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PLEASE REFER TO

· APPENDIX 1 – SERVICE REQUIREMENTS AND SPECIFICATIONS
· APPENDIX 2 - ASSET REGISTER AND PHYSICAL LOCATIONS
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Tender Application

Tender for appointment of ICT Managed Services as outlined by the Contracting Authority.


Please type your responses below, sign and submit the completed form and any attachments to the etenders postbox.

Note: All fields in the Tender Application are mandatory.


	Business Profile, EXPERIENCE AND PERSONNEL CAPACITY


	Company Details (Prime Contractor)

	Company name:
	

	Registered office:
	

	Company website:
	

	Company registration number:
	

	Company VAT registration number:
	

	Date of registration:
	

	Contact Person

	Contact name
	

	Position
	

	Contact telephone
	

	Email
	

	Company Details (Consortium Members) – Repeat Rows As Necessary (if applicable)

	Company name:
	

	Registered office:
	

	Company website:
	

	Company registration number:
	

	Date of registration:
	

	Company Details (Subcontractors) – Repeat Rows As Necessary (If Applicable)

	Company name:
	

	Registered office:
	

	Company website:
	

	Company registration number:
	

	Date of registration:
	

	Consortium Overview

	Insert a brief description of the role to be fulfilled by each subcontractor and/or consortium member.  This is for information purposes only.  (Recommended Max 10 A4 page)

	





Legal Compliance (Invitation to Tender)
	DECLARATION RE PERSONAL CIRCUMSTANCES AS PER ART. 57 OF DIRECTIVE 2014/24/EU 
Economic Operators will be excluded from the procurement process if, within the past five (5) years, there is evidence of a conviction relating to a specific criminal offence listed below (see 1.1) or if they have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security contributions (see 1.2) (except where this is disproportionate e.g. where only minor amounts are involved).

	1.1 Has the Economic Operator or a member of their proposed consortium, (if applicable), Director, or Partner or any other person who has powers of representation, decision or control, been convicted of any of the following offences?
	Please indicate your answer by marking ‘X’ in the relevant box

	
	YES
	NO

	1.1.a
	participation in a criminal organisation, as defined in Article 2 of Council Framework decision 2008/841/JHA;
	
	

	1.1.b
	corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in Irish Law or the jurisdiction in which the Economic Operator is established;
	
	

	1.1.c
	fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests;
	
	

	1.1.d
	the subject of a conviction for terrorist offences or offences linked to terrorist activities or for inciting or aiding or abetting or attempting to commit an offence; 
	
	

	1.1.e
	the subject of a conviction for money laundering or terrorist financing; 
	
	

	1.1.f
	the subject of a conviction of child labour and other forms of trafficking in human beings;
	
	

	Non-payment of taxes or social security obligations
1.2 Has it been established by a judicial or administrative decision having final and binding effect in accordance with Irish law or the legal provisions of the country in which the Economic Operator is established (if outside Ireland), that the Economic Operator is in breach of obligations related to the payment of tax and social security contributions?
Note: If the response to 1.2 above is in the affirmative, please provide further information on the decision and the amounts involved
	
	





	2.1 Please indicate if any of the following situations have applied, within the past three (3) years, or currently apply, to your organisation.
	Please indicate your answer by marking ‘X’ in the relevant box

	
	YES
	NO

	2.1.a
	has, in the performance of any public contract, failed to comply with applicable obligations in the field of environmental, social and labour law applying at the place where the works were carried out or the services provided, as established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Annex X of Directive 2014/24/EU;
	
	

	2.1.b
	is bankrupt or the subject of insolvency or winding-up proceedings, its assets are being administered by a liquidator or by the court, or has entered into an arrangement with creditors, suspended its business activities or is in any analogous situation arising from a similar procedure under national laws and regulations;  
	
	

	2.1.c
	is guilty of grave professional misconduct which renders its integrity questionable;
	
	

	2.1.d
	has entered into agreements with other economic operators aimed at distorting competition;
	
	

	2.1.e 
	has a conflict of interest within the meaning of Article 24 of 2014/24/EU that cannot be effectively remedied by other, less intrusive, measures; 
	
	

	2.1.f 
	confirms that it has had prior involvement in the preparation of the procurement procedure which has resulted in a distortion of competition, as referred to in Article 41 of 2014/24/EU, that cannot be remedied by other, less intrusive, measures;
	
	

	2.1.g
	has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions. 
	
