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Part 1: Introduction
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1.2
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1.4
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1.6

1.7

Western Care Association (WESTERN CARE ASSOCIATION) (the “Contracting Authority”)
invites tenders (“Tenders”) to this Request for Tenders (“RFT”) from economic operators
(“Tenderers”) for the provision of the services as described in Appendix 1 to this RFT (the

“Services”).

In summary, this tender is for the servicing and maintenance of a fleet of vehicles,
numbering approximately 180, and located in the West of Ireland.

Not Used

Any contract that may result from this Competition (the “Services Contract”) will be issued

for a term of 2 years (“the Term”).

The Contracting Authority reserves the right to extend the Term for a period or periods of
up to 12 months with a maximum of 3 such extension or extensions on the same terms and

conditions, subject to the Contracting Authority’s obligations at law.

The Contracting Authority estimates that the expenditure on the Services over the
maximum contract duration to be approximately €575,000. Tenderers must understand

that this figure is an estimate only.

Contracting Authority policy seeks to encourage participation on a fair and equal basis by
Small and Medium Enterprises (“SME”s) in this Competition. SMEs that believe the scope
of this Competition is beyond their technical or business capacity are encouraged, subject
to paragraph 2.5, to explore the possibilities of forming relationships with other SMEs or
with larger enterprises. Through such relationships they can participate and contribute to
the successful implementation of any Services Contract that may result from this

Competition and therefore increase their social and economic benefits.

Larger enterprises are also encouraged, subject to paragraph 2.5, to consider the practical
ways that SMEs can be included in their proposals to maximise the social and economic

benefits of any Services Contracts that may result from this Competition.



Part 2: Instructions to Tenderers

2.1 Important Notices

2.1.1

2.1.2

2.13

While every effort has been made to provide comprehensive and accurate information in
all notices and documents prepared for the purposes of this Competition, the Contracting
Authority does not accept any liability or provide any express or implied warranty in respect
of any such information. Tenderers must form their own conclusions about the solution
needed to meet the requirements set out in this RFT and may wish to consult their legal

advisers.
The Contracting Authority does not bind itself to accept the lowest priced or any Tender.
This RFT does not constitute an offer or commitment to enter into a Services Contract.

No contractual rights in relation to the Contracting Authority will exist unless and until a
formal written Services Contract has been executed by or on behalf of the Contracting

Authority.

Any notification of preferred bidder status by the Contracting Authority shall not give rise

to any enforceable rights by the Tenderer.

The Contracting Authority may cancel this Competition at any time prior to a formal written

Services Contract being executed by or on behalf of the Contracting Authority.
The award of a Services Contract does not confer exclusivity on the successful Tenderer.

This RFT supersedes and replaces any and all previous documentation, communications and
correspondence between the Contracting Authority and Tenderers, and Tenderers should

place no reliance on such previous documentation and correspondence.

2.2 Compliant Tenders

2.2.1

If a Tenderer fails to comply in any respect with the requirements of this paragraph 2.2.1,
the Contracting Authority reserves the right to reject the Tenderer’s Tender as non-
compliant or, without prejudice to this right and subject to its obligations at law, to take any

other action it considers appropriate including but not limited to:

e seeking written clarification from the Tenderer;
e seeking further information from the Tenderer;

e waiving a requirement, which in Contracting Authority’s view, is non-material or
procedural.



Tenderers are required:

a. To complete and submit with their Tender Response Document as attached to this
tender.

b.  To submit all documentation which this RFT required to be submitted with their
Tender;

C. To follow the format of this RFT and respond to each element in the order as set out
in this RFT;

d.  To conform and comply with all instructions and requirements set out in this RFT;
e. To submit the statement required under paragraph 2.4 below; and

f. Not to alter or edit this RFT in any way.

2.2.2  Without prejudice to the generality of paragraphs 2.2.1, failure to comply with paragraph

2.6.1, 2.6.2 or 2.6.3 below will render the Tender non-compliant and it will be rejected.

