[bookmark: _Toc184718632]APPENDIX  4 – APPLICATION FORM FOR PANEL MEMBERSHP
[bookmark: _Toc182829987][bookmark: _Toc182920064][image: ]
 The Application Form for Panel Membership has been designed to be completed once per Applicant regardless of the number of Lots applied for. Please complete all relevant sections once, but repeat Section 3 for every Lot Applied for, and submit the completed Application form once. 
	Contracting Authority:
	Enterprise Ireland

	Title
	Establishment of a Panel for the provision of courses of education and training in the following Lots:

	Lot Description 
	Lot No. 
	Description 
	Please Tick each Lot being applied for

	
	Lot 1
	Advisory and Consultation Skills 
	

	
	Lot 2
	Business Development, Strategy and Innovation 
	

	
	Lot 3
	Coaching, Mentoring and Facilitation Skills
	

	
	Lot 4
	Communication and Inter-personal Skills
	

	
	Lot 5
	Leadership, Management, Talent and Team Development 
	

	
	Lot 6 
	Operations, Digital and ESG
	

	
	Please see Appendix 1 – Description of Lots and Indicative Courses’ for full details on each Lot.

	Name of Applicant 
	

	Initial Closing Date 
	 


 



[bookmark: _Toc184718633][bookmark: _Toc149298323]Section 1: ALL LOTS - PASS/FAIL CRITERIA
To be completed once per applicant and by any third parties upon which the Applicant is relying on to qualify for membership of the panel.

	A1 PANEL LOTS APPLIED FOR.
Refer to Section 5. on requirements for applying for multiple lots. You must indicate below which Lots you wish to be considered for inclusion in:

	Name of Applicant
	

	Select Lots and Courses within Lots applied for. To be considered for inclusion within a Lot you must apply for and be able to deliver at least 2 courses within that Lot. Please consult Appendix 1 ‘DESCRIPTION OF LOTS INCLUDING INDICATIVE COURSES’ to see course level, outline and level of customisation required. 

	Lot 1 
	Advisory and Consultation Skills 
	Consultative Client Engagement
	

	
	
	Consultative Client Engagement Advanced
	

	
	
	Client Portfolio Management
	

	
	
	Client Journey Mapping
	

	
	
	Design Thinking
	

	Lot 2
	Business Development, Strategy and Innovation 
	Business Essentials
	

	
	
	Business Analysis
	

	
	
	Business Case Development & Presentation
	

	
	
	Business Finance Masterclass
	

	
	
	Finance Foundations 
	

	
	
	Financial Analysis
	

	
	
	Engaging Clients on Strategic Marketing
	

	
	
	Strategic Marketing & Sales Masterclass
	

	
	
	Business Scaling
	

	
	
	Strategic Thinking
	

	
	
	Innovation and Entrepreneurship essentials
	

	
	
	Innovation Masterclass
	

	
	
	Strategy Thinking and Development
	

	
	
	Product Management
	

	Lot 3
	Coaching, Mentoring and Facilitation Skills
	Coaching way of working
	

	
	
	Coaching skills
	

	
	
	Mentoring skills
	

	
	
	Training Facilitation skills  
	

	
	
	Group Facilitation skills
	

	
	
	Mediation skills for HR and Managers
	

	Lot 4
	Communication and Inter-personal Skills
	Communicating with Clarity
	

	
	
	Communicating in a global, diverse, and hybrid world
	

	
	
	Business writing
	

	
	
	Presentations, Public Speaking and Storytelling
	

	
	
	Meeting management skills 
	

	
	
	Critical conversations
	

	
	
	Negotiation skills
	

	
	
	Influencing without authority
	

	
	
	Decision making
	

	
	
	Interview skills for interviewees
	

	
	
	Interview skills for interviewers
	

	Lot 5 
	Leadership, Management, Talent and Team Development 
	Management Essentials
	

	
	
	Leadership Essentials
	

	
	
	Executive Leadership Programme
	

	
	
	Personal Leadership
	

	
	
	Engaging Clients on Leadership & Talent
	

	
	
