


[image: ]

Tender Title: Website Redesign, hosting and ongoing Maintenance
Ref.: RFT0925
Issue Date: 29th September 2025
Version: 	4.0
Tender Query & Response Schedule
	Ref.
	Date Received
	Query 
	Response
	Response Date

	6326749
	18/09/2025
	1. The RFT specifies that a PowerPoint presentation of the proposed solution should be included. We would like to confirm if it would be acceptable to submit the proposal in PDF A4 format, designed using Figma. This tool provides precise control over the design and layout, and offers flexibility in incorporating links, illustrations, and other visuals. Would this format be acceptable, considering it meets the overall requirements of the presentation?

	1. A PDF formatted file is fine to submit.
	29/09/2025

	491787
	18/09/2025
	1. Could you please clarify whether all existing functionality of the current nmh.ie website must be preserved in the redesigned version
2. Could you please clarify which specific functionalities you expect to be available in the website’s administration panel (CMS)?
3. Are there content types beyond text, images, video, and PDFs (for example, podcasts, interactive media, 3D tours) that we should plan for?
4. Could you please confirm whether NMH has an existing brand book, visual identity guidelines, or specific design standards that must be followed when developing the new website design?
5. Who will be responsible for preparing and approving new clinical content — NMH staff only, or is vendor assistance expected?
6. Do you expect structured FAQs, decision trees, or symptom-checker style tools in addition to static content?
7. Will the average number of users of the website be about 20k/month for the new website or less/more?
8. For the Careers/Vacancies section, should job postings be managed manually in the CMS, or do you expect integration with an HR system? If yes - which HR system?
9. Do you require SMS/email gateway integration for confirmations and notifications?
10. Could you please clarify the scope of the ‘online comments’ functionality? Specifically, should this be implemented as:
• a simple contact/feedback form that routes submissions to designated staff via email,
• a moderated public-facing comment section visible on the website,
• or an internal-only feedback tool (submissions stored in the CMS for review, not publicly displayed)?
	1. Yes
2. Should be easy for non-technical staff to keep the website current while maintaining security, compliance, and governance. See appendix 12 for full details. 
3. No; if developed, will link from site. 
4. Unfortunately not however, these colours are the mains ones (Dark Blue Hex code: #1E2C5C Light Blue Hex code: #79CBE4 and we have a logo; if the logo is changed, it is expected that it can be changed on the website: 
5. NMH Staff will be responsible for preparing and approving new clinical content
6. Yes
7. Based on previous data, the approx. “Users” is 34K per month.
8. No integration required but should display like current page: see https://www.nmh.ie/home/careers.13656.html
9. We will require email gateways that are currently live to be available on the new site, e.g. Contact us etc.
10.  a simple contact/feedback form that routes submissions to designated staff via email,
	29/09/2025

	491788
	18/09/2025
	1. For “Book your pregnancy” and other forms: should these remain simple contact/booking forms, or integrate with hospital scheduling systems?
2. Should class and physiotherapy registrations remain form-based, or do you envision full booking/payment flows?
3. ‘Contact Us’: is integration with a CRM/helpdesk system required, or should enquiries remain routed via email?
4. Should the ‘Visiting Information’ alerts be managed as CMS banners?
	1. This should remain a simple contact/booking form that is emailed to a designated email account once on submission.
2. These should remain form based
3. To preserve the current separation of NMH.ie and the hospitals internal infrastructure this should remain a routed via email.
4. We will accept that as an option 
	29/09/2025

	491791
	18/09/2025
	1. For online payments (bills, donations): do you already have a preferred payment provider (for example, Stripe, WorldPay etc)?
2. Do you require recurring payments/subscriptions or only one-time payments?
3. Will staff directory and careers/jobs sections integrate with HR systems, or remain manually maintained in the CMS?
4. Could you please clarify what type of e-learning tools you expect the website to support?
5. For the Research section: do you require searchable publication databases, or is a static archive sufficient?
6. Do you require multi-language UI beyond PDF leaflets (Irish, Polish, Russian, Lithuanian, Romanian), for example navigation/UI elements in other languages?
	1.  A link is fine
2. No
3. No integration
4. These are just links to Articulate
5. We will consider all options proposed in tender submission.
6. No
	29/09/2025

	491793
	18/09/2025
	1. Do you prefer a specific CMS or are you open to recommendations?
2. How many content editors do you expect to be active concurrently?
3. Should content workflows include medical/legal review checkpoints, or only editorial approvals?
	1. We are open to recommendations for a CMS.
2. Internally content editing will be managed by our Communications team, currently that is 2 staff members, we would like to retain the right and ability to give designated staff access from time to time to edit content.
3. No – once updates can be audited and reviewed by user login. 
	29/09/2025

	491795
	18/09/2025
	1. What are the target SLA metrics: uptime percentage, RPO/RTO for disaster recovery, maximum response times for incidents?
2. Do you require staging/pre-production environments for content and technical testing?
	1. The SLA’s will be discussed finalised at Contract time. We will consider all options put forward in the tender submission.
2. Yes.
	29/09/2025

	491797
	18/09/2025
	1. Beyond WCAG 2.1 AA, are there additional accessibility standards you require?
	1. Not at this time
	29/09/2025

	491798
	18/09/2025
	1. Which analytics platform do you prefer (Google Analytics, Matomo, custom dashboards)?
2. What are the key KPIs and metrics you expect in reporting (form submissions, page trends, search terms etc)?
3. Should reports be exportable?
	1. We have no preference in analytics platform, it needs to be user friendly.
2. We are currently happy with GA4 reporting.
3. Reports should be exportable in various file formats i.e. PDF or Word etc. 
	29/09/2025

	491799
	18/09/2025
	1. You mentioned 09:00 to 17:00, Monday to Friday support hours. Do you also expect 24/7 critical support?
2. Should vendors provide ongoing content management support, or only technical maintenance?
3. Could you please clarify your expectations regarding support levels? Do you require the successful tenderer to provide first-line support directly to end-users?
	1. Only is extreme emergency, standard office hours are sufficient to cover. If you supply 24/7 emergency support we would advise to add to the pricing as information only, this will be considered as non-scorable information.
2. Content management will be handled by our communication department day to day after “go live”, we will require technical maintenance.
3. No – see above

	29/09/2025

	491801
	18/09/2025
	1. Should the solution support multi-tenant hosting (one platform, multiple hospitals), or separate deployments per hospital?
2. Do other hospitals in HSE Dublin and South East Group have specific branding/functional requirements we should anticipate?
	1. Separate deployments.
2. While we are tendering for the NMH, other HSE hospitals can use our competition as a vehicle to engage with the successful tenderer for their requirements without the need to go through a full tender process. The details of which would be discussed at that time.
	29/09/2025

	498286
	26/09/2025
	In relation to Appendix 7 – Confidentiality Agreement, could you please confirm whether the Confidentiality Agreement must be signed and submitted together with the tender submission, or if it will only be required to be signed by the successful tenderer after contract award?
	[bookmark: _GoBack]This will be signed at contract stage with the successful tenderer.
	29/09/2025
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