2.3 Services Contract

2.3.1 Tenderers should note the terms and conditions of the Services Contract at Appendix 2 to
this RFT.

2.4 Acceptance of RFT Requirements

Each Tenderer is required to accept the provisions of this RFT. ALL TENDERERS MUST RETURN, with
their Tender, a scanned signed copy of the Tenderer’s Statement, as set out in the Tender Response
Document. The Contracting Authority must be able to read the scanned signature of the Tenderer. If
possible, please sign documents using blue ink. If the Contracting Authority cannot read the scanned
signature, Tenderers may be requested to re-submit. Tenderers may not amend the Tenderer’s

Statement.



2.5 Consortia and Prime / Subcontractors

Where a group of undertakings (in whatever form and regardless of the legal relationship between
them) come together to submit a Tender in response to this RFT, the Contracting Authority will deal
with all matters relating to this public procurement competition through the entity who will carry
overall responsibility for the performance of the Services Contract only (“Prime Contractor”),
irrespective of whether or not tasks are to be performed by a subcontractor or other consortium
members (the “Subcontractor”). The Tenderer must clearly set out the name, title, telephone number,
postal address, facsimile number and e-mail address of the nominated contact personnel of the Prime
Contractor authorised to represent the Tenderer and to whom all communications shall be directed
and accepted until this Competition has been completed or terminated. Correspondence from any
other person (including from any Subcontractor) will NOT be accepted, acknowledged or responded

to.

2.6 Tender Submission Requirements

2.6.1  Tenders may be submitted via the electronic postbox available on www.etenders.gov.ie. Only

Tenders submitted to the electronic postbox will be accepted. Tenders submitted by any
other means (including but not limited to by email, fax, post or hand delivery) will NOT be

accepted.

Tenderers must ensure that they give themselves sufficient time to upload and submit all
required tender documentation before the Tender Deadline (as defined in paragraph 2.6.2).
Tenderers should take into account the fact that upload speeds vary. There is a maximum of
4GB for the total (combined) documents sent to the electronic postbox. In order to submit a
document to the electronic postbox, please note that you must click “Submit Response”. After
submitting you can still modify and re-send your response up until response deadline.
Tenderers should be aware that the ‘Submit Response’ button will be disabled automatically

upon the expiration of the response deadline.

2.6.2  This initial request for Tenders must be received not later than 5pm, 23™ May 2025 (the
“Tender Deadline”). Tenders that are received late WILL NOT be considered in this

Competition round.
2.6.3  Tenders must be submitted in English.

2.6.4 Each Tenderer is limited to submitting one Tender in his own capacity and one Tender as part

of a consortium/group of undertakings under this RFT.

2.6.5 All Tenders submitted in soft copy must be compiled such that they can be read immediately
using Adobe acrobat (PDF) or Microsoft Word readers. The Contracting Authority is not
responsible for corruption in electronic documents. Tenderers must ensure electronic

documents are not corrupt.


http://www.etenders.gov.ie/

2.7 Queries and Clarifications

2.7.1  All queries relating to any aspect of this Competition or of this RFT must be directed to the

messaging facility on www.etenders.gov.ie. Queries for this round will be accepted no later

than 5pm, 16" May 2025 unless otherwise published by the Contracting Authority. For the
avoidance of doubt, Tenderers may not contact the Contracting Authority directly

regarding any aspect of this Competition.

2.7.2 All responses to queries will be issued by the Contracting Authority via the messaging

facility on www.etenders.gov.ie. Where appropriate, queries may be amalgamated.

Tenderers should note that the Contracting Authority will not respond to individual

Tenderers privately.
2.7.3 The Contracting Authority reserves the right to issue or seek written clarifications.

2.7.4 The Contracting Authority reserves the right at any time before the Tender Deadline, to
update or amend the information contained in this document and/or to extend the Tender
Deadline. Participating Tenderers will be informed of any such amendment or extension

through the eTenders website.

2.7.5 Tenderers should ensure that they register their interest in this Competition, by clicking on

the “Accept” button on www.etenders.gov.ie, in order to receive all responses to queries

and other updates in relation to this Competition.

2.8 Tendering Costs

All costs and expenses incurred by Tenderers relating to their participation in this Competition
including, but not being limited to, site visits, field trials, demonstrations and/or presentations shall be

borne by and are a matter for discharge by the Tenderers exclusively.

