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Tender Title: Website Redesign, hosting and ongoing Maintenance
Ref.: RFT0925
Issue Date: 8th September 2025	
Document: 	1
Tender Query & Response Schedule
	Ref.
	Date Received
	Query 
	Response
	Response Date

	471333
	25/08/2025
	1. Content migration
Could you confirm the expected volume of content to be migrated (pages, documents, media) as part of the project?
2. Should ongoing content population or updates after go-live be included in the SLA, or will this remain the responsibility of the internal team?
3. System integrations
Are any third-party integrations (e.g. patient record systems, booking systems, or other platforms) expected as part of the scope, or is the requirement limited to standard CMS functionality?
4. Analytics and reporting
Appendix 10 shows a sample analytical dashboard. Can you clarify whether a bespoke dashboard is required, or if GA4 setup and standard reporting would meet the requirement?
5. Hosting and security
Could you confirm the hosting and security requirements (uptime percentage, data centre location, penetration testing, backup frequency)?
Are independent penetration tests or external audits expected within the SLA, or would these be separate?	Comment by James Byrne: Declan Can you answer this one
6. 
Can you confirm IT requirement re: hosting - Do you have a preference between AWS and Google Cloud?
7. SLA response times
Will you provide target response and resolution times for SLA support, or should bidders propose their own service levels (e.g. critical issues within X hours, standard issues within Y days)?
8. Governance and approvals
Will a single point of contact be nominated with authority to approve designs, content migration, and invoices, or should bidders plan for multi-stakeholder approval processes?
9. Payment terms
Can you confirm that payments will follow the 30-day terms under the Prompt Payment of Accounts Act 1997 and the EU Late Payment Directive (2011/7/EU)?
10. Professional Services Withholding Tax (PSWT)
Will PSWT (20 percent) be applied to each invoice as per Revenue requirements?	Comment by James Byrne: To be queried with Finance
11. Optional 2-year extension
Is the €150,000 estimated budget intended to cover the full 3-year base contract plus the optional 2-year extension, or only the initial 3-year term? If extended, should SLA pricing remain at the same annual rate, or can indexation (e.g. CPI) be applied?
12. Change requests
Can you confirm whether new requirements beyond the agreed scope will be handled through a change control process and quoted separately?
	1. The current contents of NMH.ie will need to migrate. This includes all pages, documents and media.
2. We may need ongoing content population and updates to happen from time to time, this will be for large updates, general day to day content updates will happen in house.
3. At this time we have no third party integration, we may need this in the future. I would draw your attention to our online booking form which is emailed to a specific internal address for processing.
4. The website will contain a number of forms for women to complete containing personal and sensitive information.  Whatever software is used to create an analytical Dashboard must be GDPR complaint and have the necessary security in place.
5. Uptime 99.9%, 
Data centre Location – No Preference as there is no personal information stored.
Penetration Testing - As there are no pathways from the website to the domain there no need for penetration testing. As information is sent by email we will require that email communication is DEMARK compliante
We would expect a backup each night, 
6. We have no preference on the host server type.
7. Bidders should propose their own SLA for our consideration.
8. We will have a single point of contact from NMH side who will deal with the project, from an internal stand point we will have a Multi Stake Holder approval process.
9. We are obligate to follow the Prompt Payment of Accounts Act 1997 and the EU Late Payment Directive (2011/7/EU)?
10. We will apply the PSW as require by Revenue.
11. The estimated budget is to cover the initial project and first 3 year contract, any additional contract will be negotiated with CPI being applied where appropriate.
12. This project is to change the current design to the NMH.ie website, any significant change to the overall website after the final design has been approved and gone live will require additional quotes from the successful supplier.
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	473495
	27/08/2025
	1. Please can you confirm which content management system (CMS) your current site is using? 
2. Would you like to retain the same CMS or do you have a preference for another system?
	1. Our Current CMS is Siternity 
2. The Current CMS is end of life, we will consider any system offer in the submission, we do not have a preference so long as it is easy to use (for a non-technical person)
	05/09/2025

	474122
	27/08/2025
	1. We noticed that the requirements include indemnity insurance thresholds of €13.5 million for employer liability and €6.5 million for public and product liability.
Would it be possible for these thresholds to be lowered? Unfortunately, due to company policy, we cannot extend insurance coverage beyond a €5 million limit.
	1. Unfortunately, we cannot lower these thresholds due to the organisation’s policies. 
	05/09/2025

	476770
	01/09/2025
	1. Can you please confirm the budget range (ex VAT) for this project and what it pertains to (project or project+hosting+support for X years)?
	1. The budget is approx. €150,000, this will cover the initial design/build project, hosting and support for the first 3 years of the contract, any additional contract will be negotiated with CPI being applied where appropriate.
	05/09/2025
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