendix 1. Please include a bio as an appendix.
b) Details of the Technical personnel that will provide the On-Site Audio Visual Support Service including programming of audio visual room control equipment i.e. touch button and capacitive touch control panel including programming of audio visual room control equipment i.e. touch button and capacitive touch control panel. Please include bios of the proposed AV technicians including experiences and training. These may be submitted as appendices. Please also detail contingency plans and ability to source replacement competent technical resources if required. 
c) How proposed staff will be appropriately trained, upskilled, and supervised to ensure health & safety compliance, IT & network security compliance, high productivity levels, efficient and effective results, and high service levels at all times on a day-to-day basis.  Please include details on your organisation’s approach to staff retention. 
d) The approach to contingency planning and the provision of back-up resources to meet all requirements of the Services Contract in the event of an unforeseen event within the University to support business continuity or if extra support service is required.  or if extra support service is required. 
e) Describe the proposed procedure for handling complaints, detailing the escalation procedures within your organisation including hierarchy to ensure efficient resolution of service issues as well as corrective actions and lessons learned for the benefit of the Services Contract.  Please name the personnel and timeframe involved at each level from site-based management to Managing Director.
f)  The process for planned preventative maintenance of existing and future equipment to ensure the AV equipment is kept functioning in a reliable manner. Your response must include a sample report that documents AV checks carried out in a typical lecture theatre and a list of minor remedial issues that can be expected to be addressed during any planned preventative visit. 
g) Describe reactive maintenance (out of hours) procedures which will meet the requirements set out in Appendix 1. Requirements and Specifications including how out of hours calls are closed out including reporting and follow up.
h)	Details of the Tenderer’s equipment/parts supply chain including back-up suppliers that will ensure appropriate, genuine and compatible parts are available.
i)  Details of Technology Partnerships with technology vendors demonstrating the Tenderer’s ability to maintain Audio Visual equipment that is fit for purpose, readily maintainable and has long life, with sustainable and robust performance. Tenderers must ensure they provide sufficient information to allow the Contracting Authority to judge the technology partnership information submitted. 
j)  Outline the proposed transition procedures for the end of the contract term, including the handover of relevant information such as anonymised information relating to the terms and conditions of the employment of all persons providing the Services.


	Insert response and expand this section as necessary












































	Insert the Account Manager and Technical Personnel Bios appendix names
	Click here and insert response



	  C. 	Tenderer’s proposed Environmental/Sustainability Management - 100 marks (5 pages)
[bookmark: _heading=h.2xc65uvq0fk7]In conjunction with University College Dublin’s strategic direction as detailed in the Breaking Boundaries Strategy to 2030 and in consideration of the UCD Sustainability Plan, the ISO 50001 certification for its energy and water management, Tenderers must demonstrate in a clear and comprehensive manner how they propose to approach and manage the environmental and sustainability requirements of University College Dublin in the provision of their services.
Responses should include but not be limited to:

a) Provide details of the proposed vehicles that will be used in each UCD location including fuel type and emission levels. If the proposed fleet is not currently low or zero-emission, please detail the timeframe when these will be introduced to the UCD locations
b) Describe your approach and measures to improve the recovery of raw materials, energy or other valuable by-products in the processing of any obsolete AV equipment, electrical components and general waste during servicing in accordance with Circular Economy principles.
c) [bookmark: _heading=h.rb30ft3m940s]Tenderers must provide evidence of registration with the national registration body (Producer Register Ltd) and compliance with obligations for WEEE and any end life service offered.  This may be submitted as an appendix. 
d) The approach to the operational procedures for minimising environmental impact of your services in the UCD locations. 


	Insert response and expand this section as necessary






















	Insert the Producer Register Ltd registration appendix name. 
	Click here and insert response



L
[bookmark: _Toc209428864]Lot 2. Supply and Installation of Audio Visual Equipment

	A. Tenderer’s proposed methodology for Fulfilment of Equipment Requirements - 550 marks (10 pages)
Tenderers must submit a clear and comprehensive proposed work plan that demonstrates the Tenderer’s proposed methodology in respect of the supply equipment that is fit for purpose to meet UCD audio visual standards and requirements for the project as detailed in Appendix 1: Requirements and Specifications. 

