
[image: A black background with blue text

AI-generated content may be incorrect.]



Cloud SaaS Survey Software
Tender Response Document A


[image: A black background with blue text

AI-generated content may be incorrect.]

	ISSUE DATE :
	17 October 2025

	CONTACT DETAILS FOR QUERIES:
	CLARIFICATIONS THROUGH ETENDERS

	CLOSING DATE FOR RECEIPT OF QUERIES: 
	5 November 2025, 17:00

		DEADLINE FOR RECEIPT OF 
TENDERS: 

	



	17 November 2025, 17:00




Contents 
Section A – Instructions for Completion 
Section B – Selection Criteria Response Section 
Section C – Mandatory Requirements Section
Section D – Award Criteria Response Section

Please insert Tenderer Name below 
	


All Responses in this Tender Response Document are subject to the rules, conditions and stipulation as set out in the RFT. 

Section A: Instructions for Completion 
Tenderers must ensure they complete this document in full.  
Tenderers must follow the instructions contained in this document in relation to attachments, word limits, etc. 
This document covers RFT compliance, and the mandatory requirements and award criteria as relating to the open procedure.
Tenderers must complete all sections.  However, tenderers must note they must meet and pass all of the rules contained in the selection criteria, in order to be considered eligible for assessment against the award criteria.

	Note: 
· The TRD must be submitted in the same sequence as presented
· Service brochures or links to websites in lieu of the required response will not be accepted.
· Where additional documents are provided, they must be appended as separate documents clearly identifying which section of this TRD they relate to.
· The Contracting Authority reserves the right to verify the information provided.
Any of the fields provided can be expanded as necessary, although Tenderers are requested to provide comprehensive yet concise responses.
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Section B: Selection Criteria Response Section
Tenderers will either pass OR fail each of the Selection Criteria In the event of one or more of the Selection Criteria achieving a fail, the Tenderer will be excluded from participating in this Competition. Tenders are, therefore, advised to adhere to the instructions and guidance notes provided and ensure that the information provided is sufficient to satisfy the Contracting Authority’s requirements as described in section 3.2 of the RFT.
3.2.A Economic and Financial Standing
	
	
	Complaint
Yes/No
	Response 
(if necessary) 

	Tax Compliance

	Confirmation that the tenderer / all parties associated with the tenderer are fully tax compliant in accordance with the rules of the Irish Revenue Commissioner
	
	

	Turnover
	Tenderers must demonstrate that they have generated a minimum annual turnover of five hundred thousand Euro (€500,000) for each of the three financial years immediately preceding the date of publication of this RFT (or where the date of establishment is more recent, for each year the Tenderer has been established). However, the tenderer must have been established for more than 12 months. 

The Contracting Authority reserves the right to assess the financial stability of the identified successful tenderer at any time prior to the award decision.
	
	




3.2. B Technical and Professional Ability 
Previous Experience/ References
Tenderers must demonstrate, by completing the previous experience forms below, that they have the experience and ability to provide SaaS Survey Software Solution of a similar nature to those described in Appendix 1 of this RFT.   
To demonstrate this, Tenderers must provide two example(s) of the successful delivery of a contract (within the last three (3) years prior to the Tender Deadline) which demonstrates a proven ability to deliver, install, configure, commission, support and maintain the SaaS Survey Software Solution.
The Contracting Authority may contact references provided independently and without further reference to the tenderer.
Please complete Previous Experience forms for each previous of the contracts. 
	Previous Experience – Reference 1

	(i)
	Name of Organisation.
	

	(ii)
	Description of Organisation.
	

	(iii)
	Name of client contact person / referee.
	

	(iv)
	Position of client contact person / referee.
	

	(v)
	E-mail address of client contact person / referee.
	

	(vi)
	Telephone number of client contact person / referee.
	

	(vii)
	Commencement date of this contract.
	

	(viii)
	Termination date of this contract.
	

	(ix)
	Annual value of this contract.
	

