QS System for Professional Services
Lot Descriptions

Infrastructure
The supplier must have the resources to deliver at least one of the requirements as per the table (Table 1) below to qualify. A brief description of each role has been provided underneath.

	INFRASTRUCTURE

	Role

	Architect - Server

	Architect - Storage

	Architect - Cloud

	Infrastructure Engineer (Senior)

	Infrastructure Engineer (Junior)

	Deskside Support Engineer

	Service Desk Technician


[bookmark: _Ref93425441]Table 1: Infrastructure Lot
· An experienced Server Architect with skills in the relevant server technologies, typically Microsoft Server, (specific technologies will be identified at call off stage) to aid in defining standards & principals in addition to creation and design in line with CIÉ principals, policies and standards. Should typically have 6+ years’ experience. 
· An experienced Storage Architect with skills in the relevant storage and backup technologies, typically Dell EMC storage/backup, (specific technologies will be identified at call off stage) to aid in the innovation, creation and design of our storage solution in line with CIÉ principals, policies and standards. 
· An experienced Cloud Architect with skills in the relevant cloud technologies, typically Microsoft Azure, (specific technologies will be identified at call off stage) to aid in design and creation of the same in line with CIÉ principals, policies and standards. Should typically have 6+ years’ experience. 
· A Senior Infrastructure Engineer with skills in the relevant infrastructure technology (will be identified at call off stage). Should have the ability to work in line with CIÉ current and future systems and technology. Should have the ability to design, implement and update governance documentation in relation to the same. Should typically have 6+ years’ experience. 
· A Junior Infrastructure Engineer with skills in the relevant technology (will be identified at call off stage). Should have the ability to work in line with CIÉ current and future systems and technology. Should have the ability to implement and update governance documentation in relation to the same in line with CIÉ principals, policies and standards Should typically have 3+ years’ experience. 
· A deskside support Engineer to assist with hardware and software issues either on-site or remotely as the task dictates. Should provide technical assistance to include setting up hardware systems, upgrading software systems and trouble shooting. 
· Service Desk Technician for technical support to include resolving network issues, software and hardware updates, installations and maintenance. 
Data 
The supplier must have the resources to deliver at least one of the requirements as per the table (Table 2) below to qualify. A brief description of each role has been provided underneath. 
	DATA

	Role

	DBA (SQL, Oracle)

	Business Analyst Senior

	Business Analyst Junior

	Solutions Architect 

	Enterprise architect 

	Data architect

	Data analyst (covering technologies used by CIE, e.g. Azure ; QlikSense etc)

	Data scientist (covering technologies used by CIE, e.g. Azure ; QlikSense etc)