	

	2.1.h
	· is guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria; or
	
	

	
	· has withheld such information or is not able to submit supporting documents required under Article 59 of Directive 2014/24/EU; or 
	
	

	2.1.i
	has undertaken to:
· unduly influence the decision-making process of the contracting entity, obtain confidential information that may confer upon the Tenderer undue advantages in the procurement procedure; or
· negligently provide misleading information that may have a material influence on decisions concerning exclusion, selection, or award.
	
	



	DECLARATION RE STATUTORY OBLIGATIONS

	We confirm that we are fully compliant with the following legislation, or equivalent legislation in our country of establishment/operation:
	YES
	NO

	(i) 
	Employment Equality Acts 1998-2011 
	
	

	(ii) 
	Equal Status Acts 2000-2011
	
	

	(iii) 
	National Minimum Wage Act 2000 as amended 
	
	

	(iv) 
	Organisation of Working Time Act 1997 as amended
	
	

	(v) 
	Safety, Health and Welfare at Work Act 2005 and Safety, Health and Welfare at Work (General Application) Regulations 2007
	
	

	(vi) 
	Disability Act 2005
	
	

	(vii) 
	We have procedures in place to ensure that our subcontractors, if any are used for this contract, apply the same standards.
	
	

	DECLARATION RE DATA PROTECTION & SECURITY

	We confirm that all Data subjects whose Personal Data is provided in our Questionnaire and/or Tender have consented to the processing of such Personal Data by us, the Contracting Authority, the Evaluation Team and the supplier of the etenders.gov.ie website for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Contracting Authority for the purposes of our participation in this Competition and that we will provide evidence of such consent and / or legal basis to the Contracting Authority on request.
	Yes
	No

	
	
	

	This Declaration is made for the benefit of the Contracting Authority 

I certify that the information provided in this declaration is accurate and complete to the best of my knowledge and belief.  I understand that the provision of inaccurate or misleading information in this Declaration will lead to my organisation being excluded from participation in this and future tenders and I am signing on behalf of: 


	Name of Economic Operator
	

	Authorised Signatory
	

	Signature
	







TECHNICAL AND PROFESSIONAL ABILITY (Pass / fail requirementS)

	Previous Contracts 

	Submit client references demonstrating successful delivery of two (2) previous comparable contracts in the past 3 years - that demonstrate your experience of successfully providing a service of similar scope, scale and complexity to the service anticipated under this contract. Our preference is to have a client reference from an education or public sector client although this is not an essential requirement. Tenderers must be very clear what your organisation delivered under this contract and confirm they have the capacity to deliver the services as outlined. 
	Two (2) client references required.
Please refer to TRD Appendix A at the end of this document for reference layout. 



	Information Security Management

	Tenderer must self-certify that the Tenderer is accredited by a third party to a recognised information security standard such as ISO 27001, or equivalent, and the accreditation must remain in place for the duration of the Contract Term.
Prior to the award of any framework agreement / contract, the Contracting Authority will request evidence of self-declared information prior to award decision.

	Yes ☐      No ☐



	Financial Profile (Pass / fail requirement)


	
Provide details of total annual financial turnover and profitability for the past three financial years or alternatively, if the date of establishment was more recent, all information on turnover and profitability available for each year of trading.  


	2024
	2023
	2022

	Turnover
	Profit
	Turnover
	Profit
	Turnover
	Profit

	€
	€
	€
	€
	€
	€



i. Confirmation that the tenderer / all parties associated with the tenderer are fully tax compliant in accordance with the rules of the Irish Revenue Commissioners. 
ii. Insurance - Tenderers must declare below that they satisfy the minimum insurance requirements set out below and they are able, upon request and without delay, to provide the supporting documentation to the Contracting Authority in each case:

	Insurance Type
	Minimum Indemnity Limit

	[bookmark: Insurance](i)Public Liability Insurance ** for any one claim or series of claims arising out of a single occurrence
	€6,500,000

	(ii)Product Liability Insurance for any one claim or series of claims arising out of a single occurrence
	€6,500,000

	(iii)Employer’s Liability Insurance** for any one claim or series of claims arising out of a single occurrence not required for a sole trader.
	€13,000,000

	(vi) Professional Indemnity for any one claim or series of claims arising out of a single occurrence
	€1,000,000

	Cybersecurity for any one claim or series of claims arising out of a single occurrence
	€3,000,000




iii. Confirmation of a minimum annual turnover in each of the last three financial years of €7,125,000. 


