
	RESPONSES TO CLARIFICATION QUESTIONS
DATED 16TH OCTOBER 2025

	[bookmark: _Hlk63691768]Applicants to Participate in a Dynamic Purchasing System (DPS) for the provision of regional architectural services (in six lots)  -( ID – 6496804)

	No
	Questions
	Answers

	1
	In addition, the following minimum requirements also apply on a pass/fail basis:
a) At least one reference project must have taken place in a live operational environment and comprised works to an existing building. 
b) At least one reference project must have used a public works form of contract.
c)  The Applicant must have been appointed as PSDP on at least two of the three reference projects. 
d) At least one reference project should exceed €500,000 in value. No more than two should exceed €1.2m in value. 
e) For lot 6, these all three reference projects should be conservation/ refurbishment works carried out to an historical building, or protected structure.
Therefore Lot 6, we need to satisfy requirements a-d as well as e or is e the only requirement for Lot 6?
	For Lot 6 (RIAI Grade 1 and 2 conservation accredited architects) the applicant must satisfy all requirements a to e inclusive. 

	2
	Would you consider AABC grade qualification and ARB registration an equivalent to RIAI for the conservation lot 6?
	Yes, AABC (Architect Accredited in Building Conservation) together with ARB registration would be considered equivalent. 

	3
	Please can you confirm if the reference project value thresholds relate to all lots, including lot 6 for Conservation Architect Services?
Is it acceptable if the lot 6 conservation architectural services reference projects are a higher value?
	Yes, the reference project values reflate to all lots 1 to 6 inclusive. 

	4
	Could you clarify if the estimated values given refers to the value of the potential Projects over 10 year - or to the value of the Design Teams Fees over the 10 years?
	It refers to the potential Design Team Fees over the 10 years.

	5
	We are preparing our application for the OPW DPS for Regional Architectural Services and would like to ask if flexibility or special consideration can be applied for start-up practices.
Our company commenced trading in October 2023. Our first full-year accounts (2024–25) have not yet been filed, but management accounts indicate that our turnover meets the €300,000 threshold. Based on current projections, we expect to exceed this level again in 2025–26 and beyond as the practice continues to grow.
Could you please advise if a letter from our accountant confirming the management accounts for the 2024–25 period and projections for 2025-26 would be sufficient to meet the turnover requirement?
	In accordance with section 3.2.1 of the RFT you need to declare in the TRD that you meet the minimum turnover requirements. In addition, you should enclose a statement from your accountant confirming the latest turnover figures. In addition, this letter must confirm your business is able to pay its debts, identified on the current statement of assets and liabilities as being the debts as they fall due.



	6
	Are small / new practices excluded from the DPS if they don’t have the required experience?
	Small/ new practices are not excluded. If practices do not meet the selection criteria requirements outlined, they can submit an application for the DPS as part of a consortium / group. Note that following the initial establishment of the DPS, the system re-opens and remains open to receive applications to participate from new and previously unsuccessful Applicants.

	7
	Where do sole traders apply for the DPS? 

	Sole traders should complete the Applicant Response Document and submit it on eTenders. If not yet registered, Applicants should do so on eTenders (as ‘Suppliers’).

	8
	In what region does the Midlands sit in the DPS Lots?
	Refer to section 1.4 of the RFATP.


	9
	If applying for more than one lot can the same design team apply for both or is it expected that you can resource each lot separately?
	Yes, the same design team can apply for one than one lot in the DPS provided they demonstrate capacity and credibility (in submitting the reference sites).

	10
	Will reference projects only be considered if they are completed buildings - or could incomplete projects be considered as part of a portfolio that includes some completed projects?
	The reference projects must be substantially or practically complete buildings.


	11
	Will indicative project budgets be available for each project?
	This information may be included as part of a request for tender at Stage 2 (Mini Competitions) of the DPS.

	12
	Do you procure whole design teams or just architects with other consultants procured separately?
	The DPS is for architectural services only.

	13
	For the Grade 1 and 2 Conservation Architects (Lot 6), the criteria state that applicants must demonstrate experience in three conservation projects, one of which must be using a public works contract. While I have extensive experience in both conservation projects and in delivering government contracts, my extensive public contract work has not specifically involved conservation projects. It would appear, therefore, that I am excluded from the tender process, despite having acquired significant and relevant experience in both disciplines?
	For lot 6, all three reference projects should be conservation or refurbishment
works carried out to an historical building, or protected structure and the architect must be a Grade 1 or 2 RIAI Conservation Accredited. At least one of these reference projects must have used a public works form of contract. If practices do not meet the selection criteria requirements outlined, they can submit an application for the DPS as part of a consortium/group. Following the initial establishment of the DPS, the system re-opens and remains open to receive applications to participate from new and previously unsuccessful Applicants.