2.9 Confidentiality

2.9.1  All documentation, data, statistics, drawings, information, patterns, samples or material
disclosed or furnished by the Contracting Authority to Tenderers during the course of this

Competition:
a. are furnished for the sole purpose of replying to this RFT only;

b.  may not be used, communicated, reproduced or published for any other purpose

without the prior written permission of the Contracting Authority;

C. shall be treated as confidential by the Tenderer and by any third parties (including

subcontractors) engaged or consulted by the Tenderer; and


http://www.etenders.gov.ie/
http://www.etenders.gov.ie/
http://www.etenders.gov.ie/

d. must be returned immediately to the Contracting Authority upon cancellation or
completion of this public procurement competition if so requested by the Contracting

Authority.

2.10 Pricing

2.10.1 All Tenderers must complete the Pricing Schedule as per the ‘Pricing Template’ document
attached to this RFT.

2.10.2 All prices quoted must be all-inclusive (i.e. including but not being limited to shipping,
packaging, delivery, ancillary costs and all other costs/expenses), be expressed in Euro only

and exclusive of VAT. The VAT rate(s) where applicable should be indicated separately.

2.10.3 Tenderers must confirm that all prices quoted in the Tender will remain valid for 12

commencing from the Tender Deadline.

2.10.4 Any currency variations occurring over the term of the Services Contract shall be borne by

the Tenderer.

2.10.5 Payments for Services provided pursuant to this RFT shall be subject to and made in

accordance with the Services Contract at Appendix 2 to this RFT.

2.10.6  Not used

2.11 Environmental, Social and Labour Law

2.11.1 In the performance of any Services Contract awarded, the successful Tenderers their
Subcontractors (if any), shall be required to comply with all applicable obligations in the
field of environmental, social and labour law that apply at the place where the services
are provided, that have been established by EU law, national law, collective agreements
or by international, environmental, social and labour law listed in Annex X of Directive
2014/24/EU of the European Parliament and of the Council on public procurement (the

“Directive”).

2.11.2  Tenderers shall be required to include an undertaking to comply fully with the provisions
of Council Directive 2001/23/EC of 12 March 2001 on the approximation of the laws of
the Member States relating to the safeguarding of employees’ rights in the event of
transfers of undertakings, business or parts of undertakings or business and as
implemented in Irish law by Statutory Instrument S.I. No. 131 of 2003, the European
Communities (Protection of Employees on Transfer of Undertakings) Regulations 2003
and to indemnify the Contracting Authority for any claim arising or loss or costs incurred
as a result of its failure or incapacity to fulfil its obligations under the said Directive and

Statutory Instrument.



2.11.3 The Protection of Employees (Temporary Agency Work) Act 2012 (the “2012 Act”)
provides that an Agency Worker (as defined in the 2012 Act) is entitled to the same basic
working and employment conditions as those which apply to employees recruited directly
by the Hirer (as defined in the 2012 Act) to do the same or a similar job. Where the
provision of the Services will involve the provision to the Contracting Authority of Agency
Workers (within the meaning of the 2012 Act), Tenderers should ensure that they
consider their obligations under the 2012 Act when pricing their Tender. The Contracting
Authority shall have no liability for any increase in salaries that may be payable as a result

of the application of the 2012 Act to the provision of the Services.

2.12 Publicity
No publicity regarding this Competition or any Services Contract pursuant to this Competition is
permitted unless and until the Contracting Authority has given its prior written consent to the relevant

communication.

2.13 Registrable Interest

Any Registrable Interest involving any Tenderer or Subcontractor and the Contracting Authority,
members of the Government, members of the Oireachtas, or employees and officers of the
Contracting Authority and their relatives must be fully disclosed in the Tender or, in the event of this
information only coming to the notice of the Tenderer or Subcontractor after the submission of a
Tender, must be communicated to the Contracting Authority immediately upon such information

becoming known to the Tenderer or Subcontractor.