	Award Criteria

Appendix 1 of the RFT specifies the Contracting Authority’s requirements for the Support & Maintenance of ICT Managed Services. Tenderers should refer to section 3.3 Details of Award Criteria in the RFT for additional information.


	4.1 APPROACH AND UNDERSTANDING OF THE DELIVERY OF ICT MANAGED SERVICES TO GRETB SITES. PLEASE SEE APPENDIX 2 - ASSET REGISTER AND PHYSICAL LOCATIONS 
· The submission is expected to demonstrate the approach to service delivery and tenderer’s understanding of challenges and opportunities faced within the education and training sector. 
· The submission should evidence the tenderer’s approach, resources, and proposed solutions to meet the Contracting Authority’s complex requirements and must also address the following.
· Network Management 
· Backups and Disaster Recovery
· Patch Management
· Active Directory and Group Policy Management
· Hybrid Environment
· Office 365, SharePoint and Teams Support
· Security Management
· Monitoring
· Service Desk
· Firewalls - Site to site VPNs
· Wireless Networks
· Microsoft Teams Voice
· Asset and Location Management
· Business Continuity and Disaster Recovery 
(3000 MARKS)

	Paying close attention to APPENDIX 1 – SERVICE REQUIREMENTS AND SPECIFICATIONS, tenderers are required to outline the methodology to be employed in delivering the services requested.  

(Recommended 30 - 50 A4 Pages)



	4.2 QUALITY OF PERSONNEL (1000 MARKS)

	Demonstrate the quality, balance and mix of the proposed team to deliver Managed IT Services to GRETB.
· Network Management 
· Backups and Disaster Recovery
· Patch Management
· Active Directory and Group Policy Management
· Hybrid Environment
· Office 365, SharePoint and Teams Support
· Security Management
· Monitoring
· Service Desk
· Firewalls - Site to site VPNs
· Wireless Networks
· Microsoft Teams Voice
· Asset and Location Management
· Business Continuity and Disaster Recovery 
For this purpose, please provide an overview of the key personnel who will be responsible for the management of the IT services specified and the service desk and in addition provide CVs (max 2 pages) for the key personnel demonstrating their relevant experience, expertise and skills. You should outline your approach to replacing key personnel on a like-for-like basis. Please include an organisation chart outlining the proposed team, including account management, and escalation routes. 

(Recommended 2 - 20 A4 Pages)



	4.3 SUSTAINABLE PRACTICES, GREEN INNOVATION AND CORPORATE SOCIAL INITIATIVES OF THE TENDERER (500 MARKS)

	Higher marks will be awarded to Service Providers that highlight sustainable practices, green innovation and corporate social initiatives in their submission.

(Recommended 2 - 10 A4 Pages)



	4.4 CASE STUDIES AND CLIENT REFERENCES (2500 MARKS)

	For scoring purposes, you are asked to provide a case study for projects delivered in each of the following areas:
1. Transitioning from On Premise Domain to Cloud Services
Incorporating Business Continuity and Disaster Recovery Planning to the Cloud Solution.
1250 Marks.

