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[bookmark: _heading=h.gjdgxs]APPENDIX 1: TECHNICAL SPECIFICATION 
[bookmark: _heading=h.ypu3yw1v83ex]OPEN NATIONAL PROCEDURE
Tender reference: UCDOPP5493

UCD Accessible and Inclusive Transport Services Tender

	ISSUE DATE:
	8.8.2025
CONTRACT REFERENCE: UCDOPP5493

	CONTACT DETAILS FOR QUERIES: 
CLOSING DATE FOR RECEIPT OF QUERIES: 
	E-TENDERS MAILBOX (eTenders.gov.ie)
22ND AUGUST 2025 @ 12 NOON

	CLOSING DATE FOR TENDER SUBMISSIONS:
	29th August 2025 @10am.




DISCLAIMERS  
All information contained in this Invitation to Tender document is provided in the strictest confidence and has been made available solely for the purpose of facilitating the production and submission of tenders. No party may disclose the contents of this document without the express permission of University College Dublin (hereinafter ‘the Contracting Authority’). 
Tenderers are recommended to read the Invitation to Tender document thoroughly. While all reasonable steps have been taken to ensure that the information set out in this document is factually correct, no representation or warranty, express or implied, is or will be made or given in relation to the accuracy or the completeness of any information contained in this document or otherwise provided by or on behalf of the Contracting Authority, in writing or otherwise, to any interested party or its advisers. No responsibility or liability for any loss or damage arising as a result of reliance on this document, or for the information contained in this document, or for any omission is or will be accepted by the Contracting Authority or by any of its officers, employees, agents, or professional advisers. No officer, employee, agent, or professional adviser of the Contracting Authority has any authority to give or make any representation or warranty, express or implied, in relation to such information. The Contracting Authority’s officers, employees, agents, and professional advisers expressly deny any and all liability arising out of such documentation or information and any errors or omissions in or from the documents and information. 
The Contracting Authority reserves the right to discontinue the procurement process at any time. 
Without prejudice to the principle of equal treatment, the Contracting Authority is not obliged to engage in a clarification process in respect of tender submissions with missing or incomplete information. Therefore, tenderers are advised to ensure that they return comprehensive tender submissions in order to avoid the risk of elimination from the competition. 
This Invitation to tender document supersedes and replaces all previous documentation, communications and correspondence between the Contracting Authority and Tenderers, and Tenderers should place no reliance on such previous documentation and correspondence. 
If the name on the Tender documentation (including supporting documents such as tax clearance certificate) does not match that given in section 4.1(a) of this document, evidence must be provided to show they are the same entity and/or can rely on the resources of the third-party company. Failure to provide satisfactory evidence may lead to disqualification. 


Tenderers shall not undertake (or permit to be undertaken) at any time, whether at this stage or after the award of the contract, any publicity activity with any section of the media in relation to this tender/contract other than with the prior written consent of the Contracting Authority. Such consent shall extend to the content of any publicity. For the purposes of this paragraph, the word “media” includes (but is not limited to) radio, television, newspapers, trade and specialist press, the Internet and e-mail accessible by the public at large and the representatives of such media. The Contracting Authority will have the right to publicise or otherwise disclose to any third-party information regarding this process and the contract.

In the event that specifications provided by the Contracting Authority include reference to manufacturer or brand names this is a result of difficulties in specifying the product required. In these instances, “or equivalent” is inferred.





CHECKLIST FOR TENDER SUBMISSIONS
In order to allow the Contracting Authority to fully evaluate completed tender submissions, Tenderers are advised to ensure that their responses include all of the following information: 

	All information required under each Eligibility Criterion 
	

	All information required under each Award Criterion 
	

	All information requested throughout the document
	

	The completed and signed Form of Tender (Appendix 1) TO BE SUBMITTED AS A SEPARATE WORD DOCUMENT.
	