	(x)
	Title of Project
	

	(xi)
	Tenderers must provide information clearly demonstrating successful delivery of a previous comparable contract, giving specific examples where relevant: 

Insert description, expanding this table as necessary












	
	




	Previous Experience – Reference 2

	(i)
	Name of Organisation.
	

	(ii)
	Description of Organisation.
	

	(iii)
	Name of client contact person / referee.
	

	(iv)
	Position of client contact person / referee.
	

	(v)
	E-mail address of client contact person / referee.
	

	(vi)
	Telephone number of client contact person / referee.
	

	(vii)
	Commencement date of this contract.
	

	(viii)
	Termination date of this contract.
	

	(ix)
	Annual value of this contract.
	

	(x)
	Title of Project
	

	(xi)
	Tenderers must provide information clearly demonstrating successful delivery of a previous comparable contract, giving specific examples where relevant: 

Insert description, expanding this table as necessary












	
	





Section C: Mandatory Requirements 
Tenderers must meet all of these Mandatory Requirements (“MR”) set out below. 
Tenderers’ responses to these requirements will be evaluated on a pass / fail basis. Where a response fails to meet one or more Mandatory Requirement(s) the Tender will be excluded from further consideration in the Competition.
Tenderers must submit a response to all of the Mandatory Requirements below.
	Mandatory Requirement 1 (MR1) – Data Security and Protection Assurance

	Framework Clients will require a Cloud Based SaaS Solution that ensures all Framework Client data is secured and protected at all times. Framework Clients therefore require assurance that the Tenderer has implemented technical and organisational measures in such a manner as to protect all data. 
Tenderers must confirm their acceptance of and compliance with this requirement. To verify compliance, Tenderers must provide evidence that the Cloud Service Provider has attained: 
· One or more recognised data security and protection management standard(s), such as ISO27001, ISO27017, or equivalent, for its Public IaaS Solution;
· The vendor must confirm that all data is backed up on a daily basis and retained for a minimum of 30 days, with the ability to restore data within this retention period if required.   

The evidence to be provided must clearly demonstrate that the Public IaaS Solution proposed to meet this requirement is within the scope of the relevant standard attained.
Where the Tender has been submitted by an economic operator other than a Cloud Service Provider or by a group of economic operators, then the evidence must be that of the relevant Cloud Service Provider.
Tenderers must confirm that the proposed solution will meet the above requirement.

	MR1 Tenderer’s Response

	ISO 27001, ISO 27017 Certificate, or equivalent, is included with the Tender Response: YES ☐
Data back up and retention: YES ☐

	Mandatory Requirement 2: (MR2) – General Data Protection Regulation (GDPR) Compliance 

	Tenderers must provide information which demonstrates a commitment to data protection and compliance.  The vendor, relevant processors and sub-processors must support and enable compliance with European legislation in relation to data protection of the Department of Justice Data (GDPR) and provide evidence of same.  
· The vendor will enter into a data processing agreement with the Department of Justice. The data processing agreement will be required to meet the obligations set out in Article 28 of GDPR. 
· The vendor will ensure that the system will be hosted and data will be hosted within the EU or  EEA (include any data redundancy and backup locations and specify if EEA or Non-EEA).
· The product facilitates and supports compliance with GDPR and the Irish Data Protection Acts 1988-2018 e.g. managing rights of data subjects with regard to accessing data, deletion of data etc.
· The product allows for the simplified management of data to ensure ease of compliance with Data Retention regulations and policies and Right to Erasure.
The evidence to be provided must clearly demonstrate that the Cloud Based SaaS Solution proposed to meet this requirement is within the scope of the relevant standard attained.
Where the Tender has been submitted by an economic operator other than a Cloud Service Provider or by a group of economic operators, then the evidence must be that of the relevant Cloud Service Provider.
Tenderers must confirm that the proposed solution will meet the above requirement.

