
IDA Ireland 
Procurement  

Videography  Services 
Framework Contract 

Bidders Briefing

Issued 08/09/2025 



Agenda

1. Why we are issuing this briefing ? 

2. Background / Why a single party Framework ? 

3. Key requirements with reasoning (Selection Criteria) 

Turnover / Years Operating 

Experience / References

4. Key requirements with reasoning (Award) 

Scope of Requirements

Contract Management

Alignment with Brand  

5. Award Criteria -

A - Methodology and Approach Incl Previous examples) 

B - Team and Resources

C – Environmental & Social  



• Many interested companies in this competition are micro businesses <10 
staff (eTenders docs downloads) 

• Only one bidder can win the tender.
• Preparing and submitting a tender in response to this competition uses 

precious resources and time for bidders.
• We want bidders to be fully informed before deciding to bid

Why have a bidders briefing?

1. IDA Ireland wants to ensure all bidders are qualified to enter the competition / won’t “fall” at the 1st or 
2nd hurdle.

2. IDA wants to ensure all bidders understand the requirements.      



Why a 3-4 Year Single Party Framework?  

Previously IDA Ireland has commissioned 
Videography Services on an Ad Hoc/ short 
term basis.

This has meant: 

• Higher transactional, contract 
management and procurement  costs

• More effort is required briefing multiple 
companies on brand guidelines , tone of 
voice and IDA ways of working

• Less opportunity for innovation, learning 
and continuous improvement through 
closer working with one partner over time   

Appointing one provider for our Videography needs over a longer period will, it is hoped, address these 
issues and drive improved value for money as well as more certainty for both IDA and the winning  provider    



Minimum Size - Flexibility & Responsiveness
IDA may need two or more projects to run 
concurrently at different sites requiring access 
to more than one crew at any one time 

IDA may need to arrange shoots at short notice 
depending upon events/ schedule changes, e.g. 
if a C-Suite exec from a company makes a last-
minute decision to layover/ visit Ireland enroute 
elsewhere,  we may seek to use the opportunity 
to interview them anywhere in Ireland 

IDA requires a “full service” as set out in the RFT 
including for example provision of interviewer + 
film crew, full project mgt and post production 
services 
         

NB- IDA Ireland has reduced the Turnover 
Requirement to €300k pa from €400k pa in response 
to requests from potential tenderers. A min of 3 
years trading is still a requirement. 

As Contract value is estimated to be +/- €100k pa IDA Ireland believes that a minimum required sales turnover of €300k 
pa for videography services is fair and proportionate and reduces the risk of supplier overdependence.  Bidders are free 
to form a consortium and bid with another company to meet the turnover requirements.   



Requirement for previous experience 

IDA Ireland needs a partner that can “hit the 
ground running” given the pace of change in 
the business environment we operate in.

This is unlikely to be a contract suitable for a 
company with limited corporate (B2B) 
videography experience.

Bidders should be able to demonstrate three 
previous contracts with three separate clients 

Please ensure you can provide 3 x Business to Business Previous Reference Contracts / Examples 
 



Scope extends beyond filming..

Winning tenderer will need to support full 
project management of the commission 
including; 
• Planning & Preparation
• Scheduling & Coordination 
• Budgeting 
• Filming & Production
• Post Production Editing and Versioning 
• Review and Approval by IDA Team 
• Formatting e.g. for social media
• Digital Asset Management 
and ongoing contract management & reporting

Excellence and creativity in film direction / making is essential but will not be sufficient if the response 
cannot demonstrate competence in the other scope areas set out  



Contract Management capability is required 

This contract could last up to 4 years - IDA Ireland 
needs a partner who can demonstrate a track record 
potential for longevity and capability to manage 
activity in between video projects: 

Winning tender must: 

• Have available a named contract manager 

• Have in place robust record management 

• Report regularly on activity and attend contract 
management / planning meetings  

• Demonstrate a professional approach to invoicing 
and billing  

  
Business efficiency, clear communications and a responsive contract manager is essential for IDA Ireland 
from our appointed videography provider 



Alignment with Brand 

Please ensure you watch the example video 
content provided and other widely available 
IDA Ireland video clips to understand the type 
of content we need to create on an ongoing 
basis.

Creativity is important but we must work 
within our brand guidelines 

Post production branding is important for us 
to ensure compliance with guidelines and 
finish to a high standard

Please ensure you can provide examples of work / refer to work you have undertaken in your responses 
that involve working with brand guidelines



Award Criteria A – 400 marks - 3 parts 

i. NB - It is tenderers responsibility to 
ensure provided web links work during 
evaluation sessions in October. No more 
than 10 mins max total.

ii. Use this section to set out how you 
propose to engage with IDA re the 
requirements as set out – Core Info 

iii. See earlier slide re contract 
management and reporting       

Remember 6 pages maximum please – be succinct. Double check links work during October  



Award Criteria B – 250 marks 

Please note you are required to put forward a 
minimum of two names with CVs and max of 
4  - one being the contract manager / main 
point of contact

Please also set out approach to covering 
absences / dealing with periods of increased/ 
unforeseen demand 

Remember 6 pages maximum please including CVs – be succinct



Award Criteria C – 50 marks -  parts 

Please set out your approach to the delivery 
of the services in relation to Environmental 
and Social considerations that will in turn 
support IDA Ireland in its ESG obligations.

Remember 2 pages maximum - 1 page each sub criterion



Housekeeping

1. Provide your response in Appendix 1, Tender Response Document. 
Do not amend the order of the sections.

2. Minimum Suitability Section – complete all sections in full, 
including signature (paste in)

3. Declarations – complete in full, including signature (paste in)

4. Tenderers Statement – must be signed (paste in)

5. Provide your costs in Appendix 2, in the format provided. Do not 
amend this format.

6. Give yourself sufficient time to upload your response in e-tenders. 
The facility closes automatically at the deadline 

 



Any questions? 

Clarification period has been extended to 
Wednesday 10th Sept at 1200. Please submit 
any further clarification questions before the 
deadline via eTenders messaging  

We will endeavour to respond by Friday 12th 
Sept on eTenders messaging

This will allow a full two weeks for bidders to 
prepare and finalise submissions  by Friday 
26th Sept 2025 

Thank you for your interest – IDA Ireland Procurement
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