	The completed and signed Declaration of Bona Fides (Appendix 2)
	

	The completed and signed Form of Self-Declaration (if applicable) (Appendix 3)
	

	The completed and signed form of Specification and requirements (Appendix 4)
	

	The completed and signed form of European single Procurement document (Appendix 4)
	



This checklist has been provided for guidance purposes only and the Contracting Authority accepts no responsibility for omissions of any description. Tenderers are advised to read this Invitation to Tender document and its appendices in full in order to provide a comprehensive and compliant response. 
IN ADDITION TO THE ELIGIBILITY CRITERIA CONTAINED IN SECTION 4 OF THIS DOCUMENT, TENDERERS ARE ADVISED THAT ALL AWARD CRITERIA CONTAINED IN SECTION 5 MUST BE RESPONDED TO IN FULL.





Introduction
University College Dublin (UCD) is a dynamic, modern University and is the largest University in Ireland with seven Colleges and thirty-eight Schools offering a comprehensive range of undergraduate and postgraduate programmes in the humanities and the sciences. Its student population is almost 35,000, including 7,500 international students. Approximately 25% of the student body are engaged in postgraduate study and research. UCD is committed to maintaining a high level of research activity and to further developing its collaborative links with industry and commerce, and with educational and research institutions internationally.  UCD is also a major employer with over 4,000 permanent personnel (full-time and part-time) and 3,000 fee paid personnel. For further information on UCD please visit www.ucd.ie
Background information
UCD is committed to fostering an inclusive and equitable environment that ensures that all students have access to educational opportunities and related activities. Recognising the diverse needs of our student population, we acknowledge that some students with disabilities face significant challenges in using conventional public transport due to the nature and severity of their disabilities. 
Many students with mobility challenges or other health conditions require specialised transportation arrangements to safely and comfortably travel between their home residences, campuses and associated facilities. These students may not be able to utilise standard public transport options, which can lack the necessary accessibility features or accommodations, thereby creating barriers to their participation in academic and extracurricular activities. 
As a higher education institution, UCD bears a legal and ethical obligation under national legislation, disability rights frameworks and equality policies to provide accessible and inclusive services as reasonable accommodations. This can include ensuring that students with disabilities can access education on an equal basis with their peers, which extends to transportation support.


This tender aims to establish a framework of multiple contracts with qualified transport providers to deliver tailored, accessible transport services including wheelchair accessible vehicles and trained personnel. The goal is to support our students' independence, safety and mobility, ensuring that transportation is not a barrier to their academic success and overall well-being. 
Requirements & Specification
Suppliers MUST provide all information relating to the instrument and the associated consumables in the response boxes below. Responses will be scored accordingly by the Technical Evaluation team as set out in the Award Criteria in the RFT document.
Please ensure all cost submissions are kept separate and included in the Excel file entitled: Appendix 2 – Pricing Schedule.
This is the minimum specification required.  All tenderers must meet or exceed this minimum specification to progress through the qualitative award criteria to cost evaluation.  
Notes
Where specifications include reference to manufacturer or brand names this is a result of difficulties in specifying the product required. In these instances the phrase “or equivalent” is inferred. 
Eligibility criteria
Transport Provider Requirements

· Valid transport operator licenses, insurance, NCT and permits.
· Demonstrated experience in providing accessible transportation services.
· Proven track record of safety and reliability
· Commitment to accommodate a student’s timetable each term.
· Commitment to supporting students when ascending and descending from the vehicle.

Vehicle Requirements

· Vehicles compliant with accessibility standards
· Vehicles must be suitable for wheelchair users (manual and powered chairs), including low-floor or ramp/lift access.
· Secure systems for wheelchairs.
· Adequate space for mobility aids
· Emergency equipment (fire extinguishers, first aid kits) 
· Regular maintenance and inspection schedules
· Climate control is suitable for comfort

Staff Requirements
· Trained drivers and attendants in disability awareness and emergency response procedures.
· Background checks and safeguarding training.
· Experience on incident reporting 
· Good understanding, patience and empathy 


Operational Reporting
Prompt communication to service disruptions or emergencies.
Clear communication with the University and student/s.
End of term meetings with UCD to discuss any concerns, incidents, customer feedback and planning for the following term as timetables change.
Discuss follow-up actions if necessary



Contingency Plan
In the event of unforeseen circumstances outside of your control, please outline your contingency plan to ensure uninterrupted access to accessible transport for our students
with disabilities. 

