Q. We are a specialist finance agency - would an agency that recruits solely in the area of finance be successful in Cat 4, or are you looking for suppliers able to recruit comprehensively for entire lot?
A. Specialist agencies are fine once they can demonstrate capability in the area 
Q. What is the size of the current finance team?
A. We have an Enterprise wide Finance function which have finance and accounting professionals working Corporately and in of each of the Business Directorates the size is commensurate to an Organisation with 8000+ employees.
Q Please can you confirm the number of suppliers you intend to award onto the panel?
A. Any qualifying supplier will be on the panel
Q, Please can you confirm how the Panel will be structured?
A: The panels will be structured into categories – Technical/Engineering; Asset Development , IT , Professional Services , Craft/Apprentices.
Q, Please can you confirm the process for utilising agencies on the Panel? E.g. will there be mini-competitions for particular roles or projects? 
Roles will be released to an Agency(s) to fill who will provide viable candidates for selection or interview
· Trigger – Email to Agencies with Job Spec/details/Salary etc
· Receive CVs from Agencies via Success Factors Portal
· ESB Shortlist Candidates for Interview 
· ESB Liaise with Agency on shortlisting , interview schedule
· Interview by ESB Talent Acquisition  
· Notify successful/unsuccessful candidates via individual or Agency
· Confirm appointment/offer details to success candidate

A: There will not be mini competitions, an agency on the panel will be requested to work with the Organisation to fill a role(s). See answer just above with 
Q, Will you try to recruit permanent roles yourselves in the first instance? If so, at what point are the vacancies then released to agencies?
A: Agency support will be used to supplement ESB’s existing internal Talent Acquisition Team. 
Q, Please can you confirm the estimated number of permanent hires you expect to be released to the Panel per year? Please can this be split per Category?
A: The number of roles will be driven by a number of factors, retirements , project delivery , the largest breakdown will be in our Technical/Engineering and Asset Development area. We expect over a three year horizon to be recruiting 1,000 people into a variety of  roles some of which we will  utilise Agency to support us filling them.
Q, Over the last 24 months, how many permanent appointments did you make?
A: Not applicable. The last 24 months is not indicative of future resource requirements. 
Q, How many of the permanent hires were filled by agencies?
A: See above, agencies used on an ad hoc basis previously. This proposal seeks to formalise agency support. 
Q, We note that we are required to submit pricing at Appendix 2, but this is not scored. Please can you confirm how the pricing will be used if we were to be successfully included onto the Panel?
A: The rates in Appendix 2 are the rates which will apply to agencies on the qualification system.  
Q, Please can you confirm if case studies for each Category should be based purely in Ireland, or if we can also include case studies from the UK?
A:  Case studies from the UK and Ireland can be provided. Please specify region for which your case study refers. 
Q, Do we need to have capability across all roles within a Category to bid? Or can we bid if we have partial capability across the roles?
A : No , If you have a particular capability in a particular category state this as part of your application.
Q, If we do not currently have capability within one or more of the Categories, are we able to submit a bid for this Category in the future if we develop capability and case studies?
A: As above, Yes
Q, Regarding Section B.2.1 Statement of Going Concern – please can you confirm if the statement from our independent auditors included within our financial statements is sufficient for this question?
A: Please refer to wording in B.2.1 “Please enclose a statement from a Director of the Applicant based on the current financial evidence available, certifying that the entity in question:  (a)  is  a  going concern,  based on available forecasts, remains valid into the future, and (c) that it has the financial and operational capacity to: (i) trade successfully for the next 12 months, and (ii)  deliver such of the Contract requirements as are proposed to be delivered by such entity from the date of Response to this PPQ, (a “Going Concern Statement””.
Q, Regarding Question B.8.2 – we will not be using sub-contractors to deliver our service. Please can you confirm that a response of ‘n/a’ will be acceptable for this question?
A: Yes
Q. Appendix 4 - " Country/Region - Please specify below the countries and regions in which you are active" - If we only work within Ireland is that sufficient or do we have to break it down the regions in Ireland?
A: Regional breakdown would be useful as we will have roles across the island
Q. Appendix 5 - "Demonstrate country specific knowledge of labour laws and labour market segments including salary benchmarking." - Can you clarify the question? And if we only work within Ireland, do we reference Irish labour laws, eg: AWD?
A: Have to demonstrate knowledge of jurisdictional labour laws relevant to the roles.
Q. We understand that the PQQ utilised by ESB may be a templated PQQ document and in relation to the Health and Safety Requirements, it seems that this section may not be applicable to this tender for permanent recruitment services. If this is the case, would it be possible to remove from the PQQ response, or could we mark it as N/A without failing this section?
A: No. We require a response to this section. 
Q: Can you please advise if this tender competition is the same as was advertised in April 2023 under Questionnaire Number SSCON6556 and titled Talent Acquisition Recruitment Services to ESB?
A: No, It’s not.

Q: If a tenderer was successful in being shortlisted at PQQ stage for the above Questionnaire and invited to tender, but was subsequently not successful, do they still need to apply for this competition?
A: Not Applicable, see previous answer. 

Q: As this is a PQQ, can you advise if you intend to establish a multi supplier or single supplier framework?
A: Please read the document for full details. This is a qualification system. 
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