	14
	How do you control quality under a DPS procurement route - is it not a race to the bottom in terms of fees?
	Quality standards are required in order to pass the Selection Criteria and gain access to the DPS. In the majority of cases, quality will also be assessed as part of the Mini Competitions at Stage 2 (Request for Tenders) and account for up to 70% of the marks.

	15
	How many candidates will be Included in the DPS?
	There is no limit on the number of candidates who can be included in the DPS.

	16
	Is having a safe pass for all staff an absolute requirement for initial submission - we will obtain safe passes for staff in the interim but will this preclude a compliant submission in the first instance?
	Safe Pass accreditation is not required to gain admittance to the DPS. Depending on the project, it may be required at Stage 2 (Mini Competition) of the DPS. If so, Safe Pass accreditation can be put in place prior to contract award.

	17
	If your practice has no Conservation Architect, can this service be bought in as part of Lot 6 tender submission?
	Yes, if practices do not meet the selection criteria requirements outlined, they can submit an application for the DPS as part of a consortium/group. 

	18
	Can you participate in the DPS as an RIAI Grade 3 Accredited Conservation Architect?
	Yes, as an RIAI Grade 3 Accredited Conservation Architect, you can tender for Lots 1-5 of the DPS.

	19
	Is RIBA Conservation Registrant certification considered relevant for these tenders?
	Yes, RIBA Conservation Accreditation at CA (Conservation Architect) and SCA (Specialist Conservation Architect) are acceptable for Lot 6 of the DPS.

	20
	Is European Conservation Accreditation accepted?

	Yes, European Conservation is acceptable on the basis that it is considered equivalent to RIAI Grade 1 and Grade 2 Conservation Accreditation. Applications with European Conservation Accreditation will be assessed on a case by case basis.

	21
	Will there be specialists services required as well as architecture? Will these be subcontracted?
	Specialist services may be required and these could be subcontracted.

	22
	It is a minimum requirements state that The Applicant must have been appointed as PSDP on at least two of the three reference projects. Must this service be provided in-house or can we outsource the service? 
	Yes, the role of PSDP can be outsourced for the DPS.


	23
	Can you please provide a brief overview of what is expected to be filled in under the following titles in the ARD submission document?

	Contract Description – Brief description of works that were the subject of the contract
Contract Management – Explain how you managed the project and, for example, addressed risks
Contract Performance – Was the project delivered on time and on budget and by whom?
Contract Performance Measurement – If Key Performance Indicators were set did you meet them?
Justification for the Appointment – Why is the designated person suitable for the role?
Comparability Narrative – Explain how the reference is relevant and comparable to the services sought under the DPS

	24
	Can sole practitioners participate?
	Yes, see response to Question 7.

	25
	Will there be smaller (non-build) specialised consultancy contracts available? For example, pre- planning, urban design, feasibility and other non-building works.  What level of PI would be required for these contracts?
	There is a non-exhaustive list of a range of potential services listed in the RFATP, some of which are non-build services. The level of PI insurance required will be set out at Stage 2 (Mini-Competition) and may vary from project to project.

	26
	Is it intended that submissions can be made to join a DPS at any stage throughout its lifetime or will there be hard submission deadlines in place?
	After the initial deadline the DPS will remain open for submissions over its lifetime. 


	27
	What are the time constraints for reference projects?
	Applicants must provide details of three relevant examples of completed contracts in the past seven years where they have performed the role of Design Team Leader/Employer’s Representative/Contract Administrator. 

	28
	Our practice intends to submit for a number of Lots.  Preparation and submission of our Tenders will require a lot of input from staff already under pressure in the private practice - can you review the return date?

	The deadline for submitting responses to be considered for inclusion on the initial DPS applicants list has been extended until 20th October 2025.  Following the initial establishment of the DPS, the system re-opens and remains open to receive applications to participate from new and previously unsuccessful Applicants.

	29
	Could you note some examples of the types of projects that will be opened to tender for at Stage 2 (Mini Competition)? 
	Refer to the scope of services in the RFATP.