	MR2 Tenderer’s Response: 

	Data Processing Agreement YES ☐
EU or EEA data hosting YES ☐
GDPR Compliance YES ☐
Data Retention YES ☐



Section D: Award Criteria Response Section
The responses provided in this section D of the TRD will be used to determine the allocation of marks under the Award Criteria A, B, C and D as set out in Part 3 paragraph 3.3 and Appendix 1 Section 4 of the RFT. Tenderers are, therefore advised to adhere to the instructions and guidance notes provided and ensure that the information provided is sufficient to determine the quality and level of responsiveness of offers to meet or exceed the stated needs and requirements. Tenderers should ensure that they have fully understood the scoring methodology outlined in Section 3.3 of the RfT and the guidelines for responding to requirements set in Appendix 1, section 2.2 of the RfT and below under Part A, B, C and D. 
	Note: 
· The tables provided in Part A, B, C and D must be completed.
· Each field can be expanded as necessary to allow sufficient space for a comprehensive yet concise answer.
· Any information not set out in the response section under each award criterion will not be evaluated, this include any appendices submitted.
· Marks will also be awarded for any innovative approaches to the basic requirements laid out. Within your response please describe any innovation offered by your platform and outline how it would meet the needs of the Department.
· The Contracting Authority reserves the right to verify the information provided. 



	Part A
	Maximum Marks Available
	Minimum Marks Required

	
	300
	180

	Title
	Functional Requirements 

	Instructions
	For each requirement A1 – A5 listed below, please confirm that your proposed solution complies with that requirement and provide sufficient detail in the table below each section to support this. Minimum requirements are specified with additional marks available for desirable features. Marks will also be awarded for any innovative approaches to the basic requirements laid out in A1-A5. Within your response, please describe any innovation offered by your platform and outline how it would meet the needs of the Department. 
The response to this criterion will be evaluated in line with the scoring methodology outlined in Section 3.3 of the RFT.
Detailed responses are limited to no more than 15 pages in total in size 12 font, please expand the tables provided as necessary. 



	Platform Specification 

	A1. Survey Platform Usage and Design Features (100 Marks Available) 
The Department requires a quality solution, at a minimum this should include: 
· Unlimited number of users/account holders
· The Survey Platform is easy to use and includes
· In-built templates and suggested responses
· Self-service scripting with built-in analytical review
· The Survey Platform does not require formal training
· Ability to create templates, branded and customisable for multiple departmental functions 
· Ability to easily create and import survey scripts
· Ability to collaborate and provide feedback on surveys with other licenses holders
· The Survey Platform provides support for drag and drop standard question types and features: 
•	Sliders
•	Side by side questions
•	Drill down questions
•	Fill-in-the-blanks
•	Single choice, including single choice with comment
•	Multiple choice including with comment
•	Rank order
•	Make questions mandatory/optional
•	Randomise questions/response options
· Ability to edit “live” surveys
· Ability to create tables in surveys
· That the survey platform system is Cloud bases (SaaS) and does not require local installation
· The survey platform has the ability to serve surveys through various mediums including emails, SMS, web intercept.
· Ability to develop and apply custom code (e.g. JavaScript, HTML) and access to database/knowledge base containing custom code
· Ability to use advanced logic, skip logic, conditional logic, routing, branching and loop respondents through survey responses. 
· Advanced querying functionality of the data (for example, to quickly target sub-samples).
· Ability to use piped text.
· Ability to validate and limit responses through word count, symbols and key phrasing.
· Ability to preview surveys prior to finalising, launching or publishing
· The survey platform has the ability to monitor responses
· The survey platform has the ability to pause response collection 
· The survey platform has the ability to upload a file. Please describe method. Please list the file types which can be uploaded.  

Additional mark are available for the following desirable features: 
· The survey platform supports a question library 
· The survey platform supports an editable table of contents
· The survey platform has a responsive approach to open ended questions

Tenderers must demonstrate, by clearly and comprehensively describing, how their proposed Cloud SaaS Survey Software meets this requirement.