	Talent and Skills Masterclass
	

	
	
	Leadership and Management Masterclass
	

	
	
	Collaboration and Teaming skills for temporary teams
	

	
	
	High performing team development
	

	
	
	Psychological safety
	

	
	
	Change Management
	

	
	
	Managing my professional development (individual)
	

	
	
	Managing my Team’s professional development (manager)
	

	Lot 6 
	Operations, Digital and ESG
	Agile for HR and OD
	

	
	
	Agile for Teams 
	

	
	
	AI essentials
	

	
	
	Data Analytics Clinics
	

	
	
	Digital Transformation
	

	
	
	Digitalisation essentials
	

	
	
	Engaging Client on Digitalisation
	

	
	
	Engaging Client on ESG 
	

	
	
	ESG Essentials
	

	
	
	ESG Masterclass
	

	
	
	Introduction to Data Analytics
	

	
	
	Lean Six Sigma – Green Belt
	

	
	
	Lean Six Sigma – Yellow Belt
	

	
	
	Productivity and Operations Masterclass: Enterprise excellence
	

	
	
	Project Management certification
	

	
	
	Project Management fundamentals
	

	
	
	Smart Working
	

	I confirm that Sections 1 and 2 of this Application are complete, accurate and the same for all Lots and can be assessed once for all Lots/relevant courses applied for:

	Authorised Signatory:
	

	Name in Block Capitals:
	

	Position
	



	[bookmark: _Hlk503183487]A2.	APPLICANT SUMMARY
Weighting: Pass/Fail only
Pass requirement:  Applicants must complete this section.   


	[bookmark: _Toc415500061][bookmark: _Toc415500062]Applicant Company Name: 
	

	Address:
	

	Eircode/Postcode:
	

	Contact Person: 
	

	Position: 
	

	Office Telephone: 
	

	Email:
	

	Website: 
	

	Date of Establishment, if applicable
	

	VAT Registration No: 
	

	Legal Structure – Company (Ltd), Partnership, Sole Trader, any other 
	

	Overview of Organisation including services, supplies offered, and markets served
	


	Please confirm if you are an SME (Small and Medium Enterprise) as defined in Commission Recommendation 2003/361/EC*
	Yes
	
	No
	

	*Definition as per 2003/361/EC The company of micro, small and medium-sized enterprises (SMEs) is made up of enterprises which employ fewer than 250 persons and which have an annual turnover not exceeding EUR50million, and/or an annual balance sheet total not exceeding EUR43million.



	A2b Relying on the Capacity of other Entities (see Section 3 above for instructions)
Applicants may rely on the capacity of other entities. If the Applicant wishes to rely on the capacity of other parties including sub-contractors to meet criteria which apply to all Lots and which are Lot Specific Section 1 of the Application Form must be completed and furnished for those parties as part of the application of the Prime Applicant. .

	Is the Applicant a Prime Applicant relying on the capacity of other entities:
	Yes
	
	No
	

	If yes, please confirm the type of grouping e.g. consortium, joint venture, subcontracting etc.

	Type of Relationship with other Entities to be listed below
	



	Other Entities - Details and Contributions:

	Name 
	Detail the resources/capacities the third party is being relied upon for qualifying for membership including the specific Lot(s). 
	Section 1 including all sub-sections completed and uploaded for each third party

	
	
	Y
	
	N
	

	
	
	Y
	
	N
	

	
	
	Y
	
	N
	



	[bookmark: _Hlk134554928]Confirmation that relevant information is provided for all entities upon whose capacity the Applicant is relying upon and their agreement to participate has been secured. 
	Y
	
	N
	




	A3 Tax Compliance 

	Option 1:I confirm and declare being tax compliant. The Contracting Authority can verify your tax clearance status through Revenue’s online facility at http://www.revenue.ie/en/online/tax-clearance.html  
	Yes
	

	
	No
	

	Tenderer Name:
	

	Tax Reference Number (PPSN):
	

	Access Number:
	

	Option 2: I confirm that I hold a current valid Tax Clearance Certificate (generally relates to Non-Residents)
	Yes
	

	
	No
	

	Registration Number:
	

	Certificate Number:
	

	Option 3: I confirm that I have applied for Tax Clearance status or a Tax Clearance Certificate which will be made available on request
	Yes
	

	
	No
	

	A4 Financial Capacity

	No. of Lots Applied for 
	Minimum Turnover Requirements (based on at least two courses in each Lot applied for)
	Please indicate no. of lots applied for and confirm your turnover exceeded the minimum required per annum in one of the last three financial years.

