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TENDER: SINGLE PARTY FRAMEWORK FOR EMPLOYEE LEARNING MANAGEMENT SYSTEM E-LEARNING CONTENT DEVELOPMENT

REFERENCE: HR/2025/08















Q1. Tender does not allow for us to include links. We would like to include samples of some of the relevant video eCourses in our library. That format will you accept them in? Would we be able to attach a drop box to the proposal?
A1..We do not require samples of off the shelf e-learning courses. If the query relates to the Storyboard and link to a course sample, we asked for this and can accept link for that element.

Q2. The document references key themes: Strategy Delivery Support and Expertise Development. Could you please elaborate on the intended audience for these themes, as well as your expectations in terms of module structure and content?

a. Expertise Development

Is this theme related to developing expertise levels within existing training modules (e.g., foundational, intermediate, advanced)?

Alternatively, is it intended to target specific cohorts such as senior leaders or subject matter experts?

Intended to address all levels across the organisation where there is a requirement identified by Fáilte Ireland, this may include existing or creating new modules.

Could you clarify the types of modules or content you envision under this theme?
Examples include but not limited to professional continuous development, technical skills development and soft skills development such as mentoring and coaching.

b. Strategy Delivery Support

What are your expectations for the content of modules under this theme?
The content is expected to evolve throughout the duration of the contract to reflect the specific development needs of Fáilte Ireland employees. This evolution will be guided by the organisation’s Corporate Strategy, ensuring that modules remain aligned with strategic priorities and support the delivery of key objectives. The content should be flexible and responsive to emerging needs, enabling employees to build the capabilities required to contribute effectively to organisational goals.

Who is the primary audience ?
The content is intended to support employees at all levels across the organisation, where a development need has been identified by Fáilte Ireland. The audience will vary depending on the specific learning objectives, ensuring relevance and impact across different roles, levels and function.

Q3. Could you please provide more detail on the example for employee development pathways?
A3. Employee development pathways will be designed to support targeted growth aligned with Fáilte Ireland’s strategic priorities. These pathways may include structured learning journeys tailored to specific roles, career stages, or competency areas aligned to Fáilte Ireland’s Values.

Q4. Must all scoping/content workshops take place in-person in Dublin, or will remote/hybrid options be accepted where appropriate?
A4. Primary scoping workshops at the commencement of the contract shall take place in person in Dublin, however, follow up meetings and workshops may be a mixture of in person, in Dublin, or remote.

Q5. Could Fáilte Ireland provide an estimated number of bespoke e-learning courses (broken down by micro, short, and long) they anticipate commissioning per year under this framework?
A5. We are not in a position to provide this at this stage. 

Q6. Can Fáilte Ireland provide an indicative split (percentage of budget or volume of courses) anticipated between the development of bespoke content and the provision/customisation of off-the-shelf content?
A6. The initial focus will be on the provision of off-the-shelf content to meet immediate learning needs. The development of bespoke content is anticipated to commence in late 2025 and early 2026. Over the duration of the contract, the balance between off-the-shelf and bespoke content will be guided by the evolving strategic priorities of the Learning & Development strategy. 

Q7. For the purpose of accurately costing the scenarios in Table 2, could Fáilte Ireland please specify the type of voiceover to be assumed for each project (e.g., Professional Human Voiceover with Irish accent, or AI Voiceover with Irish accent)?
A7. For the purpose of consistency professional Human Voiceover with Irish accent

A8. Regarding the video elements within the costed projects in Table 2, should we assume these are to be fully animated explainers, screen recordings with voiceover, or another format such as scripted scenarios using professional actors?
A8. For the purpose of consistency fully animated video should be assumed.

Q9 In relation to 'Major customisation' of off-the-shelf courses, could Fáilte Ireland provide a more detailed example of the scope of content changes that might be required? For instance, would this typically involve rewriting entire sections or primarily adapting case studies and policies to a Fáilte Ireland context?
A9.This will depend on the circumstances and the course topic, however, it is expected to be the later.