	[Insert descriptive response]
















	A2. Automation (50 marks available)
The Department requires a quality solution, at a minimum this should include:
· Platform capable of migrating existing survey data from other survey software product with zero data loss
· Please confirm and provide details of any integrations, integrations must be possible with other platforms, but not all these listed: Tableau, PowerBI, R, SPSS, Microsoft products including Dynamics.
· The survey platform should allow captcha verification to ensure respondents are human 
· Ability to set activation and deactivation dates 
· Automated tools for identifying duplicated or suspicious responses (Please detail)
· Ability to geoblock, limit response collection from specific jurisdictions

In addition to the above tenders must present a clear statement on the extent to which artificial intelligence (AI) and/or generative AI (GENAI) technologies are used within their proposed solutions. This should include, but is not limited to: 
· Features of functions that are AI enabled (e.g predictive modelling, text analytics) 
· The use of generative AI models in survey design or analysis and if it is possible to opt out of this functionality. 
· Any reliance on third party AI providers 
· Measures taken to ensure compliance with applicable data protection laws (GDPR)

Tenderers must demonstrate, by clearly and comprehensively describing, how their proposed Cloud SaaS Survey Software meets this requirement.


	[Insert descriptive response]












	A3. Accessibility (50 marks available)
The Department requires, at minimum the below criteria to be met by the software platform: 
· User friendly interface (easy, renders to mobile devices and is compatible with adaptive technologies).
· The platform must follow WCAG and EN 301 549 guidelines.
· The Survey Platform supports a devolved user management structure with the ability to maintain different permission levels for the various types of users.
Tenderers must demonstrate, by clearly and comprehensively describing, how their proposed Cloud SaaS Survey Software meets this requirement.

	[Insert descriptive response]



























	[bookmark: _Hlk211268174]A4. Data Collection Mechanism (50 marks available)
The Department requires, at minimum the below requirements to be met by the software platform:
· Ability to capture qualitative data (for example, voice of the customer).
· Support for an unlimited number of individuals who can receive a survey and/or survey communication in a week.
· Ability to save a survey mid completion and allow respondent to return to the same point in the survey at a later time.
Additional marks are available to platforms that meet the below criteria
· Tools to enable the collection of richer qualitative data within online surveys
Tenderers must demonstrate, by clearly and comprehensively describing, how their proposed Cloud SaaS Survey Software meets this requirement.

	[Insert descriptive response]


























	[bookmark: _Hlk211268184]A5. Reporting and Analytics (50 marks available)
The Department requires, at minimum, the below criteria requirements to be met by the software platform: 

· The survey platform has the ability to create automated reports based on survey results
· The survey platform has the ability to perform basic statistical tests including descriptive statistics for example mean, variance and standard deviation
· The survey platform has the ability to conduct qualitative coding including identifying, tagging themes and text analysis
· The survey platform has the ability to provide an online reporting dashboard with a clear interface for reports and analytics on survey usage and analysis of user engagement including visual tools
· The user dashboard should provide access to aggregated data where relevant which can be disaggregated or “drilled down into” and/or displayed by user friendly visualisations tools which can be downloaded in multiple formats The survey platform has the availability of advanced reporting features (for example, filtering of response choices, cross-tabulation of question results by results of other questions or embedded respondent demographics)
· The survey platform has the ability to export in multiple formats including Word, Excel, PowerPoint, CSV, SPSS, XML and PDF.

Additionally, it may be desirable for the survey platform to provide access to predictive analytics or forecasting tools.

Tenderers must demonstrate, by clearly and comprehensively describing, how their proposed Cloud SaaS Survey Software meets this requirement.