	1
	€50,000
	

	2
	€100,000
	

	3
	€150,000
	

	4
	€200,000
	

	5
	€250,000
	

	6
	€300,000
	

	

	Financial Year
If turnover figures for 2022 are unavailable, please use 2021, 2020 and 2019.  
	2023
	2022
	2021

	Turnover
	€
	€
	€

	Month of financial year end
	
	
	

	I confirm that I will provide the following promptly on request at any time prior to the tender list being finalised: 
(Evidence of turnover for the past three financial years)
	Yes
	

	
	No
	

	I confirm that I will supply evidence of financial standing, by way of auditor’s letter, ensuring the tenderer party has the financial capacity to pay its debts identified on the current statement of assets and liabilities as being the debts as they fall due.
	Yes
	

	
	No
	

	A5 Insurances

	I confirm that we have the following insurances in place:

	Insurance Type
	Level in place
	Details of Excess
	Expiry Date

	Employer Liability
	€13 million
	
	

	Public Liability
	€6.5 million
	
	

	Professional Indemnity
	€2.6 million
	
	

	I confirm that I will provide the following promptly on request at any time prior to the award decision being made: 
Evidence of insurances in place      
or 
Letter from Insurance Broker confirming that the required levels could be put in place if successful
	Yes
	

	
	No
	

	I confirm that if successful, where the levels required under the contract are higher than those currently in our possession, I will be in a position to put the required forms and levels of insurances required in place promptly.
	Yes
	

	
	No
	

	Please note that the Contracting Authority will seek to verify self-declarations regarding financial capacity prior to next stage of the competition.

	[bookmark: _Hlk181801307]Authorised Signatory:
	

	Name in Block Capitals:
	

	Position
	







	 A6 - Declaration of Bona Fides 
(Under Public Sector Directive 2014/24/EU - Article 57)

	Weighting: Pass/Fail
Pass requirement: Applicants must complete, sign and date this Declaration. The Contracting Authority reserves the right at its discretion to exclude a non-compliant applicant under each heading.  This must be completed by each group member.

	Economic Operators will be excluded from the procurement process if, within the past five (5) years, there is evidence of a conviction relating to a specific criminal offence listed below (see 1.1) or if they have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security contributions (see 1.2) (except where this is disproportionate e.g. where only minor amounts are involved).

	1.1
	Has the Economic Operator or a member of their proposed consortium, (if applicable), Director, or Partner or any other person who has powers of representation, decision or control, been convicted of any of the following offences?
	Yes
	No

	
	
	Please indicate your answer by marking ‘X’ in the relevant box

	1.1a
	participation in a criminal organisation, as defined in Article 2 of Council Framework decision 2008/841/JHA;
	
	

	1.1b
	corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in Irish Law or the jurisdiction in which the Economic Operator is established;
	
	

	1.1c
	fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests;
	
	

	1.1d
	the subject of a conviction for terrorist offences or offences linked to terrorist activities or for inciting or aiding or abetting or attempting to commit an offence;
	
	

	1.1e
	the subject of a conviction for money laundering or terrorist financing;
	
	

	1.1f
	the subject of a conviction of child labour and other forms of trafficking in human beings;
	
	

	1.2
	Non-payment of taxes or social security obligations
Has it been established by a judicial or administrative decision having final and binding effect in accordance with Irish law or the legal provisions of the country in which the Economic Operator is established (if outside Ireland), that the Economic Operator is in breach of obligations related to the payment of tax and social security contributions?
If the response to 1.2 above is in the affirmative, please provide further information on the decision and the amounts involved.
	