	Data engineer 

	Data developer 

	UI/UX designer

	Web/.net applications developer (senior) covering technologies used by CIE

	Web/.net applications developer (junior) covering technologies used by CIE

	CRM developer (senior) covering technologies used by CIE

	CRM developer (junior) covering technologies used by CIE

	Integration platform developer (senior) covering technologies used by CIE

	Integration platform developer (junior) covering technologies used by CIE

	M365 developer (senior) covering Azure

	M365 developer (junior) covering Azure 

	Tester (senior) covering technologies used by CIE

	Tester (junior) covering technologies used by CIE
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All should have the ability to 
· work in line with CIÉ current and future systems and technology
· update governance documentation in relation to the same in line with CIÉ principles, policies and standards
· [bookmark: _Hlk93910824]An experienced DBA with skills in the relevant technology (will be identified at call off stage) to provide typical database management and database development skills. For example, database installation and configuration, data security, backups, restores, performance, user management, database design, stored procedures, scheduled tasks etc.
· A business analyst with 6+ years of experience providing the following services - acting as the bridge between business and IT, business process reengineering including LEAN, working in an agile environment, analysis of business and data requirements, documenting requirements for tender & development purposes. 
· A business analyst with 3+ years of experience providing the following services - acting as the bridge between business and IT, business process reengineering including LEAN, working in an agile environment, analysis of business and data requirements, documenting requirements for tender & development purposes, 
· An experienced solution architect who can determine what software, hardware and infrastructure is needed to support current and future business requirements.  The solution architect must have experience in developing solutions for business requirements using existing solutions; propose new solutions to address gaps; ensure solutions meet technical, testing, training and service standards.
· An enterprise architect with experience in creating, updating and maintaining enterprise architecture artefacts and deliverables; using enterprise architecture tools; creating reference architectures; promotion & implementation of enterprise architecture principles to ensure best practice is implemented.
· A data architect with experience in defining data standards and principle as well as designing, creating, and managing an organisation's data architecture and landscape etc.
· A data analyst with experience in CIE technologies e.g. Microsoft Azure, QlikSense and other data tools who can at a minimum, design and build data models, clean, transform and present data to add business value. 
· A data scientist with experience using Microsoft Azure and other data tools to design, develop and optimize data pipelines, create and run analytics data experiments and machine learning.
· A data engineer with experience in preparing (integrate; consolidate; cleanse; structure) data for use for analytical and operational purposes, be familiar with data warehouse architecture, design and development (R, Python, SQL etc), knowledge of dataops and agile processes.  
· A designer with experience in creating user focussed designs, flows, wireframes and mock-ups, developing standards and principles for UI/UX across the whole organisation.
· A senior developer with 6+ years of experience in .net languages (such as C#, VB.Net etc), upgrading existing applications, troubleshooting, research, provide user support, write code, test scripts, experience in an agile environment, developing and implementing governance documents.
· A junior developer with 3+ years of experience in .net languages (such as C#, VB.Net, JavaScript etc), upgrading existing applications, troubleshooting, research, provide user support, write code, test scripts, experience in an agile environment.
· A senior CRM developer with 6+ years of experience in Microsoft Dynamics on premise and cloud environments, experience in configuration, JavaScript, upgrading existing applications, troubleshooting, research, provide user support, write code, test scripts, experience in an agile environment, developing and implementing governance documents.
· A junior CRM developer with 3+ years of experience in Microsoft Dynamics on premise and cloud environments, experience in configuration, JavaScript, upgrading existing applications, troubleshooting, research, provide user support, write code, test scripts, experience in an agile environment.
· A senior integration specialist with 6+ years of experience in the MuleSoft Anypoint platform
· A junior integration specialist with 3+ years of experience in the MuleSoft Anypoint platform
· A senior M365 developer with 6+ years of experience in cloud-based tools (such as SharePoint, Power Automate, Power Flow, Microsoft Dynamics, experience in configuration, JavaScript), upgrading existing applications, troubleshooting, research, provide user support, write code, test scripts, experience in an agile environment, developing and implementing governance documents.
· A junior M365 developer with 3+ years of experience in cloud-based tools (such as SharePoint, Power Automate, Power Flow, Microsoft Dynamics, experience in configuration, JavaScript), upgrading existing applications, troubleshooting, research, provide user support, write code, test scripts, experience in an agile environment.
· A senior tester with 6+ years’ experience covering developing test strategies, test policies, using test tools, test scripts for automated tests, SIT and UAT. 
· A junior tester with 3+ years’ experience using test tools and developing test scripts for automated tests, SIT and UAT. 
SAP Resources 
The supplier must have the resources to deliver the at least one of the requirements as per the table (Table 3) below to qualify. A brief description of each role has been provided underneath. 