	[Insert descriptive response]












	Part B
	Maximum Marks Available
	Minimum Marks Required

	
	100
	60

	Title
	Contract Management, Support and Expertise

	Instructions
	Tenderers must demonstrate, by providing a clear and comprehensive description, their proposed approach to Contract Management and Training and Support as detailed below. The response to this criterion will be evaluated in line with the scoring methodology outlined in Section 3.3 of the RFT.
The maximum allowable response to this Award Criteria is 8 A4 pages Size 12 font



	B1. Contract Management (50 marks available)
Please detail 
· contract management support which be offered to the Department e.g. single point of contact/account manager
· communications process, liaison and reporting structure
· problem solution and escalation process
· support for the transfer of surveys/data if contract terminated and/or at the end of the contract term


	[Insert descriptive response]


	

	B2. Training and Support Offering (50 marks available)
Tenderers are asked to detail the training and support which would be included within the contract. Ideally this would include the following: 
· The vendor will be required to provide bespoke introductory training sessions for users using virtual sessions, to ensure effective adoption of the software. 
· 24/7 troubleshooting, with qualified technicians, and support accessible by individual licenses holders. 
· On demand and self-led training support (including access to videos/demos)
· An online user knowledge base/community were licenses holders could seek support in answering queries
· Any other training and support offered

	[Insert descriptive response]















	Part C
	Maximum Marks Available
	Minimum Marks Required

	
	150
	90

	Title
	Data Security, Cloud Governance and Quality Assurance

	Instructions
	The Contracting Authority requires details of the proposed solutions data security, cloud governance and quality assurance.  Tenderers must demonstrate, by providing a clear and comprehensive description, their proposed approach to Data Security, Cloud Governance and Quality Assurance as detailed below. The response to this criterion will be evaluated in line with the scoring methodology outlined in Section 3.3 of the RFT. 
The maximum allowable response to this Award Criteria is 10 A4 pages Size 12 font









	C1. Data Security (50 marks available)
Please describe 
· any mechanisms available to restore records that have been deleted in error (both surveys and responses/data).
· details on whether other organisations will be granted access to the Department of Justice data e.g. analytics, managed hosting providers etc.

	[Insert descriptive response]





	C2.  Quality Assurance (50 marks available)
Tenderers are required to provide detail on quality assurance processes that includes regular testing and monitoring, including:
· Detail current QA Frameworks (e.g ISO 9001 quality management)
· Confirm product improvements, updates and enhancements are implemented on a regularly scheduled basis and provided free of charge.
· The solution employs real time monitoring and alerting to ensure the health and security of the platform.
· Please indicate if there are any client OS dependencies, such as Operating System restrictions, browser plugins or application installs.
· Please detail minimum uptime and response times (e.g availability SLA).
· Outline the company procedures which will be implemented in the event of an IT security breach which affects Department data.


	[Insert descriptive response]











	C3. Cloud Governance (50 marks available)
Deletion of data and surveys at the appropriate level should be supported. Describe the delete functionality: 
· for system admin, survey process admin and local site admin. 
· at batch level for surveys and data
· for manual deletion of individual surveys and data 
· for administrators to set local rules for automatic deletion of records 
· for administrators to define a range for bulk purging of records.
· local site admin to delete institutional surveys/responses
· local site admin to delete local surveys/responses


	[Insert descriptive response]




















	Part D
	Maximum Marks Available
	Minimum Marks Required

	
	50
	30

	Title
	Green Public Procurement – Considerations of Environmental Sustainability 

	Instructions
	The Department is committed to the principles of environmental management in its activities, and it encourages the implementation of sustainability principles in its procurement practices.  Tenderers should make all reasonable efforts to minimise adverse environmental impact in the methods of services delivery and/or materials used. Tenderers must demonstrate, by providing a clear and comprehensive description, their proposed approach to Environmental Sustainability.

The maximum allowable response to this Award Criteria is 8 A4 pages Size 12 font










	Part D: Green Public Procurement – Considerations of Environmental Sustainability
Outline steps that the tenderers take to reduce their impact on the environment, including, but not limited to how you comply with current regulations/licencing, any sustainability goals and outcomes, commitments to energy use reduction and any other approaches to environmental sustainability that are factored into their service delivery.

	[Insert descriptive response]















	Signed:
	 
	Position:
	 

	Print Name:
	 
	Phone No: 
	 

	Company Name: 
	 
	Date:
	 

	Address: 
	 

	Email: 
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