The terms “Registrable Interest” and “Relative” shall be interpreted as per Section 2 of the Ethics in
Public Office Acts 1995 and 2001, copies of which are available at www.irishstatutebook.gov.ie. The
Contracting Authority will, at its absolute discretion, decide on the appropriate course of action, which
may in appropriate circumstances include eliminating a Tenderer from this Competition or terminating

any Services Contract entered into by a Tenderer.

2.14 Anti-Competitive Conduct

Tenderers’ attention is drawn to the Competition Act 2002 (as amended, the “2002 Act”). The 2002
Act makes it a criminal offence for Tenderers to collude on prices or terms in a public procurement

competition.

2.15 Industry Terms Used in this RFT
Where reference is made to a particular item, source, process, trademark, or type in this RFT then all
such references are to be given the meaning generally understood in the relevant industry and

operational environment.



2.16 Freedom of Information

2.16.1 Tenderers should be aware that, under the Freedom of Information Act 2014, information

provided by them during this Competition may be liable to be disclosed.

2.16.2 Tenderers are asked to consider if any of the information supplied by them in their Tender
should not be disclosed because of its confidentiality or commercial sensitivity. If Tenderers
consider that certain information is not to be disclosed because of its confidentiality or
commercial sensitivity, Tenderers must, when providing such information, clearly identify
such information and specify the reasons for its confidentiality or commercial sensitivity. If
Tenderers do not identify information as confidential or commercially sensitive, it is liable
to be released in response to a Freedom of Information request without further notice to
or consultation with the Tenderer. The Contracting Authority will, where possible, consult
with Tenderers about confidentiality or commercially sensitive information so identified

before making a decision on a request received under the Freedom of Information Act.

2.17 Tax Clearance

2.17.1 It will be a condition of any Services Contract pursuant to this Competition that the
successful Tenderer(s) shall, for the term of such contract(s), comply with all EU and

domestic tax laws. Tenderers are referred to www.revenue.ie for further information. Prior

to the award of any Services Contract arising out of this Competition the successful
Tenderer shall be required to supply its Tax Clearance Access Number and Tax Reference
Number to facilitate online verification of their tax status by the Contracting Authority. By
supplying these numbers the successful Tenderer acknowledges and agrees that the
Contracting Authority has the permission of the successful Tenderer to verify its tax cleared

position online.

2.18 Conflicts of Interest

Any conflict of interest or potential conflict of interest on the part of a Tenderer, Subcontractor or
individual employee(s) or agent(s) of a Tenderer or Subcontractor(s) must be fully disclosed to the
Contracting Authority as soon as the conflict or potential conflict is or becomes apparent. In the event
of any actual or potential conflict of interest, the Contracting Authority may invite Tenderers to
propose means by which the conflict of interest might be removed. The Contracting Authority will, at
its absolute discretion, decide on the appropriate course of action, which may in appropriate
circumstances include eliminating a Tenderer from this Competition or terminating any Services

Contract entered into by a Tenderer.


http://www.revenue.ie/

2.19 Withdrawal from this Competition

Tenderers are required to notify the Contracting Authority immediately via the e-tenders website, if

at any stage they decide to withdraw from this Competition.

2.20 Site Visit

2.20.1 Not used

2.21 Insurance

2.21.1 The successful Tenderer shall be required to hold for the term of the Services Contract the

following insurances:

Type of Insurance Indemnity Limit

Employer’s Liability €13m
Public Liability €6.5m

2.21.2 By signing the Tenderer’s Statement in the Tender Response Document, Tenderers confirm,
that if awarded a Services Contract under this Competition, they will, from the Effective Date
of the Services Contract (as defined in the Services Contract), obtain and hold the types and
levels of insurance as specified at paragraph 2.21.1. A formal confirmation from the
Tenderer's insurance company or broker to this effect will be requested from the successful

Tenderer(s) prior to the award of (and shall be a condition of) any Services Contract.