Garda Vetting 
YES 

References
Two references providing similar service must be provided 







 INSTRUCTIONS TO TENDERERS  
Compliance with Instructions to Tenderers 
Tenderers are required to comply with these Instructions to Tenderers when preparing their tender submissions. By submitting a tender, each tenderer acknowledges and agrees to be bound fully by these Instructions to Tenderers. Non-compliance with these Instructions may, and in stated circumstances shall, invalidate the submitted tender, subject always to the discretion of the Contracting Authority. The decision of the Contracting Authority in relation to compliance with these Instructions to Tenderers is final and binding. 
Ambiguities, Discrepancies, Errors, or Omissions in the Tender Document 
If you consider that you are missing any documents or information, the absence of which would preclude you from submitting a comprehensive tender, or should you become aware of any ambiguity, discrepancy, error, or omission in this Invitation to Tender document, please raise the matter by sending an e-mail to procurement@ucd.ie as soon as possible. 
Queries  
All queries regarding this competition should be submitted through the eTenders web portal, on www.etenders.gov.ie. The closing date for receipt of such queries is close of business on 22nd August 2025 the following additional conditions govern the submission of queries: 
(a) No approach of any kind should be made to any other person within, or associated with, the Contracting Authority in connection with this Invitation to Tender. Any such approach may, at the absolute discretion of the Contracting Authority, result in the elimination of the tenderer in question from this process. 
(b) The Contracting Authority will endeavour to respond to all reasonable queries received but does not undertake to respond to all queries indiscriminately. In particular, queries seeking interpretation of this Invitation to Tender document may not result in a response. 
(c) In the event that a tenderer considers a query confidential or commercially sensitive, it must mark the query accordingly. If the Contracting Authority considers, at its absolute discretion, that the query or related response should be properly regarded as confidential or commercially sensitive, the nature of the query and its response will be held as confidential, subject to the Contracting Authority’s obligations under law. 
If the Contracting Authority is of the opinion that it would be inappropriate to answer the query on a confidential basis, it will notify the tenderer accordingly and require the tenderer to either withdraw the query or agree to its release, accompanied by a response, to all tenderers. 
Qualification of Tenders 
Please note that qualifications to a tender submission may render the tender submission invalid. 
Duration of contract