	



	An Economic Operator who answers ‘Yes’ in any of the situations set out in paragraphs 2.1.a to 2.1.i will be excluded.

	2.1
	Please indicate if any of the following situations have applied, within the past three (3) years, or currently apply, to your organisation.

The Economic Operator:
	Yes
	No

	
	
	Please indicate your answer by marking ‘X’ in the relevant box

	2.1a
	has, in the performance of any public contract, failed to comply with applicable obligations in the field of environmental, social and labour law applying at the place where the works were carried out or the services provided, as established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Annex X of Directive 2014/24/EU;
	
	

	2.1b
	is bankrupt or the subject of insolvency or winding-up proceedings, its assets are being administered by a liquidator or by the court, or has entered into an arrangement with creditors, suspended its business activities or is in any analogous situation arising from a similar procedure under national laws and regulations;  
	
	

	2.1c
	is guilty of grave professional misconduct which renders its integrity questionable;
	
	

	2.1d
	has entered into agreements with other Economic Operators aimed at distorting competition;
	
	

	2.1e
	has a conflict of interest within the meaning of Article 24 of 2014/24/EU that cannot be effectively remedied by other, less intrusive, measures;
	
	

	2.1f
	confirms that it has had prior involvement in the preparation of the procurement procedure which has resulted in a distortion of competition, as referred to in Article 41 of 2014/24/EU, that cannot be remedied by other, less intrusive, measures;
	
	

	2.1g
	has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions.
	
	

	2.1h
	· is guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria; or
· has withheld such information or is not able to submit supporting documents required under Article 59 of Directive 2014/24/EU; or
	
	

	
	· 
	
	

	2.1i
	has undertaken to:
· unduly influence the decision-making process of the contracting entity, or
· obtain confidential information that may confer upon the applicant undue advantages in the procurement procedure; or
· negligently provide misleading information that may have a material influence on decisions concerning exclusion, selection or award.
	
	

	Declaration re Statutory Obligations

	We confirm that we are fully compliant with the following legislation, or equivalent legislation in our country of establishment / operation:
	Yes
	No

	(i)
	Employment Equality Acts 1998-2011
	
	

	(ii)
	Equal Status Acts 2000-2011
	
	

	(iii)
	National Minimum Wage Act 2000 as amended
	
	

	(iv)
	Organisation of Working Time Act 1997 as amended
	
	

	(v)
	Safety, Health and Welfare at Work Act 2005 and Safety, Health and Welfare at Work (General Application) Regulations 2007
	
	

	(vi)
	Disability Act 2005
	
	

	(vii)
	General Data Protection Regulation 2016/679
	
	

	(viii)
	All legal and regulatory requirements which apply to the applicant organisation which may be at activity, industry, sector, national or EU level. 
	
	

	(ix)
	We have procedures in place to ensure that our subcontractors, if any are used for this contract, apply the same standards.
	
	

	Article 5K Declaration
EU Regulation 2022/576 on restrictive measures in the Context of Russian Actions in the Ukraine

	A.
	In the light of Russian actions in the Ukraine, the European Council adopted a new regulation – EU Regulation 2022/576, aimed at restricting participation in economic activity by economic operators from the Russian Federation.  Article 5K of the Regulation prohibits the award or continuation of contracts falling within the scope of the Public Procurement Directives to persons or undertakings related to the Russian Federation.  To comply with EU Regulation 2022/576, the Contracting Authority is seeking a declaration from economic operators to this effect.

	B. 