2.21.3 The successful Tenderer will, during the term of the Services Contract, be required to:

a. immediately advise the Contracting Authority of any material change to its insured
status;

b. produce proof of current premiums paid upon request;

C. produce valid certificates of insurance upon request.



Part 3: Selection and Award Criteria

3.1 Compliant Tenders

3.1 Only those Tenderers who have:-

(a) Submitted compliant Tenders and

(b) Declared by way of Declaration of Bona Fides in the Tender Response Document
attached to this Tender that no grounds for exclusion of the Tenderer pursuant to
Article 57 of the Directive (the “Exclusion Grounds”) apply to them or that, where
any such Exclusion Grounds apply, and where the Tenderer is not precluded from
doing so under Article 57(6) (final paragraph) of the Directive, it can provide
evidence to the effect that measures taken by the Tenderer are sufficient to
demonstrate its reliability despite the existence of any relevant Exclusion Ground;

and

(c) Declared by way of declaration in the Tender Response Document attached to this
Tender that they satisfy the selection criteria for this Competition as set out in part
3.2 below (the “Selection Criteria”) will be evaluated in accordance with the Award

Criteria at part 3.3 below.

Tenderers should note that where a Tenderer (Prime Contractor) is relying on the
capacity of other entities (Subcontractors) for the purposes of fulfilling any of the

Selection Criteria in part 3.2 below it must:

(i) complete and submit a separate Declaration of Bona Fides in the Tender
Response Document attached to this Tender in respect of each such
Subcontractor; and

(ii) when requested by the Contracting Authority, submit proof, to the
satisfaction of the Contracting Authority, that each such Subcontractor
will place the necessary resources at the disposal of the Prime

Contractor.

Where a Tenderer (Prime Contractor) intends to subcontract any share of any
Services Contract to a Subcontractor, but is not relying on the capacity of such
Subcontractor for the purposes of fulfilling any of the Selection Criteria in part 3.2
below, it must submit a separate Declaration of Bona Fides in the Tender Response

Document attached to this Tender in respect of such Subcontractor.

The Contracting Authority may decide to examine Tenders before verifying the

absence of Exclusion Grounds and the fulfilment of the Selection Criteria.
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However, notwithstanding anything to the contrary in this part 3.1, the Contracting
Authority reserves the right to ask Tenderers at any moment during the Competition
to submit any or all of the following for the purposes of verification of the status of

the Tenderer (including the Prime Contractor and any Subcontractor):

(i) a Declaration in the form included in the Tender Response Document.

(ii) evidence to the effect that measures taken by the entity concerned are
sufficient to demonstrate its reliability despite the existence of a
relevant Exclusion Ground; and

(iii) in the case of the Prime Contractor and any Subcontractor on whose
capacity the Prime Contractor relies, all or any of the supporting

documents specified at paragraph 3.2 below.

If a Tenderer does not, upon request by the Contracting Authority, provide evidence
which is considered by the Contracting Authority as sufficient to demonstrate (i) its
fulfilment of the Selection Criteria (or any one of them) in accordance with this RFT
and (ii) the absence of Exclusion Grounds, or its reliability despite the existence of a
relevant Exclusion Ground, it shall be excluded from further participation in this

Competition.

If a Tenderer does not, upon request by the Contracting Authority, provide evidence
which is considered by the Contracting Authority as sufficient to demonstrate (i) the
fulfilment by any Subcontractor on whose capacity the Prime Contractor relies of
the Selection Criteria (or any one of them) in accordance with this RFT and (ii) the
absence of Exclusion Grounds in respect of any Subcontractor, or the reliability of
any Subcontractor despite the existence of a relevant Exclusion Ground, it shall be
excluded from further participation in this Competition unless it replaces the

Subcontractor with one which meets all relevant requirements of this RFT.

3.2 Selection Criteria

3.2 Tenderers will either pass OR fail each of the Selection Criteria in this part 3.2. In the event
of one or more of the Selection Criteria achieving a fail, the Tenderer will be excluded from

participating in this Competition.

3.2.A  Economic and Financial Standing
Tenderers must declare by way of Declaration of Bona Fides in the Tender Response

Document attached to this Tender that they satisfy the financial and economic standing
requirement(s) set out below and that they are able, upon request and without delay, to
provide the supporting documentation specified below to the Contracting Authority in each

case.
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3.2.B

Evidence of annual turnover for the past 3 years

You are required to confirm your annual turnover for the services being tendered with a

minimum turnover of €50,000 for the most recent 3 years.
Tax Clearance — evidence of tax clearance to be provided.