Q10. User numbers: please can you confirm the total number of users who would need to access the off the shelf eLearning titles?
A10. This is an employee Learning Management System, Fáilte Ireland has currently circa 500 colleagues. 

Q11. L and D plan: Is there a written version of the L and D plan that you would be willing to share as part of this procurement process?
A11. No, this is not possible at this stage.

Q12. Exemplar courses for pricing scenarios: are you able to provide examples of courses you consider exemplary at the 5-10 and 30 min level as reference points?
A12. No, this is not possible at this stage. 

Q13. Durations in pricing scenarios: Project 2 in the Table of Costs section requests a “short eLearning course 10-30 minutes. Can you advise if this range is intended or it should be a 30minutes as we note the course must include a 10min video as well as scenarios, infographics and graphics.
A13. Yes, maximum of 30 minutes.

Q14. Video in pricing scenarios: are you able to provide further definition of the type or nature of video you would expect to be reflected in the pricing scenarios? We offer a range of different types of video and animation that vary in terms of output and complexity of inputs.
A14 For the purpose of consistency fully animated video should be assumed

Q15. What is the anticipated percentage split between custom and off the shelf courses across the contract period?
A15. The initial focus will be on the provision of off-the-shelf content to meet immediate learning needs. The development of bespoke content is anticipated to commence in late 2025 and early 2026. Over the duration of the contract, the balance between off-the-shelf and bespoke content will be guided by the evolving strategic priorities of the Learning & Development strategy. 

Q16. Subcontractors: We plan to source and present a range of off the shelf options for consideration by Fáilte Ireland subject to a further review and analysis of your required content areas. Would these off the the shelf providers being considered subcontractors and would additional EPSDs be required?
A16.  If a tenderer is relying on another party in the delivery of an element of the contract, that party would be considered a sub-contractor. 




Q17. Post-publication updates: Can you share more information on what you anticipate the nature and scale of post-deployment updates being? We would typically envisage all change being caught and address during the development process.
A17. We anticipate that updates may be required following go-live to ensure the content remains accurate, relevant, and aligned with current organisational needs. These updates may be driven by changes in the organisational environment, team structures, or legislative requirements. To maintain the integrity and effectiveness of the content, regular reviews will be scheduled as part of ongoing content governance.

Q18. IPR: If Failte Ireland edit Off the Shelf courses, can we assume that the IPR for the core content will continue to reside with the Off the Shelf provider?
A18. Yes

Q19. Is there a specific template you would like us to use for the storyboard of a previously developed course?
A19. No, this is at the tenderer’s discretion

Q20. How many onsite content workshops or co creation sessions does Failte Ireland anticipate per year eg quarterly annually?
A20. This will depend on the annual activity. Primary scoping workshops at the commencement of the contract shall take place in person in Dublin, however, follow up meetings and workshops maybe a mixture of in person, in Dublin, or remote. 

Q21. Can Failte Ireland provide a high level roadmap of the anticipated volume of courses to be developed under this framework ideally with a year wise or phase wise breakdown across the 4 year term?
A21. The development of bespoke content is anticipated to commence in early 2026. Over the duration of the contract, the development of bespoke content will be guided by the evolving strategic priorities of the Learning & Development strategy.

Q22. Are there any reference samples of existing eLearning modules that can be shared to help tenderers better understand Failte Ireland expectations around complexity interactivity video and infographics quality?
A22. No, this is not possible at this stage.

Q23. Will Failte Ireland provide storyboards or content outlines for each course or will the vendor be expected to handle end to end instructional design including needs analysis and SME interviews?
A23. This will depend on the course and requirements of each programme, but could be either.

Q24 The ITT references Gamification under the costing section Could Failte Ireland please clarify what level of gamification features are envisaged so that we can ensure our proposal aligns with your expectations?
A24. Gamification elements may be introduced over the duration of the contract, where appropriate. At present, it is envisaged that any such elements would be implemented at an introductory level.
Examples of potential gamification features include, but are not limited to, leaderboards, badges, points, storytelling, rewards, avatars, challenges, simulations and interactive scenarios. 