2. Experience in delivering post-incident Disaster Recovery Services. 
Reinstating Services and “Business as Usual”: Recovering or Rebuilding after a Major Incident.
1250 Marks.
Note that one case study per scenario is required and must include client reference. Our preference is to have a case study and client reference from an education or public sector client although this is not an essential requirement.
You are requested to provide a detailed response outlining your approach, experience and expertise to each of the above scenarios whilst maintaining your client’s confidentiality. You should also include information on designing and implementing business solutions to each of the above.
For the purposes of clarity, you should supply sufficient information to outline your corporate ability, experience and expertise in each of the above scenarios whilst maintaining your client’s confidentiality as insufficient information will be reflected in the scoring. 
Responses should include the methodologies used to ensure minimal disruption as well as strategies for data integrity, security, and compliance.
Scoring Note:  	Higher marks will be awarded to responses of similar implementations in organisations comparable in scale and complexity to ours.  
(Recommended 5 - 15 A4 Pages per Scenario) 






	5    Cost Proposals (3000 Marks)

	Provide a breakdown of annual costs for your services (subject to extension as outlined in the RFT).
Managed IT Service to be billed in advance, on a frequency agreed between the Contracting Authority and the Service Provider, and all other costs to be billed upon satisfactory completion of work.


	5.1 MANAGED IT SERVICE (3000 MARKS)

	
	Annual Total Cost (excluding VAT)
	Vat Amount[footnoteRef:1] [1:  This is for information purposes.  Marks will be awarded based on price exclusive of VAT.] 

	Annual Total Cost (including VAT)

	
	€
	€
	€

	Cost of Annual Managed IT Services
	
	
	




	5.2 ADDITIONAL ICT SUPPORT

	Please complete the following table and note that this is for informational purposes only and no marks will be awarded or deducted for the evaluation of this tender.
	Role required (or equivalent) 
	Title of role if different from role provided 
	Daily Rate (€) 

	Senior Project Manager 
	
	

	Project Manager 
	
	

	Architect - Network 
	
	

	Architect - Server 
	
	

	Architect - Security 
	
	

	Architect - Storage 
	
	

	Engineer - Network 
	
	

	Engineer - Server 
	
	

	Engineer - Security 
	
	

	Engineer - Storage 
	
	

	Senior Technician
	
	

	Junior Technician 
	
	

	Deskside Support Engineer 
	
	

	Total Blended Daily Rate (ex-VAT)
	








	

	Signed
	

	Name (print)
	

	Date
	



Failure to complete, sign and return this form
as part of your submission will invalidate your tender



TRD Appendix A

	Client Reference



	Name of Project
	Click here and insert the name of project or matter on which you delivered service

	Customer
	Click here and insert the name of the Customer

	Project Description
	Click here and insert a full description of services provided to the Customer, including but not limited to:
· Main locations where service was delivered to and from where
· Sub-location/s if applicable
· KPIs and SLAs provided as part of the Service
· Scale of Service provided 
· Landscape, Infrastructure, Networks used, 
· Sizing – Number of ICTs, Database size etc.
· Number of systems included in Service
· Complexity of Service
· Number and type of resources involved
· Any additional services/contracts provided to Customer 
· Backup Strategy, Security services 
· Was Disaster Recovery service included?
· Include details of maximum and average unscheduled system downtime (%) over the last 12 months pertaining to the cited project


	Contract Implementation & Management
	Click here and insert details of the management systems/approach employed during the course of the contract including:
· How the contract was implemented and managed?
· How systems integration was managed/implemented?
· Frequency and location of Managed Services meetings 


	Contract Performance
	Click here and insert tangible examples of where your technical expertise and skill added value

	Indicative Contract Value excluding VAT
	€Click here and insert the indicative value

	Contract Duration (Start/Finish)
	Click here and insert the start date and finsish date of the project/contract

	Comparability Narrative
	Click here and insert a narrative that outlines the extent to which you feel the services are comparable to the Contracting Authority's current requirements

	Name of Customer Referee
	Click here and insert name

	Address of Customer Referee
	Click here and insert address

	Telephone of Customer Referee
	Click here and insert telephone number

	Email Address of Customer Referee
	Click here and insert email address

	Has the written reference for this project been included?
	Click here and insert Yes or No and append or cross reference as applicable






TRD Appendix B

Under the 2014 Directives, suppliers may have compiled an ESPD which will be accepted as evidence of compliance with Section 6.1.2 (Legal) and Section 6.1.3 (Financial). However, the Contracting Authority requires evidence via completed submission of electronic ESPD or the document provided within the Tender Response Document relating to Technical Capacity Section 6.1.4 (online ESPD is also accepted).  Mere confirmation will not be sufficient under these headings. 
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