	I declare that none of the exclusions specified in EU Regulation 2022/576 apply to any party associated with this application.  
	Yes 
	No

	
	
	
	

	This Declaration is made for the benefit of the Contracting Authority  
I certify that the information provided in this declaration is accurate and complete to the best of my knowledge and belief.  I understand that the provision of inaccurate or misleading information in this Declaration will lead to my organisation being excluded from participation in this and future Applications and I am signing on behalf of:

	[bookmark: _Hlk183092620]Name of Economic Operator:
	

	Authorised Signatory:
	

	Name in Block Capitals:
	

	Position:
	






	A7 Quality Management, Standards and Best Practice/Samples of Course Materials 


	Minimum requirement to remain eligible in the competition: Applicants should provide a summary of how you ensure a quality service and a sample of the quality of course materials used by the applicant. Your answer should demonstrate the degree to which an approach to quality assurance is effectively embedded within your organisation Please also include reference to any third-party accreditation in place or relevant industry awards received. 
Note: This question should be answered whether in-house and/or 3rd party certified systems are in place and is limited to 2 A4 pages. 

	Name of person responsible for quality management
	

	In-House or 3rd party certified
	

	Please confirm you have provided samples of course materials 
[you must provide samples as supplemental documents to your application or accessible links to samples]
	

	Include details of any relevant Industry awards attained. 
	

	Provide a summary of how you ensure a quality service. Your answer should demonstrate the degree to which an approach to quality assurance is effectively embedded within your organisation

	
































	Third Party QA Certification [repeat table as necessary]

	Please provide the following details (if the Applicant has multiple relevant certifications, please provide the requested information for all such certifications and duplicate table as required):
	 

	Reference title of certification
	
	 

	Name of accreditation body
	
	 

	Date of certification
	
	 

	Scope of certification
	
	 

	Locations to which certification refers
	
	 

	Date of first certification
	
	 

	Date of most recent renewal
	
	 





[bookmark: _Toc184718634]Section 2: ALL LOTS AND SPECIFIC COURSES APPLIED FOR WITHIN LOTS  - PASS/FAIL CRITERIA [to be completed once]
	A8 Minimum Personnel & Skills -  Based on Lots/Courses Applied for

	Weighting: Pass/Fail
Minimum requirement to remain eligible in the competition:  Applicants must demonstrate access to the skills sets set out below and the minimum numbers of skilled personnel stated in Section 3 above. Please note that the skills outlined may reside in the same person e.g. the Programme Co-ordinator and a  Course Facilitator could be the same person.
Applicants are reminded that they:
· Must apply for at least two courses in every lot to be considered for that Lot 
· May rely on the resources of other entities (3rd parties e.g. subcontractors) on condition that they are fully described, and that Applicants can prove that they will have these resources at their disposal when required.



	Programme and Support Staff Skillset

	Role 
	Number of Full Time Equivalents (FTE)[footnoteRef:1] [1: ] 

	Number of FTEs provided by 3rd Parties
	Minimum Number 
1 per Applicant


	Programme Co-ordinator: Responsible for managing the delivery of course within each lot which includes planning and co-ordinating and ensuring quality of each course delivered. 
	
	
	
1

	Technical support: Responsible for providing the necessary technical support in delivery of online/blended courses 
	
	
	1

	Administrative Support: Responsible for administrative tasks associated with delivering the training to include dealing with invoicing. 
	
	
	1



	Course Facilitator Skillset

	Lot selection  (please insert Tick if applying for a lot/lots)
	Lot 1 
	Lot 2
	Lot 3
	Lot 4
	Lot 5
	Lot 6 

	
	
	
	
	
	
	

	Total Number of courses within each Lot  
	5
	13
	6
	11
	13
	17

	Number of courses being applied for 
	
	
	
	
	
	

	Number of Course Facilitators available per lot – minimum of 2 on the basis that each course may require different qualifications and skillsets. 
Please refer to Section 2 on Qualification/experience requirements and DESCRIPTION OF LOTS INCLUDING INDICATIVE COURSES. . Applicants will be required to sign declaration of compliance for course facilitators being proposed for qualification purposes. 
	
	
	
	
	
	






	Account Management

	Minimum requirement to remain eligible in the competition: Applicants must demonstrate compliance with the requirement to have a nominated Account Manager. 