	30
	What are the estimated construction contract values that architectural services will be required for under the DPS?
	Architects may be asked to tender for architectural services relating to construction projects of up to €1,000,000 or higher as may be required.

	31
	What is the anticipated procedure for call-offs from the DPS - will a minimum/ maximum number of Architects be invited to tender for individual projects?
	The call off rules are included in the RFATP. A call for tender will be issued to all members on the DPS for projects over €35,000.


	32
	We have previous experience of successfully gaining admission to an OPW framework lot after coming through 2 intensive rounds of submissions, however no project was ever tendered to it - can the panel provide any guarantee that work will be tendered to the established lots?
	Admission to the DPS does not provide any guarantee of future contracts.


	33
	Within the OPW's delivery goals, is it assumed that the winning team will be retained as delivery or will the OPW deliver the projects post planning?
	This is project dependent.


	34
	Can reference projects completed over five years ago be used included?
	Applicants must provide details of three relevant examples of completed contracts in the past seven years as stated in the RFATP.

	35
	Do all reference projects required have to demonstrate RIAI Conservation Grade 1 requirements? 

	For lot 6, all three reference projects should be conservation or refurbishment
works carried out to an historical building, or protected structure and the architect must be a Grade 1 or 2 RIAI Conservation Accredited.

	36
	For maintenance work if I have worked for example on many property reports for defective apartments I don’t have “reference projects” but do have Owners Management Companies I can point to for example - would that work for small jobs on similar projects where the state is in maintenance of projects?
	The tenderer is obliged to provide details of three relevant references projects in the ARD to be considered for admittance to the DPS. 

	37
	Do all reference projects have to be designed and delivered in Ireland or are projects in the UK and Europe be included?
	Reference projects can be outside of the Republic of Ireland.


	38
	Are design team colleagues in house to OPW or tendered individually?
	These can be both in house and contracted externally.

	39
	For the 3 completed projects required in each lot, do these projects have to be located in those lots?
	No

	40
	Is it envisaged that architects will be required to put together Integrated Design Teams for projects or will all design team members be appointed separately by OPW?
	Under the DPS, the consultant’s appointment will be separate.


	41
	The lots require that Architects have been appointed as PSDP on at least 2 of 3 submitted reference projects - this adversely affects the quality of the projects that we would put forward, we will have to submit smaller less complex projects to comply with this - this seems exclusionary - what is the rationale for this? 
	Smaller less complex projects are not an issue so long as they meet the minimum requirements for the reference projects as set out in the ARD.

	42
	If the practice does not have an experience in Conservation projects, is there a chance for the practice to obtain a commission from OPW? 
	As a practice with no conservation experience, you can tender for Lots 1-5 of the DPS.

	43
	Is the requirement for a RIAI Grade 2 Conservation Accredited Architect always aligned with the type of project, or is Grade 1 always preferred in the pre-qualification?

	For lot 6, the architects should have Grade 1 or 2 RIAI Conservation Accreditation. As this is a Pass/Fail minimum requirement, applications from Grade 1 and Grade 2 architects will be considered equal at Stage 1 (Admittance to the DPS).

	44
	If a tenderer does not want to submit a tender for a particular project, will that be acceptable or will there be penalisation for not submitting - i.e. removal from the DPS?
	A call for tender will be issued to all members on the DPS for projects over €35,000. There won't be penalisation or consequences should the firm not submit a tender. 

	45
	There is an option for seeking three tenders directly where the contract sum is less than €35,000. Is this figure related to professional fees or the building works contract sum?
	This is related to professional fees.


	46
	How does the DPS differ from previous frameworks?
	A DPS is a different procurement mechanism to a framework and there are key differences. For example, this DPS will be open for 5 years with an option to extend for a further 5 years. A framework lasts for 4 years only. There is no limit on the amount of suppliers that can join a DPS over its lifetime. Whereas a framework included a limited number of contractors. Unlike a framework, it is not necessary to quote fees to qualify for the DPS. Also unlike a framework, applications are also considered to join a DPS over its lifetime. 

	47
	Are the roles of PSDP, Design Certifier, Assigned Certifier and Employer’s Representative rolled into the tendering of the DPS for architectural services?

	The roles required vary per individual contract and the requirements will be set out at Stage 2 (Mini Competition).

	48
	What is the turnover requirement for the DPS?
	Applicants must declare in the ARD that the average annual turnover of the applicant in each of the last three financial reporting years prior to the application date is equal to or exceeds €300,000 (excluding VAT) for Lot 1 Dublin City and County and €100,000 (excluding VAT) for each of the other lots applied for.