Q25 The project execution including design and development activities will be carried out from onshore and offshore locations US and India Please confirm if this arrangement is acceptable to Failte Ireland?
A25. Tenderers are required to propose a solution that meets all requirements of the tender, including but not limited to the requirement for in-person workshops, project turnaround times and requirements for engagement with stakeholders. 

Q26 (Reference: Hold an up-to-date Tax Clearance Certificate)
Can the authority confirm if the tenderer can provide the certificate during the signing of the contract?
A26. Tenderers must declare in their response that they hold an up-to-date Tax Clearance Certificate 
and that they are able, upon request and without delay, to provide the supporting documentation
to Fáilte Ireland. This can be at any stage during the evaluation process and before contract signing.   

Q27 (Reference: Hold an up-to-date Tax Clearance Certificate)
Please provide a list of regulatory documents that need to be submitted as part of the 19th September 2025 submission. This will help us provide a compliant submission.
A27. All requirements are stated within both the Invitation to Tender documentation and the Tender Notice 

Q28 (Reference: Section 15 – Irish Legislation)
Can the tenderer deliver the services remotely, or does Fáilte Ireland require the tenderer to have an office in Ireland for the delivery of services?
A28. An office in Ireland is not required. Tenderers are required to propose a solution that meets the requirements of the tender, including primary scoping workshops at the commencement of the contract shall take place in person in Dublin, however, follow up meetings and workshops may be a mixture of in person, required in Dublin or remote. 

Q29 (Reference: A8 – Quality Assurance Measures)
A) What certifications are acceptable to the Authority?
B) Can the tenderer provide these certificates at the time of signing the agreement?
A29. Tenderers are required to provide details of their internal quality assurance policies and also any Third Party certification they hold 

Q30 (Reference: The Learning and Development team in Fáilte Ireland will also upload the e-learning courses to MyFI Learning and test the e-learning content on the learning management system)
Will the Authority provide access to the LMS (a UAT instance or sandbox will suffice) for testing and ensuring the developed content aligns with the LMS?
A30.Temporary access to Sandbox can be given, where required. 

Q31 (Reference: Off-the-shelf e-learning courses to support Fáilte Ireland’s strategic priorities)
A) Is it mandatory for the tenderer to provide off-the-shelf learning courses to be successful in the tender?
B) If yes, is full coverage of the listed topics mandatory?
C) Can you confirm if off-the-shelf content is expected to be certified or accredited by a professional, regulatory, or industry body?
A31. A)Yes.  Tenderers may fulfil content requirements by either, providing off-the-shelf content from their existing course library, or sourcing third-party off-the-shelf e-learning content that aligns with the project’s objectives and Fáilte Ireland’s needs.
B)Yes, Tenderers may fulfil this content requirements by either, providing off-the-shelf content from their existing course library, or sourcing third-party off-the-shelf e-learning content that aligns with the project’s objectives and Fáilte Ireland’s needs
C)As per the Request for Tender, off-the-shelf e-learning courses are required to be verified against best practice.

Q32 (Reference: Section C – Data Protection)
The tenderer will not be processing any PII or learner data, as our task is only to develop content for use in your LMS. Even content usage metrics will not capture any PII data. What are the key points you would like the tenderer to address in this section?
A32 Tenderers are required to answer all questions in this section, if the answer is ‘not applicable’ please indicate this by stating N/A.

Q33 (Reference: Off-the-shelf e-learning content to support Fáilte Ireland’s strategic priorities)
What percentage of content should be supplied off-the-shelf versus developed specifically for the topics mentioned?
A33. The initial focus will be on the provision of off-the-shelf content to meet immediate learning needs. The development of bespoke content is anticipated to commence in early 2026. Over the duration of the contract, the balance between off-the-shelf and bespoke content will be guided by the evolving strategic priorities of the Learning & Development strategy.