	Name of Account Manager
	

	Role within the Organisation 
	

	No. of Years Experience in Account Management Role
	







	Health & Safety

	Name of Staff Member responsible: Responsible for Health and Safety protection and compliance for the Applicant:
	







[bookmark: _Toc184718635]Section 3: PER LOT AND COURSES APPLIED FOR - PASS/FAIL CRITERIA [TO BE COMPLETED PER LOT APPLIED FOR]
[repeat per Lot Applied for]
	Name of Applicant 
	

	Lot Applied for
	

	Name of Programme Co-ordinator
	

	Courses Applied for within the Lot :
It is a minimum requirement that an Applicant must select a minimum of two courses within the Lot applied for and demonstrate their ability to deliver those courses selected to the appropriate standards[footnoteRef:2]. You must list the courses you are applying for below: [2:  The Contracting Authority may determine that the applicant has not demonstrated their ability to deliver all courses applied for, however, if it is determined that the applicant has demonstrated their ability to deliver a lower number of courses applied for subject to the requirement that it must at least two courses they may be deemed qualified for the Lot on the basis of the lower number.] 


	Course Name
	Level for Target Audience 
	Level of Customisation Required
	Numbers of Facilitators per course

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





	A9  Personnel & Skills - Course Delivery Team per Lot

	Minimum requirement to remain eligible in the competition:  
There is a requirement that providers can deliver at least 2 courses within each Lot. 
The team put for must meet minimum requirements in terms of qualifications and skills and team composition per Lot. Depending on the level of the course, and the level of customisation required, there are different experience/qualification requirements for Course Facilitators delivering the Course as per Section 3. 2 above. Adherence to this must be confirmed at a minimum. 

	Please set out a Team organisational chart below with the members identified by name, title to include:
· Programme Co-ordinator 
· Course Facilitators (Lead and Back up)
· Technical Support 
· Administration Support 
· Subcontractors[footnoteRef:3]  [3:  Applicants are reminded that they may rely on the resources of other entities (3rd parties e.g. subcontractors) on condition that they are fully described, and that Applicants can prove that they will have these resources at their disposal when required.] 

Please note that CVs will be sought for proposed course facilitators for evaluation purposes as part of direct awards and mini competitions conducted under the panel





		
_________________________________________________________________________
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	[Insert response here]


















	I confirm that I have access to all the personnel listed above, and all members meet the minimum requirements in terms of qualifications and experience set out in Section 2 above and Appendix 1 ‘DESCRIPTION OF LOTS INCLUDING INDICATIVE COURSES based on the courses applied for in this Lot and I may be asked to prove compliance and that I have these resources at my disposal when required:

	Name of Economic Operator:
	

	Authorised Signatory:
	

	Name in Block Capitals:
	

	Position:
	

	Date:
	





	A10 Previous Experience of Lot Delivery Team– Lot/Course Specific 

	Minimum requirement to remain eligible in the competition: Applicants should refer to three previous contracts within the last five years which demonstrate that they have successfully delivered services of a comparable nature, scope, scale and complexity on three (3) occasions under contract. The contracts listed should be chosen to demonstrate your firm’s skills, efficiency, experience and reliability in the relevant areas of expertise based on the courses selected for the Lot.  

	Relying on the Capacity of other Entities:
If this application is not from a single entity, then the referenced contracts should reflect the previous experience of the relevant third parties (identified at A2b) upon whose capacity you may be relying on to meet qualification requirements under this lot. The three (3) referenced contracts provided within the Prime Applicants’ application will be taken as the nominated three (3) for assessment and selection purposes.



	Summary of Applicant Delivery Experience in the Course Area(s)Applied for, to include 3rd parties being relied upon to qualify for this Lot 
[maximum of 1A4 page] 

	



	Reference Contract #1 –

	Client Name:
	

	Contact Name:
	

	Contact email:
	

	Delivery Date:
	From
	
	To
	

	Contract Value:
	€
	Period value refers to
	

	Training Course 1: [repeat for any additional relevant courses]:

	Name of Course
	

	Course objectives/learning outcomes/ Course/topic outline and which course(s) it is similar to based on those applied for and how it is similar. 
	

	Format: in-person, online, blended? 
	