	49
	Will the location of the practices offices influence which lots a practice gets onto or is it the case that if you get access to one lot, you automatically qualify for the second lot?

	The location of the practice will not influence which lots a practice gets onto. On condition that they can demonstrate capacity, applicants are limited to tendering for no more than two of the regional lots (lots 1 to 5) and the conservation lot (lot 6). Access to one lot, doesn’t mean automatic mean qualification for other lots as selection criteria vary from lot to lot.

	50
	You mentioned that you envisaged that lot 6 is for major conservation projects. Is that in a consultant conservation architect role or as project architect?
	Depending on the project, it could be for either.


	51
	Where can I find the schedule or data required for submitting to the DPS system?

	
Please see the following eTenders link:
https://www.etenders.gov.ie/epps/dps/prepareViewCfTDPSWS.do?resourceId=6496804 

	52
	Can submission details (reference projects in particular) for Lot 6 be used for other Lots if it meets all criteria for submission?
	Yes.

	53
	Are there any control mechanisms within the life of the DPS to mitigate against abnormally low fees and poor quality?
	Appendix 7: Service Level Agreement sets out a Performance Measurement Table. In the majority of cases, quality will also be assessed as part of the Mini Competitions at Stage 2 (Request for Tenders) and may be up to 70%. It is a requirement under the procurement rules that tenderers must explain and justify costs if these are deemed to be abnormally low.

	54
	Are there any control mechanisms within the life of the DPS to mitigate against abnormally low fees and poor quality?
	This is correct, it is 2 projects.


	55
	Will anonymised tender results be issued after the tender process to allow participants to understand fee and quality scores?

	Successful Applicants will be informed once the evaluation process is complete. The OPW will publish the list of successful Applicants for each Lot. No scores will be published.

	56
	Is the DPS open to non-Irish architects whose practice is based outside of Ireland but who are RIAI registered?

	Yes

	57
	Will a recording of the briefing be made available? 

	Yes, a link to the recording will be made available on eTenders.


	58
	What Professional Indemnity insurance requirements are there?
	The level of PI insurance required is not likely to exceed €1.5 million professional indemnity limit in the aggregate per insurance year for the DPS.

	59
	Are we required to submit six different tender submissions (1 for each lot) or can they be grouped together in 1 submission?
	On condition that they can demonstrate capacity, applications are limited to tendering for no more than two of the regional lots (lots 1 to 5) and the conservation lot (lot 6). A separate submission per lot is required due to varying requirements per lot, for example turnover.

	60
	Can you please confirm if evidence in response to financial and economic standing is required at this stage, i.e.
- auditors statement re. turnover
- letter from auditor re. payment of debts
	Please see response to Question 5.

	61
	We note that the eTenders Notice is stating Framework is established and thus there is reference to the Return Date and Time on eTenders portal.
	Return Date and Time on eTenders portal is automatically generated by the portal for DPSs.

	62
	Will the recording of this be published on e-tenders?
	Please see the link to the recording which is held on the RIAI YouTube channel:
https://www.youtube.com/watch?v=HbqPrTS-m6M

	63
	In the Project Experience table can you please tell us what information is expected in the following sections:
1. Contract Management;
2. Contract Performance;
3. Contract Performance Measurement
	Please see response to Question 23.

	64
	Can you clarify if we are applying for Lot 6 Conservation Grade 1 and 2 Architects? 
Can we also apply for two of the regional lots?
	Please see response to Question 59.

	65
	Will the recording of the information session on Friday 03.10 11am be made available for those unable to attend?
	Please see response to Question 62.

	66
	The webinar (3 October) indicated architect needed to be PSDP on one project, however the RAFTP document indicates the architect must have been PSDP on at least two of the three reference projects. 
Can you please confirm it is acceptable for architect to have been PSDP on one project, as stated at the RIAI/OPW webinar?
	This is an error.  The Applicant must have been appointed as PSDP on at least two of the three reference projects.

	67
	I can't see anything in the previously submitted/answered questions that lets me know whether RIBA Registrant (loosely equivalent perhaps to RIAI Level 3) would be relevant for Lots 1-6?
	RIBA Conservation Accreditation at CA (Conservation Architect) and SCA (Specialist Conservation Architect) are acceptable for Lot 6 of the DPS. No conservation accreditation is required for Lots 1-5. 