	This contract will be for one year with an option to renew for a further 3 x 12month. (Four 		years in total)
 Tender Submission 
Tenders must be submitted through the eTenders web portal at www.eTenders.gov.ie. The deadline date and time for receipt of tenders is 29th August 2025 at 10am. (Local time). The completed tender submission, which is to include all information identified in the Checklist for Tender and all other information deemed relevant should be uploaded to the post-box via the eTenders portal. All Tenders submitted must be compiled such that they can be read immediately upon opening of the post-box. Tenderers must ensure electronic documents are not corrupt. The Contracting Authority is not responsible for corruption in electronic documents. Pricing can be submitted for one or more items.
Each tenderer is fully responsible for the uploading of the tender document to the eTenders Post box. The Post-box will close at 10 am exactly on the closing date and in this regard, Tenderers are advised to upload well in advance of this time to avoid missing the deadline. E-mailed, faxed or late tenders will not be considered. 
 Extension of Tender Period 
The Contracting Authority reserves the right, at its sole discretion, to revise the deadline date for receipt of tender submissions by giving notice in writing to tenderers at any point up to the deadline date contained in this Invitation to Tender document. 
 Notice of Addenda 
The Contracting Authority reserves the right to update or alter the information contained in this document at any time, but not later than seven (7) days before the deadline date for the receipt of tender submissions. Any such notification will automatically become part of this Invitation to Tender document. 
 Modifications to Tenders (Prior to Deadline Date for Receipt of Tenders) 
Modifications to tender submissions will be accepted in the form of supplementary information and/or addenda, provided they are submitted in a sealed envelope before the deadline date for the receipt of tender submissions. 
 Cost of Preparation of Tender Submissions 
The Contracting Authority will not be liable for any costs incurred by tenderers in the preparation and submission of tenders and/or any associated work effort or costs (legal or otherwise) arising as a result of participation in this competition, regardless of the outcome or conduct of the competitive process. 
Clarification of Abnormally Low Tenders
In the event that the Contracting Authority considers the tender submission to be commercially unsustainable or otherwise problematic in light of the tendered price or any other financial matter, the tenderer shall be invited to provide clarification to the Contracting Authority in respect of all elements of the tender submission that the Contracting Authority deems relevant. Any failure to satisfactorily comply with such a request, or to satisfactorily address the Contracting Authority’s concerns, may, at the discretion of the Contracting Authority, result in the elimination of the tender in question. 
Tender Validity Period  
To allow sufficient time for tender assessment, a tender validity period of three months is required, commencing on the deadline date for receipt of tender submissions. 
 Currency  
Tender prices and any other financial information must be submitted in Euro (€) only. All invoices and payments will be in Euro (€) only. 
Confidentiality  
The distribution of this Invitation to Tender document is for the sole purpose of obtaining tender submissions as referred to therein. The distribution of this document does not grant permission or licence to use the documents for any other purpose. Tenderers are required to treat the details of all documentation provided in connection with this competition as private and confidential. Similarly, the Contracting Authority undertakes to use all reasonable endeavours to ensure that any confidential information received from tenderers is not disclosed to third parties, subject always to its obligations under law and the applicable provisions of the Freedom of Information Acts. In this regard, tenderers are asked to consider if any of the information supplied by them in response to this Invitation to Tender document should not be disclosed because of its sensitivity. Tenderers must specify the precise information that is sensitive and the reasons for its sensitivity. Tenderers are advised that it is not sufficient to merely include a statement of confidentiality encompassing all information contained in a tender submission. The Contracting Authority cannot guarantee that any information provided by tenderers, either in response to this Invitation to Tender or in the course of any contract established as a result thereof, will not be released pursuant to the Contracting Authority’s obligations under law, including the Freedom of Information Acts 1997 and 2003, European Procurement Directives and all Irish procurement legislation and guidance. The Contracting Authority accepts no liability whatsoever in respect of any information provided that is subsequently released or in respect of any consequential damage suffered as a result of such obligations. 
  Conflict of Interest 
Any conflict of interest involving a tenderer must be fully disclosed to the Contracting Authority. Any registrable interest involving the tenderer and the Contracting Authority, or employees of the Contracting Authority or their relatives, must be fully disclosed in the tender submission. In the event
that the tenderer becomes aware of the conflict of interest only after a tender submission has been made, the conflict of interest must be immediately disclosed to the Contracting Authority. The terms ‘registrable interest’ and ‘relative’ will be interpreted in accordance with Section 2 of the Ethics in Public Office Act, 1995. Failure to disclose a conflict of interest may disqualify a tenderer or invalidate the establishment of any contract, depending upon when the conflict of interest is made known to the Contracting Authority. 
 National Legislation  
Tenderers are advised that national legislation applies in respect of matters such as employment, working hours, official secrets, data protection, health, and safety. Tenderers must have regard to statutory terms relating to minimum pay and to legally binding industrial or sectoral agreements in preparing tenders. Moreover, tenderers are advised that the laws of Ireland will govern this competitive process. This competitive process and any resulting contract will be subject to the exclusive authority of the Irish courts. 
 Determination of Responsiveness 
After opening tender submissions, the Contracting Authority will determine whether each tender submission is responsive to the requirements of this Invitation to Tender document. If a material deviation exists that limits in any substantial way the Contracting Authority’s rights or the tenderer’s obligations under any contract to be established, the tender shall be rejected. 
 Clarification of Tenders 
To assist in the evaluation and associated comparison of tender submissions, the Contracting Authority may ask tenderers to clarify and supplement certain aspects of their tender submissions, including financial proposals. A request for such clarifications should not be construed as an indication of success in the competition. 
 Interference  
Any effort by a tenderer to unduly influence the Contracting Authority, its personnel or any other relevant persons or bodies regarding the process of examination, clarification, evaluation and comparison of tenders and any decisions concerning the establishment of the contract shall result in the elimination of said tenderer’s tender submission. In accordance with Section 38 of the Ethics in Public Office Act 1995, any money, gift, or other consideration from a person seeking success in a public tendering competition will be deemed to have been paid or given corruptly unless the contrary is proved. 
 Prohibition on Canvassing 
Any tenderer who, in connection with this competition:
(a) offers any inducement, fee or reward to any member, officer or employee of the Contracting Authority or any person acting as an advisor to the Contracting Authority in connection with the competition; or  
(b) takes any step constituting a breach of the Prevention of Corruption Acts 1989 to 2010; or  
(c) canvasses any of the persons referred to in paragraph (a) above in connection with the competition; or  
(d) contacts any officer or employee of the Contracting Authority prior to the contract being established about any aspect of the competition in manner not permitted by this Invitation to Tender document  
may be eliminated from the competition, without prejudice to any other civil remedies available to the Contracting Authority and without prejudice to any criminal liability such conduct by a tenderer may attract. 
 Prohibition on Collusion 
Any tenderer who, in connection with this competition: 
(a) fixes or adjusts the amount or terms of his/her tender submission by or in accordance with any agreement or arrangement with any other tenderer (other than a member of his own grouping or consortium); or  
(b) enters into any agreement or arrangement with any other tenderer that he/she shall refrain from tendering or as to the amount or terms of any tender to be submitted; or  
(c) causes or induces any person to enter into such an agreement or arrangement as referred to in paragraphs (a) or (b) above; or  
(d) informs any tenderer of the amount, approximate amount, or terms of any rival tender; or (e) canvasses any other tenderer in connection with this competition; or  
(f) offers or agrees to pay or give, or does pay or give, any sum of money, inducement, or valuable consideration directly or indirectly to any person for any information in connection with any rival tender submission; or 
(g) communicates to any person other than the Contracting Authority the amount or approximate amount or terms of his proposed tender submission (except in the event that such disclosure is made in confidence and is necessary for the preparation of the tender submission); or 
(h) contacts any officer or employee of the Contracting Authority prior to the contract being established about any aspect of the competition in manner not permitted by this Invitation to Tender document may be eliminated from the competition, without prejudice to any other civil remedies available to the Contracting Authority and without prejudice to any criminal liability such conduct by a tenderer may attract. 