Tenderers must provide the supporting documentation specified above without delay when
requested by the Contracting Authority. However, where the Tenderer is unable, for a valid
reason, to provide the specified documentation, the Tenderer must inform the Contracting
Authority of the reason as to why the documentation cannot be supplied and, if the
Contracting Authority considers the reason given to be valid, provide such other suitable
alternative documentation to prove, to the satisfaction of the Contracting Authority, their

economic and financial capacity.

Technical and Professional Ability
Tenderers must declare that they satisfy the technical and professional requirement(s) set

out below and that they are able, upon request and without delay, to provide the supporting

documentation specified below to the Contracting Authority in each case.

Furthermore, the Western Care fleet tracking and maintenance system will serve as the
primary tool for monitoring vehicle servicing schedules, tracking repairs, and ensuring
compliance with regulatory maintenance requirements. Tender respondents must confirm
their ability to interface with this system effectively, ensuring seamless communication and
real-time data entry to support the ongoing management of the Western Care Association

fleet.

Relevant Experience

Tenderers must demonstrate that they have previously successfully delivered services of a

comparable scale and nature. Please provide details of three reference assignments.

References — details of 2 relevant references to be provided.
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3.3.1 The Services Contract will be awarded on the basis of the most economically advantageous

tender(s) as identified in accordance with the following criteria:

Criteria Description Max
Score

Technical and Experience summary, equipment and resources 20

Professional available.

Capacity

Fleet Tracking Western Care’s primary fleet tracking and

and maintenance system. The supplier must prove 20

Maintenance capacity and skillset to interface with and update this

System system. Western Care will require an onsite visit to

confirm same.

Total pricing per lot plus a notional 2 hours
additional labour on 30% of the vehicle services 60
required. This additional 2 hours is for scoring
purposes only and may or may not be required on
any particular vehicle service.

Pricing

The pricing score will be awarded based on the following formula:

Lowest tendered cost x Maximum marks available
Cost submitted by the Tenderer

Marks awarded =

Subject to parts 2.1 (Important Notices) and 3.5 (Standstill Period) of this RFT, award of the
Services Contract to the highest ranked Tenderer (as determined by paragraph 3.3.1) will

be conditional upon:

3.3.2 (a) the Tenderer submitting the following evidence in respect of the Tenderer
(including the Prime Contractor and any Subcontractors, as applicable in accordance with
part 3.1 above) to the extent not already provided, within seven (7) days of request by the
Contracting Authority: (i) a Declaration in the form attached (ii) evidence to the effect that
measures taken by the entity concerned are sufficient to demonstrate its reliability despite
the existence of a relevant ground for exclusion; (iii) all or any of the supporting documents

specified at part 3.2; and

(b) the evidence specified at 3.3.2(a) above demonstrating that each entity concerned

meets the Selection Criteria and that no Exclusion Grounds apply.
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3.4 Presentation of Proposals

Tenderers may be required to make a presentation of the proposal contained in their Tender. The
Contracting Authority will not be responsible for the cost of such presentations (in accordance with

paragraph 2.8). Performance at presentations will NOT be evaluated.

3.5 Standstill Period

3.5.1 In circumstances where Directive 89/665/EEC as amended by Directive 2007/66/EC (the
“Remedies Directive”) applies, no contract can or will be executed or take effect until at
least fourteen (14) calendar days after the day on which the Tenderers have been sent a
notice informing them of the result of this Competition (the “Standstill Period”) if such
notice is sent by electronic means. The Standstill Period shall be sixteen (16) calendar days
if such notice is sent by other means. The preferred bidder will be notified of the decision

of the Contracting Authority and of the expiry date of the Standstill Period.

3.5.2  Tenderers should note that the Contracting Authority may, when notifying Tenderers of
the results of this Competition, include the scores obtained by the Tenderer concerned and
the scores obtained by the preferred bidder in respect of each award criterion assessed by

the Contracting Authority.



Appendix 1: Requirements and Specifications

See attached requirements document ‘Vehicle Servicing Specification’ attached to the tender.
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