	68
	Project Experience: At least one reference project should exceed €500,000 in value. No more than two should exceed €1.2m in value. The price range from the reference projects we assume these values are indicative of the values of projects in the works category, can you confirm.
	This price range is roughly indicative of the expected values of the construction projects for which architectural services may be required.

	89
	Project Experience: The Applicant must have been appointed as PSDP on at least two of the three reference projects. In projects where the architect as design team lead appointed sub consultants to act as PSDP in the integrated team, is this acceptable as a pass for a reference project.
	Please see response to Question 22.

	90
	Why is it necessary for applicants to have acted as PSDP on two previous projects? We do not offer this service in-house and therefore will not pass the SAQ
	Please see response to Question 22. 

	91
	I note on the response document that the submission deadline is the 13th of October. However, as this is a DPS, it should allow members to apply at any time. Could you clarify the reason for the 13th October deadline? Is this intended for the initial appraisal of members and the first batch of architectural projects, with other members who apply after this date being subject to review and possible admission at a later stage?
	The initial 13th October deadline has been extended to 20th October. It is the intended initial appraisal of DPS Members.

	92
	When selecting the Regional Lots (Lots 1 to 5), it is understood that a firm may apply for only two of these lots, in addition to Lot 6 should it have the capacity to do so. It is stated that a response document is required for each lot. Can the design team prepare one submission that can be applied to any of Lots 1–5, or should separate submissions be prepared for each (e.g., Lot 1 and Lot 3)? Secondly, for Lot 6, should a separate response also be prepared?
	It is necessary to prepare separate submissions for each lot applied for as selection criteria vary from lot to lot.

	93
	If the team is also preparing a response for Lot 6, we note that two additional technical personnel are required. Must those members hold Conservation Grade qualifications, or will previous experience on conservation projects be considered sufficient evidence, provided that the “lead” holds Grade 1 and Grade 2 qualifications?
	Only the lead architect is required to be an RIAI Architect Accredited in Conservation at Grade 1 or2. 

	
	Can you confirm that applicants can only tender for two lots and lot 6 as per point 1.4 of the Request for Applicants to Participate document
	Please see response to Question 59.

	94
	Please can you confirm whether these values relate to fees for the project or the construction value of the project "At least one reference project should exceed €500,000 in value. No more than two should exceed €1.2m in value"
	These indicative values refer to the construction value of the project.

	95
	[bookmark: _GoBack]Can you please confirm the exact date for return of our submission - emailed eTenders notice states 12th October and ITT Document states 13th October? Also, can the OPW extend out the return date for this eTenders?
	Please see response to Question 91.



	96
	We would like to confirm the requirements for the conservation Architect as we have noticed the following variations;
Grade 1 or 2 Conservation Accredited Architect
Grade 1 and 2 Conservation Accredited Architect
	RIAI Grade 1 or 2 Conservation Accreditation is acceptable. 

	97
	Would the contracting authority consider relaxing the requirement for previous experience with the public works contracts?
these small-scale projects would be an ideal opportunity for smaller firms to gain experience with the CWMF contracts and provide the chance to work with them for the first time in many cases.
It’s a vicious circle - can’t get experience of CWMF without having a project, but can’t get a project without experience.....
	If practices do not meet the selection criteria requirements outlined, they can submit an application for the DPS as part of a consortium  group. Note that following the initial establishment of the DPS, the system re-opens and remains open to receive applications to participate from new and previously unsuccessful Applicants.

	98
	We have just received an eTenders email stating that there are modifications for CfT: Applicants to Participate in a Dynamic Purchasing System (DPS) for the provision of regional architectural services (in six lots). Would you mind clarifying what these modifications are? We do not see any changes to the ITT Documentation previously uploaded.
	The modification is to extend 13th October deadline to 15:00 on 20/10/2025. That is the intended initial appraisal of DPS Members.

	99
	Our practice has applied for this eTenders as a standalone consultant. In addition, we have been asked to join as a Joint Venture applicant with other tenderers. Is this permitted? If so, can the Lots of interest overlap between the two submissions or do they have to be different?
	As stated in Section 2.6.4 of the RFATP, each Applicant is limited to submitting one application in its own capacity and one application as part of a consortium/group of undertakings under this RFATP for admittance to the DPS.

	100
	We intend to apply for two lots as XXX but have also been asked to support two smaller practices in their joint application. In the aim to ensure that they can meet the turnover requirements. Is this acceptable?
	Please see response to Question 99.
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