 Notification of Tender Evaluations 
All tenderers will be informed in writing of the outcome of this tender competition following the completion of the evaluation of tender submissions.
 Payment  
All quotations and payments shall be in euro only. Payment shall be within 30 days of receipt of invoice or on completion of milestones, whichever is the later. The terms of the Prompt Payments of Accounts Act, 1997 and the Late Payments in Commercial Transactions Regulations 2002 shall apply. Payment for services and/or supplies in advance of implementation or ‘on delivery’ is against university policy and is not negotiable.
PAYMENTS WILL ONLY BE MADE UPON RECEIPT OF GOODS; INVOICES SHOULD NOT BE SENT IN ADVANCE OF DELIVERY.


AWARD CRITERIA

	UCD Accessible and Inclusive Transport Services Tender

	
	Award Criteria:
All sub criteria for sections A,B & C carry equal weight/marks
	Overall Weight
	Total Maximum Score
	Minimum Score (60%) Requirement

	A
	
Quality of Service Delivery
	
30%
	
300
	
180

	B
	Experience and Reference
	10%
	100
	60

	c
	Operational plan and responsiveness
	25%
	250
	150

	D
	                  Environmental and sustainability
	10%
	100
	60

	E
	Ultimate Cost
	25%
	250
	N/A

	
	Total Maximum Score Available                            100%
	1000
	




The tender award criteria will be applied to each tender who has successfully passed the Selection Criteria.  Tenderers must achieve a minimum of 60% on all tender award criteria above, excluding Ultimate Cost, in order to avoid elimination from the competition.    Only tenderers who have achieved the 60% will be evaluated against Ultimate Cost.   
[bookmark: _heading=h.wcdv9pli7gy]1. Quality of Service Delivery – 30%
Demonstrated ability to provide safe, reliable, and punctual transport services.                              Accessibility features of vehicles (e.g., wheelchair access, adapted seating, lift systems).Fleet availability, age and coverage capabilities.
Experience in providing transport for individuals with disabilities.
Procedures for ensuring comfort, dignity, and safety of passengers.
Staff training and qualifications (including disability awareness and first aid).


[bookmark: _heading=h.96vcq7ie8u2j]2. Experience and Reference – 10%

Client references and years in operation.
Proven track record in similar work.