	Delivery style e.g. training session, workshop, skills demonstration, mentoring and how interaction/discussion and application of the new learning being developed was catering for
	

	No. of training iterations of the course delivered and no. of participants per course managed per annum for this client
	



	Reference Contract #1 –Measures of Quality Course Delivery 

	Role / identification of 3rd parties involved in supporting the training under this contract
	

	How did you assess the training needs of the organisation/the needs of the participant cohort as part of delivering this course(s) under this contract
	

	How was mixed ability in the participant cohort catered for if applicable?
	

	How did you ensure training materials were customized to the specific needs of the organisation/learner cohort and  were kept up to date?
	

	What learning platforms/TEL tools used as part of delivery in both asynchronous and synchronous elements?
	

	How was learner feedback collected and used under this contract?
	

	What were the key challenges/including any unexpected challenges for this project and how were they addressed?
	

	Were all the project timelines/milestones met? If not explain reasons
	

	Was project delivered within budget? If not explain reasons
	

	How was the impact of this training course(s) delivered measured in terms of improvements in practice/performance?
	



	Reference Contract #2

	Client Name:
	

	Contact Name:
	

	Contact email:
	

	Delivery Date:
	From
	
	To
	

	Contract Value:
	€
	Period value refers to
	

	Training Course 1: [repeat for any additional relevant courses]:

	Name of Course
	

	Course objectives/learning outcomes/ Course/topic outline and which course(s) it is similar to based on those applied for and how it is similar. 
	

	Format: in-person, online, blended? 
	

	Delivery style e.g. training session, workshop, skills demonstration, mentoring and how interaction/discussion and application of the new learning being developed was catering for
	

	No. of training iterations of the course delivered and no. of participants per course managed per annum for this client
	



	Reference Contract #2–Measures of Quality Course Delivery 

	Role / identification of 3rd parties involved in supporting the training under this contract
	

	How did you assess the training needs of the organisation/the needs of the participant cohort as part of delivering this course(s) under this contract
	

	How was mixed ability in the participant cohort catered for if applicable?
	

	How did you ensure training materials were customized to the specific needs of the organisation/learner cohort and  were kept up to date?
	

	What learning platforms/TEL tools used as part of delivery in both asynchronous and synchronous elements?
	

	How was learner feedback collected and used under this contract?
	

	What were the key challenges/including any unexpected challenges for this project and how were they addressed?
	

	Were all the project timelines/milestones met? If not explain reasons
	

	Was project delivered within budget? If not explain reasons
	

	How was the impact of this training course(s) delivered measured in terms of improvements in practice/performance?
	



	Reference Contract #3

	Client Name:
	

	Contact Name:
	

	Contact email:
	

	Delivery Date:
	From
	
	To
	

	Contract Value:
	€
	Period value refers to
	

	Training Course 1: [repeat for any additional relevant courses]:

	Name of Course
	

	Course objectives/learning outcomes/ Course/topic outline and which course(s) it is similar to based on those applied for and how it is similar. 
	

	Format: in-person, online, blended? 
	

	Delivery style e.g. training session, workshop, skills demonstration, mentoring and how interaction/discussion and application of the new learning being developed was catering for
	

	No. of training iterations of the course delivered and no. of participants per course managed per annum for this client
	



	Reference Contract #3 –Measures of Quality Course Delivery 

	Role / identification of 3rd parties involved in supporting the training under this contract
	

	How did you assess the training needs of the organisation/the needs of the participant cohort as part of delivering this course(s) under this contract
	

	How was mixed ability in the participant cohort catered for if applicable?
	

	How did you ensure training materials were customized to the specific needs of the organisation/learner cohort and  were kept up to date?
	

	What learning platforms/TEL tools used as part of delivery in both asynchronous and synchronous elements?
	

	How was learner feedback collected and used under this contract?
	

	What were the key challenges/including any unexpected challenges for this project and how were they addressed?
	

	Were all the project timelines/milestones met? If not explain reasons
	

	Was project delivered within budget? If not explain reasons
	

	How was the impact of this training course(s) delivered measured in terms of improvements in practice/performance?
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