Q34 (Reference: Documentation concerning payment of taxes or social contributions)
What type of documentation is required from the tenderer to evidence payment of taxes or social contributions?
A34 If this is concerning the requirements in the ESPD, tenderers are required to declare they are compliant in this area by completing the ESPD. 

Q35 (Reference: E-learning courses will feature a range of digital content to support learner engagement and knowledge retention)
One of the assets mentioned is video. We would like clarity on:
1. Types of video required
2. Specifications of the video assets

For example: 2D animation, 3D motion, 2D animation with characters, etc.

Does the scope of video work require the vendor to shoot or hire actors for production?

A35. For the purpose of consistency fully animated video should be assumed.
Specifications shall depend on each individual e-learning course.

Q36 (Reference: Hold scoping/content workshops with Fáilte Ireland in person at the Fáilte Ireland office on Amiens Street, Dublin)
A) What roles does Fáilte Ireland expect from the tenderer during the scoping/content workshops?
B) Please specify the tentative duration and number of days for the workshops.
A36. The purpose of the scoping / content workshops is to engage in a collaborative process to clarify project requirements and define the approach.  For the successful tenderer to gather sufficient information during the workshop to develop a comprehen+6sive project plan.  Successful tenderers will be expected to provide a project plan for the project within a maximum of 2 weeks following the workshop based on the discussions and agreements made.
It is anticipated that the scoping/content workshop for each project will be circa one day.

Q37 (Reference: Collaborate with Fáilte Ireland, Subject Matter Experts, and stakeholders throughout the design and development process)
Our understanding is that Fáilte Ireland will provide the content and subject matter experts, while tenderers will develop storyboards and digitised modules. Please confirm this understanding.
A37. This will depend on the project. As outlined in the request for tender, Fáilte Ireland will at times source the Subject Matter Experts, however, where required the successful tenderer will source Subject Matter Experts relevant to the topic(s) to address needs that arise within Fáilte Ireland. The successful tenderer is responsible for managing the external Subject Matter Experts. 

Q38 (Reference: Storyboard content review and approval with a minimum of two rounds)
A) Is the vendor expected to hire an in-house SME and source the content on the topic?
B) If yes, who will validate the vendor-sourced content?
A38. The involvement of Subject Matter Experts (SMEs) will depend on the nature of the project. Fáilte Ireland may, at times, source the required SMEs directly. However, where necessary, the successful tenderer will be responsible for sourcing SMEs relevant to the topic(s) to address specific needs outlined in the Request for Tender. Any external SME sourced by the successful tenderer will be expected to be a recognised expert in the relevant subject area and will be responsible for validating the content developed for the project. Fáilte Ireland will retain final approval of all content. Details of any vendor-sourced SME(s) must be included in the project plan and submitted to Fáilte Ireland for approval prior to the commencement of the project.

Q39 (Reference: Fáilte Ireland-branded Articulate 360 Storyline and Rise template will be provided)
Our understanding is that the Authority will provide the final UI/UX templates and assets, eliminating the need for UI design. Please confirm this understanding.
A39. For the purpose of consistency templates will be provided to the successful tenderer. 

Q40 (Reference: Review process – two rounds for storyboards and three rounds for courses)
Our understanding is that there will be two rounds of review for storyboards, and the digitised versions of the courses will undergo three rounds of review. Please confirm.
A40. Yes, that is correct. 

Q41 (Reference: Off-the-shelf e-learning courses to be provided in SCORM format)
Please elaborate to help us understand the requirement better:
• Are vendors expected to develop new e-modules on the stated topics?
• Or source/provide off-the-shelf e-modules on the stated topics?
• Or both?
A41. Tenderers may fulfil content requirements by either, providing off-the-shelf content from their existing course library, or sourcing third-party off-the-shelf e-learning content that aligns with the project’s objectives and Fáilte Ireland’s needs.
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