3. Operational Plan and Responsiveness – 25%
Clarity and feasibility of proposed scheduling, route management, and contingency plans.
Procedures for handling service disruptions, complaints, and emergencies.
Ability to provide flexible, on-demand, or short-notice transport.


[bookmark: _heading=h.o65z2olw5t4r][bookmark: _heading=h.pz9u3va36o8o]4. Environmental and Sustainability Measures – 10%
Use of low-emission or eco-friendly vehicles.
Policies in place to reduce environmental impact of operations.
Alignment with UCD’s sustainability goals and commitments.

3. Cost – 25%
Competitive pricing structure, including breakdown of rates (per trip/hour/day).
Transparency of pricing and any additional or optional charges.
Value for money in context of service offered.

Suppliers please note:
· This specification document is designed to assist the contracting authority in its evaluation of your tender and to enable suppliers to provide structured responses to key deliverables. It is structured to reflect the award criteria as set out in the RFT.
· Please note responses to individual questions will NOT be scored separately but collectively they will provide a basis for assessing the merits of the tenderer’s overall response to each award criterion and sub-criterion.
A failure to answer question(s) may leave the contracting authority with insufficient information on which to base a thorough evaluation and in turn may result in loss of marks in respect of the relevant Award Criterion. Therefore, please ensure you complete ALL sections of this questionnaire.

[bookmark: _heading=h.2s8eyo1]Methodology for Calculating Scoring of Qualitative Criteria

Qualitative criteria will be scored using the following system applied to each individual qualitative weighting:
100% = Outstanding
90% = Excellent 
80% = Very Good. 
70% = Good
60% = Acceptable – minimum acceptable
40% = Mediocre.
20% = Poor.
0 = No Response.
Marks between the base lines outlined above can be awarded where responses so merit additional marks.

[bookmark: _heading=h.17dp8vu]Methodology for Calculating the Cost Score
This relates to the Form of tender –  Tender Response document
 The following formula will be applied to the cost score:
The lowest cost tender that also meets all the minimum requirements of the qualitative award criteria will receive the maximum score achievable under this criterion. The scores of the other valid tenders will be calculated using the following formula:

	Lowest Cost from a Bonafide Tender
	
A

	
Cost for the tender being evaluated
	
B

	
Maximum Points available for Cost
	
P (100)

	
Formula employed
	P x A
B


Clarification of abnormally low tenders
[bookmark: _heading=h.3rdcrjn]In the event that the Contracting Authority considers the tender submission to be commercially unsustainable or otherwise problematic in light of the tendered price or any other financial matter (including proposed indicative hours), the tenderer shall be invited to provide clarification to the Contracting Authority in respect of all elements of the tender submission that the Contracting Authority deems relevant. Any failure to satisfactorily comply with such a request, or to satisfactorily address the Contracting Authority’s concerns, may, at the discretion of the Contracting Authority, result in the elimination of the tender in question based on it being considered abnormally low.
[bookmark: _heading=h.26in1rg]Clarification Meetings
Award of contract may be subject to attendance at a clarification and verification meeting. It would be essential that the key personnel assigned to this contract should be available and present at this meeting. If required, tenderers will be notified of the date, time, agenda, and format for such meetings as soon as possible.
A visit to the Tenderer’s premises may be required to clarify any questions or queries regarding the tender offer.
Tenderers should note that the Contracting Authority reserves the right to confirm that the financial and technical capacity of the tenderer is valid and unchanged prior to the award of any contract.

This form must be completed and signed by an authorised officer of the tenderer’s organisation.  
· This offer will remain open for acceptance by you for a period of 12 months from the date of deadline for submission of tenders. 
· We acknowledge that you are not obliged to accept the lowest or any offer.
· I/We undertake to deliver the products/services in accordance with the terms and conditions of the tender specification.   
· I/We undertake to maintain full confidentiality with regard to all aspects of this tender process.

	Signed:
	 
	Position:
	 

	
	
	
	

	Print Name:
	 
	Phone No: 
	 

	
	
	
	

	Company Name: 
	 
	Date:
	 

	
	
	
	

	Address: 
	 

	
	

	Email:
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