	SAP RESCOURCES

	Role

	SAP Consultant Senior

	SAP Consultant Junior

	SAP Financials Consultant Senior

	SAP Financials Consultant Junior

	SAP Controlling Consultant Senior

	SAP Controlling Consultant Junior

	SAP Sales & Distribution Consultant Senior

	SAP Sales & Distribution Consultant Junior

	SAP Enterprise Asset Management  Consultant Senior

	SAP Enterprise Asset Management  Consultant Junior

	SAP Project Systems Consultant Senior

	SAP Project Systems Consultant Junior

	SAP Materials Management Consultant Senior

	SAP Materials Management Consultant Junior

	SAP Human Capital Management Consultant Senior

	SAP Human Capital Management Consultant Junior

	SAP Business Intelligence Consultant Senior

	SAP Business Intelligence Consultant Junior

	SAP ABAP Consultant Senior

	SAP ABAP Consultant Junior

	SAP Authorisations Consultant Senior

	SAP Authorisations Consultant Junior
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In the category of SAP Resources:
· All Senior roles should have a minimum of 10 years’ experience. This role may be asked for Project Management and Project Lead experience during call-off stage is execution.  
· All Junior roles can have less than 5 years’ experience except where noted. This role may be asked for some evidence of project management skills when call off stage is executed. 
For the individual roles please take the following into consideration:
· SAP Consultant Senior/Junior - Module may include SAP cloud-based solutions such as Ariba, Concur and Fieldglass.
· SAP Financials Consultant Senior/Junior – Certification or Equivalent Experience in SAP Financials. Junior role must have 5 to 10 years’ experience. 
· SAP Controlling Consultant – Certification or Equivalent Experience in SAP Controlling.
· SAP Sales & Distribution Consultant - Certification or Equivalent Experience in SAP Sales & Distribution
· SAP Enterprise Asset Management  Consultant – Certification or Equivalent Experience in SAP Enterprise Asset Management .
· SAP Project Systems Consultant – Certification or Equivalent Experience in SAP Project Systems.
· SAP Materials Management – Certification or Equivalent Experience in Materials Management.
· SAP Human Capital Management Consultant – Certification or Equivalent Experience in SAP Human Capital Management.
· SAP Business Intelligence Consultant – Certification or Equivalent Experience in SAP Business Intelligence (Including SAP BI; SAP Business Objects).
· SAP Basis Consultant - Certification or Equivalent Experience in SAP Basis. The Senior role must also have experience of installing SAP Enhancement Packs; SAP Upgrades; SAP LVM.
· SAP ABAP Consultant - Certification or Equivalent Experience in SAP ABAP. Both Senior and Junior roles must have full knowledge of the Project Lifecycle. 
· SAP Authorisations Consultant - Certification or Equivalent Experience. 

Project Management
The supplier must have the resources to deliver end to end projects or supply resources to meet at least one of the requirements of CIE within the table (Table 4) below to qualify. A brief description of each role has been provided underneath.
	PROJECT MANAGEMENT

	Role

	Programme Manager

	Senior Project Manager

	Project Manager

	Resource Scheduler

	Project Administrator
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· An experienced Programme Manager with knowledge of the IT industry and CIÉ technologies and systems (identified at call off stage) to oversee and coordinate various projects, products and other strategic initiatives. 
· Senior Project Manager to oversee the implementation of complex projects to include planning, sourcing, critical path analysis (amongst other tasks). Typically of 5 + years’ experience. 
· Project Manager to oversee the implementation of projects to include planning, sourcing, critical path analysis (amongst other tasks). Typically of 3 + years’ experience. 
· Resource Scheduler to oversee the time management of personnel and tasks amongst other tasks.  
· Project Administrator to conduct tasks such as reporting, analysing etc. under the supervision of a project manager. 

Networking
The supplier must have the resources to deliver at least one of the requirements as per the table (Table 5) below to qualify. A brief description of each role has been provided underneath.

	NETWORKING

	Role

	Architect - Network

	Engineer - Network - L3

	Engineer - Network - L2
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· An experienced Network Architect with skills in relevant technology, typically Aruba, (specific technologies identified at call off stage) to aid in defining standards & principals in addition to creation and design of CIÉ Networks. Should typically have 6+ years’ experience. 
· An L3 Engineer with skills in the relevant technology, typically Aruba, (specific technologies will be identified at call off stage). Should have the ability to work in line with current and future systems and technology employed by CIÉ. Should have the ability to design, implement and update governance documentation in relation to the same in line with CIÉ principals’ policies and standards. Should typically have 6+ years’ experience. 
· An L2 Engineer with skills in the relevant technology, typically Aruba, (specific technologies will be identified at call off stage). Should have the ability to work in line with current and future systems and technology employed by CIÉ. Should have the ability to implement and update governance documentation in relation to the same in line with CIÉ principals policies and standards Should typically have 3+ years’ experience. 

Security
The supplier must have the resources to deliver at least one the requirements as per the table (Table 6) below to qualify. A brief description of each role has been provided underneath.

	SECURITY

	Role

	Architect - Security

	Engineer - Security

	Analyst - Security (SIEM)

	Architect- Firewall

	Engineer Firewall
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· An experienced Security Architect with skills in relevant technology (identified at call off stage) to aid in defining standards & principals in addition to innovation, creation and design of CIÉ’s Security Solution. Should typically have 6+ years’ experience. 
· A Security Engineer with skills in relevant technology (identified at call off stage). Should have the ability to work in line with CIÉ current and future systems and technology. Should have the ability to design, implement and update governance documentation in relation to the same in line with CIÉ principals policies and standards. Should typically have 3+ years’ experience. 
· An L2 Engineer with skills in the relevant technology (will be identified at call off stage). Should have the ability to work in line with CIÉ current and future systems and technology. Should have the ability to implement and update governance documentation in relation to the same in line with CIÉ principals policies and standards Should typically have 3+ years’ experience. 
· An experienced Firewall Architect with skills in relevant technology (identified at call off stage) to aid in defining standards & principals in addition to innovation, creation and design of CIÉ’s Firewall Solution. Should typically have 6+ years’ experience. 
· A Firewall Engineer with skills in relevant technology (identified at call off stage). Should have the ability to work in line with CIÉ current and future systems and technology. Should have the ability to design, implement and update governance documentation in relation to the same in line with CIÉ principals policies and standards. Should typically have 3+ years’ experience. 