Your response must include but not be limited to:
a) A detailed proposal for the supply, install and commissioning of AV equipment in line with the project requirements and should include:
i. A comprehensive description of the proposed technical solution and proposed equipment. Please give reasons for your choice of equipment. 
ii. An itemised list of proposed equipment including manufacturers, model numbers, and realistic lead times. (Alternative solutions/ equipment can be provided as line items to demonstrate contingency planning for long lead times). Pricing must not be included in this list. Please include it as an Appendix, separate to the UCDOPP5524 Pricing schedule. 
iii. Technical data sheets to be provided for all equipment. Please include an Appendix.
b) A detailed project management proposal to encompass the entire lifecycle of the project, this should include:
i. Realistic timelines for each stage of the project.               
ii. Risk Assessment. Please include it as an Appendix.
iii. Project management plan for installation and commissioning. 
iv. Handover and examples of documentation that would be provided to the University following handover.
v. Follow up after installation and addressing of technical snags reported.
c) Outline what the Tenderer would consider to be the biggest challenges encountered on a project such as this and what plans will be put in place or what procedures might follow to mitigate their effects to the customer. 
d) Details of the Technology Partnerships with technology vendors demonstrating the Tenderer’s ability to provide Audio Visual equipment that is fit for purpose, readily maintainable and has long life, with sustainable and robust performance. Tenderers must ensure they provide sufficient information to allow the Contracting Authority to judge the technology partnership information submitted.


	Insert response and expand this section as necessary

















































	Insert Itemised List of Proposed Equipment and Technical Data Sheets appendix names
	Click here and insert response


	 B. 	Tenderer’s proposed Environmental/Sustainability Management - 150 marks (5 pages)
In conjunction with University College Dublin’s strategic direction as detailed in the Breaking Boundaries Strategy to 2030 and in consideration of the UCD Sustainability Plan, the ISO 50001 certification for its energy and water management, Tenderers must demonstrate in a clear and comprehensive manner how they propose to approach and manage the environmental and sustainability requirements of University College Dublin as detailed in Sustainability and Environmental Matters of Appendix 1 Requirements and Specifications in the provision of their services.
Responses should include but not be limited to:

a) Provide details of the proposed vehicles that will be used in each UCD location including fuel type and emission levels. If the proposed fleet is not currently low or zero-emission, please detail the timeframe when these will be introduced to the UCD locations
b) Proposals for the reduction of the environmental impact of their operations including any equipment initiatives for the Contracting Authority e.g. projectors with capability to operate on an eco-setting that meets projector image brightness requirements for the room environment.
c)	Describe your approach and measures to improve the recovery of raw materials, energy or other valuable by-products in the processing of any obsolete AV equipment, electrical components and general waste following installation in accordance with Circular Economy principles.
d)	The approach to the operational procedures for minimising environmental impact of your services in the UCD locations.
 e)	Tenderers must provide evidence of registration with the national registration body (Producer Register Ltd) and compliance with obligations for WEEE and any end life service offered.  	This may be submitted as an appendix.



	Insert response and expand this section as necessary




















	Insert the Producer Register Ltd registration appendix name. 
	Click here and insert response


[bookmark: _Toc209428865]Lot 3. Audio Visual Consultancy Services

	A. Tenderer’s proposed methodology for Provision of Consultancy Services  - 600 marks (6 pages)
Tenderers must submit a clear and comprehensive proposal that demonstrates the Tenderer’s ability and proposed methodology to deliver consultancy services in respect of requirements that UCD may have in relation to audio visual consultancy.   

Your response must include but not be limited to
a) Details of the key personnel within your organisation that will provide consultancy services.  Please include bios of the proposed personnel including experiences and training. These may be submitted as appendices. 
b) Training, research, continuous professional development, and other initiatives the Tenderer undertakes to ensure the technical information provided is current and appropriate to the project they have been asked to consult on.
c) Describe your approach to the delivery of a consultancy project from initiation to project delivery, including engagement with both the client and market, continuous reporting on key milestones, and expected documentation handover at project conclusion.
d) The approach to the operational procedures for minimising environmental impact of your services in the UCD locations.


	Insert response and expand this section as necessary























	Insert the Key Personnel Bio appendix names. 
	Click here and insert response
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        UCDOPP5524 Multi Supplier Contract for the provision of   Audio Visual Goods and  Services to University College Dublin       Tender Response Document   v.02        

Tenderer Name  

Insert Tenderer Name Here    

    All  Responses   in this Tender Response Document are subject to the rules, conditions and stipulations as set  out in the  Request for Tender (RFT) .         Response   Deadline:   2 5/11/2025   12 :00                                  

