	NCTR2452 – Clarifications Set 1

	Q1
	What is the benefit in having Lots if the requirement is for tenderers to submit tenders for all 3 Lots, as stated in 2.1.5 Terms of Procurement, on the contract notice.

	A2
	We have lotted this tender as although they fall under the one overall service, certain suppliers may not be able to provide all elements of the services. We are trying to be SME friendly and we want to incorporate small medium enterprises. – Please note Section 2 of the Panel Response document states “Applicants may apply to be appointed one, all or multiple lots.”

	Q2
	What are the expected volumes for Lots 1 and 2?

	A2
	The number of required PAs / notetakers vary year on year and it is dependent on the new intake as of September 2024.  Drawing from the last academic year, namely 2023-24, 12 PAs and 32 notetakers were required.
Our service is seeing an increase of students with complex disabilities and therefore, this will impact on the number of required healthcare PAs / PAs / notetakers, i.e. an increase for this support.


	Q3
	Is there an incumbent provider? If yes, please can you confirm if TUPE will apply?

	A3
	The contract with the existing supplier has expired.  TUPE will not apply. 


	Q4
	We note the contract is for 4 years, please can you advise on the start date?


	A4
	Qualified bidders will be required to sign a panel agreement to join the panel, and a contract will then be issued for signing once a contact is being awarded.  The start dates will vary depending on the Lots being applied for. 


	Q5
	Please can you advise if you are looking for a specific degree for level 7?

	A5
	For PA’s who are providing a note taking service, the PA would need to be educated to the NFQ Level 7 equivalence.
If not providing a note taking, a level 7 is not required


	Q6
	Please can you clarify the requirement for Lots 1 and 2. Is an HCA level 5 or 7 required? Question B2 for Lot 1 mentions both levels.

	A6
	As stated in the Panel document, For HPAs taking lecture notes on behalf of the student, a minimum Level 7 is required.  
HPA’s not taking lecture notes require a minimum of level 5 is a mandatory requirement for any service provider.


	Q7
	Can we include attachments to support our answers (where not specifically requested)?

	A7
	Responses should be provided in the Tender Response document provided, however additional documents may be attached as to support these responses. 

	Q8
	Is there an evaluation percentage rating between quality and price?


	A8 
	As stated in the Admittance to the Panel section of the Panel Response Document, “Applicants must pass all the criteria under the qualification Questionnaire & Technical Criteria in order to be appointed to the panel.”  Therefore, there is no evaluation percentage rating between quality and price.  Once appointed to the panel, contracts will be awarded as set out in the Awarding Contracts under the Panel section of the Panel Response Document which states:

Awarding Contracts under the Panel  
In the case of this multi-party panel, contracts will be awarded as follows:  
TU Dublin will consult the members of the panel and pick the most appropriate member(s) on the basis of the following criteria:   
1.	The basis of most relevant previous experience and level of training as set out in their Qualification Questionnaire, matching the specific needs of at the time.  
2.	Availability to perform the service in the timeframe required.  
 
Prior to awarding any work a service contract will be shared with the successful party that includes confidentiality clause that must be signed. 


	Q9
	How many providers are you looking for to join the panel? Will these be individuals or a company?


	A9
	As stated in the Panel Response Document, “There will be no restrictions to the number of applicants who can qualify for the panel under each lot. The Panel will be advertised annually. Service providers may apply at any time for inclusion on the panel.”   

“Candidates for qualification may include individuals, partnerships, limited companies, groupings, or any combination of the foregoing, public or private, with or without legal personality. However, a grouping if successful will be required to establish legal personality in order to enter the contract.”

	Q10
	On the costings table, please can you advise what ‘cost of service administration percentage rate’ should include? This is to ensure we are assessed on a like for like basis with other providers.


	A10
	Some service providers include the cost of administration as part of the service.
Some service providers invoice separately for the service and the administration. 
VAT is not to be included on services provided to students with disabilities.
VAT can be included on administration of services provided.


	Q11
	Do the HCA stay with the same student throughout their semester?

	A11
	In terms of consistency, the HCA remains with the same student throughout the semester / academic year.


	Q12
	Would each HCA be assigned to more than one student?

	A12
	This is dependent on the student’s needs, their timetable and the HCA’s availability to cover more than one student.   


	Q13
	Please can you define the pathway for the HCAs. Will they be supporting students every day, or will they be called upon ad hoc to support when required?


	A13
	The HCA will be required to support the student as per the individualised Needs Assessment which states the required supports and are therefore planned rather than upon an ad hoc basis.  The HCA will be required to support the student as per the timetable.

	Q14
	Would you be able to provide a copy of the proposed contract terms for our review?

	A14
	


	Q15
	Can we include attachments if required, to support our answers?

	A15
	Responses should be provided in the Tender Response document provided; however additional documents may be attached as to support these responses.





	NCTR2452 – Clarifications Set 2

	Q16
	Who carries out the Needs Assessment? The supplier or Technological University Dublin?

	A16
	The dedicated Learning Support Officer (TU Dublin’s Disability Support Service) undertakes the Needs Assessment with the student.  

	Q17
	Who manages the rota for all students with disabilities? The supplier or Technological University Dublin?

	A17
	The Disability Support Service obtains the timetable from the student which clearly indicates days, times, locations where the support is required.  This is then shared with the supplier in order that the required supports can be allocated to the student.  The supplier confirms the details of the support worker with TU Dublin Disability Support Service.

	Q18
	Can you please advise on question B5 of the TRD NCTR2452
– Previous Experience
Applicants, please detail any previous experience with working with the people with disabilities.

Can you clarify who the "applicant" refers to? Is this the company or potential ESW being supplied who is the applicant?


	A18
	The applicant is the entity tendering.  It is a requirement that the company has experience of delivering the required services and is expected to provide staff with the required experience, skills qualifications required for the roles being applied for staff before committing to work.















